Housing Authority of the City of Los Angeles

Subcontractors Survey 

Housing Authority of the City of Los Angeles (HACLA) would like to enlist your organization to assist in a program proposed to the City of Los Angeles in response to its Youth WorkSource Center Operators RFP.  The City’s RFP is designed to provide 10 successful bidders in seven regions grants of up to $1 million to establish a Youth WorkSource Center to serve out-of-school youth, ages 14 to 21 with emphasis on those ages 17 to 21, from July 1, 2012 to June 30, 2013. 

HACLA is proposing to establish two Youth WorkSource Centers at these locations:

· Central Los Angeles: William Mead public housing development located at 1300 North Cardinal, Los Angeles, CA  90012, Los Angeles, CA  90032 and 515 Columbia Avenue, Los Angeles, CA  90017.

· South Los Angeles: Pueblo del Rio public housing development, 1801 East 53rd Street, Los Angeles, CA  90058.

The due date of the RFP is January 12, 2012.  If you wish to be considered as a funded subcontractor, please complete this survey, which will help define your agency’s role in a potential program, no later than Wednesday, January 10, 2012. All responses should be as brief yet detailed as possible. HACLA will contact approved subcontractors no later than January 11, 2012.
Please submit your responses by US Mail or E-mail to:

Anthony Maddela

Grants Manager, Resident Services
Housing Authority of the City of Los Angeles

2600 Wilshire Blvd., 4th Floor

Los Angeles, CA   90057

Anthony.Maddela@hacla.org
· Brief overview of your Organization (including your experience working with WIA funded programs for youth):

· Describe your ability in the performance for the following. Where possible, state the numbers of targeted populations served during the latest two year period with success measurements.
1. Operating a program targeted at youth, ages 14-21, specifically addressing your  experience serving out-of-school youth; 
2. Providing services to youth in the Central Los Angeles area; 
3. Providing services to special populations including pregnant/parenting teens, homeless youth, foster youth, youth with disabilities, those involved with the criminal justice system, and diverse demographic groups reflective of the area(s) you propose to serve; 

· Describe your relationships with:

	AGENCY
	DESCRIPTION OF RELATIONSHIP

	Los Angeles Unified School District (LAUSD)
	

	Community Colleges
	

	City FamilySource (FS)
	

	WorkSource (WS) centers
	

	City Gang Reduction and Youth Development (GRYD) program
	

	Youth-focused Community-based Organizations
	

	Business/Employers 

(in operating a workforce development program targeted at youth.)
	


· Describe in detail your outreach and recruitment strategy for each of the following: out-of-school youth, ages 17-21, in-school youth, and non-WIA eligible City residents. 
a. Identify the specific high schools you will be targeting in your proposed regional area of service. 
Describe your experience in providing the following service elements. 
	PROGRAM ELEMENT
	Agency response

	a. tutoring, study skills training, and instruction 
leading to completion of secondary school, 
including dropout prevention strategies;
	

	b. alternative secondary school services as 
appropriate;
	

	c. summer employment opportunities that are 
directly linked to academic and occupational 
learning;
	

	d. paid and unpaid work experiences, including 
internships and job shadowing, as appropriate;
	

	e. occupational skill training, as appropriate;
	

	f. leadership development opportunities, which 
may include community service and peer-
centered activities encouraging responsibility 
and other positive social behaviors during non-
school hours, as appropriate;
	

	g. supportive services;
	

	h. adult mentoring for the period of participation 
and a subsequent period, for a total of not less 
than 12 months;
	

	i. follow-up services for not less than 12 months 
after the completion of participation, as 
appropriate; and
	

	j. comprehensive guidance and counseling, which 
may include drug and alcohol abuse counseling 
and referral, as appropriate.
	


 CAREER PATHWAYS APPROACH 
Describe your process for providing career guidance, including career exploration opportunities, career development strategies, job development, and job placement.
How many participants is your agency equipped to serve as a HACLA WorkSource subcontractor during a 12-month period?
What is your proposed cost per participant?
