
Housing Authority of the City of Los Angeles 
Board of Commissioners 
May 27, 2021 

 

            
      

   

 

 

ANNUAL 
MIDYEAR 
BUDGET 
FY 2021 
CONSOLIDATED OPERATING AND CAPITAL BUDGET 



Table of Contents 

I. Revenue Changes ......................................................................................................... 1 

A. Section 8 – Emerggency Housing Vouchers  ........................................................... 1 

B. Section 8 – Housing Choice Vouchers ..................................................................... 2 

C. Public Housing Revenue  ......................................................................................... 3 

D. Other Revenue Sources ........................................................................................... 5 

II. Personnel Changes ....................................................................................................... 7 

A. Strategic Development Bureau ................................................................................. 7 

B. Administrative Bureau .............................................................................................. 9 

C. Section 8 Department  ............................................................................................ 12 

D. Space Modifications ............................................................................................... 12 

III. Agency Summary Changes ....................................................................................... 12 

IV. Major Program Summary Changes ........................................................................... 14 

A. Section 8 Programs ................................................................................................ 14 
B. Public Housing Programs ....................................................................................... 15 
C. Strategic Development Programs........................................................................... 16 
D. LA LOMOD Programs ............................................................................................ 17 
E. Central Office Departments .................................................................................... 18 

V. Appendix A – Summary Schedules and Organizational Charts



HACLA 2021 Midyear Budget  Page 1  Build HOPE 

2021 MIDYEAR BUDGET MODIFICATION  
 
Although the Midyear Budget Modification is typically presented to the Board of Commissioners 
(Board) in July, this year we are bringing the modification to the Board early due to the urgent 
need to move forward with these modifications in anticipation of the launch of various programs 
this summer.  The Revenue and Personnel changes contained herein are generally driven by the 
significant additional resources available from both federal and state sources to address the dire 
need for additional affordable housing for City of Los Angeles residents.  
 
This Midyear Budget Modification has two primary components: the first is incorporating major 
revenue changes for the Section 8 and Public Housing programs, and the second is our ongoing 
capacity building to meet the needs of the agency’s evolving programs. 
 
I. REVENUE CHANGES  
 

A. SECTION 8 – EMERGENCY HOUSING VOUCHERS 
 
One component of the recently enacted American Rescue Plan  (ARP) of 2021  (Public Law No: 
117‐2) is the allocation of Emergency Housing Vouchers (EHV) to public housing agencies (PHAs).  
The EHV program is intended to assist individuals and families who are: 1) homeless, 2) at risk of 
homelessness, 3) fleeing or attempting to flee domestic violence and related risks, or 4) those 
who are recently homeless.  These emergency vouchers cannot be reissued upon turnover after 
September 30, 2023, and all the vouchers will sunset by September 30, 2030. 
 
Based on our current allocation of regular Housing Choice Vouchers, we originally anticipated 
receiving approximately 1,200 EHVs. However, since the U.S. Department of Housing and Urban 
Development (HUD) has based the allocation of vouchers with consideration for PHA capacity 
and geographical diversity, HACLA will receive 3,295 EHVs.   
 
In a report submitted separately to the Board at this meeting, the broad program framework is 
described; this budget report provides only a high‐level summary of the anticipated revenue.  As 
noted in the companion report, many of the implementation details are still under development, 
therefore the projected amounts below are subject to change as program details are refined. 
 
Per  the  fee  schedule  provided  by  HUD,  for  the  balance  of  this  year,  HACLA  will  receive 
approximately  $24.4  million.    This  includes  approximately  $9  million  in  Housing  Assistance 
Payments and $11.5 million for services, including housing search and security deposit assistance, 
outreach and incentives, and moving expenses.  Based on the fee schedule, we will also receive 
approximately $3.9 million in administrative revenue, of which $2.8 million is one‐time funding.  
Again, these amounts are preliminary. 
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As noted, this program will be effective through 2030.  The Housing Assistance Payment portion 
of the program will increase in budget year 2022 to cover all issued vouchers, which is expected 
to  be  approximately  $46  million,  with  corresponding  administrative  fee  revenue  of 
approximately  $5  million.    While  the  $11.5  million  Service  Fee  is  a  one‐time  allocation,  the 
funding can be used through September 30, 2023, the cut‐off for the issuance of the EHVs. 
 
Since HUD required PHAs to accept the EHV Annual Contributions Contract (ACC) within fourteen 
(14)  days  of  award,  or  May  24th,  this  Board  action  also  includes  the  ratification  of  that  ACC 
execution. 
 

B. SECTION 8 – HOUSING CHOICE VOUCHERS 
 
In addition to the one‐time resources made available through the ARP and the CARES Act, the 
President and Congress have also  increased appropriations for ongoing programs significantly.  
For the Section 8 Housing Choice Voucher (HCV) program, appropriations are approximately 10% 
greater than 2020 awards. (Please see Section III below.)  As such, revenue for HCV is expected 
to increase almost $18 million. 
 

 
 
At the same time, our HAP expense is expected to decrease approximately $8 million due to two 
factors, both of which are driven by the effects of the pandemic.   First, the projected per unit 
cost  typically  factors  in  an  annual  rent  increase  as  permitted  by  the  City’s  Rent  Stabilization 
Ordinance.  However, the City implemented a rent freeze in 2020 to mitigate the impact of wide‐
spread wage losses.  This effectively reduces the program’s projected HAP subsidy for all affected 
units.   Second, voucher holders seeking available units  face even greater difficulty  in  locating 
available units given various eviction moratoria.  This results in an overall reduction of projected 
HAP expense by $8.2 million. 
 

Revenue Type Notes 2021 Projection
Housing Assistance Payments Average HAP: $1,167 8,987,835$                
Service Fees $3,500 per unit 11,532,500                
Administrative Fees 4 categories below: 3,854,695                   

Preliminary Fee $400 per unit 1,318,000                   

Placement/Issuance $500 before 11/1/21
$250 before 1/1/22

1,055,576                   

Reporting $100 per unit 460,712                       
On‐going Admin Fee $132 per unit 1,020,407                   

Total Revenue 24,375,030$              

Table 1 ‐ Emergency Voucher Assistance Revenue

Adopted Midyear $ Increase % Increase

Housing Assistance Payments 599,759,855$    617,519,697$    17,759,842$       3.0%
Administrative Fees 53,292,709         53,909,932         617,223               1.2%

Total 653,052,564$    671,429,629$    18,377,065$       2.8%

Table 2 ‐ SECTION 8 ‐ HOUSING CHOICE VOUCHER/VASH



HACLA 2021 Midyear Budget  Page 3  Build HOPE 

 
 
As such, combined with  the  increase  in budget authority of $18 million, our use of HUD‐held 
restricted reserves will decrease $26.8 million to $7.9 million. 
 
Finally regarding Administrative Fee revenue, the reduction in projected units leased is offset by 
the final rates issued by HUD, which are 0.61% higher than projected, resulting in $0.6 million in 
additional administrative fee revenue. 
 

 
 
 

C. PUBLIC HOUSING REVENUE 
 
As noted in the Adopted Budget, HUD’s formula for Operating Subsidy awards is tied to Tenant 
Revenue, and ordinarily, as Tenant Revenue  increases, Operating Subsidy will decrease.   Since 
HUD’s  formula would have relied on revenue  from 2019, before  the significant  impact of  the 
pandemic on tenant incomes, we anticipated the Operating Subsidy would be artificially low. 
 

Adopted Midyear Inc/(Dec)

Unit Months  Leased                      537,390                       532,242  (5,148)                 

Average per unit cost 1,180                          1,176                          ‐0.3%
Total  HCV HAP Expense 633,941,172$           625,739,178$           (8,201,994)$      
FSS Escrow Deposit 950,000$                   870,000$                   (80,000)$            

Total HAP Expense 634,891,172$           626,609,178$           (8,281,994)$      

Unit Months  Leased                      537,390                       532,242  (5,148)                 
Inflation Factor 5.26% 5.26% 0.00%

Baseline Eligibility  $          603,380,136   $          616,124,333  12,744,197$     

Proration 99.4% 100.0% 0.6%

First Time Renewals  $                             ‐     $              1,395,364  1,395,364$        
Budget Authority 599,759,855$           617,519,697$           17,759,842$     

FSS Forfeitures/Interest 350,000$                   1,125,000$                775,000$           

Fraud Revenue 100,000$                   75,000$                     (25,000)$            
Total HAP Revenue 600,209,855$          618,719,697$          18,509,842$     

Use of Restricted Reserves 34,681,317$             7,889,481$                (26,791,836)$    

Table 3 ‐ SECTION 8 ‐ HCV/VASH ‐ Housing Assistance

Adopted Midyear Inc/(Dec)

Unit Months  Leased                      537,390                       532,242  (5,148)                 

Rate Increase 2.89% 3.51% 0.61%

Col  A/B Rate Per Unit  $131.72/122.94   $132.51/123.69  $0/0

Eligibil ity 66,132,164$             65,896,517$             (235,647)$          

Proration 80.15% 81.50% 1.35%

Administrative fee funding 53,004,929$             53,709,846$             704,916$           
Project Based Unleased 287,780$                   200,086$                   (87,693)$            

Total Administrative Reven 53,292,709$             53,909,932$             617,223$           

Table 4 ‐ SECTION 8 ‐ HCV/VASH ‐ Administrative Fee
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Fortunately,  Congress  and  HUD  recognized  this  problem  and  increased  the  national 
appropriation  and  modified  the  funding  formulas,  which  results  in  an  increase  in  Operating 
Subsidy of almost $4.4 million. 
 

 
 
As detailed in the table below, HUD’s formula includes a projected reduction in Tenant Revenue 
of approximately 12%, which is offset by an increase to Operating Subsidy. 
 

 
 
For each of the Public Housing developments, this results in a subsidy increase between $200,000 
to $650,000.  In the Adopted budget, the use of reserves was included to balance the program’s 
operating  budget.    However,  with  the  infusion  of  additional  Operating  Subsidy,  the  use  of 
reserves is no longer required. 
 

 

Adopted Midyear $ Increase % Increase
Tenant Revenue 36,699,183         36,699,183         ‐                        0%
Operating Subsidy 17,804,452$       22,195,887$       4,391,435$         25%

Capital  Grant 20,000,000         25,595,808         5,595,808           28%
Other  276,500               276,500               ‐                        0%

Total 74,780,135$       84,767,378$       9,987,243$         13.4%

Table 5 ‐ PUBLIC HOUSING Revenue

Adopted Midyear
Average Per Unit Expense Level 605.19 605.06 ‐0.13 0.0%

Average Per Unit Utility Expense 109.73 105.40 ‐4.33 ‐3.9%

Average Per Unit Tenant Income 536.18 470.38 ‐65.80 ‐12.3%

Average Per Unit Operating Subsidy 228.4 289.11 60.71 26.6%

Estimated Eligibil ity 18,355,105$       22,882,358$       4,527,253$         24.7%
Proration  97.00% 97.00% 0% 0.0%

Total 17,804,452$       22,195,887$       4,391,435$         24.7%

Increase/(Decrease)
Table 6 ‐ PUBLIC HOUSING ‐ Operating Subsidy Calculation

Adopted Midyear

Avalon/Gonzaque 1,194,330           1,392,380           198,050               17%
Estrada Courts 870,291               1,182,158           311,867               36%

Imperial  Courts 1,948,041           2,220,135           272,094               14%

Jordan Downs/Mosaic 1,794,191           2,068,223           274,032               15%
Mar Vista Gardens 1,194,660           1,687,634           492,974               41%
Nickerson Gardens 3,687,900           4,338,101           650,201               18%
Pico Gardens 292,195               539,601               247,406               85%
Pueblo del  Rio  2,248,201           2,652,569           404,368               18%
Ramona/Rose Hills              1,610,402             2,110,263  499,861               31%

Rancho San Pedro 1,163,396           1,498,184           334,788               29%
San Fernando Gardens 902,734               1,307,721           404,987               45%

William Mead 898,111               1,198,917           300,806               33%
Total 17,804,452$       22,195,887$       4,391,435$         21%

Table 7 ‐ PUBLIC HOUSING ‐ 2021 Operating Subsidy Final
Increase/(Decrease)
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The second major revenue change for the Public Housing Program is significant additional Capital 
Fund awards.  
 
First, the final Capital Fund award was 2% greater than anticipated, with an additional $346,000 
allocated.    Second,  we  applied  for  and  received  an  additional  $250,000  for  Security 
enhancements.  These two funding sources will be used to install additional lighting and security 
cameras and to repair or enhance fencing at nine (9) sites. 
 

 
 
Finally, we also applied for and recently received a $5 million grant for Lead Hazard Mitigation.  
As proposed, the grant will be split between Estrada Courts and Pueblo Del Rio for lead‐based 
paint stabilization and the rehabilitation or replacement of windows.  With respect to Pueblo Del 
Rio,  this grant complements  the ongoing enhancement projects at  the development and will 
provide significant resources to further the overall rehabilitation of the development. 
 

D. OTHER REVENUE SOURCES 
 
For  several years, HACLA has  invested  in building  internal capacity  to diversify and grow our 
redevelopment activities, and we are now able to derive additional operating income from those 
investments.  These revenue streams not only relieve the agency from the use of proceeds from 
the Rent Subsidy portfolio as  the primary source of  funding, but also allow HACLA  to  further 
leverage those  funds  for additional capacity building, as described  further below  in Section  II. 
Personnel Changes. 
 

 
 
Project Homekey – First, acting as the City of Los Angeles’ purchasing agent for Project Homekey, 
we were able to recover Administrative Fee Revenue for those efforts resulting in $3.4 million in 
revenue from the first round of projects in 2020.  While a second round of Project Homekey is 
expected this summer, we are not relying on the administrative fee revenue from the second 
round this year.  Rather, it will be added to future operating budgets as needed.  In the Adopted 

Adopted Midyear $ Increase % Increase

Capital  Fund 20,000,000$       20,345,808$       345,808$            2%
Security Grant ‐                        250,000               250,000               100%
Lead Abatement Grant ‐                        5,000,000           5,000,000           100%

Total 20,000,000$       25,595,808$       5,595,808$         28.0%

Table 8 ‐ PUBLIC HOUSING CAPITAL GRANTS

Homekey Bonds La Cienega PBV Labor
2020 Available Balance 3,424,185$     136,875$         3,524,000$     448,000$        
2021 Projected Revenue 413,000           600,000           860,000          

Adopted Budget Uses (500,000)          (409,405)          (414,153)          (263,210)         
Midyear Budget Uses (725,733)         (165,963)         (287,352)         (111,197)        

Projected Balance 2,198,452$     (25,493)$          3,422,495$     933,593$        

Table 9 ‐ OTHER REVENUE SOURCES
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Budget,  we  included  $500,000  for  Development  Services  staffing,  and  with  this  Midyear 
Modification, are adding $726,000 for additional staffing, described further below 
 
Bond  Proceeds  –  As  bond  issuer  for  three  of  our  redevelopment  projects,  including  Jordan 
Downs, Rose Hills, and Pueblo Del Sol, HACLA continues to generate issuer fee revenue from this 
activity.  Combined with revenue from last year, we anticipate approximately $550,000 in fees, 
which will be used to further build staffing capacity in the Capital & Bond Unit. 
 
La Cienega LOMOD – For many years, HACLA’s instrumentality La Cienega LOMOD has acted as 
Managing General Partner in various redevelopments, including Dana Strand, Harbor Village, Del 
Rey Square,  Jordan Downs Phase 1B, Pueblo Del Sol, and Crescent Courts.   This participation 
generates income in the form of management fees, earnings from cash flow distributions, and 
developer fees.  Including anticipated  income this year, approximately $4.1 million  is available 
for operating needs.  Since 2019, we have used this income to support staffing costs related to 
oversight  of  the  redevelopment  portfolio,  and  we  are  proposing  to  expand  that  to  include 
additional Legal and Finance department support, as described further below. 
 
