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RESOLUTIONS APPROVING THE ACQUISITION OF THE FOLLOWING THREE REAL
PROPERTY ASSETS FOR APPRAISED FAIR MARKET VALUES OF (1) PARTHENIA - 15230
PARTHENIA ST, NORTH HILLS, CA 91343, $16,400,000, (2) MARTEL - 1643 N. MARTEL, LOS
ANGELES, CA 90046, $4,475,000, AND ( 3) BEST WESTERN NOHO - 11135 W BURBANK
BLVD, LOS ANGELES, CA 91601, $21,000,000 CONTINGENT UPON GRANT FUNDING
AWARD FROM THE CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT (HCD) HOMEKEY PROGRAM OR AN EQUIVALENT SOURCE OF SUBSIDY
IN THE AMOUNTS REQUESTED AND AUTHORIZING THE EXECUTION AND DELIVERY OF
ALL RELATED DOCUMENTS, CERTIFICATES AND AGREEMENTS INCLUDING HCD
STANDARD AGREEMENTS AND THE UNDERTAKING OF VARIOUS ACTIONS IN
CONNECTION THEREWITH
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Purpose:

The Housing Authority of the City of Los Angeles (“HACLA” or “Authority”)
proposes to purchase one (1) motel (Best Western NOHO) and two (2) Multifamily
properties (Parthenia and Martel) in response to the State of California (“State”)
Department of Housing and Community Development’s (“HCD”) Notice of Funding
Availability (“NOFA”) for the HomeKey Program. This program was created to help
fund, sustain and expand the inventory of housing for people experiencing
homelessness or at risk of homelessness and impacted by COVID-19.

Regarding:

Approval of this Resolution is consistent with Resolution 8628, adopted by the
HACLA Board of Commissioners (“Board” or “BOC”) on July 23, 2008, which
established HACLA’s Policy Guidelines for Real Property Acquisition providing
guiding principles for an active acquisition program to provide more affordable
housing in the City of Los Angeles, as amended by Resolution 9588 adopted on
April 23, 2020 to institute a revised Acquisition and Disposition of Real Property
Policy.
Resolution No.9613 adopted by the Board on July 30, 2020 authorized HACLA
submittal of multiple applications to the State HCD HomeKey program on its
behalf, as well as in collaboration with the City of Los Angeles (“City”), to further
the goal of expanding options for deeply affordable permanent and interim housing
solutions in the City of Los Angeles for persons impacted by COVID-19 and
experiencing or at risk of homelessness.
On August 27, 2020, the Board, by Resolution No. 9625, approved amending the
City National Bank revolving line of credit facility previously authorized, under
Resolution No. 9589 on April 23, 2020, to reflect material changes in terms,
authorizing the execution and delivery of a credit agreement for an initial Revolving
Commitment amount not-to-exceed $50,000,000, as well as a fee letter,
promissory notes, and all other related documents and agreements reflecting such
revisions, and authorizing the use of available and unrestricted funds, including
grant funding, as a source of repayment of outstanding loans under the Revolving
line of Credit facility; and the undertaking of various other actions in connection
therewith.

This report provides a detailed explanation of each of the Properties selected for
purchase in accordance with the requirements of the Real Property Policy
Guidelines for Real Property Acquisition and Disposition.
Issues
Background: On July 16, 2020, the State of California through its Department of Housing and
Community Development issued the NOFA for the HomeKey Program which builds
on the success of the statewide Roomkey Program, which, in turn, utilized federal
Coronavirus Relief Funds to temporarily house vulnerable individuals and
households during the COVID-19 pandemic. The Homekey Program, funded with
$550 million in Coronavirus Relief Funds and $50 million in state General Funds,
intends to produce more permanent housing solutions for residents impacted by
COVID-19, specifically targeting people experiencing homelessness or at risk of
experiencing homelessness as defined in Section 578.3 of Title 24 of the Code of
Federal Regulations. Under the HomeKey Program, this goal can be accomplished
primarily through acquisition and occupancy of units for permanent housing,
although the guidelines allow interim housing uses, as well as alternate means of
creating units, such as converting motel units into residential housing. Of the $550
million being made available, the state has provided $161 million as a geographic
allocation for all potential projects in the County of Los Angeles, which include any
applications submitted by HACLA and the City.
The 2020 Greater Los Angeles Homeless Point in Time (PIT) Count conducted by
the Los Angeles Homeless Services Authority (LAHSA) determined that 63,706
men, women and children are experiencing homelessness in Los Angeles County.
This figure represents a 13% increase in homelessness Countywide since the 2019
PIT Count. 41,290 or 65% of the County homeless population is in the City. This
represents a 16% increase in the City from the 2019 PIT Count, despite focused
efforts on increasing affordable housing opportunities for the homeless population.
Homekey
Applications: The program mandates that these funds be expended prior to December 30, 2020,
requiring the HomeKey jurisdictions to submit only “ready” projects that can meet
these expenditure requirements. In anticipation of the HomeKey Program’s concept,
the Authority vetted properties that would meet the State’s Tier 1 (priority funding)
requirements, which require the properties to be primarily vacant, with little
rehabilitation requirements and could be readied for occupancy or substantially
occupied (50%) in 90 days from the date of acquisition. Tier 1 properties must
produce permanent units, although projects can begin as interim housing, but must
provide a clear path for conversion to permanent housing or a connection through
the Continuum of Care program that demonstrates a coordinated exit strategy for
occupants.
On August 13TH, applications for sixteen (16) projects were submitted by HACLA
for funding as Tier 1 eligible projects. Five (5) of these were HACLA designated
projects with HACLA as the lead and sole applicant except for Orchid which had a
designated Co-applicant, Path Ventures who had secured a Purchase and sale
agreement for this respective property and Super 8 which had a designated, CoApplicant, LA Family Housing, who is currently operating a Project Roomkey
program on site. The remaining eleven (11) are, comprised of Hotels/Motels
designated as City properties with the City as Co-Applicant. These will operate as
interim housing for 5 years with the intention of converting to permanent housing in
or shortly after Year 5. All applications were vetted with the Mayor’s office and the
respective City Council offices where the properties are located prior to submission

to ensure there is policy consensus and community support for each application.
Additionally, the City will enter into a Memorandum of Agreement with HACLA to
submit applications on its behalf as well as reimburse HACLA for all upfront costs
expended on its behalf.
On September 8, 2020, HACLA received notice of reservations of award for eleven
(11) of the sixteen (16) applications submitted. These reservations include two of
the three properties HACLA designated as sole lead and both of the properties
where HACLA jointly submitted with PATH and LA Family Housing, respectively.
The State is still going through applications for further reservations and wait list
positions for the five properties remaining in active application status.

