2012 Draft Agency Plan

Summary of Changes


Following is a summary of the major changes in the 2012 Draft Agency Plan.  Outreach meetings are being conducted from July 6, 2011 through August 4, 2011.  For a copy of the Draft Agency Plan and schedule, you can go to our website at: http://www.hacla.org/pdocs/. 

These are the proposed changes:

· HACLA will not pursue Tenant in Place Disposition activities in 2012  (Exception of Jordan Downs Redevelopment Activities) 
·  If Congress approves and HUD makes the program available, HACLA plans on participating in:
· Transitional Rental Assistance (TRA)
· Rental Assistance Demonstration (RAD)
· Moving to Work Designation (MTW) 
HACLA will participate in such initiatives only if they meet the following criterion:
· One-for-one replacement
· No significant negative impact to resident/participant
· Increase affordable housing stock
· Provide additional revenues for HACLA 
· For Applicants: as required by HUD, HACLA will be accessing the EIV system to identify any debts owed to other housing authorities.  Applicants will be required to pay such debts before being assisted by HACLA.
· For new tenants HACLA will be accessing the EIV system within 120 days after leasing and if there is unreported income the rent may be recalculated.

· Using third party verification as long as it does not look fraudulent; this will help some residents avoid bank charges and will simplify the verification process. 
· Verification document must be dated within 60 days of the reexamination or of when the family was requested to provide it
· For wage verification the two most recent consecutive pay stubs must be submitted
· Changing the order of the posting of payment made by residents, whereby any payment that is made will be applied first to the Security Deposit (if one is owed) and then to the rent.  This change will decrease late rent payment charges.
· Removing the photo identification requirement and the Anti Truancy Policy
· Family additions and deletions to the household must be in writing, will be effective in line with the interim reexamination policy, be in accordance with verification regulations and for clarification adding “foster children” to this section 
· Defining “temporary absences” to mean more than 30 consecutive days away from the household; Household member will be removed from the lease, if:
· They fail to participate in any review and no reasonable date to return can be ascertained, or 

· They established legal residence elsewhere
· In the case of minors, no minors shall be removed from the household unless the resident gives authority to do so and provides proof of change in custody, or where the minor’s right to return to the household has been legally terminated 
· Increasing the Flat Rent schedule by 3%; this change will only affect resident paying Flat Rent or in prorated families.
· A modified interims will be conducted for changes in income due to statutory changes (such as reductions in AFDC, SSI, General Relief, Social Security or other similar benefit) 
· Only if the household certifies that they have not had an increase of $200 or more per month on other income sources in the household since their last review 
· The Housing Services Department will be modifying the Sales and Service Charges Policy in 2011, Housing Services Director Mr. Sanford Riggs will be conducting a series of meeting shortly. 
· The HACLA projects receiving only $13.4 million in Capital Fund and has a total assessed need of $450 million to address all of public housing development needs.  
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