PBV  Labor  Compliance  –  Beginning  last  year,  HACLA  implemented  a  fee  on  Project‐Based 
Voucher (PBV) projects to recover the cost of labor compliance monitoring.  As HACLA and the 
City rely more and more on PBVs for the expansion of affordable housing, the pipeline of projects 
and  fee  revenue  continue  to  grow,  as  does  the  need  for  staffing  resources  to  conduct  the 
monitoring.   
 
Pueblo Del Sol  (PDS) Phase  I –  In addition  to ongoing  revenue  streams  from  redevelopment 
activity, there are also occasional one‐time proceeds, typically from the resyndication of prior 
redevelopments.   In the past, this has  included proceeds from Harbor Village, which has been 
used  for  additional  redevelopment  investments,  including  predevelopment  costs  and  gap 
financing.  Similarly, we received $6.5 million from the recent resyndication of PDS Phase I.  In 
the Adopted budget, there were several large one‐time expenses for Jordan Downs and William 
Mead  redevelopments  that were earmarked against Rent Subsidy proceeds;  in  this proposed 
modification, they will be shifted to the PDS proceeds.  This includes $900,000 for Jordan Downs 
Phase H2a demolition and S3 commercial space improvements, and $450,000 for William Mead 
master planning.  This will leave approximately $5.1 million in PDS proceeds for other one‐time 
redevelopment needs. 
 
Rent  Subsidy  Management  Fee  –  As  we  program  the  use  of  redevelopment  proceeds  for 
operating needs, we reduce the reliance on proceeds from the Rent Subsidy portfolio.  However, 
in comparing the management fees from HACLA’s various programs which support the agency’s 
central  office  departments,  including  Executive,  Finance,  Human  Resources,  Information 
Technology, and Legal/Contracting, there is a discrepancy between the relative contributions. 
 
Currently, the Section 8 and Public Housing programs contribute approximately 17% and 11% of 
their total operating revenue, respectively, for administrative support pursuant to fee structures 
established  by  HUD.    Based  on  the  Memorandum  of  Understanding  between  HACLA  and  LA 
LOMOD, LA LOMOD contributes 10% of  its administrative revenue to the Central Office for  its 
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support.    By  comparison,  Strategic  Development  programs  contribute  only  3%  of  operating 
revenue for administrative support. 
 
To  better  reflect  the  level  of  administrative  resources  needed  to  support  the  Development 
programs, this budget modification  includes an  increase to the Rent Subsidy Management fee 
from 5% of its operating revenue to 8%, an increase of approximately $1.4 million.  This will be 
used  to  support  some  of  the  positions  described  below  as  well  as  overall  administrative 
department operating needs. 
 
II. PERSONNEL CHANGES 
 
As  described  above,  HACLA’s  redevelopment  activity  is  robust  and  continues  to  expand.  
Commensurate with this growth is the need for internal capacity, and while additional staffing 
over the past several years has primarily focused on development services staffing, the demands 
on  administrative  departments  have  also  increased  significantly.    As  such,  this  Midyear 
Modification includes enhancements to both operating and administrative staffing. 
 
As summarized below, this includes 14 new positions and 4 position conversions. 
 

 
 

A. STRATEGIC DEVELOPMENT BUREAU 
 

1. DEVELOPMENT SERVICES 
 
In anticipation of the second round of Project Homekey this summer, as well as the expanding 
redevelopment portfolio and bond program, additional capacity  is needed  to keep pace with 
overlapping timeframes, deliverables, and deadlines. 

Department Title Source Total
New Development Services Development Officer Homekey 241,108             
New Development Services Project Manager Homekey 197,273             
Conv Development Services Capital  & Debt Officer Bond Fees 30,603                
New Development Services Assistant Project Manager (Capital  & Debt) Bond Fees 135,360             
Conv Strategic Initiatives Community Development Manager Rent Subsidy  15,560                
New Community Engagement Community Relations  Specialist Rent Subsidy  137,549             

Subtotal Strategic Development Bureau 757,453$           
New Human Resources HR Analyst II Rent Subsidy  132,456             
New Finance Senior Accountants  (2) Homekey/La Cienega 281,310             
New Finance Accountants  (3) Rent Subsidy  312,777             
New Legal/Contracting Sr. Staff Attorney Homekey/La Cienega 293,394             
New Legal/Contracting Contract Specialist Rent Subsidy  126,230             
Conv Legal/Contracting Public Works  & Compliance Admin. Rent Subsidy  17,370                
New Legal/Contracting Labor Compliance Specialist PBV Labor Fee 111,197             

Subtotal Administrative Bureau 1,274,734$        
New Section 8 ‐ PBV Assistant Housing Manager HCV Admin 122,390             
Conv Section 8 ‐ Special  Pgms Section 8 Advisor HCV Admin 18,444                

Subtotal Section 8 Department 140,834$           
Total 14 new positions; 4 conversions 2,173,021$        

Table 10 ‐ NEW / CONVERTED POSITIONS
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Development Officer: An additional Development Officer is needed to provide overall oversight 
and  management  of  projects  in  HACLA’s  growing  portfolio  of  redevelopment  projects.  We 
anticipate a significant increase in the need for complex project management and coordination 
functions  as  Rancho  San  Pedro  moves  through  planning  to  implementation  and  the  unit 
commences planning for the revitalization of William Mead.  The Development Officer may also 
take leadership of certain acquisitions projects undertaken through both Project Homekey and 
the conventional acquisitions program.  
 
Project Manager  (Development and Acquisitions): We expect  that  there will be a  significant 
increase  in acquisitions activities,  including underwriting, evaluation, and due diligence, as the 
second  round of Project Homekey  is  rolled out and as other  long‐term  financing  sources are 
identified for the Authority’s acquisitions program.  The Development Services Project Manager 
(Acquisitions  &  Development)  will  support  the  Development  Services  department’s  goals  by 
assuming  responsibility  for day  to day management of  certain development and acquisitions 
projects,  which  will  allow  the  Development  Officers  to  focus  on  more  complex  project 
management, oversight, and coordination functions. 
 
Capital  &  Debt  Officer  (Conversion:  was  Bond  Manager):  As  the  number  of  development 
projects  financed with conduit bonds continues  to  increase over  the coming year, and as we 
continue to expand the agency’s acquisitions and development program, we anticipate that there 
will be a significant increase in the need for bond and other debt‐ and credit‐related financing 
activities.   The current Bond Manager has a proven track record,  including  launching HACLA’s 
bond program as a net revenue generating program.  The Capital and Debt Officer will take on 
additional responsibilities,  including supervision of a newly created Assistant Project Manager 
(Capital & Debt Unit) position, in order to expand the Unit’s capacity and to meet the agency’s 
goals for the bond and acquisitions programs. 
 
Assistant Project Manager (Capital & Debt): The number of projects utilizing tax‐exempt bond 
financing is projected to continue growing over the coming year as additional phases of HACLA’s 
large  redevelopment and  resyndication projects at  Jordan Downs, Rose Hill Courts, and Dana 
Strand move forward.  In addition, the Capital and Debt Unit will be tasked with securing long‐
term  financing  for  properties  the  Authority  purchases  through  the  acquisitions  program  and 
through Project Homekey.  The new position will provide support to the Capital and Debt Unit 
with document review and preparation, financial modeling, and analytical tasks, which will allow 
the Capital and Debt Officer to manage an increasing number of projects and to focus on strategic 
initiatives such as increasing the Authority’s revolving line of credit and other sources of capital. 
 

2. STRATEGIC INITIATIVES & COMMUNITY ENGAGEMENT 
 
The  Community  Engagement  and  Strategic  Initiatives  units  work  in  coordination  with 
Development Services to promote resident participation  in the redevelopment process and to 
identify and secure new and innovative services for our residents.  As the portfolio of projects 
increases, so too does the demand for these related programs.  
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Community Development Manager (Conversion: was Program Development Manager): Since 
the establishment of the Strategic Initiatives unit, HACLA has pursued more complex grants and 
broadened its depth and scope of relationships with external partners, including institutional and 
data studies, as well as its own internal data‐driven evaluation approach.  With this growth, the 
unit manager’s supervisory responsibilities and program oversight have grown, warranting an 
adjustment in classification. 
 
Community Relations Specialist: A significant portion of work under the Choice Neighborhoods 
(CNI)  and  Transformative  Climate  Communities  (TCC)  grants  requires  project‐specific  and 
program‐wide  community  engagement  to  complete  the  projects  and  meet  the  grant‐related 
objectives.  This work includes developing and implementing engagement strategies, managing 
community meetings, social media and events, overseeing survey work, and creating curriculum 
and  leading  resident ambassador groups  including our Community Coaches, new Community 
Health Workers and the Street Team.  The existing Community Relations Specialist positions are 
dedicated to outreach at redevelopment sites,  including Jordan Downs, Rose Hills, Pueblo Del 
Sol, and Rancho San Pedro.  This new position will work in collaboration with the Watts Rising 
team with a focus on CNI and TCC. 
 
Please see Page A‐28 Strategic Development Bureau – 2021 Midyear Budget Organizational Chart 
 

B. ADMINSTRATIVE BUREAU 
 
While staffing for Strategic Development programs has grown over the past several years, the 
administrative departments  that  support  these programs has  remained essentially  the  same.  
Notwithstanding efforts  to  reorganize and  redistribute  tasks,  the demands of  supporting our 
ever‐increasing development programs can no longer be sustained with existing staff.  
 

1. HUMAN RESOURCES 
 
HR Analyst II: As HACLA continues to undertake new initiatives as part of our Vision Plan goals 
and  strategies,  the  HR  Analyst  II  will  be  tasked  with  managing  those  special  projects, 
implementing department and agency‐wide training, and analyzing metrics associated with the 
projects and the agency‐wide Vision Plan.  Currently, these tasks are shared by various staff, and 
by centralizing the projects in one position, other staff will also be better able to address other 
assignments, such as staff recruitment. 
 

2. FINANCE 
 
In order to better meet the reporting, billing, and budget management of all HACLA programs, 
the Finance department has reorganized the Financial Planning, Reporting, and Analysis Unit into 
five sections, each focused on different program clusters.  Each section is lead by a Manager or 
Financial Analyst, with a support staff of one or more Senior Accountants and Accountants. 
 
To address both the growing complexity and volume of programs that are managed, the program 
clusters for each section have been reassigned, and additional support staff is needed, including: 
two (2) Senior Accountants and three (3) Accountants. 
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Workforce  Development  &  Grants:  While  previously  part  of  one  of  the  other  clusters,  the 
number of grants administered by HACLA  is voluminous and  time‐consuming  to manage, and 
now warrants a dedicated pool of staff.  In the Adopted budget, a vacant position was converted 
to  a  Financial  Analyst,  who  will  lead  this  team.    In  addition,  an  existing  Sr  Accountant  and 
Accountant are assigned.  In order to ensure the growing number of grants are properly billed 
and  reported,  an  additional  Accountant  is  needed  to  validate  and  reconcile  the  extensive 
documentation required for each grant billing. 
 
Redevelopment/Asset Management/Build HOPE  Inc.: One new Sr. Accountant and one new 
Accountant  will  be  assigned  to  this  group  to  assist  with  1)  the  back‐end  administration  of 
redevelopment  activity,  including  bond  and  audit  reporting,  2)  oversight  of  the  Asset 
Management  portfolio,  including  newly  acquired  properties,  and  2) management  of  HACLA’s 
various instrumentalities, including the expanded activity of HACLA’s non‐profit, Build HOPE Inc. 
Management of Development Services activity will be shifted to another section. 
 
Development Services/Capital Projects: this realigned section will lose Workforce Development 
grants, but gain Development Services in additional to management of all capital projects.  As the 
redevelopment portfolio grows, each with multiple phases and complex financing structures, an 
additional Accountant is needed to manage all the activity. 
 
Public Housing: this smaller section will continue to focus on all aspects of the public housing 
program, including PILOT‐funded programs and CSP.  No additional staff is needed. 
 
Section 8/Central Office/Budget: this cluster, which currently includes Section 8 and Budget, will 
now  include  management  of  the  Central  Office  departments.    To  manage  this  additional 
assignment, one more Sr. Accountant is needed. 
 
Please see Page A‐29 Finance Department – 2021 Midyear Budget Organizational Chart 
 

3. LEGAL & CONTRACTING 
 
Senior  Staff  Attorney,  Real  Estate:  Although  outside  counsel  assists  HACLA  with  all 
redevelopment transactions, our in‐house attorneys review all development agreements, bond 
documents, debt and equity lender documents, title and escrow documents, trustee documents 
and any and all documents required to be signed by our instrumentalities, such as partnership 
and  co‐developer  agreements.    Review  of  all  of  these  transaction  documents  is  necessary 
because  outside  counsel  does  not  know  of  all  of  HACLA’s  preferences  or  policies  regarding 
indemnities, past practices, state and local law interplay, local political sensitivities, arbitration 
clauses, authority of instrumentalities, or how much liability HACLA and our instrumentalities are 
willing to accept.  Currently, HACLA’s only Sr. Staff Attorney with extensive experience in these 
areas is technically part‐time, and is also primarily responsible for drafting many documents and 
reports governing our instrumentalities.  While other staff attorneys assist in these areas, a full‐
time Senior Attorney with experience and expertise in this highly technical area is necessary.  
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Public Works and Compliance Administrator (Conversion: was Paralegal II): The significant rise 
in HACLA’s redevelopment and property acquisition activities has included a substantial increase 
in  Public  Works  contracting  activities.  As  a  Public  Works  projects  “awarding  body”,  HACLA’s 
responsibilities  include:  (i)  making  licensing,  wage,  bonding  and  retention  requirement 
determinations, (ii) ensuring projects are properly identified as construction or maintenance, (iii) 
use  of  correct  state  and  federal  contracting  terms  and  conditions,  (iv)  contractor  and 
subcontractor vetting,  (v) project  registration with  the  state,  (vi)  review of change order and 
subcontractor substitution/ addition requests, and (vii) project close‐out/bond releases. These 
responsibilities are significant and require a high degree of technical knowledge and experience 
to administer. Over the course of the last few years, the Paralegal II assigned to these tasks has 
developed  the  skills necessary  to administer  these Public Works  responsibilities, and primary 
responsibilities  have  shifted  away  from  those  of  a  paralegal.  This  reclassification  to  a  Public 
Works and Compliance Administrator with attendant increase in salary is more properly aligned 
with ongoing responsibilities.  
 
Contracts Specialist: More so than most of HACLA’s other programs, the Strategic Development 
Bureau engages  in a significant volume of work with  third‐parties.   This  includes professional 
services,  such  as  architectural  and  engineering  (A/E)  and  financial  advisors,  as  well  as 
construction‐related services, such as demolition and soil abatement.  Most of this activity must 
be procured, evaluated, and ultimately results in a contract with its many technical requirements.   
While  the  creation  of  an  A/E  panel  in  2019  streamlined  the  procurement  process  for  some 
professional services, each agreement must still be scoped and assessed for public works, labor, 
and Section 3 compliance.  In addition, not all of our contracting needs can be satisfied through 
the  A/E  panel  giving  rise  to  new  procurements  and  related  activities.    As  a  result,  current 
contracting  unit  resources  are  struggling  to  keep  up  with  the  significant  rise  in  associated 
contracting activities. The addition of a Contracts Specialist will provide much‐needed support to 
the contracting unit by assisting the Contracts Manager and team members with less complex 
contracting activities. 
 
Labor Compliance Administrator Two Labor Compliance Specialist (LCS) have been hired to assist 
HACLA’s  Labor  Compliance  Administrator  monitor  developer  compliance  with  Davis‐Bacon 
Wages  and  Related  Acts  (“Davis‐Bacon”)  responsibilities.  These  obligations  arise  pursuant  to 
awards of nine or more HCV PBVs to developers. The monitoring responsibilities include auditing 
certified payrolls, conducting site inspections and worker interviews, reviewing Apprenticeship 
Program Certificates, calculating apprentice to journeyman ratios for various trades and ensuring 
adherence  with  Apprentice  Program  Standards,  resolving  noncompliance  issues,  and  helping 
ensure underpayments are remitted to workers. The source of funding to pay for the LCS are fees 
collected from developers as authorized by Board Resolution No. 9567.  The number of projects 
requiring monitoring has grown to nearly 50 and is expected to reach approximately 87 before 
year‐end, thereby exceeding current staffs’ monitoring capabilities.  The hiring of an additional 
LCS will help meet increased monitoring demands. 
 