Properties

The Housing Authority has made determinations that the following three (3)
properties identified below meet the requirements of the Homekey Program as well
as the Authority’s acquisition program and will serve communities severely
impacted by COVID-19. As due diligence work is completed and purchase prices
are validated with Fair Market Value appraisals, the balance of the sixteen (16)
properties will be presented to the Board of Commissioners for consideration.
Table 1. below identifies the respective properties included in this Board Report
for acquisition purposes. Each property identified below will be utilized for
Permanent Housing with the appropriate supportive services provided for the
target population, consisting of people experiencing homelessness or at risk of
homelessness and impacted by COVID-19. The respective PSA’s for these
properties includes various contingencies, including due diligence review, title,
receipt of Homekey financing, and Board approval. In addition, various third-party
reports are required, including Appraisal, Phase 1, and a physical Needs
assessment. Appraisals obtained for these properties support the agreed upon
price. The physical needs assessments have confirmedall properties are in good
condition and adequate funds are reflected in the project budget for repairs or
rehabilitation.

Table 1.
Name
Parthenia
Martel
Best
Western
NOHO

Council
APN #
Purchase
District
Price
15230 Parthenia St., $16,400,000 CD 6
2654-022North Hills, CA 91343
017
1643 N. Martel, Los $4,475,000 CD 4
5550-015Angeles CA 90046
010
11135 W Burbank $21,000,000 CD 2
2337-031Blvd., Los Angeles, CA
036
91601
TOTAL UNITS
Address

No. of
Units
41
11
70

122

Property
Management: The selected Property Manager (“PM”) for these sites and additional supportive
services providers, to be contracted through HACLA’s Asset Management
Department, will work together to ensure a seamless integration between property
management and supportive services. Residents will be referred using the LA

County Coordinated Entry System (“CES”), in collaboration with the LA County
Department of Health Services (“DHS”) and Department of Mental Health (“DMH”)
and the LA Homeless Services Authority (“LAHSA”) based on the target
population. Aside from the integration of supportive services and collaboration with
the supportive services providers, the PM will handle routine operations of the
properties, such as maintenance and tenant relations, as well as the accounting
and administrative functions of each property.
Martel/Parthenia:
These vacant multi-family properties require only minor ADA improvements to
provide 10% of the total units as ADA compliant, specifically one (1) unit for Martel,
and four (4) units for Parthenia. The work itself will consist mostly of the addition
of roll-in showers to make the bathrooms compliant. The Martel unit will also need
some minor reconfiguration of the unit and relocation of the egress, and the
walkway at the front gate may be brought to a slope within tolerance. The
properties are expected to be fully leased within 90 days. Parthenia completed
construction in 2020 and Martel underwent extensive rehabilitation in 2020.
Best Western NOHO:
This hotel is a 70-unit property that is currently vacant. Kitchens will be added to
rooms immediately after acquisition, so that 50% of the units will be occupied in
the first 90 days. The balance of units will have kitchens added in the following 69 months, allowing for 100% lease-up within one year of acquisition. Since the
property is newly built, four (4) units are already ADA compliant. Minor ADA
improvements will be required to ensure that 10% of the total units, or seven (7)
units, are fully compliant. The additional work for the remaining three (3) ADA
conversions will consist mostly of adding roll-in showers. The PM and the
supportive services provider will work together as new residents are referred
through CES, Rapid Rehousing, or similar referral system that will ensure the
target population is housed.
Supportive
Services:

Service programming will be provided at no cost to the tenants by third party
supportive services providers and will include, but not be limited to the following:











Supportive services and intensive case management to support housing
maintenance and healthy independent living
Establishment of a medical home, utilization of a primary care provider and
referrals to physical healthcare services including access to routine and
preventative health and dental care
Linkage to mental health services, mental health evaluation and linkage to
psychotherapy, if needed.
Biopsychosocial assessment used as a holistic approach to understand the
varying past and present barriers tenant’s may be dealing with in order to
best create Individual Service Plans (ISP) for each tenant.
Individual Service Plans (ISP) will be created with each tenant to work on
tenant goals in an effort to support stability and increase overall quality of
life.
Assistance with medication self-management
Linkage and referrals to Substance Use Disorder a treatment service,
which includes but is not limited to, recovery and detoxification services.
Peer Support Groups
Referrals to HIV/AIDS testing, treatment and preventative education
Life skills training





Benefits advocacy and benefits acquisition
Transportation assistance
Linkage to recreational/social activities

Service programming by offsite partners will also be provided at no cost to the
tenants as necessary including but not limited to employment assistance;
medication, monitoring, and maintenance; In-home Supportive Services (IHSS);
housing outplacement; a representative payee; legal assistance, adult day care
services; and any additional necessary supportive services that ensure the
program’s success in housing the target population.
Rehabilitation: As part of the properties due diligence review, the Authority conducted physical
needs assessments (“PNA”) for all properties to determine rehabilitation
requirements for each property. HACLA will be responsible for obtaining all permits
and working with Los Angeles Department of Building and Safety (“LADBS”) to
ensure each property has the proper occupancy permits, meet minimum ADA
requirements and obtain permits for any rehabilitation if required. Staff intend to
engage an architect/engineer and other design consultants as needed to prepare
the necessary design drawings for permitting, with the goal of obtaining all
necessary permits by the closing of property escrows. This will facilitate the
immediate efforts to conduct any necessary rehabilitation prior to occupancy to
meet the HomeKey requirement of substantial occupancy within 90 days after
acquisition.
Homekey
Financing

The Homekey Program provides up to $200,000 per unit for acquisition costs, with
the first $100,000 not requiring a local match; the next $50,000 requiring a onefor-one match; and the last $50,000 requiring a two-for-one match. Therefore, any
project needing the full $200,000 is required to demonstrate a local match equal
to $150,000. The match funds can be used towards upfront costs, cost of
acquisition, or rehabilitation but must be spent prior to or concurrent to the
issuance of Homekey Funds.
As of the submittal of this Board Report, we have received notification from HCD of
the preliminary HomeKey reservation of funds for all the properties described herein
except Parthenia. The reservation is not a funding commitment but rather informs
applicants that they will be awarded Homekey funds, contingent upon expeditiously
submitting required supplemental information and documentation to HCD. We
anticipate final allocation of remaining funds by HCD and notification of potential
funding of additional projects by October 15, 2020. In the event Parthenia does not
receive a Homekey award, the Authority will review the project feasibility and
identify alternate funding mechanisms. If determined to not befeasible, then the
PSA provides for a 60-day financing contingency period, which allows us to cancel
escrow and receive a full refund of our initial deposit of $100,000.
Table 2. below outlines the estimated project costs for the three properties to be
acquired by HACLA.

Table 2. Acquisition, Closing and Rehab Costs Estimates

Acquisition
Motel

HomeKey (CRF) Grant
HACLA Acq Match
Total

MultiFamily

MultiFamily

NOHO Best
Western

Martel

Parthenia

Total

$13,061,816
$7,938,184
$21,000,000

$2,200,000
$2,275,000
$4,475,000

$8,200,000
$8,200,000
$16,400,000

$23,461,816
$18,413,184
$41,875,000

NOHO Best
Western

Martel

Parthenia

Total

HACLA Acquisition Match
HACLA Closing Costs Match
Funds Needed at Closing

$7,938,184
$685,447
$8,623,631

$2,275,000
$222,985
$2,497,985

$8,200,000
$514,465
$8,714,465

$18,413,184
$1,422,897
$19,836,081

HACLA Rehab costs

$2,457,872

$98,436

$80,716

$2,637,024

$10,944,871

$2,596,421

$8,795,181

$22,473,105

70

11

41

52

HACLA funded Project Costs
# of Units

Appraisals have been conducted for each of the subject properties, and confirmed
the purchase price offered is equal to appraised fair market value.
The Authority must close escrow on each property it intends to acquire by no later
than December 30, 2020 with a preference for closing in the month of November.
Should the Authority fail to close escrow on a property, the allocated HomeKey
grant funding for that property will be lost. Across all three properties the Authority
seeks to acquire, the total funds needed for escrow closing is approximately
$18,413,184 for acquisition and another $1,422,897 in related closing and due
diligence costs. In addition to complete rehabilitation and ADA needs the Authority
may need another $ 2,473,105 which will not need to be funded at closing but will
subsequently be funded with other HACLA funds or revolver loan funds.
To ensure funds are available when needed, and certainly in advance of the
December 30th date, the Authority intends to draw loans from the Revolving
Commitment being established with City National Bank. In aggregate, the Authority
may turn to the Revolving Commitment as interim financing in the amount of
$19,900,000 million (rounded) to fund this HomeKey initiative in order to close
escrow on these three properties. The Revolving Commitment serves as interim
financing, and loans taken under the bank facility are to be repaid from proceeds
generated from the sale of bonds and/or notes the Authority intends to sell in
December 2020 or January 2021.
While it is possible the Authority may be able to structure, price and sell multifamily
housing revenue bonds and notes in advance of the date all escrow funding
obligations must be posted, there are too many uncertainties given the

compressed closing schedule required of the HomeKey Program. These include;
the uncertainty of the close date for the bond and note sale derived from the
generation of complex transactional documentation, fluctuating investor appetite,
lengthy process to obtain a credit rating on the debt, U.S. and global economic and
political events that can shock the debt markets. The Revolving Commitment, as
interim financing, would make the necessary funds available when needed so as
not to risk a failure of an escrow closing.
Assuming a (i) the Authority draws from the Revolving Commitment loans totaling
$19,900,000; the loans are drawn on November 1, 2020 and repaid in full on
January 31, 2021 (ii) the maximum commitment amount of the Revolving
Commitment is set at $40,000,000; and, (iii) the actual 30-day LIBOR rate remains
below 0.50% through January 31, 2021 (actual rate was 0.154% on September 4,
2020), the total interest cost for acquisition purposes is estimated to be $75,900
for 3 months. Bank loan amount of $19,900,000 is slightly higher than estimate
shown in Table 2 due to rounding, as draws from the Revolving Commitment must
be in increments of $1,000,000 and, thereafter, of $25,000 or greater.
Ownership:

All of properties will be held in part or whole by a HACLA instrumentality. The entity
will be the legal owner of the acquired properties and will serve to protect the
Authority from potential claims arising from the routine course of property
operations and administration. All HACLA instrumentalities are in good standing
with the California Secretary of State’s office. Anticipated ownership is as follows
subject to legal review:
-

Both Martel and Parthenia will be added to an existing bond portfolio as a
Series C and therefore will be owned by Housing Opportunity Corporation
(“HOC”), which currently holds five (5) properties.

-

The Best Western NOHO will be held by LA LOMOD South, Inc., which
currently holds 53 properties.

Vision Plan: Place Strategy #4: Stewards efforts to reduce and alleviate homelessness
Prioritizing actions to plan, support and lead efforts to address homelessness in a
variety of populations and by a varied means.
Place Strategy #5: Expand HACLA’s role in the broader communities it
serves to improve neighborhood-wide health and wellbeing.
HACLA has identified opportunities to participate and support community-based
efforts to advocate for improvements to infrastructure, safety, health, education
and economic equity.
Place Strategy #2: Increase functionality and effectiveness of the Asset
Management portfolio.
This strategy focuses on the strategic directive of the Housing Authority of the City
of Los Angeles to acquire real property to diversify the housing portfolio and
increase the supply of deeply affordable housing within the City of Los Angeles
Funding:

The Chief Administrative Officer confirms the following:

Source of Funds:
HACLA Equity Investment (Revolving Fund):
Unencumbered and legally available assets of the Authority, including grant
funding, are available to cover the fees and expenses associated with using the
Revolving Commitment as the interim financing mechanism to fund the Authority’s

portion of all acquisition costs associated with the purchase of the four properties.
The maximum commitment amount of the Revolving Commitment being
established with City National Bank is set at $40,000,000. The estimated funds
needed for acquisition and related closing and due diligence costs is estimated at
$ 19,836,081 as presented in Table 2. Take-out financing in the form of long-term
debt obligations are the intended permanent source of financing for these
activities, and staff will return to the BOC to seek approval of one or more debt
issuance resolutions for the issuance of such bonds or notes.
Budget and Program Impact:
The total interest cost for acquisition purposes is estimated to be $75,900 for 3
months based on revolver fund interim financing estimated at bank loan amount of
$19,900,000. This amount is slightly higher than estimate shown in Table 2 due to
rounding, as draws from the Revolving Commitment must be in increments of
$1,000,000 and, thereafter, of $25,000 or greater.
Current market conditions provide a relatively low interest rate environment for a
revolving commitment of this type, making the Revolving Commitment an
economically viable interim financing mechanism for the Authority.

Environmental
Review:
NEPA:

The primary source of funding for the Homekey program, Coronavirus Relief Funds,
are federal funds, thus making the acquisitions discussed herein potentially subject
to the National Environmental Policy Act (“NEPA”). Based upon discussions with
the State HCD and the Housing & Community Investment Department
(“HCID/LA”), HACLA is informed and believes that the property acquisitions
discussed herein are categorically excluded from NEPA, and that HCID/LA will be
making such determination. For the three properties proposed for approval today,
all other funding sources anticipated for acquisition and closing costs are nonfederal and therefore all three projects will not require further NEPA environmental
assessments.