Please see Page A‐‐30 Legal Department 2021 Midyear Organizational Chart. 
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C. SECTION 8 DEPARTMENT 
 
Project‐Based Vouchers have long been a key source of operating subsidy for affordable housing 
development in Los Angeles.  However, with many of the early permanent supportive housing 
projects now moving into lease‐up, and as PBVs dedicated to this and other high‐priority projects, 
such as our own redevelopments, continues to grow, the volume of PBV activity and the demands 
on the PBV unit staff will continue to increase for the foreseeable future. 
 
Assistant Housing Manager: In 2021, over 800 PBV units are expected to be placed in service, 
with an additional 1,400 units in 2022.  Because PBVs require different processing than Tenant‐
Based  Vouchers,  a  dedicated  PBV  unit  was  established  last  year  to  ensure  consistency  and 
specialized oversight.   When doing  so, existing  staff  from other units were  reassigned where 
possible.  But this has resulted in a greater span of control in the PBV unit than is desirable.  The 
additional Assistant Housing Manager will balance supervision to more management levels. 
 
Section 8 Advisor  (Conversion: was Eligibility  Interviewer): this conversion allows the Special 
Programs  Tenant‐Based  Supportive  Housing  (TBSH)  Advisors  to  maintain  balanced  and 
manageable caseloads for these challenging, special‐needs clients, who often require additional 
time and attention to complete the many requirements for ongoing program participation.   
 

D. SPACE MODIFICATIONS  
 
In order to accommodate all this additional staff, significant space renovation is needed at the 
Wilshire main office.  This will include the relocation of various units within the building, which 
will require both the construction of offices and installation of cubicles.  The renovations will also 
accommodate staffing and unit changes in the 2020 budget, such as the creation of the Customer 
Contact Center.  The total cost for this work is projected to be $600,000. 
 
All efforts will be made  to  recruit and hire  the  staff  requested above expeditiously, and  it  is 
therefore necessary to ensure construction is initiated in the very near term so that work areas 
are  ready.    To  expedite  the  procurement  and  contracting  process  for  this  work,  authority  is 
requested with this Board action give the President & CEO authority to award and execute an 
agreement with a qualified vendor in excess of the simplified acquisition threshold of $250,000.  
A similar delegation was made last year in order to expedite the use of CARES Act funds. Now as 
then, the procurement will adhere to all HACLA requirements. 
 
III. AGENCY SUMMARY CHANGES 
 
The  total  impact  of  all  these  revenue  changes,  including  those  for  LA  LOMOD  which  will  be 
presented in detail separately to the LA LOMOD Board of Directors, is an increase of total revenue 
by $194.7 million, or 12.4%, for total projected revenue of $1.77 billion. 
 
The significant majority of this change, or $166.3 million, is for Housing Assistance Payments, of 
which $140.9 million is attributable to LA LOMOD, $17.8 million for Section 8 HCV, and $9.0 
million for the new Section 8 EHV program. 
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The  $23.4  million  increase  in  HUD/Other  Government  funding  is  attributable  to  the  final 
appropriations for the Public Housing program ($10 million), which includes the Capital and Lead 
Hazard awards, and to the new EHV program ($11.5 million). 
 

 
 
Summarized  below  are  the  changes  in  Expense  type  for  the  agency overall.    The  increase  in 
Personnel  costs  is  attributable  to  the  additional  positions  requested;  the  increase  in  Non‐
Personnel costs  is mainly due  to  the addition of  the EHV program and  restoration of  the HIP 
program; the increase in HAP is due to the addition of properties for the LA LOMOD program and 
the EHV program, offset by  the  reduction  to  the HCV program;  finally,  the  increase  to Extra‐
Ordinary Maintenance and Capital Assets reflects the increase to capital awards and the inclusion 
of previously approved projects. 
 

 
 
As  between  the  five  program  groups,  LA  LOMOD  now  represents  the  largest  percentage  of 
activity when HAP is included.  Without HAP, Public Housing and Section 8 continue to represent 
approximately one‐third each of agency activity. 
 

Type of Revenue Adopted Midyear % of Total

Housing Assistance Payments 1,359,817,948         1,526,068,689       86.3% 166,250,741         12.2%
Administrative Fees 83,800,052              88,966,383             5.0% 5,166,331              6.2%
Rental  Income  54,789,791              54,789,791             3.1% ‐                          0.0%
HUD / Other Gov't (excl  HAP) 66,045,888              89,419,951             5.1% 23,374,063           35.4%
Pass‐through and Other 8,297,834                 8,210,713               0.5% (87,121)                  ‐1.0%

Total 1,572,751,512$      1,767,455,526$     100% 194,704,014$       12.4%

Table 11 ‐ REVENUE SUMMARY BY TYPE

Increase/(Decrease)

Program Group Adopted Midyear % of Total
Section 8 718,953,568            762,116,206          44% 43,162,638           6.0%
Housing Services 75,682,135              85,669,378             5% 9,987,243              13.2%

Strategic Development 52,131,256              52,107,576             3% (23,680)                  0.0%
LA LOMOD 725,984,553            867,562,366          49% 141,577,813         19.5%

Total 1,572,751,512$      1,767,455,526$     100% 194,704,014$       12.4%

Table 12 ‐ REVENUE SUMMARY BY PROGRAM GROUP

Increase/(Decrease)

Adopted
Personnel 109,780,828            114,240,821            4,459,993            4.1%
Non‐Personnel 110,505,595            127,818,803            17,313,208         15.7%
Housing Assistance Payments 1,391,132,822        1,530,778,663         139,645,841       10.0%
Extra‐ordinary Maintenance 23,862,806              34,629,969               10,767,163         45.1%

Total 1,635,282,051$      1,807,468,256$      172,186,205$     10.5%

Table 13 ‐ EXPENSE SUMMARY BY TYPE
Midyear Increase/(Decrease)
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Please see Pages A1‐A6 for Program Group Summaries. 
 
IV. MAJOR PROGRAM SUMMARY CHANGES 
 

A. SECTION 8 PROGRAMS 
 
Overall Revenue for the Section 8 programs is projected to increase $43.2 million, or 6%.  This 
includes: 

 Housing Assistance Payment (HAP) Income will increase $25.6 million, mainly due to an 
increase in the HCV Budget Authority by $17.8 million as described in Section I.B above.  
This also includes the projected Emergency Housing Voucher (EHV) HAP of $9 million as 
described  in  Section  I.A  above,  offset  by  the  elimination  of  $1.1  million  for  the  New 
Construction  program  units  which  completed  their  RAD  conversions  earlier  than 
anticipated. 

 Administrative  Fees/Program  Delivery  will  increase  $4.2  million,  mainly  due  to  the 
projected revenue of $3.9 million for the EHV program as described in Section I.A above 
and the increase of $0.6 million for the HCV program as described in section I.B above, 
offset by the elimination of the New Construction program. 

 Supportive  Services  funding  will  increase  $13.4  million  due  to  the  anticipated  $11.5 
million in revenue that will be available for the EHV program, as well as the extension of 
the Homeless  Incentive Program  (HIP)  through  June of next year, which was originally 
expected to terminate last October. 

 Other Revenue is adjusted to reflect the elimination of the New Construction program. 
 
Overall Expenses  for  the Section 8 programs are projected to  increase by $17.2 million.   This 
includes: 

 Personnel costs will  increase $2.4 million due  to  the addition of an Assistant Housing 
Manager  for  the  PBV  Unit  and  due  to  preliminary  estimates  for  EHV  staffing.    This 
estimate is intended as a place‐holder until staffing plans are finalized. 

 Non‐Personnel  costs  will  increase  $15.1  million  due  almost  entirely  to  the  estimated 
Tenant Services for the new EHV program and the extension of the HIP program. 

 Housing Assistance Payments (HAP) will decrease $0.3 million overall.  This is the result 
of an $8.2 million reduction in the HCV program, as described in Section I.B above, offset 
by the projected HAP expense for the new EHV program, as described in Section I.A above.  

 
Transfers / Reserves activity will decrease $26.0 million in the HCV program due to the increase 
to the final HUD award and the reduction of projected HAP expense. 

Section 8 Public Housing Strategic Dev't LA LOMOD COCC Total % of Total

Personnel 45,431,111          35,112,654       9,107,484          6,271,726            18,317,846       114,240,821           6%
Non‐Personnel 33,801,689          34,483,463       43,756,206       7,519,739            8,257,705          127,818,803           7%
Housing Assistance Payments 690,778,663       ‐                      ‐                      840,000,000        ‐                      1,530,778,663        85%
Extra‐ordinary Maintenance ‐                         22,591,918       12,038,051       ‐                         ‐                      34,629,969              2%

TOTAL 770,011,463$     92,188,036$     64,901,741$     853,791,465$     26,575,551$     1,807,468,256$     100%
Percent of Total 43% 5% 4% 47% 1%
Percent without HAP 29% 33% 23% 5% 10%

Table 14 ‐ 2021 EXPENSE SUMMARY BY PROGRAM GROUP



HACLA 2021 Midyear Budget  Page 15  Build HOPE 

 

 
 

Please see Page A7‐A10 for the Section 8 Program Summaries. 
 

B. PUBLIC HOUSING PROGRAMS 
 
Overall Revenue for the Public Housing programs is projected to increase $10.0 million, or 13%.  
This includes: 

 Operating Subsidy will increase $4.4 million, as described in Section I.C above, due to the 
final HUD Operating Subsidy  formula, which accounted  for  the significant reduction  in 
Tenant Revenue due to pandemic‐related wage reductions suffered by residents. 

 Capital Grant  funding will  increase $5.6 million due  to an additional $346,000  for  the 
annual award in addition to two additional competitive grants that have been awarded: 
$250,000 for Security Enhancements, and $5 million for Lead Hazard Mitigation.  

 
Overall Expenses are projected to increase $6.0 million overall, including: 

 Personnel costs will decrease $332,000 primarily due to the reconciliation of actual staff 
salaries as compared to the Adopted budget which was based on projections. 

 Non‐Personnel costs will increase $227,000 primarily due to additional landscaping. 
 Capital Improvements & Assets will increase by $6.1 million due to the additional capital 

funding described in Section I.C., which will be used for Security enhancements, including 
lighting,  cameras,  and  fencing,  and  for  lead  hazard  mitigation  at  Estrada  Courts  and 
Pueblo Del Rio.  This also includes an additional $522,000 for the replacement of aging 
maintenance  vehicles,  including  plumber  and  painter  vans,  trucks,  and  heavy‐duty 
grounds equipment. 
 

Adopted
Revenue Summary

HAP Income 656,001,505$          681,609,182$          25,607,677$       4%

Admin Fee / Program Delivery 62,253,063              66,429,524               4,176,461            7%
Supportive Services ‐                             13,410,500               13,410,500         100%

Other 699,000                    667,000                     (32,000)                0%
Total 718,953,568$          762,116,206$          43,162,638$       6%

Expense Summary
Personnel 42,995,903$            45,431,111$            2,435,209$         6%
Non‐Personnel 18,697,675              33,801,689               15,104,014         81%
Housing Assistance Payments 691,132,822            690,778,663            (354,159)              0%

Total 752,826,399$          770,011,463$          17,185,064$       2%
Transfers / Reserves

Transfers between Programs 73,531                       68,333                       (5,199)$                ‐7%
(To)/From Reserves ‐ HAP 34,681,317              8,719,481                 (25,961,836)        ‐75%
(To)/From Reserves ‐ Admin (882,016)                   (892,556)                   (10,540)                1%

Total 33,872,832$            7,895,257$               (25,977,574)$     ‐77%

Midyear Increase/(Decrease)
Table 15 ‐ SECTION 8 PROGRAMS
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Transfers  from Reserves will decrease $4.0 million due  to  the  final Operating Subsidy award 
which eliminates the need to rely on reserves for operating needs. 
 

 
 
Please see Page A11‐A13 for the Public Housing Program Summaries. 
 

C. STRATEGIC DEVELOPMENT PROGRAMS 
 
Overall Revenue for the Strategic Development programs is projected to decrease $24,000 due 
to  a  slighter  lower  than  projected  final  Operating  Subsidy  Award  for  the  Mixed  Finance 
properties. 
 
Overall Expenses are projected to Increase $6.4 million, including: 

 Personnel  costs  will  increase  $1.0  million  due  to  the  additional  staff  as  described  in 
Section II.A above. (Note that this includes the cost for the new Sr Staff Attorney.) 

 Non‐Personnel  costs  will  increase  $0.8  million  primarily  due  to  the  increase  in  Rent 
Subsidy management  fee offset by the reclassification of some expense related to the 
Rampart lot from professional services to a capitalizable cost.  

 Extra‐Ordinary Maintenance & Site Improvements will  increase by $5.0 million due to 
the renovation work required at the Wilshire office to accommodate new staff in addition 
to  other  costs  previously  approved  by  the  Board  after  the  adoption  of  the  Budget  in 
December; this includes: $1.7 million for construction of the WorkSource Center at the 
Imperial Lot; $950,000 for soil remediation at Jordan Downs, and $1.1 million for design 
and planning costs for the Rampart Parking structure. 

 
Transfers / Reserves are expected to  increase $6.4 million.   This  includes several adjustments 
including: 

 Transfers  in  from  other  programs  will  increase  $4.9  million  mainly  related  to  the 
previously approved capital improvements. 

Adopted
Revenue Summary

Dwelling Revenue 36,699,183$            36,699,183$            ‐$                      0%
Operating Subsidy 17,804,452              22,195,887               4,391,435            25%

Capital Grant 20,000,000              25,595,808               5,595,808            28%
Other 1,178,500                 1,178,500                 ‐                        0%

Total 75,682,135$            85,669,378$            9,987,243$         13.2%
Expense Summary

Personnel 35,445,244$            35,112,654$            (332,590)$           ‐1%

Non‐Personnel 34,256,648              34,483,463               226,816               1%
Extra‐ordinary Maintenance 16,473,810              22,591,918               6,118,108            37%

Total 86,175,702$            92,188,036$            6,012,334$         7.0%
Transfers / Reserves

Transfers between Programs 3,840,050$              3,825,422$               (14,628)$              0%

(To)/From Reserves  6,653,517                 2,693,235                 (3,960,282)          ‐60%
Total 10,493,567$            6,518,657$               (3,974,910)$        ‐37.9%

Table 16 ‐ PUBLIC HOUSING
Midyear Increase/(Decrease)
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 Use of Portfolio Proceeds will decrease $0.3 million due to the shift of some costs to other 
funding sources. 

 Cash to Reserves will decrease $1.2 million resulting in a net use of reserves of $375,000.   
 

 
 
Please see Page A14‐A20 for Strategic Development Program Summaries. Please also see Page 
A26 for a listing of Inter‐Departmental Transfers for these and other initiatives. 

 
D. LA LOMOD PROGRAMS 

 
Overall Revenue for LA LOMOD is projected to increase $141.6 million, or 19.5%.  This includes: 

 HAP Income is projected to increase $140.9 million due the addition of 26 properties to 
the portfolio and Mark‐Up‐To‐Market (MUTM) adjustments by various properties. 

 Administrative Fees are projected to increase $0.7 million mainly due to the addition of 
16 properties. 

 Other Revenue will decrease due to the elimination of processing fees for Section 8 New 
Construction program units, which have all transition to RAD‐PBCA. 

 
Overall Expenses are projected to increase $141.5 million, including: 

 Personnel  costs  will  increase  $0.5  million  due  to  additional  staffing  needed  for 
administration of the additional properties. 

 Non‐Personnel  costs  will  increase  $1.1  million,  mainly  due  a  special  allocation  of 
Supplemental HAP related to COVID‐19. 

 Housing Assistance Payments will  increase by $140 million due  to  the addition of 26 
properties to the portfolio and various MUTMs. 

 
Transfers / Reserves activity will decrease $30,000 overall, including: 

Adopted
Revenue Summary

Dwelling Revenue 18,090,608$            18,090,608$            ‐$                      0%
Rental Income HAP 27,081,667              27,081,667               ‐                        0%
Other 6,958,982                 6,935,301                 (23,680)                0%

Total 52,131,256$            52,107,576$            (23,680)$              0%
Expense Summary

Personnel 8,125,029$              9,107,484$               982,456$             12%

Non‐Personnel 42,983,222              43,756,206               772,985               2%
Extra‐ordinary Maintenance 7,388,996                 12,038,051               4,649,055            63%

Total 58,497,246$            64,901,741$            6,404,495$         11%
Transfers / Reserves

Transfers between Programs 17,363,493$            22,326,377$            4,962,884$         29%
Use of Portfolio Proceeds (11,177,231)$          (10,909,081)$           268,149               ‐2%
Other 1,001,467$              1,001,467$               ‐                        0%
(To)/From Reserves  (821,739)                   375,403                     1,197,142            ‐146%

Total 6,365,990$              12,794,165$            6,428,175$         101.0%

Table 17 ‐ STRATEGIC DEVELOPMENT
Midyear Increase/(Decrease)
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 Transfers between Programs  will  increase  $2.3  million  mainly  due  to  the  addition  of 
previously approved Board items, including funding for the new WorkSource Center and 
the Rampart parking structure. 

 Contributions to Reserves will decrease $2.3 million, due to the additional uses described 
above. 

 

 
 
Please see Page A21 for the LA LOMOD Summary. Please also see Page A26 for a listing of Inter‐
Departmental Transfers for these and other initiatives 
 

E. CENTRAL OFFICE DEPARTMENTS 
 
Overall Revenue for the Central Office is projected to increase approximately $1.3 million due to 
the adjustment to the Rent Subsidy management fee from 5% to 8% as described in Section I.D 
above. 
 
Overall Expenses are projected to increase $1.0 million, including: 

 Personnel costs will increase $890,000 to reflect the additional staff described in Section 
II.B above. 

 Non‐Personnel  costs  will  increase  $147,000  mainly  due  an  adjustment  to  Worker 
Compensation projected costs. 

 
Transfers / Reserves activity will decrease $231,000, including: 

 Transfers  In  from Other  Programs  will  increase  $280,000  due  to  the  use  of  Project 
Homekey and La Cienega LOMOD revenue for staffing as described in Section II.B above. 

 Transfers Out  to Other  Programs  will  decrease  $25,000  due  to  additional  operating 
support for agency commercial facilities. 

 Use  of  Reserves  will  decrease  $537,000  due  to  the  Rent  Subsidy  management  fee 
increase. 

 

Adopted
Revenue Summary

HAP Income 700,000,000$          840,900,000$          140,900,000$     20.1%
Administrative Fee 25,363,432              26,096,366               732,934               3%
Other 621,121                    566,000                     (55,121)                ‐9%

Total 725,984,553$          867,562,366$          141,577,813$     19.5%
Expense Summary

Personnel 5,785,923$              6,271,726$               485,803$             8%
Non‐Personnel 6,457,445                 7,519,739                 1,062,294            16%
Housing Assistance Payments 700,000,000            840,000,000            140,000,000       20.0%

Total 712,243,368$          853,791,465$          141,548,097$     19.9%
Transfers / Reserves

Transfers between Programs (5,003,509)$             (7,319,881)$             2,316,372$         ‐46%
(To)/From Reserves  (8,737,676)               (6,451,020)               (2,286,656)          26%

Total (13,741,185)$          (13,770,901)$           (29,716)$              0.2%

Midyear Increase/(Decrease)
Table 18 ‐ LA LOMOD
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Please see Page A22‐A25 for the Central Office Departmental Summaries. 

Adopted
Revenue Summary

Management Fees 25,919,522$            27,187,624$            1,268,102$         5%
Other 1,019,000                 1,019,000                 ‐                        0%

Total 26,938,522$            28,206,624$            1,268,102$         5%
Expense Summary

Personnel 17,428,730$            18,317,846$            889,116$             5%
Non‐Personnel 8,110,605                 8,257,705                 147,100               2%

Total 25,539,335$            26,575,551$            1,036,216$         4%
Transfers / Reserves

Transfers In from other Pgrms 537,581                    817,581                     280,000$             52%

Transfers Out to other Pgrms (2,567,788)               (2,542,710)               (25,077)                1%
(To)/From Reserves  631,020                    94,056                       (536,963)              ‐85%

Total (1,399,187)$             (1,631,073)$             (231,886)$           17%

Table 19 ‐ CENTRAL OFFICE
Midyear Increase/(Decrease)
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2021 OPERATING BUDGET

ACCOUNT ACCOUNT NAME Adopted Midyear

REVENUE
70300 Dwelling Revenue ‐  ‐  ‐ 
70400 Other Dwelling Revenue ‐  ‐  ‐ 
[70600,70800HUD and Other Gov't Grants 718,254,568             761,449,206             43,194,638           6%
[71000.72000Other Revenue 699,000  667,000  (32,000)                 ‐5%

TOTAL REVENUE 718,953,568             762,116,206             43,162,638  6%

EXPENSE
[91100,91500Personnel Costs 42,995,903  45,431,111  2,435,209             6%
91200 Auditing Fees 90,508  90,508  ‐ 
[91300.91320Management Fees 10,795,001  10,816,691  21,690  0%
91400 Advertising & Marketing ‐  ‐  ‐ 
91600 Office Expenses 3,411,264                  3,822,475                  411,212                12%
91700 Legal Expenses 50,000  50,000  ‐ 
91800 Travel 10,550  10,550  ‐ 
91900 Other Administrative Expenses 391,252  1,651,864                  1,260,612             322%
[92400,92200Tenant Services ‐  13,410,500  13,410,500           100%
[93100.93600Utilities ‐  ‐  ‐ 
94200 Ordinary Maintenance ‐ Materials 4,500  4,500  ‐ 
94300 Ordinary Maintenance ‐ Contracts 10,802  10,802  ‐ 
95200 Protective Services ‐ Contracts ‐  ‐  ‐ 
95300 Protective Services ‐ Other ‐  ‐  ‐ 
[96100.96140Insurance 1,215,922                  1,215,922                  ‐ 
96200 Other General Expenses 1,717,876                  1,717,876                  ‐ 
96300 PILOT/Property Taxes ‐  ‐  ‐ 
96400 Bad Debt 1,000,000                  1,000,000                  ‐ 
967* Interest/Current Payt on Bonds/Mortgage ‐  ‐  ‐ 
[97100,97200Extra‐Ordinary Maintenance ‐  ‐  ‐ 
97300 Housing Assistance Payments 691,132,822             690,778,663             (354,159)               0%
16700 Vehicles and Capital Assets/Improv. ‐  ‐  ‐ 

TOTAL EXPENSE 752,826,399             770,011,463             17,185,064  2%

REVENUE OVER EXPENSE (33,872,832)           (7,895,257)            

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs 73,531  68,333  (5,199)  ‐7%
[111*,113*] (To)/From Reserves  33,799,300  7,826,925                  (25,972,376)         ‐77%

TOTAL NON‐OPERATING 33,872,832               7,895,257                  (25,977,574)  ‐77%0  
NET REVENUE OVER EXPENSE 0  0  (0) 

TOTAL POSITIONS (FTEs) 355.02 353.38 ‐1.64 0%

SECTION 8
Increase/(Decrease

Page A-1



2021 OPERATING BUDGET

ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 PILOT/Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[97100,97200Extra‐Ordinary Maintenance
97300 Housing Assistance Payments
16700 Vehicles and Capital Assets/Improv.

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
[111*,113*] (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear

36,434,783  36,434,783  ‐ 
264,400  264,400  ‐ 

37,804,452  47,791,695  9,987,243        26%
1,178,500                  1,178,500                  ‐ 

75,682,135               85,669,378               9,987,243        13%

35,445,244  35,112,654  (332,590)          ‐1%
2,390  2,390  ‐ 

9,840,697                  9,840,697                  ‐ 
‐  ‐  ‐ 

1,465,121                  1,480,115                  14,994              1%
1,361,463                  1,342,620                  (18,844)  ‐1%

4,150  4,150  ‐ 
494,984  520,481  25,497              5%
523,765  681,253  157,488            30%

8,485,008                  8,485,008                  ‐ 
3,246,010                  3,246,010                  ‐ 
1,608,025                  1,755,705                  147,680            9%
1,387,500                  1,255,000                  (132,500)          ‐10%

23,300  23,300  ‐ 
2,819,290                  2,819,290                  (0)  0%

1,305  1,305  ‐ 
2,794,978                  2,794,978                  ‐ 

198,661  231,161  32,500              16%
‐  ‐  ‐ 

12,724,110  18,319,918  5,595,808        44%
‐  ‐  ‐ 

3,749,700                  4,272,000                  522,300            14%
86,175,702               92,188,036               6,012,334        7%

(10,493,567)           (6,518,657)            

3,840,050                  3,825,422                  (14,628)  0%
6,653,517                  2,693,235                  (3,960,282)       ‐60%

10,493,567               6,518,657                  (3,974,910)  ‐38%0  
‐  0  0 

289.57 290.61 1.04 0%

HOUSING SERVICES
Increase/(Decrease

Page A-2



2021 OPERATING BUDGET

ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 PILOT/Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[97100,97200Extra‐Ordinary Maintenance
97300 Housing Assistance Payments
16700 Vehicles and Capital Assets/Improv.

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
[111*,113*] (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear

17,899,257               17,899,257               ‐                     
191,350                     191,350                     ‐                     

28,241,436               28,217,756               (23,680)            0%
5,799,213                  5,799,213                  ‐                     

52,131,256               52,107,576               (23,680)            0%

8,125,029                  9,107,484                  982,456            12%
78,584                       78,584                       ‐                     

2,281,881                  3,620,509                  1,338,628        59%
17,962                       17,962                       ‐                     

1,874,731                  1,875,870                  1,139                0%
938,048                     938,048                     ‐                     
69,930                       69,930                       ‐                     

12,479,254               11,942,426               (536,828)          ‐4%
1,624,507                  1,602,721                  (21,787)            ‐1%
4,203,383                  4,203,383                  ‐                     
1,071,767                  1,071,767                  ‐                     
5,828,950                  5,828,950                  ‐                     
1,308,493                  1,308,493                  ‐                     

469,016                     471,228                     2,212                0%
1,718,973                  1,718,973                  0                        0%
1,182,645                  1,169,765                  (12,880)            ‐1%

10,545                       10,545                       ‐                     
112,533                     112,533                     ‐                     

7,712,018                  7,714,518                  2,500                0%
5,630,496                  8,349,551                  2,719,055        48%

‐                              ‐                              ‐                     
1,758,500                  3,688,500                  1,930,000        110%

58,497,246               64,901,741               6,404,495        11%

(6,365,990)             (12,794,165)          

6,186,262                  11,417,296               5,231,033        85%
179,728                     1,376,870                  1,197,142        666%

6,365,990                  12,794,165               6,428,175        101%0  
0                              ‐                           (0)                    

57.88 62.88 5 9%

Increase/(Decrease
STRATEGIC DEVELOPMENT
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2021 OPERATING BUDGET

ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 PILOT/Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[97100,97200Extra‐Ordinary Maintenance
97300 Housing Assistance Payments
16700 Vehicles and Capital Assets/Improv.

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
[111*,113*] (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear

‐                              ‐                              ‐                            
‐                              ‐                              ‐                            

725,363,432             866,996,366             141,632,934          20%
621,121                     566,000                     (55,121)                   ‐9%

725,984,553             867,562,366             141,577,813          20%

5,785,923                  6,271,726                  485,803                  8%
13,396                       13,396                       ‐                            

2,536,343                  2,609,637                  73,294                    3%
32,000                       32,000                       ‐                            

401,574                     416,574                     15,000                    4%
400,000                     400,000                     ‐                            
22,200                       22,200                       ‐                            

2,609,932                  2,617,932                  8,000                      0%
‐                              900,000                     900,000                  #DIV/0!
‐                              ‐                              ‐                            

1,000                         1,000                         ‐                            
7,000                         7,000                         ‐                            

‐                              ‐                              ‐                            
‐                              ‐                              ‐                            

434,000                     500,000                     66,000                    15%
‐                              ‐                              ‐                            
‐                              ‐                              ‐                            
‐                              ‐                              ‐                            
‐                              ‐                              ‐                            
‐                              ‐                              ‐                            

700,000,000             840,000,000             140,000,000          20%
‐                              ‐                              ‐                            

712,243,368             853,791,465             141,548,097          20%

13,741,185            13,770,901           

(5,003,509)                (7,319,881)                2,316,372               46%
(8,737,676)                (6,451,020)                (2,286,656)             ‐26%

(13,741,185)              (13,770,901)              29,716                    0%0  
(0)                             (0)                             ‐                       

58.5 64.5 6 0%

Increase/(Decrease
LA LOMOD
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2021 OPERATING BUDGET

ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 PILOT/Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[97100,97200Extra‐Ordinary Maintenance
97300 Housing Assistance Payments
16700 Vehicles and Capital Assets/Improv.

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
[111*,113*] (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear

54,334,040               54,334,040               ‐                          
455,750                     455,750                     ‐                          

1,509,663,888          1,704,455,022          194,791,135         13%
8,297,834                  8,210,713                  (87,121)                 ‐1%

1,572,751,512          1,767,455,526          194,704,014         12%

92,352,098               95,922,976               3,570,877             4%
184,878                     184,878                     ‐                          

25,453,922               26,887,534               1,433,612             6%
49,962                       49,962                       ‐                          

7,152,690                  7,595,035                  442,345                6%
2,749,511                  2,730,668                  (18,844)                 ‐1%

106,830                     106,830                     ‐                          
15,975,423               16,732,704               757,281                5%
2,148,272                  16,594,473               14,446,201           672%

12,688,391               12,688,391               ‐                          
4,323,277                  4,323,277                  ‐                          
7,454,777                  7,602,457                  147,680                2%
2,695,993                  2,563,493                  (132,500)               ‐5%

492,316                     494,528                     2,212                     0%
6,188,185                  6,254,185                  66,000                   1%
2,901,826                  2,888,946                  (12,880)                 0%
2,805,523                  2,805,523                  ‐                          
1,311,194                  1,343,694                  32,500                   2%
7,712,018                  7,714,518                  2,500                     0%

18,354,606               26,669,469               8,314,863             45%
1,391,132,822          1,530,778,663          139,645,841         10%

5,508,200                  7,960,500                  2,452,300             45%
1,609,742,716          1,780,892,705          171,149,989         11%

(36,991,204)           (13,437,179)          

5,096,335                  7,991,170                  2,894,835             57%
31,894,870               5,446,010                  (26,448,860)          ‐83%
36,991,204               13,437,179               (23,554,025)         ‐64%0  

0                              0                              (0)                        

760.97 771.37 10.40 1.4%

Increase/(Decrease
TOTAL ALL (EXCLUDING COCC)
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2021 OPERATING BUDGET

ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 PILOT/Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[97100,97200Extra‐Ordinary Maintenance
97300 Housing Assistance Payments
16700 Vehicles and Capital Assets/Improv.