CEQA:
For purposes of the California Environmental Quality Act (Public Resources Code,
§21000 et seq.) (“CEQA”), HACLA is the Lead Agency on the three projects
identified above. Based upon review of the exemption criteria and the information
available at the time of review of these acquisition recommendations, the projects
meet all of the applicable requirements set forth in Health and Safety Code section
50675.1.2 and are therefore exempt from CEQA pursuant to Health and Safety
Code sections 50675.1.1 and 50675.1.2. Specifically: none of the units are being
acquired via eminent domain; the units will be in decent, safe, and sanitary
condition at the time of their occupancy, where applicable; all contractors working
on the projects will, as applicable, be required to comply with applicable Labor
Code requirements; the projects will comply with applicable Public Contract Code
provisions, the acquisitions are being paid for exclusively with public funds; the
projects will provide housing units for individuals and families who are experiencing
homelessness or who are at risk of homelessness; long-term covenants and
restrictions require the units to be restricted to persons experiencing
homelessness or who are at risk of homelessness, which may include lower
income, and very low income households, for no fewer than 55 years; and the
projects do not increase the original footprint of the projects’ structures by more
than 10 percent, and an increase to the footprint of the original projects’ structures,

if any, are exclusively to support the conversion to housing for the designated
population, including, but not limited to, both achieving compliance with local, state,
and federal requirements and providing sufficient space for the provision of
services and amenities. Additionally, the Best Western NOHO acquisition qualifies
for the statutory exemptions from the requirements of CEQA under California
Public Resources Code section 21080.50 – Interim Motel Project exemption.
Should the Board make a finding that the exceptions apply, a Notices of Exemption
(“NOE”) for each Project will be submitted to the Los Angeles County RegistrarRecorder/County Clerk (“LA RR/CC”), as applicable, pursuant to Public Resources
Code section 21152(b).
Section 3:

Not Applicable

Attachments:
1.
2.
3.
4.

Resolution
Attachment - Property #1: Parthenia
Attachment -Property #2: Martel
Attachment -Property #3: Best West Noho

RESOLUTION NO. __________
RESOLUTION APPROVING THE ACQUISITION OF THE FOLLOWING REAL PROPERTY
ASSET FOR FAIR MARKET VALUE AS DETERMINED BY AN APPRAISAL–LOCATED AT 1643
N. MARTEL, LOS ANGELES, CA 90046 FOR $4,475,000, CONTINGENT UPON GRANT
FUNDING AWARD FROM THE CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT (HCD) HOMEKEY PROGRAM OR AN EQUIVALENT SOURCE OF SUBSIDY
IN THE AMOUNTS REQUESTED AND APPROVING AND AUTHORIZING THE EXECUTION
AND DELIVERY OF ALL RELATED DOCUMENTS, CERTIFICATES AND AGREEMENTS
INCLUDING HCD STANDARD AGREEMENTS AND THE UNDERTAKING OF VARIOUS
ACTIONS IN CONNECTION THEREWITH
WHEREAS, the Housing Authority of the City of Los Angeles (the “Authority”) is a public
body, corporate and politic, duly created, established and authorized to transact business and
exercise powers under and pursuant to the provisions of the Housing Authorities Law, consisting
of Part 2 of Division 24 of the California Health and Safety Code (the “Act”), including the power
to finance, acquire and manage property in the furtherance of providing affordable housing;
WHEREAS, the Authority is authorized to acquire and dispose of real property and enter
into contracts and agreements related thereto pursuant to the California Health and Safety Code
Section 34200 et seq. and particularly with respect to Section 34315;
WHEREAS, the Authority has adopted by Resolution 9587, on April 23, 2020, an
Acquisition and Disposition of Real Property Policy (the “Policy”) to institute a revised and updated
real property acquisition program (“Acquisition Program”) and to revise and restate its Prior Policy
to reflect the Authority’s Build HOPE Vision Plan goals and to provide for the disposition of real
property;
WHEREAS, the State of California (“State”) Department of Housing and Community
Development(“HCD”) is authorized to administer Homekey pursuant to the Multifamily Housing
Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of Division 31 of the Health
and Safety Code) and Homekey funding allocations are subject to the terms and conditions of the
NOFA, the Application, the HCD-approved, Standard Agreement (“Standard Agreement”), and all
other legal requirements of the Homekey Program;
WHEREAS, the State of California (“State”) Department of Housing and Community
Development(“HCD”) HomeKey program was created to help fund, sustain and expand the
inventory of housing for people experiencing homelessness or at risk of homelessness and
impacted by COVID-19 and it’s the intention of the Authority to administer the operations of this
property accordingly;
WHEREAS, the Authority submitted sixteen (16) applications for the in response to the
Department of Housing and Community Development (“HCD”) Notice of Funding Availability
(“NOFA”), dated July 16, 2020, for the Homekey Program (“Homekey”) which includes grant funds
from the State of California pursuant to Health and Safety Code section 50675.1.1 (Assem. Bill
No. 83 (2019-2020 Reg. Sess.), § 21.);
WHEREAS, the Authority now wishes to acquire one of these sixteen properties located
at 1643 North Martel in the City of Los Angeles for $4,475,000 to provide eleven (11) units of
permanent housing for households at risk of homelessness and especially vulnerable to impact
by COVID-19;

WHEREAS, the property located at 1643 North Martel has appraised for its respective
purchase price and the Physical Needs Analysis does not show significant need for capital
improvements;
WHEREAS, the Authority will continue to conduct related property due diligence and
provide funding for all closing, site preparation and rehabilitation costs;
WHEREAS, the Authority has the power and authority to sell or transfer property to
instrumentalities if it finds it is in the public and corporate interest to do so; and
WHEREAS, the Housing Opportunity Corporation, La Cienega LOMOD, and LA LOMOD
South, Inc. have been identified as appropriate instrumentalities but do not have their own cash
flow or assets by which to fund an acquisition and seeks financial assistance from the Authority
to finance the acquisitions of the properties identified herein;
WHEREAS, the property acquisition and project discussed herein meets all the applicable
requirements set forth in Health and Safety Code section 50675.1.2 and is therefore statutorily
exempt from review under the California Environmental Quality Act (Public Resources Code,
§21000 et seq.) (“CEQA”) pursuant to Health and Safety Code sections 50675.1.1 and 50675.1.2.

NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Housing Authority
of the City of Los Angeles does hereby authorize and approve as follows:
Section 1.
The recitals hereinabove set forth are true and correct, and this Board of
Commissioners so finds. This Resolution is being adopted pursuant to the powers granted the
Authority by Chapter 1 of Part 2 of Division 24 of the California Health and Safety Code.
Section 2.
The Housing Authority of the City of Los Angeles (“Authority”) hereby
approves the acquisition of 1643 N. Martel for $4,475,000 and payment of all acquisition, site
preparation and rehabilitation costs associated in order to further the City of Los Angeles’
response to addressing the COVID-19 public health crisis and the housing crisis in our City, and
authorizes execution, by the Authority’s President and CEO, or his/her designee, of any and all
real estate related documents, contracts for service and financing, including but not limited to the
HCD Standard Agreement upon award of HomeKey Program funds and any other documents or
certificates related thereto with such changes as approved by legal counsel in order to effectuate
the purchase and operation of this property.
Section 3. That if the Authority’s applications are awarded HomeKey funds or an
equivalent grant source, the President and CEO, or his designee, is authorized and directed to
accept such award and ensure that any funds awarded for capital acquisition expenditures are
spent by December 30, 2020, and that any funds awarded for capitalized operating subsidies are
spent by June 30, 2022 or within whatever statutory limits are required by the grantor..
Section 4. That if any application for Homekey Program funding is approved, the
President and CEO, or his designee, is hereby authorized and directed to enter into, execute, and
deliver one or more HCD Standard Agreements, and any and all other documents required or
deemed necessary or appropriate to secure the Homekey Program funds from HCD and
participate in the Homekey Program, and all amendments thereto (collectively, the “Homekey
Documents”). Any and all activities, expenditures, information, and timelines represented in the
Application will be enforceable through the HCD Standard Agreement and funds are to be used
for the allowable expenditures and activities identified in the applicable HCD Standard Agreement.
Section 5. BE IT FURTHER RESOLVED that this Resolution shall be effective upon its
adoption.

PASSED AND ADOPTED by the Housing Authority of the City of Los Angeles this 24th day of
September 2020.

APPROVED AS TO FORM:

HOUSING AUTHORITY OF THE CITY OF
LOS ANGELES

JAMES JOHNSON
By:
Chairperson Ben Besley
By:
General Counsel
DATE ADOPTED:

RESOLUTION APPROVING THE ACQUISITION OF THE FOLLOWING REAL PROPERTY
ASSET FOR FAIR MARKET VALUE AS DETERMINED BY AN APPRAISAL–15230 PARTHENIA
ST, NORTH HILLS, CA 91343 FOR $16,400,000, CONTINGENT UPON GRANT FUNDING
AWARD FROM THE CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT (HCD) HOMEKEY PROGRAM OR AN EQUIVALENT SOURCE OF SUBSIDY
IN THE AMOUNTS REQUESTED AND APPROVING AND AUTHORIZING THE EXECUTION
AND DELIVERY OF ALL RELATED DOCUMENTS, CERTIFICATES AND AGREEMENTS
INCLUDING HCD STANDARD AGREEMENTS AND THE UNDERTAKING OF VARIOUS
ACTIONS IN CONNECTION THEREWITH
WHEREAS, the Housing Authority of the City of Los Angeles (the “Authority”) is a public
body, corporate and politic, duly created, established and authorized to transact business and
exercise powers under and pursuant to the provisions of the Housing Authorities Law, consisting
of Part 2 of Division 24 of the California Health and Safety Code (the “Act”), including the power
to finance, acquire and manage property in the furtherance of providing affordable housing;
WHEREAS, the Authority is authorized to acquire and dispose of real property and enter
into contracts and agreements related thereto pursuant to the California Health and Safety Code
Section 34200 et seq. and particularly with respect to Section 34315;
WHEREAS, the Authority has adopted by Resolution 9587, on April 23, 2020, an
Acquisition and Disposition of Real Property Policy (the “Policy”) to institute a revised and updated
real property acquisition program (“Acquisition Program”) and to revise and restate its Prior Policy
to reflect the Authority’s Build HOPE Vision Plan goals and to provide for the disposition of real
property;
WHEREAS, the State of California (“State”) Department of Housing and Community
Development(“HCD”) is authorized to administer Homekey pursuant to the Multifamily Housing
Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of Division 31 of the Health
and Safety Code) and Homekey funding allocations are subject to the terms and conditions of the
NOFA, the Application, the HCD-approved, Standard Agreement (“Standard Agreement”), and all
other legal requirements of the Homekey Program;
WHEREAS, the State of California (“State”) Department of Housing and Community
Development(“HCD”) HomeKey program was created to help fund, sustain and expand the
inventory of housing for people experiencing homelessness or at risk of homelessness and
impacted by COVID-19 and it’s the intention of the Authority to administer the operations of this
property accordingly;
WHEREAS, the Authority submitted sixteen (16) applications for the in response to the
Department of Housing and Community Development (“HCD”) Notice of Funding Availability
(“NOFA”), dated July 16, 2020, for the Homekey Program (“Homekey”) which includes grant funds
from the State of California pursuant to Health and Safety Code section 50675.1.1 (Assem. Bill
No. 83 (2019-2020 Reg. Sess.), § 21.);
WHEREAS, the Authority now wishes to acquire one of these sixteen properties located
at 15230 Parthenia Street in the City of Los Angeles for $16,400,000 to provide forty-one (41)
units of permanent housing for households at risk of homelessness and especially vulnerable to
impact by COVID-19;
WHEREAS, the property located at 15230 Parthenia Street has appraised for its
respective purchase price and the Physical Needs Analysis does not show significant need for
capital improvements;
WHEREAS, the Authority will continue to conduct related property due diligence and

provide funding for all closing costs, site preparation and rehabilitation;
WHEREAS, the Authority has the power and authority to sell or transfer property to
instrumentalities if it finds it is in the public and corporate interest to do so; and
WHEREAS, the Housing Opportunity Corporation, La Cienega LOMOD, and LA LOMOD
South, Inc. have been identified as appropriate instrumentalities but do not have their own cash
flow or assets by which to fund an acquisition and seeks financial assistance from the Authority
to finance the acquisitions of the properties identified herein;
WHEREAS, the property acquisition and project discussed herein meets all the applicable
requirements set forth in Health and Safety Code section 50675.1.2 and is therefore statutorily
exempt from review under the California Environmental Quality Act (Public Resources Code,
§21000 et seq.) (“CEQA”) pursuant to Health and Safety Code sections 50675.1.1 and 50675.1.2.
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Housing Authority
of the City of Los Angeles does hereby authorize and approve as follows:
Section 1.
The recitals hereinabove set forth are true and correct, and this Board of
Commissioners so finds. This Resolution is being adopted pursuant to the powers granted the
Authority by Chapter 1 of Part 2 of Division 24 of the California Health and Safety Code.
Section 2.
The Housing Authority of the City of Los Angeles (“Authority”) hereby
approves the acquisition of 15230 Parthenia Street for $16,400,000 and payment of all
acquisition, site preparation and rehabilitation costs associated in order to further the City of Los
Angeles’ response to addressing the COVID-19 public health crisis and the housing crisis in our
City, and authorizes execution, by the Authority’s President and CEO, or his/her designee, of any
and all real estate related documents, contracts for service and financing, including but not limited
to the HCD Standard Agreement upon award of HomeKey Program funds and any other
documents or certificates related thereto with such changes as approved by legal counsel in order
to effectuate the purchase and operation of this property.
Section 3. That if the Authority’s applications are awarded HomeKey funds or an
equivalent grant source, the President and CEO, or his designee, is authorized and directed to
accept such award and ensure that any funds awarded for capital acquisition expenditures are
spent by December 30, 2020, and that any funds awarded for capitalized operating subsidies are
spent by June 30, 2022 or within whatever statutory limits are required by the grantor.
Section 4. That if any application for Homekey Program funding is approved, the
President and CEO, or his designee, is hereby authorized and directed to enter into, execute, and
deliver one or more HCD Standard Agreements, and any and all other documents required or
deemed necessary or appropriate to secure the Homekey Program funds from HCD and
participate in the Homekey Program, and all amendments thereto (collectively, the “Homekey
Documents”). Any and all activities, expenditures, information, and timelines represented in the
Application will be enforceable through the HCD Standard Agreement and funds are to be used
for the allowable expenditures and activities identified in the applicable HCD Standard Agreement.
Section 5. BE IT FURTHER RESOLVED that this Resolution shall be effective upon its
adoption.