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
[111*,113*] (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear

‐                              ‐                              ‐                     
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     

26,938,522               28,206,624               1,268,102        5%
26,938,522               28,206,624               1,268,102        5%

17,428,730               18,317,846               889,116            5%
142,550                     142,550                     ‐                     

‐                              ‐                              ‐                     
‐                              ‐                              ‐                     

3,597,491                  3,608,991                  11,500              0%
130,000                     130,000                     ‐                     
91,100                       91,100                       ‐                     

3,118,575                  3,108,575                  (10,000)            0%
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     

2,000                         2,000                         ‐                     
11,500                       11,500                       ‐                     

‐                              ‐                              ‐                     
5,000                         5,000                         ‐                     

1,012,389                  1,157,989                  145,600            14%
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     
‐                              ‐                              ‐                     

25,539,335               26,575,551               1,036,216        4%

1,399,187              1,631,073             

(2,030,207)                (1,725,129)                305,077            ‐15%
631,020                     94,056                       (536,963)          ‐85%

(1,399,187)                (1,631,073)                (231,886)          17%0  
‐                           (0)                             (0)                    

104.8 112.8 8.00 8%

Increase/(Decrease
CENTRAL OFFICE (COCC)
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2021 OPERATING BUDGET
SECTION 8 PROGRAM GROUP
ACCOUNT ACCOUNT NAME Adopted Midyear Adopted Midyear Adopted Midyear

REVENUE
[70600,7080 HUD and Other Gov't Grants 653,052,564         671,429,629         ‐                          24,375,030            ‐                          1,920,000             
[70600,7080 HAP Income 599,759,855         617,519,697         ‐                         8,987,835             ‐                         ‐                        
[70600,7080 Administrative Fee Earned ‐ S8 53,292,709           53,909,932           ‐                         3,854,695             ‐                         42,000                  
[70600,7080 Program Delivery ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
[70600,7080 Supportive Services Revenue ‐                         ‐                         ‐                         11,532,500           ‐                         1,878,000            
[71000.7200 Other Revenue 277,000                 277,000                 ‐                          ‐                          ‐                          ‐                         

TOTAL REVENUE 653,329,564         671,706,629         ‐                          24,375,030            ‐                          1,920,000             

EXPENSE
[91100,9150 Personnel Costs 35,234,085            35,779,347            ‐                          2,100,000              ‐                          40,748                   
91200 Auditing Fees 90,508                    90,508                    ‐                          ‐                          ‐                          ‐                         
[91300.9132 Management Fees 10,479,111            10,378,719            ‐                          150,162                 ‐                          ‐                         
91400 Advertising & Marketing ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
91600 Office Expenses 3,110,766              3,187,566              ‐                          300,000                 ‐                          1,252                     
91700 Legal Expenses 50,000                    50,000                    ‐                          ‐                          ‐                          ‐                         
91800 Travel 10,550                    10,550                    ‐                          ‐                          ‐                          ‐                         
91900 Other Administrative Expenses 308,338                 308,338                 ‐                          1,304,533              ‐                          ‐                         
92400 Tenant Services ‐ Other ‐                          ‐                          ‐                          11,532,500            ‐                          1,878,000             
94200 Ordinary Maintenance ‐ Contracts 4,500                      4,500                      ‐                          ‐                          ‐                          ‐                         
94300 Ordinary Maintenance ‐ Materials 10,802                    10,802                    ‐                          ‐                          ‐                          ‐                         
[96100.9614 Insurance 1,104,468              1,104,468              ‐                          ‐                          ‐                          ‐                         
96200 Other General Expenses 1,717,056              1,717,056              ‐                          ‐                          ‐                          ‐                         
96600 Bad Debt 1,000,000              1,000,000              ‐                          ‐                          ‐                          ‐                         
97300 Housing Assistance Payments 633,941,172         625,739,178         ‐                          8,987,835              ‐                          ‐                         

TOTAL EXPENSE 687,061,356         679,381,032         ‐                          24,375,030            ‐                          1,920,000             

REVENUE OVER EXPENSE (33,731,792)       (7,674,403)         ‐                      ‐                      ‐                      ‐                     

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs (593,105)                (593,105)                ‐                          ‐                          ‐                          ‐                         
50993 Transfers In from other programs 41,755                   41,755                   ‐                         ‐                         ‐                         ‐                        
50994 Transfers Out to other programs (634,860)               (634,860)               ‐                         ‐                         ‐                         ‐                        
51110 (To)/From Reserves  34,324,897            8,267,508              ‐                          ‐                          ‐                          ‐                         
51110 (To)/From HAP Reserves  34,681,317           8,719,481             ‐                         ‐                         ‐                         ‐                        
51110 (To)/From Admin Reserves  (356,420)               (451,973)               ‐                         ‐                         ‐                         ‐                        

TOTAL NON‐OPERATING 33,731,792            7,674,403              ‐                          ‐                          ‐                          ‐                         

NET REVENUE OVER EXPENSE ‐                      (0)                         ‐                      ‐                      ‐                      ‐                     

TOTAL POSITIONS (FTEs) 293.46 292.57 0 TBD 0 0.4

VOUCHER/VASH HOMELESS INCENTIVEEMERGENCY VOUCERS
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2021 OPERATING BUDGET
SECTION 8 PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
[70600,7080 HUD and Other Gov't Grants
[70600,7080 HAP Income
[70600,7080 Administrative Fee Earned ‐ S8
[70600,7080 Program Delivery
[70600,7080 Supportive Services Revenue
[71000.7200 Other Revenue

TOTAL REVENUE

EXPENSE
[91100,9150 Personnel Costs
91200 Auditing Fees
[91300.9132 Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
92400 Tenant Services ‐ Other
94200 Ordinary Maintenance ‐ Contracts
94300 Ordinary Maintenance ‐ Materials
[96100.9614 Insurance
96200 Other General Expenses
96600 Bad Debt
97300 Housing Assistance Payments

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
51110 (To)/From Reserves 
51110 (To)/From HAP Reserves 
51110 (To)/From Admin Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear

48,858,912            48,708,718            828,739                 828,739                 3,534,826              3,447,083             
43,769,877           43,769,877           ‐                         ‐                         2,611,469             2,611,469            
2,057,631             2,076,631             828,739                 828,739                 138,317                 138,317                
3,031,403             2,862,210             ‐                         ‐                         785,040                 697,297                

‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          350,000                 350,000                 ‐                          ‐                         

48,858,912            48,708,718            1,178,739              1,178,739              3,534,826              3,447,083             

4,814,191              4,644,998              860,515                 855,317                 875,427                 781,145                
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

178,234                 188,234                 34,860                    34,860                    32,800                    39,340                   
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

19,262                    28,262                    ‐                          ‐                          2,293                      2,293                     
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

77,348                    77,348                    ‐                          ‐                          12,837                    12,837                   
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

43,769,877            43,769,877            950,000                 950,000                 2,611,469              2,611,469             
48,858,912            48,708,718            1,845,375              1,840,177              3,534,826              3,447,083             

0                          0                          (666,636)            (661,438)            ‐                      ‐                     

‐                          ‐                          666,636                 661,438                 ‐                          ‐                         
‐                         ‐                         666,636                 661,438                 ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          666,636                 661,438                 ‐                          ‐                         

0                          0                          ‐                      ‐                      ‐                      ‐                     

36.66 35.61 7 7 7.36 6.81

CONTINUUM OF CARE FAMILY SELF‐SUFFIC. HOPWA
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2021 OPERATING BUDGET
SECTION 8 PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
[70600,7080 HUD and Other Gov't Grants
[70600,7080 HAP Income
[70600,7080 Administrative Fee Earned ‐ S8
[70600,7080 Program Delivery
[70600,7080 Supportive Services Revenue
[71000.7200 Other Revenue

TOTAL REVENUE

EXPENSE
[91100,9150 Personnel Costs
91200 Auditing Fees
[91300.9132 Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
92400 Tenant Services ‐ Other
94200 Ordinary Maintenance ‐ Contracts
94300 Ordinary Maintenance ‐ Materials
[96100.9614 Insurance
96200 Other General Expenses
96600 Bad Debt
97300 Housing Assistance Payments

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
51110 (To)/From Reserves 
51110 (To)/From HAP Reserves 
51110 (To)/From Admin Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear

9,288,268              9,288,268              1,239,521              ‐                          1,451,738              1,451,738             
7,410,457             7,410,457             1,140,000             ‐                         1,309,847             1,309,847            
1,877,811             1,877,811             99,521                   ‐                         141,891                 141,891                

‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

40,000                    40,000                    32,000                    ‐                          ‐                          ‐                         
9,328,268              9,328,268              1,271,521              ‐                          1,451,738              1,451,738             

1,163,455              1,174,580              ‐                          ‐                          48,229                    54,978                   
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

287,810                 287,810                 28,080                    ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

54,095                    65,815                    ‐                          ‐                          509                         5,409                     
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

5,924                      8,124                      55,121                    ‐                          315                         315                        
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

20,420                    20,420                    ‐                          ‐                          849                         849                        
‐                          ‐                          ‐                          ‐                          820                         820                        
‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

7,410,457              7,410,457              1,140,000              ‐                          1,309,847              1,309,847             
8,942,161              8,967,205              1,223,201              ‐                          1,360,569              1,372,218             

386,107              361,063              48,320                ‐                      91,169                79,520               

‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

(386,107)                (361,063)                (48,320)                  ‐                          (91,169)                  (79,520)                 
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

(386,107)               (361,063)               (48,320)                 ‐                         (91,169)                 (79,520)                
(386,107)                (361,063)                (48,320)                  ‐                          (91,169)                  (79,520)                 

‐                      0                          ‐                      ‐                      ‐                      (0)                        

10.18 10.58 0 0 0.36 0.41

SRO & MOD REHAB NEW CONSTRUCTION MAINSTREAM HSG
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2021 OPERATING BUDGET
SECTION 8 PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
[70600,7080 HUD and Other Gov't Grants
[70600,7080 HAP Income
[70600,7080 Administrative Fee Earned ‐ S8
[70600,7080 Program Delivery
[70600,7080 Supportive Services Revenue
[71000.7200 Other Revenue

TOTAL REVENUE

EXPENSE
[91100,9150 Personnel Costs
91200 Auditing Fees
[91300.9132 Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
92400 Tenant Services ‐ Other
94200 Ordinary Maintenance ‐ Contracts
94300 Ordinary Maintenance ‐ Materials
[96100.9614 Insurance
96200 Other General Expenses
96600 Bad Debt
97300 Housing Assistance Payments

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
51110 (To)/From Reserves 
51110 (To)/From HAP Reserves 
51110 (To)/From Admin Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear CHANGE % NOTES

718,254,568         761,449,206         43,194,638           6.0% Various Program Adjustments
656,001,505        681,609,182        25,607,677           3.9% HCV Final Award; New EHV; Elim of New Constr 
58,436,620           62,870,017           4,433,397             8% HCV Final Proration for Adm Fee; EHV Projection
3,816,443             3,559,507             (256,936)               ‐7% CoC

‐                         13,410,500           13,410,500           ‐100% EHV Projection; HIP Extension
699,000                 667,000                 (32,000)                  ‐5%

718,953,568         762,116,206         43,162,638           6.0%

42,995,903           45,431,111           2,435,209              6% EHV estimate; HCV Salary reconciliation
90,508                   90,508                   ‐                          0%

10,795,001           10,816,691           21,690                   0% HCV UML reduction; EHV estimate
‐                          ‐                          ‐                         

3,411,264              3,822,475              411,212                 12% Mobile Devices
50,000                   50,000                   ‐                          0%
10,550                   10,550                   ‐                          0%

391,252                 1,651,864              1,260,612              322% EHV estimate; Elim of New Constr fee to LA LOMOD
‐                          13,410,500           13,410,500           100% EHV estimate; HIP Extension

4,500                      4,500                      ‐                          0%
10,802                   10,802                   ‐                          0%

1,215,922              1,215,922              ‐                          0%
1,717,876              1,717,876              ‐                          0%
1,000,000              1,000,000              ‐                          0%

691,132,822         690,778,663         (354,159)                0% HCV UML & PUC reduct.; EHV est.; Elim of New Constr
752,826,399         770,011,463         17,185,064           2%

(33,872,832)       (7,895,257)         25,977,574       

73,531                   68,333                   (5,199)                    ‐7%
708,391                703,193                (5,199)                   ‐1% HCV to FSS adjusted for forfeitures
(634,860)               (634,860)               ‐                         0% HCV to FSS adjusted for forfeitures

33,799,300           7,826,925              (25,972,376)          ‐77%
34,681,317           8,719,481             (25,961,836)         ‐75% draw from HUD held reserves
(882,016)               (892,556)               (10,540)                 1%

33,872,832           7,895,257              (25,977,574)          ‐77%

0                          0                          (0)                       

355.02 353.38 ‐1.64

TOTAL ALL
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2021 OPERATING BUDGET
PUBLIC HOUSING PROGRAM GROUP
ACCOUNT ACCOUNT NAME Adopted Midyear Adopted Midyear Adopted Midyear

REVENUE
[50010,50020Capital Grant Operating Transfer 5,000,000             5,000,000             ‐                         ‐                         (5,000,000)            (5,000,000)           
70300 Dwelling Revenue 36,434,783           36,434,783           ‐                         ‐                         ‐                         ‐                        
70400 Other Dwelling Revenue 264,400                 264,400                 ‐                         ‐                         ‐                         ‐                        
[70600,70800HUD and Other Gov't Grants 17,804,452           22,195,887           ‐                         ‐                         19,420,000           25,015,808          
[70600,70800 Operating Subsidy 17,804,452          22,195,887          ‐                         ‐                         ‐                         ‐                        
[70600,70800 Capital Grant ‐                         ‐                         ‐                         ‐                         19,420,000          25,015,808         
[707*,71000.Other Revenue 276,500                 276,500                 ‐                         ‐                         ‐                         ‐                        

TOTAL REVENUE 59,780,135           64,171,570           ‐                         ‐                         14,420,000           20,015,808          

EXPENSE
[91100,91500Personnel Costs 32,244,713           31,971,230           1,910,054             1,881,426             ‐                         ‐                        
91200 Auditing Fees ‐                         ‐                         ‐                         ‐                         2,390                     2,390                    
[91300.91320Management Fees 8,040,697             8,040,697             ‐                         ‐                         1,800,000             1,800,000            
91600 Office Expenses 1,218,503             1,218,503             135,723                 149,723                 ‐                         ‐                        
91700 Legal Expenses 1,361,463             1,342,620             ‐                         ‐                         ‐                         ‐                        
91800 Travel 650                         650                         3,500                     3,500                     ‐                         ‐                        
91900 Other Administrative Expenses 445,619                 445,619                 7,800                     7,800                     35,892                   35,892                  
[92400,92200Tenant Services 129,481                 149,481                 ‐                         ‐                         ‐                         ‐                        
[93100.93600Utilities 8,485,008             8,485,008             ‐                         ‐                         ‐                         ‐                        
94200 Ordinary Maintenance ‐ Materials 3,244,510             3,244,510             500                         500                         ‐                         ‐                        
94300 Ordinary Maintenance ‐ Contracts 1,602,525             1,751,205             500                         500                         ‐                         ‐                        
95200 Protective Services ‐ Contracts ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
95300 Protective Services ‐ Other 23,300                   23,300                   ‐                         ‐                         ‐                         ‐                        
[96100.96140Insurance 2,750,146             2,750,146             31,973                   31,973                   ‐                         ‐                        
96200 Other General Expenses 1,305                     1,305                     ‐                         ‐                         ‐                         ‐                        
96300 Payments In Lieu Of Taxes 2,794,978             2,794,978             ‐                         ‐                         ‐                         ‐                        
96400 Bad Debt 198,661                 231,161                 ‐                         ‐                         ‐                         ‐                        
97100 Extraordinary Maintenance 142,392                 142,392                 ‐                         ‐                         12,581,718           18,177,526          
1* Vehicles and Capital Assets 3,749,700             4,272,000             ‐                         ‐                         ‐                         ‐                        

TOTAL EXPENSE 66,433,652           66,864,805           2,090,050             2,075,422             14,420,000           20,015,808          

REVENUE OVER EXPENSE (6,653,517)         (2,693,235)         (2,090,050)         (2,075,422)         ‐                      ‐                     

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs ‐                         ‐                         2,090,050             2,075,422             ‐                         ‐                        
51110 (To)/From Reserves  6,653,517             2,693,235             ‐                         ‐                         ‐                         ‐                        
51110 (To)/From Reserves ‐ Pueblo Enhanc 3,000,000            3,000,000            ‐                         ‐                         ‐                         ‐                        
51110 (To)/From Reserves ‐ Operating 3,653,517            (306,765)              ‐                         ‐                         ‐                         ‐                        

TOTAL NON‐OPERATING 6,653,517             2,693,235             2,090,050             2,075,422             ‐                         ‐                        

NET REVENUE OVER EXPENSE ‐                      0                         ‐                      ‐                      ‐                      ‐                     

TOTAL POSITIONS (FTEs) 263.32 264.36 9.8 9.8 8.34 8.34

PUBLIC HOUSING CAPITAL GRANTHS ADMIN
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2021 OPERATING BUDGET
PUBLIC HOUSING PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
[50010,50020Capital Grant Operating Transfer
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[70600,70800 Operating Subsidy
[70600,70800 Capital Grant
[707*,71000.Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Payments In Lieu Of Taxes
96400 Bad Debt
97100 Extraordinary Maintenance
1* Vehicles and Capital Assets

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
51110 (To)/From Reserves 
51110 (To)/From Reserves ‐ Pueblo Enhanc
51110 (To)/From Reserves ‐ Operating

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear

‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         580,000                 580,000                 ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         580,000                580,000                ‐                         ‐                        

902,000                 902,000                 ‐                         ‐                         ‐                         ‐                        
902,000                 902,000                 580,000                 580,000                 ‐                         ‐                        

764,857                 740,360                 386,699                 382,761                 138,921                 136,877                
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

105,107                 105,107                 ‐                         ‐                         5,788                     6,782                    
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

5,193                     29,690                   ‐                         ‐                         480                         1,480                    
‐                         ‐                         188,334                 192,272                 205,950                 339,500                
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         1,000                     1,000                    

1,000                     1,000                     ‐                         ‐                         4,000                     3,000                    
‐                         ‐                         ‐                         ‐                         1,387,500             1,255,000            
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

25,843                   25,843                   4,967                     4,967                     6,361                     6,361                    
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

902,000                 902,000                 580,000                 580,000                 1,750,000             1,750,000            

‐                      ‐                      ‐                      ‐                      (1,750,000)         (1,750,000)        

‐                         ‐                         ‐                         ‐                         1,750,000             1,750,000            
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         1,750,000             1,750,000            

‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

4.36 4.36 2.5 2.5 1.25 1.25

GRANT MANAGEMENT RESIDENT LIAISONS CSP
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2021 OPERATING BUDGET
PUBLIC HOUSING PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
[50010,50020Capital Grant Operating Transfer
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70600,70800HUD and Other Gov't Grants
[70600,70800 Operating Subsidy
[70600,70800 Capital Grant
[707*,71000.Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Payments In Lieu Of Taxes
96400 Bad Debt
97100 Extraordinary Maintenance
1* Vehicles and Capital Assets

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
51110 (To)/From Reserves 
51110 (To)/From Reserves ‐ Pueblo Enhanc
51110 (To)/From Reserves ‐ Operating

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear CHANGE % NOTES

‐                         ‐                         ‐                        
36,434,783           36,434,783           ‐                         0%

264,400                 264,400                 ‐                         0%
37,804,452           47,791,695           9,987,243             26% Final Operating Subsidy and Cap Grants
17,804,452          22,195,887          4,391,435            25% Final Award
20,000,000          25,595,808          5,595,808            28% Final Award and Competitive Grants
1,178,500             1,178,500             ‐                         0%

75,682,135           85,669,378           9,987,243             13%

35,445,244           35,112,654           (332,590)               ‐1% Salary reconciliation
2,390                     2,390                     ‐                         0%

9,840,697             9,840,697             ‐                         0%
1,465,121             1,480,115             14,994                   1% Additional Postage
1,361,463             1,342,620             (18,844)                  ‐1% Reduction for In‐house

4,150                     4,150                     ‐                         0%
494,984                 520,481                 25,497                   5% Cap Grant Mgt final award
523,765                 681,253                 157,488                 30% CSP program adjustments

8,485,008             8,485,008             ‐                         0%
3,246,010             3,246,010             ‐                         0%
1,608,025             1,755,705             147,680                 9% Additional Landscaping
1,387,500             1,255,000             (132,500)               ‐10% CSP program shift to tenant services

23,300                   23,300                   ‐                         0%
2,819,290             2,819,290             (0)                            0%

1,305                     1,305                     ‐                         0%
2,794,978             2,794,978             ‐                         0%

198,661                 231,161                 32,500                   16% adjusted for YTD
12,724,110           18,319,918           5,595,808             44% Final Cap award, Lead & Security Grants
3,749,700             4,272,000             522,300                 14% Additional Maintenance Vehicles

86,175,702           92,188,036           6,012,334             7%

(10,493,567)      (6,518,657)         3,974,910          ‐38%

3,840,050             3,825,422             (14,628)                  0% HS Admin minor adjustment
6,653,517             2,693,235             (3,960,282)            ‐60% Elim use of Reserves due to Final Op Sub
3,000,000            3,000,000            ‐                         0%
3,653,517            (306,765)              (3,960,282)           100% Final surplus

10,493,567           6,518,657             (3,974,910)            ‐38%

‐                      0                         0                        

289.57 290.61 1.04

TOTAL ALL
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME Adopted Midyear Adopted Midyear Adopted Midyear Adopted Midyear

REVENUE
70300 Dwelling Revenue 17,899,257            17,899,257            ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
70400 Other Dwelling Revenue 191,350                 191,350                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
[70300,70600HUD and Other Gov't Grants 27,081,667            27,081,667            ‐                          ‐                          365,964                 365,964                 ‐                          ‐                         
[71000.72000Other Revenue 68,669                   68,669                   ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

TOTAL REVENUE 45,240,944           45,240,944           ‐                          ‐                          365,964                 365,964                 ‐                          ‐                         

EXPENSE
[91100,91500Personnel Costs ‐                          ‐                          2,121,612              2,105,232              442,443                 444,693                 408,249                 593,161                
91200 Auditing Fees 67,152                   67,152                   ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
[91300.91320Management Fees 2,249,046              3,598,474              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
91400 Advertising & Marketing 9,962                      9,962                      ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
91600 Office Expenses 435,866                 435,866                 304,541                 304,541                 1,361                      2,319                      660                         660                        
91700 Legal Expenses 48,048                   48,048                   40,000                   40,000                   ‐                          ‐                          ‐                          ‐                         
91800 Travel 26,015                   26,015                   200                         200                         6,640                      6,640                      ‐                          ‐                         
91900 Other Administrative Expenses 10,952,594            10,952,594            (2,574,283)            (2,557,903)            14,380                   11,172                   ‐                          ‐                         
[92400,92200Tenant Services 451,698                 451,698                 ‐                          ‐                          600                         600                         ‐                          ‐                         
[93100.93600Utilities 3,667,633              3,667,633              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
94200 Ordinary Maintenance ‐ Materials 971,077                 971,077                 100                         100                         ‐                          ‐                          ‐                          ‐                         
94300 Ordinary Maintenance ‐ Contracts 4,926,352              4,926,352              2,500                      2,500                      ‐                          ‐                          ‐                          ‐                         
95200 Protective Services ‐ Contracts 771,633                 771,633                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
95300 Protective Services ‐ Other 159,628                 159,628                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
[96100.96140Insurance 1,436,680              1,436,680              105,330                 105,330                 5,683                      5,683                      5,244                      5,244                     
96200 Other General Expenses ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
96300 Real Property Taxes 10,545                   10,545                   ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
96400 Bad Debt 112,533                 112,533                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
967* Interest/Current Payt on Bonds/Mortgage 5,516,078              5,516,078              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
[971*,97200]Extra‐Ordinary Maintenance 2,584,496              2,584,496              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
[16200,16700Capital Improvements ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

TOTAL EXPENSE 34,397,037           35,746,464           0                              0                              471,107                 471,107                 414,153                 599,065                

REVENUE OVER EXPENSE 10,843,907        9,494,480          (0)                        (0)                        (105,143)            (105,143)            (414,153)            (599,065)           

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs (11,177,231)          (10,909,081)          ‐                          ‐                          105,143                 105,143                 414,153                 599,065                
50993 Transfers In from other programs ‐                         ‐                         11,072,087           10,803,938           105,143                105,143                414,153                599,065               
50994 Transfers Out to other programs (11,177,231)         (10,909,081)         (11,072,087)         (10,803,938)         ‐                         ‐                         ‐                         ‐                        
[111*,113*,5 (To)/From Reserves  333,323                 1,414,602              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
11100 Unrestricted Cash for CapEx 2,492,287             2,492,287             ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
13100 From/(To) Reserves for Replacement (290,500)               (290,500)               ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
11300 Deposits to Insur/Repl reserves (1,050,320)            (1,050,320)            ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
[50992,51110 (To)/From Reserves (818,144)               263,135                ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

TOTAL NON‐OPERATING (10,843,907)          (9,494,480)            ‐                          ‐                          105,143                 105,143                 414,153                 599,065                

NET REVENUE OVER EXPENSE ‐                      ‐                      (0)                        (0)                        ‐                      ‐                      ‐                      ‐                     

TOTAL POSITIONS (FTEs) 0 0 12.62 12.62 4 4 2.21 2.91

RENT SUBSIDY ASSET MGT OPS MFSC GRANT REDEV ADMIN
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70300,70600HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Real Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[971*,97200]Extra‐Ordinary Maintenance
[16200,16700Capital Improvements

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
[111*,113*,5 (To)/From Reserves 
11100 Unrestricted Cash for CapEx
13100 From/(To) Reserves for Replacement
11300 Deposits to Insur/Repl reserves
[50992,51110 (To)/From Reserves

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear Adopted Midyear

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

793,805                 770,125                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          413,000                 413,000                 ‐                          ‐                         

793,805                 770,125                 ‐                          ‐                          413,000                 413,000                 ‐                          ‐                         

‐                          ‐                          2,007,174              2,625,422              263,835                 379,698                 ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

32,835                   22,035                   ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          181,210                 181,210                 11,406                   11,406                   4,000                      4,000                     
‐                          ‐                          20,000                   20,000                   85,000                   85,000                   50,000                   50,000                  
‐                          ‐                          11,500                   11,500                   2,775                      2,775                      ‐                          ‐                         

1,800                      1,800                      118,000                 118,000                 43,000                   43,000                   290,000                 290,000                
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          200                         200                         ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          500                         500                         ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          28,072                   28,072                   3,389                      3,389                      ‐                          ‐                         

759,170                 746,290                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          500,000                 500,000                
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

793,805                 770,125                 2,366,655              2,984,904              409,405                 525,268                 844,000                 844,000                

‐                      ‐                      (2,366,655)         (2,984,904)         3,595                  (112,268)            (844,000)            (844,000)           

‐                          ‐                          2,366,655              2,984,904              ‐                          ‐                          844,000                 844,000                
‐                         ‐                         2,366,655             2,984,904             ‐                         ‐                         844,000                844,000               
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          ‐                          ‐                          (3,595)                    112,268                 ‐                          ‐                         
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         (3,595)                   112,268                ‐                         ‐                        
‐                          ‐                          2,366,655              2,984,904              (3,595)                    112,268                 844,000                 844,000                

‐                      ‐                      ‐                      ‐                      (0)                        ‐                      ‐                      ‐                     

0 0 10.85 13.35 1.25 2.05 0 0

BOND UNIT ACQUISITIONSDEVT SERVICESMIXED FINANCE
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70300,70600HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Real Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[971*,97200]Extra‐Ordinary Maintenance
[16200,16700Capital Improvements

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
[111*,113*,5 (To)/From Reserves 
11100 Unrestricted Cash for CapEx
13100 From/(To) Reserves for Replacement
11300 Deposits to Insur/Repl reserves
[50992,51110 (To)/From Reserves

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear Adopted Midyear

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          400,000                 400,000                 ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          400,000                 400,000                 ‐                          ‐                         

557,023                 649,506                 739,805                 712,321                 272,072                 293,858                 588,364                 594,483                
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

90,769                   90,769                   67,892                   67,892                   ‐                          ‐                          70,341                   70,341                  
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

8,000                      8,000                      6,050                      6,050                      ‐                          ‐                          750                         750                        
45,000                   45,000                   2,650                      2,650                      ‐                          ‐                          47,000                   47,000                  

179,000                 179,000                 25,000                   25,000                   121,770                 99,983                   ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

1,000                      1,000                      300                         300                         ‐                          ‐                          ‐                          ‐                         
500                         500                         ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          2,664                      2,664                      ‐                          ‐                         

8,299                      8,299                      9,503                      9,503                      3,495                      3,495                      7,558                      7,558                     
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

889,591                 982,075                 851,200                 823,716                 400,000                 400,000                 714,013                 720,132                

(889,591)            (982,075)            (851,200)            (823,716)            ‐                      ‐                      (714,013)            (720,132)           

889,591                 982,075                 851,200                 823,716                 ‐                          ‐                          714,013                 720,132                
889,591                982,075                851,200                823,716                ‐                         ‐                         714,013                720,132               

‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

889,591                 982,075                 851,200                 823,716                 ‐                          ‐                          714,013                 720,132                

0                          ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

4 5 4.6 4.6 10 10 3.6 3.6

COMM ENGAGE PGRM PARTNER STRATEGY & METRICSCOMP LEARN CTRs
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70300,70600HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Real Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[971*,97200]Extra‐Ordinary Maintenance
[16200,16700Capital Improvements

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
[111*,113*,5 (To)/From Reserves 
11100 Unrestricted Cash for CapEx
13100 From/(To) Reserves for Replacement
11300 Deposits to Insur/Repl reserves
[50992,51110 (To)/From Reserves

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear Adopted Midyear

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

175,000                 175,000                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
175,000                 175,000                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

‐                          ‐                          48,256                   48,075                   ‐                          ‐                          ‐                          ‐                         
11,432                   11,432                   ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

7,000                      7,000                      15,592                   15,773                   ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          50,000                   50,000                  
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

76,710                   76,710                   8,000                      8,000                      ‐                          ‐                          550,000                 ‐                         
244,640                 244,640                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

‐                          ‐                          ‐                          ‐                          12,250                   12,250                   ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          6,000                      6,000                      ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          44,750                   44,750                   ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

4,500                      4,500                      ‐                          ‐                          4,250                      4,250                      ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          84,000                   1,853,055              ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          1,130,000             

344,282                 344,282                 71,847                   71,847                   151,250                 1,920,305              600,000                 1,180,000             

(169,282)            (169,282)            (71,847)              (71,847)              (151,250)            (1,920,305)         (600,000)            (1,180,000)        

169,282                 169,282                 71,847                   71,847                   151,250                 1,920,305              600,000                 1,180,000             
169,282                169,282                71,847                   71,847                   151,250                1,920,305             600,000                1,180,000            

‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

169,282                 169,282                 71,847                   71,847                   151,250                 1,920,305              600,000                 1,180,000             

‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

0 0 0.25 0.25 0 0 0 0

WSC@IMPERIALAGENCY PLANBuild HOPE (KPI) RAMPART PARKING
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70300,70600HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Real Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[971*,97200]Extra‐Ordinary Maintenance
[16200,16700Capital Improvements

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
[111*,113*,5 (To)/From Reserves 
11100 Unrestricted Cash for CapEx
13100 From/(To) Reserves for Replacement
11300 Deposits to Insur/Repl reserves
[50992,51110 (To)/From Reserves

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear Adopted Midyear

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

4,742,543              4,742,543              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
4,742,543              4,742,543              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

676,197                 661,035                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

3,000                      3,000                      ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
409,309                 409,309                 75,025                   75,025                   80,700                   80,700                   4,000                      4,000                     

‐                          ‐                          275,000                 275,000                 60,000                   60,000                   180,000                 180,000                
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

16,890                   16,890                   1,009,900              1,009,900              245,000                 245,000                 782,500                 782,500                
‐                          ‐                          180,000                 180,000                 200,000                 200,000                 200,000                 200,000                

523,500                 523,500                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
93,090                   93,090                   ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

829,348                 829,348                 25,000                   25,000                   ‐                          ‐                          ‐                          ‐                         
536,861                 536,861                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
56,724                   58,936                   250,000                 250,000                 ‐                          ‐                          ‐                          ‐                         
92,986                   92,986                   3,983                      3,983                      ‐                          ‐                          ‐                          ‐                         