PASSED AND ADOPTED by the Housing Authority of the City of Los Angeles this 24th
September 2020.

APPROVED AS TO FORM:

By:
Chairperson
General Counsel
DATE ADOPTED:

day of

HOUSING AUTHORITY OF THE CITY OF
LOS ANGELES

JAMES JOHNSON

By:

rd

RESOLUTION APPROVING THE ACQUISITION OF THE FOLLOWING REAL PROPERTY
ASSET FOR FAIR MARKET VALUE AS DETERMINED BY AN APPRAISAL–11135 W.
BURBANK BOULEVARD IN THE CITY OF LOS ANGELES FOR $21,000,000, CONTINGENT
UPON GRANT FUNDING AWARD FROM THE CALIFORNIA DEPARTMENT OF HOUSING AND
COMMUNITY DEVELOPMENT (HCD) HOMEKEY PROGRAM OR AN EQUIVALENT SOURCE
OF SUBSIDY IN THE AMOUNTS REQUESTED AND APPROVING AND AUTHORIZING THE
EXECUTION AND DELIVERY OF ALL RELATED DOCUMENTS, CERTIFICATES AND
AGREEMENTS INCLUDING HCD STANDARD AGREEMENTS AND THE UNDERTAKING OF
VARIOUS ACTIONS IN CONNECTION THEREWITH
WHEREAS, the Housing Authority of the City of Los Angeles (the “Authority”) is a public
body, corporate and politic, duly created, established and authorized to transact business and
exercise powers under and pursuant to the provisions of the Housing Authorities Law, consisting
of Part 2 of Division 24 of the California Health and Safety Code (the “Act”), including the power
to finance, acquire and manage property in the furtherance of providing affordable housing;
WHEREAS, the Authority is authorized to acquire and dispose of real property and enter
into contracts and agreements related thereto pursuant to the California Health and Safety Code
Section 34200 et seq. and particularly with respect to Section 34315;
WHEREAS, the Authority has adopted by Resolution 9587, on April 23, 2020, an
Acquisition and Disposition of Real Property Policy (the “Policy”) to institute a revised and updated
real property acquisition program (“Acquisition Program”) and to revise and restate its Prior Policy
to reflect the Authority’s Build HOPE Vision Plan goals and to provide for the disposition of real
property;
WHEREAS, the State of California (“State”) Department of Housing and Community
Development(“HCD”) is authorized to administer Homekey pursuant to the Multifamily Housing
Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of Division 31 of the Health
and Safety Code) and Homekey funding allocations are subject to the terms and conditions of the
NOFA, the Application, the HCD-approved, Standard Agreement (“Standard Agreement”), and all
other legal requirements of the Homekey Program;
WHEREAS, the State of California (“State”) Department of Housing and Community
Development(“HCD”) HomeKey program was created to help fund, sustain and expand the
inventory of housing for people experiencing homelessness or at risk of homelessness and
impacted by COVID-19 and it’s the intention of the Authority to administer the operations of this
property accordingly;
WHEREAS, the Authority submitted sixteen (16) applications for the in response to the
Department of Housing and Community Development (“HCD”) Notice of Funding Availability
(“NOFA”), dated July 16, 2020, for the Homekey Program (“Homekey”) which includes grant funds
from the State of California pursuant to Health and Safety Code section 50675.1.1 (Assem. Bill
No. 83 (2019-2020 Reg. Sess.), § 21.);
WHEREAS, the Authority now wishes to acquire one of these sixteen properties located
at 11135 W. Burbank Boulevard in the City of Los Angeles for $21,000,000 to provide seventy
(70) units of permanent housing for households at risk of homelessness and especially vulnerable
to impact by COVID-19;
WHEREAS, the property located at 11135 W. Burbank Boulevard has appraised for its
respective purchase price and the Physical Needs Analysis does not show significant need for
capital improvements;
WHEREAS, the Authority will continue to conduct related property due diligence and

provide funding for all closing costs, site preparation and rehabilitation;
WHEREAS, the Authority has the power and authority to sell or transfer property to
instrumentalities if it finds it is in the public and corporate interest to do so; and
WHEREAS, the Housing Opportunity Corporation, La Cienega LOMOD, and LA LOMOD
South, Inc. have been identified as appropriate instrumentalities but do not have their own cash
flow or assets by which to fund an acquisition and seeks financial assistance from the Authority
to finance the acquisitions of the properties identified herein;
WHEREAS, the property acquisition and project discussed herein meets all the applicable
requirements set forth in Health and Safety Code section 50675.1.2 and is therefore statutorily
exempt from review under the California Environmental Quality Act (Public Resources Code,
§21000 et seq.) (“CEQA”) pursuant to Health and Safety Code sections 50675.1.1 and 50675.1.2.
and this property at 11135 W. Burbank Boulevard project is further statutorily exempt from the
requirements of CEQA under California Public Resources Code section 21080.50.
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of the Housing Authority
of the City of Los Angeles does hereby authorize and approve as follows:
Section 1.
The recitals hereinabove set forth are true and correct, and this Board of
Commissioners so finds. This Resolution is being adopted pursuant to the powers granted the
Authority by Chapter 1 of Part 2 of Division 24 of the California Health and Safety Code.
Section 2.
The Housing Authority of the City of Los Angeles (“Authority”) hereby
approves the acquisition of 11135 W. Burbank Boulevard for $21,000,000 and payment of all
acquisition, site preparation and rehabilitation costs associated in order to further the City of Los
Angeles’ response to addressing the COVID-19 public health crisis and the housing crisis in our
City, and authorizes execution, by the Authority’s President and CEO, or his/her designee, of any
and all real estate related documents, contracts for service and financing, including but not limited
to the HCD Standard Agreement upon award of HomeKey Program funds and any other
documents or certificates related thereto with such changes as approved by legal counsel in order
to effectuate the purchase and operation of this property.
Section 3. That if the Authority’s applications are awarded HomeKey funds or an
equivalent grant source, the President and CEO, or his designee, is authorized and directed to
accept such award and ensure that any funds awarded for capital acquisition expenditures are
spent by December 30, 2020, and that any funds awarded for capitalized operating subsidies are
spent by June 30, 2022 or within whatever statutory limits are required by the grantor.
Section 4. That if any application for Homekey Program funding is approved, the
President and CEO, or his designee, is hereby authorized and directed to enter into, execute, and
deliver one or more HCD Standard Agreements, and any and all other documents required or
deemed necessary or appropriate to secure the Homekey Program funds from HCD and
participate in the Homekey Program, and all amendments thereto (collectively, the “Homekey
Documents”). Any and all activities, expenditures, information, and timelines represented in the
Application will be enforceable through the HCD Standard Agreement and funds are to be used
for the allowable expenditures and activities identified in the applicable HCD Standard Agreement.
Section 5. BE IT FURTHER RESOLVED that this Resolution shall be effective upon its
adoption.