‐                          ‐                          10,000                   10,000                   ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

1,760,528              1,763,028              435,411                 435,411                 ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          1,550,000              2,500,000              912,000                 912,000                 ‐                          ‐                         

1,758,500              2,558,500              ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
6,756,933              7,546,484              3,814,319              4,764,319              1,497,700              1,497,700              1,166,500              1,166,500             

(2,014,390)         (2,803,940)         (3,814,319)         (4,764,319)         (1,497,700)         (1,497,700)         (1,166,500)         (1,166,500)        

2,164,390              2,953,940              3,814,319              4,764,319              1,497,700              1,497,700              1,166,500              1,166,500             
2,164,390             2,953,940             3,814,319             4,764,319             1,497,700             1,497,700             1,166,500             1,166,500            

‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
(150,000)                (150,000)                ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

(150,000)               (150,000)               ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

2,014,390              2,803,940              3,814,319              4,764,319              1,497,700              1,497,700              1,166,500              1,166,500             

‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

4.5 4.5 0 0 0 0 0 0

JORDAN REDEV ROSE HILLS REDEV RANCHO REDEVFACILITIES
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70300,70600HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Real Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[971*,97200]Extra‐Ordinary Maintenance
[16200,16700Capital Improvements

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
[111*,113*,5 (To)/From Reserves 
11100 Unrestricted Cash for CapEx
13100 From/(To) Reserves for Replacement
11300 Deposits to Insur/Repl reserves
[50992,51110 (To)/From Reserves

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear Adopted Midyear

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          5,000                      5,000                     

5,000                      5,000                      ‐                          ‐                          98,059                   98,059                   12,000                   12,000                  
130,000                 130,000                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

‐                          ‐                          ‐                          ‐                          3,000                      3,000                      5,000                      5,000                     
150,000                 150,000                 450,000                 450,000                 200,113                 200,113                 50,000                   50,000                  

‐                          ‐                          ‐                          ‐                          4,800                      4,800                      17,000                   17,000                  
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

413,475                 413,475                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         

698,475                 698,475                 450,000                 450,000                 305,972                 305,972                 89,000                   89,000                  

(698,475)            (698,475)            (450,000)            (450,000)            (305,972)            (305,972)            (89,000)              (89,000)             

698,475                 698,475                 450,000                 450,000                 305,972                 305,972                 89,000                   89,000                  
698,475                698,475                450,000                450,000                305,972                305,972                89,000                   89,000                  

‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

698,475                 698,475                 450,000                 450,000                 305,972                 305,972                 89,000                   89,000                  

‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

0 0 0 0 0 0 0 0

RSP CNI MATCHPUEBLO DEL SOL REDEV JD TCC MATCHWILLIAM MEAD REDEV
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2021 OPERATING BUDGET
STRATEGIC DEVELOPMENT PGMS
ACCOUNT ACCOUNT NAME

REVENUE
70300 Dwelling Revenue
70400 Other Dwelling Revenue
[70300,70600HUD and Other Gov't Grants
[71000.72000Other Revenue

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
[91300.91320Management Fees
91400 Advertising & Marketing
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
[92400,92200Tenant Services
[93100.93600Utilities
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95200 Protective Services ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance
96200 Other General Expenses
96300 Real Property Taxes
96400 Bad Debt
967* Interest/Current Payt on Bonds/Mortgage
[971*,97200]Extra‐Ordinary Maintenance
[16200,16700Capital Improvements

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
[50993,50994Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
[111*,113*,5 (To)/From Reserves 
11100 Unrestricted Cash for CapEx
13100 From/(To) Reserves for Replacement
11300 Deposits to Insur/Repl reserves
[50992,51110 (To)/From Reserves

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear CHANGE % NOTES

17,899,257            17,899,257            ‐                          0%
191,350                 191,350                 ‐                          0%

28,241,436            28,217,756            (23,680)                  0% Final Operating Sub for Mixed Finance Prop.
5,799,213              5,799,213              ‐                          0%

52,131,256           52,107,576           (23,680)                  0%

8,125,029              9,107,484              982,456                 12% Additional staff
78,584                   78,584                   ‐                          0%

2,281,881              3,620,509              1,338,628              59% RS Portfolio at 8% (from 5%)
17,962                   17,962                   ‐                          0%

1,874,731              1,875,870              1,139                      0% minor adjustment
938,048                 938,048                 ‐                          0%
69,930                   69,930                   ‐                          0%

12,479,254            11,942,426            (536,828)                ‐4% Shift Rampart Architect to Capital Imprv.
1,624,507              1,602,721              (21,787)                  ‐1% CLCs: shift equipment to staffing
4,203,383              4,203,383              ‐                          0% Adjusted based on YTD
1,071,767              1,071,767              ‐                          0%
5,828,950              5,828,950              ‐                          0%
1,308,493              1,308,493              ‐                          0%

469,016                 471,228                 2,212                      0% minor adjustment
1,718,973              1,718,973              0                              0%
1,182,645              1,169,765              (12,880)                  ‐1% Mixed Fin adj due to final Op Sub

10,545                   10,545                   ‐                          0%
112,533                 112,533                 ‐                          0%

7,712,018              7,714,518              2,500                      0% minor adjustment
5,630,496              8,349,551              2,719,055              48% BOC Feb: JD Soil and WSC Modular
1,758,500              3,688,500              1,930,000              110% Rampart Parking & Office Renovations

58,497,246           64,901,741           6,404,495              11%

(6,365,990)         (12,794,165)       (6,428,175)        

6,186,262              11,417,296            5,231,033              85%
17,363,493           22,326,377           4,962,884             29% from RS and LOMOD proceeds

(11,177,231)         (10,909,081)         268,149                ‐2% RS proceeds to other programs
179,728                 1,376,870              1,197,142              666%

2,492,287             2,492,287             ‐                         0% for capital improvements
(290,500)               (290,500)               ‐                         0% requried reserves 

(1,200,320)            (1,200,320)            ‐                         0% requried deposits
(821,739)               375,403                1,197,142             ‐146% net use of reserves

6,365,990              12,794,165           6,428,175              101%

0                          (0)                        (0)                       

57.88 62.88 5

TOTAL ALL
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2021 OPERATING BUDGET
LA LOMOD PROGRAM GROUP
ACCOUNACCOUNT NAME Adopted Midyear Adopted Midyear Adopted Midyear CHANGE % NOTES

REVENUE
[70600,70HUD and Other Gov't Grants 725,363,432          866,996,366          ‐                  ‐                  725,363,432           866,996,366           141,632,934         20%
[70600,70 HAP Income 700,000,000         840,900,000         ‐                 ‐                 700,000,000          840,900,000          140,900,000        20% 26 add'l properties; MUTM
[70600,70 Administrative Fee Earned ‐ S8 25,363,432           26,096,366           ‐                 ‐                 25,363,432             26,096,366             732,934                3% Additional properties
[71000.72Other Revenue 555,121                  500,000                  66,000           66,000           621,121                   566,000                   (55,121)                  ‐9%
71100 Interest Earned on Investments 500,000                 500,000                 ‐                 ‐                 500,000                  500,000                  ‐                         0%
71500 Other Income 55,121                   ‐                          66,000           66,000           121,121                  66,000                     (55,121)                 ‐46% Elim New Construction fees

TOTAL REVENUE 725,918,553          867,496,366          66,000           66,000           725,984,553           867,562,366           141,577,813         20%

EXPENSE
[91100,91Personnel Costs 5,672,377              6,158,180              113,546         113,546         5,785,923                6,271,726                485,803                 8% 6 new positions
91200 Auditing Fees 13,396                    13,396                    ‐                  ‐                  13,396                     13,396                     ‐                         0%
[91300.91Management Fees 2,536,343              2,609,637              ‐                  ‐                  2,536,343                2,609,637                73,294                   3% tied to Admin Rev increase
91400 Advertising & Marketing 11,000                    11,000                    21,000           21,000           32,000                     32,000                     ‐                         0%
91600 Office Expenses 394,874                  409,874                  6,700              6,700              401,574                   416,574                   15,000                   4% PCs for new staff
91700 Legal Expenses 400,000                  400,000                  ‐                  ‐                  400,000                   400,000                   ‐                         0%
91800 Travel 21,200                    21,200                    1,000              1,000              22,200                     22,200                     ‐                         0%
91900 Other Administrative Expenses 2,559,506              2,567,506              50,426           50,426           2,609,932                2,617,932                8,000                     0% Training
92400 Tenant Services ‐ Other ‐                          900,000                  ‐                  ‐                  ‐                            900,000                   900,000                 100% C‐19 Supplemental HAP
94200 Ordinary Maintenance ‐ Contracts 1,000                      1,000                      ‐                  ‐                  1,000                        1,000                        ‐                         0%
94300 Ordinary Maintenance ‐ Materials 7,000                      7,000                      ‐                  ‐                  7,000                        7,000                        ‐                         0%
[96100.96Insurance 434,000                  500,000                  ‐                  ‐                  434,000                   500,000                   66,000                   15% Fidelity Insurance for HAP
97300 Housing Assistance Payments 700,000,000          840,000,000          ‐                  ‐                  700,000,000           840,000,000           140,000,000         20% MUTM and add'l properties

TOTAL EXPENSE 712,050,696          853,598,793          192,672         192,672         712,243,368           853,791,465           141,548,097         20%

REVENUE OVER EXPENSE 13,867,857         13,897,573         (126,672)     (126,672)     13,741,185          13,770,901          29,716               0%

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs (5,130,181)             (7,446,553)             126,672         126,672         (5,003,509)              (7,319,881)              (2,316,372)            46%
50993 Transfers In from other programs ‐                          ‐                          126,672        126,672        126,672                  126,672                  ‐                         0% E3 operating
50994 Transfers Out to other programs (5,130,181)            (7,446,553)            ‐                 ‐                 (5,130,181)              (7,446,553)              (2,316,372)           45% Add'l for WSC and Rampart
51110 (To)/From Reserves  (8,737,676)             (6,451,020)             ‐                  ‐                  (8,737,676)              (6,451,020)              2,286,656             ‐26%

TOTAL NON‐OPERATING (13,867,857)           (13,897,573)           126,672         126,672         (13,741,185)            (13,770,901)            (29,716)                  0%

NET REVENUE OVER EXPENSE (0)                         (0)                         ‐               ‐               (0)                          (0)                          ‐                     

TOTAL POSITIONS (FTEs) 57.5 63.5 1 1 58.5 64.5 6

LA LOMOD PBCA E 3 Solutions TOTAL ALL
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2021 OPERATING BUDGET
COCC PROGRAM GROUP
ACCOUNT ACCOUNT NAME Adopted Midyear Adopted Midyear Adopted Midyear

REVENUE
707* Fee Revenue ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
70710 Management Fee ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
70720 Asset Management Fee ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
70730 Book‐keeping Fee ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
70750 Fee for Service Costs ‐ Out ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
[71000.72000Other Revenue ‐                       ‐                       ‐                       ‐                       9,000                   9,000                  
71500 Labor Compliance Fee ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
71500 Other Income ‐                      ‐                      ‐                      ‐                      9,000                  9,000                 

TOTAL REVENUE ‐                       ‐                       ‐                       ‐                       9,000                   9,000                  

EXPENSE
[91100,91500Personnel Costs 1,923,274           1,913,946           881,536               873,938               2,348,506           2,509,467          
91200 Auditing Fees ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
91600 Office Expenses 376,551               376,551               90,687                 90,687                 252,482               252,482              
91700 Legal Expenses ‐                       ‐                       ‐                       ‐                       25,000                 25,000                
91800 Travel 41,800                 41,800                 10,750                 10,750                 25,150                 25,150                
91900 Other Administrative Expenses 91,600                 81,600                 104,000               104,000               187,200               187,200              
94200 Ordinary Maintenance ‐ Materials 500                      500                      ‐                       ‐                       ‐                       ‐                      
94300 Ordinary Maintenance ‐ Contracts 2,500                   2,500                   500                      500                      ‐                       ‐                      
95300 Protective Services ‐ Other ‐                       ‐                       ‐                       ‐                       5,000                   5,000                  
[96100.96140Insurance ‐                       ‐                       ‐                       ‐                       993,355               1,138,355          

TOTAL EXPENSE 2,436,225           2,416,897           1,087,473           1,079,875           3,836,692           4,142,653          

REVENUE OVER EXPENSE (2,436,225)      (2,416,897)      (1,087,473)      (1,079,875)      (3,827,692)      (4,133,653)     

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
50993 Transfers In from other programs ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
50994 Transfers Out to other programs ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
51110 (To)/From Reserves  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
51110 (To)/From Reserves  ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

TOTAL NON‐OPERATING ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

NET REVENUE OVER EXPENSE (2,436,225)      (2,416,897)      (1,087,473)      (1,079,875)      (3,827,692)      (4,133,653)     

TOTAL POSITIONS (FTEs) 6 6 5 5 14 15

BOC/EXEC INTERGOV/PUB REL HUMAN RESOURCES
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2021 OPERATING BUDGET
COCC PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
707* Fee Revenue
70710 Management Fee
70720 Asset Management Fee
70730 Book‐keeping Fee
70750 Fee for Service Costs ‐ Out
[71000.72000Other Revenue
71500 Labor Compliance Fee
71500 Other Income

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
51110 (To)/From Reserves 
51110 (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear

‐                       ‐                       24,561,559         25,845,004         ‐                       ‐                      
‐                      ‐                      19,038,109        20,381,764        ‐                      ‐                     
‐                      ‐                      768,600              768,600              ‐                      ‐                     
‐                      ‐                      4,754,850          4,694,640          ‐                      ‐                     
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                       ‐                       150,000               150,000               860,000               860,000              
‐                      ‐                      ‐                      ‐                      860,000              860,000             
‐                      ‐                      150,000              150,000              ‐                      ‐                     
‐                       ‐                       24,711,559         25,995,004         860,000              860,000             

1,919,005           1,913,428           5,262,345           5,819,596           1,926,444           2,327,489          
‐                       ‐                       142,550               142,550               ‐                       ‐                      

1,979,194           1,979,194           289,070               289,070               130,575               130,575              
‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

3,000                   3,000                   2,200                   2,200                   2,200                   2,200                  
2,537,466           2,537,466           123,014               123,014               41,046                 41,046                

1,000                   1,000                   ‐                       ‐                       ‐                       ‐                      
2,000                   2,000                   ‐                       ‐                       ‐                       ‐                      

‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
‐                       ‐                       ‐                       ‐                       2,869                   2,869                  

6,441,665           6,436,088           5,819,179           6,376,430           2,103,133           2,504,179          

(6,441,665)      (6,436,088)      18,892,379      19,618,574      (1,243,133)      (1,644,179)     

‐                       ‐                       (2,030,207)          (1,725,129)          ‐                       ‐                      
‐                      ‐                      537,581              817,581              ‐                      ‐                     
‐                      ‐                      (2,567,788)         (2,542,710)         ‐                      ‐                     
‐                       ‐                       1,227,809           496,940               (596,790)             (402,884)            
‐                      ‐                      1,227,809          496,940              (596,790)            (402,884)           
‐                       ‐                       (802,397)             (1,228,189)          (596,790)             (402,884)            

(6,441,665)      (6,436,088)      18,089,982      18,390,385      (1,839,923)      (2,047,064)     

10 10 37.94 42.94 12.5 15.5

FINANCEINFO TECH CONTRACTS/SEC3/LABOR
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2021 OPERATING BUDGET
COCC PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
707* Fee Revenue
70710 Management Fee
70720 Asset Management Fee
70730 Book‐keeping Fee
70750 Fee for Service Costs ‐ Out
[71000.72000Other Revenue
71500 Labor Compliance Fee
71500 Other Income

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
51110 (To)/From Reserves 
51110 (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear Adopted Midyear Adopted Midyear

‐                       ‐                       1,357,963           1,342,620           ‐                       ‐                      
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                      ‐                      1,357,963          1,342,620          ‐                      ‐                     
‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                       ‐                       1,357,963           1,342,620           ‐                       ‐                      

1,432,492           1,263,405           1,258,463           1,242,519           476,665               454,057              
‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

165,997               165,997               59,685                 59,685                 253,250               264,750              
100,000               100,000               5,000                   5,000                   ‐                       ‐                      

6,000                   6,000                   ‐                       ‐                       ‐                       ‐                      
17,600                 17,600                 16,650                 16,650                 ‐                       ‐                      

‐                       ‐                       500                      500                      ‐                       ‐                      
‐                       ‐                       1,500                   1,500                   5,000                   5,000                  
‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
‐                       ‐                       16,166                 16,766                 ‐                       ‐                      

1,722,089           1,553,002           1,357,963           1,342,620           734,915              723,807             

(1,722,089)      (1,553,002)      ‐                    ‐                    (734,915)          (723,807)         

‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
‐                      ‐                      ‐                      ‐                      ‐                      ‐                     
‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

(1,722,089)      (1,553,002)      ‐                    ‐                    (734,915)          (723,807)         

6.95 5.95 7.39 7.39 5 5

LEGAL ‐ GENERAL LEGAL ‐ HSG SERV SUPP SRVS
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2021 OPERATING BUDGET
COCC PROGRAM GROUP
ACCOUNT ACCOUNT NAME

REVENUE
707* Fee Revenue
70710 Management Fee
70720 Asset Management Fee
70730 Book‐keeping Fee
70750 Fee for Service Costs ‐ Out
[71000.72000Other Revenue
71500 Labor Compliance Fee
71500 Other Income

TOTAL REVENUE

EXPENSE
[91100,91500Personnel Costs
91200 Auditing Fees
91600 Office Expenses
91700 Legal Expenses
91800 Travel
91900 Other Administrative Expenses
94200 Ordinary Maintenance ‐ Materials
94300 Ordinary Maintenance ‐ Contracts
95300 Protective Services ‐ Other
[96100.96140Insurance

TOTAL EXPENSE

REVENUE OVER EXPENSE

NON‐OPERATING REVENUE/EXPENSE
509* Transfers between Programs
50993 Transfers In from other programs
50994 Transfers Out to other programs
51110 (To)/From Reserves 
51110 (To)/From Reserves 

TOTAL NON‐OPERATING

NET REVENUE OVER EXPENSE

TOTAL POSITIONS (FTEs)

Adopted Midyear CHANGE % NOTES

25,919,522         27,187,624         1,268,102           5%
19,038,109        20,381,764        1,343,656          7% RS at 8%; LA LOMOD

768,600              768,600              ‐                      0%
4,754,850          4,694,640          (60,210)               ‐1% HCV UML Reduction
1,357,963          1,342,620          (15,344)               ‐1% HCV UML Reduction
1,019,000           1,019,000           ‐                       0%

860,000              860,000              ‐                      0%
159,000              159,000              ‐                      0%

26,938,522         28,206,624         1,268,102           5%

17,428,730         18,317,846         889,116               5% New Postions in Finance, Legal/GS, Hr
142,550               142,550               ‐                       0%

3,597,491           3,608,991           11,500                 0% Additional postage
130,000               130,000               ‐                       0%
91,100                 91,100                 ‐                       0%

3,118,575           3,108,575           (10,000)               0% Shift Other Misc to various
2,000                   2,000                   ‐                       0% No change

11,500                 11,500                 ‐                       0%
5,000                   5,000                   ‐                       0%

1,012,389           1,157,989           145,600               14% Adj to Workers Comp
25,539,335         26,575,551         1,036,216           4%

1,399,187        1,631,073        231,886          

(2,030,207)          (1,725,129)          305,077               ‐15%
537,581              817,581              280,000              52% elim one‐time for VOIP and fleet

(2,567,788)         (2,542,710)         25,077                ‐1% additional support for facilities
631,020               94,056                 (536,963)             ‐85%
631,020              94,056                (536,963)            ‐85% $1M use of reserves offset by PBV Surplus

(1,399,187)          (1,631,073)          (231,886)             17%

‐                    0                        0                       

104.78 112.78 8

TOTAL ALL
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2021 Budget ‐ Transfers between Programs

LOMOD TRANSFERS Adopted ADJ Midyear Notes
Worksource Center Modular 151,250                  1,769,055              1,920,305              BOC Approval Feb 2021 ‐ modular construction
Community Safety Partnership 1,750,000              ‐                           1,750,000             
Rampart Parking Structure 600,000                  580,000                  1,180,000              Pre‐construction Costs
Program Partnerships Unit 851,200                  (27,484)                   823,716                  Personnel cost reconciliation
Avalon Unit conversion from WSC 800,000                  ‐                           800,000                 
HACLA Retirement Incentive 500,000                  ‐                           500,000                 
Build HOPE 169,282                  ‐                           169,282                 
WFD Unbillable 150,000                  ‐                           150,000                 
E3 Solutions 126,672                  ‐                           126,672                 
FSS Unbillable 31,776                    (5,198)                     26,578                    Personnel cost reconciliation

5,130,181              2,316,373              7,446,553             

RENT SUBSIDY TRANSFERS Adopted ADJ Midyear Notes
Jordan Downs Redevelopment 3,384,319              50,000                    3,434,319              Add Soil work ($950k); shift Demo & TI ($900k)
Rose Hills Redevelopment 1,497,700              ‐                           1,497,700             
Development Services Dept Operations 1,066,655              33,249                    1,099,904              Pesonnel cost reconciliation
Community Engagement Unit 889,591                  92,483                    982,075                  Additional Community Relations Specialist
Rancho San Pedro Redevelopment 966,500                  ‐                           966,500                 
Acquisitions Unit 844,000                  ‐                           844,000                 
Agency Strategy & Metrics 714,013                  6,119                      720,132                  Personnel cost reconcilation
Other depts. for PIH salary cap 579,336                  ‐                           579,336                 
TCC Match 305,972                  ‐                           305,972                  Aligned with revised TCC Admin budget
Pueblo del Sol 285,000                  ‐                           285,000                 
CNI Match 89,000                    ‐                           89,000                   
William Mead Redevelopment 450,000                  (450,000)                ‐                           Shift to PDS Refi Proceeds

11,072,087            (268,149)                10,803,938           

OTHER TRANSFERS Adopted ADJ Midyear Notes
La Cienega LOMOD for Redev Adm 414,153                  184,912                  599,065                  Additional Legal Staffing
La Cienega LOMOD for Pueblo del Sol 413,475                  ‐                           413,475                 
La Cienega LOMOD for Finance ‐                           140,000                  140,000                  Additional Finance Staffing
Harbor Village for Dev Srvs Ops 800,000                  ‐                           800,000                 
Harbor Village for JD Services Agreement 180,000                  ‐                           180,000                 
Alameda Settlment for Rancho San Pedro 200,000                  ‐                           200,000                 
Project Homekey Fee Revenue 500,000                  725,000                  1,225,000              Development Services & Finance Staffing
Pueblo del Sol Refi Proceeds 900,000                  900,000                  Shift JD H2a Demo and S3 TI from Rent Subsidy
Pueblo del Sol Refi Proceeds 450,000                  450,000                  Shift William Mead PreDev from Rent Subsidy
COCC reserves for CARES Renovations 850,000                  200,000                  1,050,000              Additional costs for Van Nuys & Torrance
COCC reserves for Building Operating Costs 405,890                  (10,449)                   395,440                  Personnel cost reconcilation
COCC for Agency Plan 71,847                    ‐                           71,847                   
COCC for Public Housing Administration 2,090,050              (14,628)                   2,075,422              Personnel cost reconcilation
Columbia Bldg sale proceeds 908,500                  600,000                  1,508,500              Build out for new staffing

6,833,916              3,174,835              10,008,751           
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Program FTE Total FTE Total FTE Total
HCV/VASH 293.46 35,234,085             292.57 35,779,347             ‐0.89 545,262               
Emergency Housing Vouchers TBD 2,100,000               2,100,000            
Homeless Incentive Program 0.00 ‐                            0.40 40,748                     0.40 40,748                  
Continuum of Care 36.66 4,814,191               35.61 4,644,998               ‐1.05 (169,193)              
Family Self‐Sufficiency 7.00 860,515                   7.00 855,317                   0.00 (5,199)                   
HOPWA 7.36 875,427                   6.81 781,145                   ‐0.55 (94,283)                
Mod Rehab / SRO 10.18 1,163,455               10.58 1,174,580               0.40 11,124                  
New Construction 0.00 ‐                            0.00 ‐                            0.00 ‐                        
Supportive Housing 0.36 48,229                     0.41 54,978                     0.05 6,749                    
Section 8 Subtotal 355.02 42,995,903$   353.38 45,431,111$   ‐1.64 2,435,209$  

Public Housing 263.32 32,244,713             264.36 31,971,230             1.04 (273,483)              
Housing Services Administration 9.80 1,910,054               9.80 1,881,426               0.00 (28,628)                
Capital Grant Direct to Projects 8.34 ‐                            8.34 ‐                            0.00 ‐                        
Cap Grant Adm 4.36 764,857                   4.36 740,360                   0.00 (24,497)                
Resident Liaisons/CSP 3.75 525,620                   3.75 519,638                   0.00 (5,982)                   
Housing Services Subtotal 289.57 35,445,244$   290.61 35,112,654$   1.04 (332,590)$    

Asset Management  12.62 2,121,612               12.62 2,105,232               0.00 (16,380)                
Mulit‐Family Service Coord. 4.00 442,443                   4.00 444,693                   0.00 2,250                    
Redevelopment Admin 2.21 408,249                   2.91 593,161                   0.70 184,912               
Development Services 10.85 2,007,174               13.35 2,625,422               2.50 618,249               
Bond Unit 1.25 263,835                   2.05 379,698                   0.80 115,863               
Community Engagement / Agency Plan 4.25 605,279                   5.25 697,581                   1.00 92,302                  
Program Partnerships 4.60 739,805                   4.60 712,321                   0.00 (27,484)                
Computer Learning CTRs 10.00 272,072                   10.00 293,858                   0.00 21,787                  
Strategy & Metrics 3.60 588,364                   3.60 594,483                   0.00 6,119                    
Facilities 4.50 676,197                   4.50 661,035                   0.00 (15,162)                
Strategic Development Subtotal 57.88 8,125,029$     62.88 9,107,484$     5.00 982,456$     

LA LOMOD PBCA 57.50 5,672,377               63.50 6,158,180               6.00 485,803               
E3 1.00 113,546                   1.00 113,546                   0.00 ‐                        
LA LOMOD Subtotal 58.50 5,785,923$     64.50 6,271,726$     6.00 485,803$     

Executive 6.00 1,923,274               6.00 1,913,946               0.00 (9,329)                   
Intergovernmental / Public Relations 5.00 881,536                   5.00 873,938                   0.00 (7,598)                   
Human Resources 14.00 2,348,506               15.00 2,509,467               1.00 160,961               
Information Technology 10.00 1,919,005               10.00 1,913,428               0.00 (5,576)                   
Finance 37.94 5,262,345               42.94 5,819,596               5.00 557,251               
Contracts / Sec 3 / Labor Compl. 12.50 1,926,444               15.50 2,327,489               3.00 401,046               
Legal ‐ General / File Room 6.95 1,432,492               5.95 1,263,405               ‐1.00 (169,087)              
Legal ‐ Housing Services 7.39 1,258,463               7.39 1,242,519               0.00 (15,944)                
Support Services 5.00 476,665                   5.00 454,057                   0.00 (22,608)                
Central Office Subtotal 104.78 17,428,730$   112.78 18,317,846$   8.00 889,116$     

GRAND TOTAL 865.75     109,780,828$     884.15 114,240,821$     18.40 4,459,993$      

ROSTER PERSONNEL SUMMARY
2021 Adopted 2021 Midyear Change

HACLA 2021 BUDGET
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Strategic Development
FY 2021 Midyear

65.7 FTE
Jenny Scanlin

Chief Strategic Dev’t Officer

DEVELOPMENT 
Geoffrey Moen, Director

14.3 FTE

TRANSFORMATIVE 
CLIMATE COMMUNITIES

3.5 FTE
 

AGENCY PLAN
 0.25 FTE

 
Deputy Director

 

Sr. Development Manager
 

Development Officer
 

REDEVELOPMENT
OUTREACH

5 FTE

COMMUNITY ENGAGEMENT 
John King, Director

9/25 FTE

Comm. Relations Specialist
 

STRATEGIC INITIATIVES
Jennifer Thomas, ASD

14.2 FTE

PROGRAM
PARTNERSHIPS

3.6 FTE

WORKFORCE
DEVELOPMENT

6 FTE

Community Devt Mgr
 

Fund & Innovation Mgr
 

Converted Position
 

New Position
 

Development Officer
 

Project Manager
 

Assistant Project Manager
 

Assistant Project Manager
 

Administrative Assistant
 

Capital & Debt Officer
 

Comm. Resource. Assistant
 

Admin. Intern II
 

Admin. Intern I
 

ASSET MANAGEMENT 
Tina Smith-Booth, Director

27.95 FTE

 
ASSET 

MANAGEMENT
12.5 FTE

 

REDEVELOPMENT
ADMINISTRATION

1.95 FTE

Grants Coordinator
 

HOUSING BASED DAY 
SUPERVISION

4 FTE

Admin Intern II
 

Admin Intern II
 

Assistant Project Manager
 

Comm. Relations Specialist
 

Development Officer
 

Project Manager
 

 
REDEVELOPMENT

 

 
CAPITAL & DEBT

 

Admin Intern II
 

 FACILITIES /
 SUPPORT SERVICES

9.5 FTE

MULTI-FAMILY
SERVICE COORD.

4 FTE
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Finance Department
FY 2021 Midyear

44 FTE
Patricia Kataura

Director of Finance

OPERATIONS
18 FTE

Payroll
3 FTE

Accounts Payable
8 FTE

New Position
 

FINANCIAL PLANNING, 
REPORTING & ANALYSIS

 24 FTE

Asset Mgt / Redev
Admin / Instrumentalities

5 FTE

Public Housing
4 FTE

Development Services/
Capital Projects

5 FTE

Workforce Dev’t 
Grants
4 FTE

Treasury & Reconciliation
6 FTE

Budget/Section 8/
Central Office

6 FTE

 
Budget Manager

 

Accountant
 

Sr Accountant
 

Accountant
 

Accountant
 

Sr Accountant
 

 
Financial Analyst

 

Sr Accountant
 

Accountant
 

Accountant
 

 
Financial Analyst

 

Sr Accountant
 

Sr Accountant
 

Accountant
 

Accountant
 

 
Financial Analyst

 

Sr Accountant
 

Sr Accountant
 

Accountant
 

Accountant
 

 
Financial Analyst

 

Sr Accountant
 

Accountant
 

Accountant
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Legal Department
FY 2021 Midyear

35.25 FTE
James Johnson,
General Counsel

 
 LITIGATION

 

Litigation & Claims
2 FTE

Public Housing
6 FTE

New Position
 

 
TRANSACTIONAL

 

Section 3 Compliance
1 FTE

 
Real Estate & Transact.

 3.5 FTE

Labor Compliance
5 FTE Contracts & Purchasing

9 FTE

PRA & Records
4 FTE

Management Clerk
 

 
Sr. Staff Attorney, RE (0.5)

 

Sr. Staff Attorney, RE
 

Staff Attorney
 

Staff Attorney
 

 
Labor Compl. Admin.

 

Admin. Analyst I
 

Labor Compl. Specialist
 

Labor Compl. Specialist
 

Labor Compl. Specialist
 

 
PW & Compl. Admin

 

Purchasing Manager
 

Buyer
 

Buyer
 

Admin. Analyst I
 

 
Procurement Officer

 

Contracts Manager
 

Contract Administrator
 

Contracts Specialist
 

Converted Position
 

 
CONTRACTS & 
PURCHASING

 

Public Works Compl.
1 FTE
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