PASSED AND ADOPTED by the Housing Authority of the City of Los Angeles this 24th
September 2020.

APPROVED AS TO FORM:

By:
Chairperson
General Counsel
DATE ADOPTED:

day of

HOUSING AUTHORITY OF THE CITY OF
LOS ANGELES

JAMES JOHNSON

By:

rd

Attachment #1 Parthenia

Property Location

The property is located at 15230 Parthenia St, Los Angeles, CA 91343, within the North Hills neighborhood of the
City of Los Angeles. The property is located in council district 6 (CD6). According to the 2020 Homeless Count Report
CD6 reported 3,308 individuals in need of shelter. The zip code area currently has an average median income of
$62,791.

Property Photos – Parthenia

Property Description

Property Photos

Parthenia was newly constructed in 2020 as a four-story 41 unit apartment building. The building is currently vacant
and in pristine condition. The unit mixes can appropriately house individuals in the target population. The property will
receive clients currently housed in Roomkey sites. Additional units will be prioritized for vulnerable/sick & elderly
populations referred through Rapid Rehousing, CES, and HACLA’s S8 program.

Building Square Footage: 46,492 sq. ft.
Lot Size: 25,503 sq. ft.
Parking: 85 Parking Spaces and 46 Bicycle Spaces
Assessor’s Parcel Number: 2654022017

Site Amenities:
•
• Gym Room
•
• Interior Courtyard
• Underground Parking
• Washer & Dryer Hook Ups

Balcony
Hardwood Floors

Building Exterior

Unit Bathroom

Building Interior Courtyard

Unit Kitchen

Property Condition
Parthenia is a brand new 41-unit multifamily building, accessed by interior and exterior corridors. There is a central
elevator and three stairwells which provide vertical access to the floors.

Community Amenities
Community Amenity

Distance

Community Amenity

Distance

Transit
• Parthenia St. & Columbus Ave Westbound Stop
15309 Parthenia St., North Hills, CA 91343

.01 Miles

Park
• North Hills Community Park
8756 Parthenia Pl, North Hills, CA 91343

0.2 Miles

Grocery
• Vallarta Supermarkets
9136 Sepulveda Blvd, North Hills, CA 91343

.8 Miles

Child Care
• Villalta Family Child Care
14943 Malden St, Van Nuys, CA 91402

0.6 Miles

Health Facility:
• MCCN North Hills Clinic
15206 Parthenia Street, North Hills, CA 91343

.01 Miles

Elementary School
• Langdon Avenue Elementary School
8817 Langdon Ave, North Hills, CA 91343

0.5 Miles

Library:
• Panorama City Branch Library
14345 Roscoe Blvd, Panorama City, CA 91402

1.4 Miles

Middle School
• Vista Middle School
15040 Roscoe Blvd, Panorama City, CA 91402

0.7 Miles

Pharmacy:
• Plaza West Pharmacy
8704 Sepulveda Blvd, North Hills, CA 91343

0.2 Miles

High School
• James Monroe High School (79% graduation rate)
9229 Haskell Ave, North Hills, CA 91343

1.4 Miles

Unit Mix
Unit Type

Unit Total

Unit Sq. Ft.

1 Bedroom 1 Bath

8 units

655 – 843

2 Bedroom 2 Bath

23 units

969 - 1,303

3 Bedroom 2 Bath

10 units

1,175 - 1,533

Zoning & Permitting Information
Zone: (Q) RAS4-1VL, (Q) R3-1
R-2, S-2 occupancy
No change of use or occupancy needed. The building is permitted as a 41-unit apartment
1
with basement parking (85 parking spaces and 46 bicycle spaces).

TERM SHEET- Parthenia - 15230 Parthenia Street North Hills Ca, 91343
The general terms and conditions under which the Housing Authority of the City of Los Angeles
("HACLA”) and/or its Assignee ("Purchaser"), is purchasing the Property, is defined in "Purchase
and Sale Agreement” or "PSA" subject to approval by the HACLA Board of Commissioners
("HACLA BOC”) of the transaction.

1). Purchaser:

Housing Authority of the City of Los Angeles and/or its Assignee

2). Seller:

YAYA GROUP X LLC

3).

Property
Description:

15230 Parthenia Street, North Hills, CA 91343, which includes 41-units,
together with any and all improvements therein and all of Seller's
right, title, and interest in all common areas, amenities,
appurtenances, fixtures, chattels, and all personal property and the
underlying fee land (collectively referred to as the "Property"), free
and clear of rights of first refusal, option agreements, other
agreements, and other encumbrances of any kind, except any to
which Purchaser consents in writing. Seller shall sell Purchaser a
100% fee simple interest in the Property. Assessor's Parcel
Number: 2654-022-017.
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4). Purchase Price/Terms: The Purchase Price of the Property shall be $16,400,000, all cash,
conditioned upon an independent appraisal of the Property
supporting the Purchase Price and other terms contained herein.
Current real property taxes, bond and other assessments, fees and
monthly charges for any service contracts shall be prorated at the
Close of Escrow according to the date of Close of Escrow. All other
income derived from operating the Property shall also be prorated
as of the Close of Escrow according to the date of Close of Escrow.
Tenant security deposits if applicable shall be transferred to
Purchaser’s credit to Escrow prior to the Close of Escrow. In the
event Seller fails to transfer all tenant security deposits as indicated,
Seller shall provide Purchaser with a credit on the Purchase Price
(1) in the amount of the aggregate security deposits indicated in
Tenant Estoppel Certificates discussed in Section 17, below, for all
units occupied at the time of Close of Escrow for any and all security
deposits not credited to Purchaser’s account in escrow or not
transferred, or (2) should Seller fail to produce Tenant Estoppel
Certificates in accordance with Section 17 below, in an amount to
be calculated by Purchaser pursuant to the applicable tenant leases
and rent roll.

5). Purchase/Sale Agreement: Within five (5) business days of Purchaser's acceptance of the
terms and conditions contained herein, Purchaser shall prepare and
deliver to Seller a Purchase and Sale Agreement ("PSA")
incorporating the terms and conditions of this LOI. Purchaser and
Seller agree to use their best efforts and to act in good faith to
negotiate and enter into a final PSA based on the terms set forth in
this LOI, provided that the final form, terms and conditions of the
PSA shall be subject to approval of the Purchaser and Seller in their
sole discretions. If issues arise during the preparation and
negotiation of a PSA which are not resolved to the satisfaction of
the Purchaser and Seller, this LOI shall become null and void. Seller
shall not initiate or carry on negotiations for the sale of the Property
with any party other than Purchaser during the duration of the
contingencies set forth in the PSA. Purchaser and Seller shall enter
into a final Purchase and Sale Agreement no later than 30 days
following execution of this LOI, unless otherwise agreed upon by
the parties.
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6). Purchaser's Investigation:
a. Due Diligence Period: The acquisition is contingent upon satisfactory
approval of Purchaser's inspection of all aspects of the Property during an
investigation period of forty-five (45) days (the "Due Diligence Period")
including but not limited to the Phase 1 Environmental Assessment, which
will commence on receipt of all of the due diligence materials ("Due
Diligence Information") shown on the attached Exhibit A. Within ten (10)
business days after the execution of the PSA, the Seller shall provide
updated Due Diligence Information, and certification where there are no
updates. Review and acceptance of Due Diligence Information is subject
to the approval of Purchaser, in its sole and absolute discretion During the
forty-five (45) day Due Diligence Period, if proper access and
documentation are not provided by Seller or if information received is
determined by Purchaser to negatively impact the appraised value of the
property, increase Purchaser’s real risk of liability, or require Purchaser to
make additional meaningful monetary investments, the Purchaser may
determine in its sole discretion not to proceed with acquisition and may
terminate the PSA and receive a full refund of all deposits into escrow. In
the period following execution of this LOI as well as during the Due
Diligence Period, the Purchaser and its representatives, consultants and
attorneys shall have access to the Property to observe and perform any
and all due diligence, which shall be carried out during normal business
hours.
b. Title/Survey: Within ten (10) business days of execution of this LOI,
Seller, shall cause the title company of Purchaser's choice to issue a
preliminary title report (the "Title Report"), accompanied by legible copies
of all recorded documents of record, including without limitation,
easements, and all other matters of record affecting the Property, with title
expenses to be paid for by Seller. Within ten (10) days of execution of this
LOI, Seller, shall cause to be delivered a current ALTA plat of a survey of
the Property, prepared by a duly licensed land surveyor acceptable to the
Purchaser and the Title Company ("the Survey"), with expenses to be paid
for by Seller. The Title Report and Survey shall be updated by Seller within
ten (10) days before closing to the satisfaction of the Purchaser.
c. Deposits/Closing: An earnest money deposit of One Hundred
Thousand Dollars ($100,000.00) to be held for the benefit of the Seller and
applicable to the Purchase Price, shall be delivered to the Escrow Agent
of Purchaser's choice within three (3) business days following execution
of the PSA. The earnest money deposit shall remain fully refundable in
any of the following situations: (1) during pendency of the Due Diligence
Period indicated in Section 6a above; (2) if Seller fails to deliver title and
survey acceptable to Buyer; (3) the Financing Contingency listed in
Section 8 herein is not fulfilled; and (4) Seller does not complete
satisfactory assessment and/or cleanup of the Property per Section 9
herein. The Purchaser has agreed to release a portion of its earnest
money deposit in the amount of Forty-Thousand Dollars ($40,000) at the
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termination of the Due Diligence period in Section 6a if i) Purchaser does
not terminate the Purchase and Sale Agreement during the Due Diligence
Period, ii) Due Diligence contingency is cleared in writing by Purchaser,
and iii) proof of a Temporary Certificate of Occupancy is supplied.
7). Housing Authority
Approval:

8). Financing
Contingencies:

9). Hazardous
Materials:

10). Conveyance and
Encumbrances:

11). Closing:

The Seller acknowledges that in order to bind the Purchaser to the terms
and conditions of this transaction, the transaction must be approved by the
HACLA Board of Commissioners prior to execution of the PSA. After
expiration of the Due Diligence Period, the Purchaser's right to terminate
the transaction shall expire unless due to fraud, material omission, or
misrepresentation discovered on the part of the Seller.

This offer is contingent upon the Purchaser obtaining funding from state
HOMEKEY Program. Buyer shall have sixty (60) days after
opening escrow to satisfy all financial contingencies.

Seller shall disclose to Purchaser any and all information which Seller has
regarding present and future zoning and environmental matters affecting
the Property and regarding the condition of the Property including, but not
limited to, structural, mechanical and soils conditions, the presence and
location of asbestos, PCB transformers, other toxic, hazardous or
contaminated substances, and underground storage tanks, in, on, or about
the Property. Broker is authorized to disclose any such information to
prospective purchasers or tenants. HACLA shall be permitted to conduct all
appropriate inquiries under Federal and state law regarding zoning and
environmental matters or contamination affecting the Property. Purchaser's
acquisition of the Property shall be contingent upon satisfactory assessment
and/or cleanup of the Property by Seller.

The property shall be conveyed by recordable grant deed, evidencing good
and marketable title, free and clear of all liens and encumbrances,
excluding: (a) real estate taxes, not yet due and payable, which shall be the
obligation of the Seller until date of closing and subject to pro-ration; and (b)
such liens and encumbrances as Purchaser, at its sole discretion, elects to
have remain against the Property.
Closing of escrow to be on or before 60 days from opening of escrow Buyers
may request one 30- day extension of closing of escrow upon Seller’s
approval. Seller will grant Purchaser, upon request, one 30-day extension
of closing if deemed necessary for financing purposes only. Both Seller and
Purchaser may request and must mutually agree to an additional thirty (30)
day extension to address any additional closing requirements, including
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evidence of Certificates of Occupancy and clearing any title issues.

12.) Closing Costs:

Seller shall pay the costs of ALTA title insurance, transfer and/or sales
taxes, and any title curative work it elects or is required to undertake by
Purchaser. Purchaser shall pay recording fees, extended title insurance
costs and all costs in connection with the physical inspection, appraisal,
environmental studies, accounting audit and other investigations made in
connection with Purchaser's due diligence review. The Purchaser and
Seller shall each pay for their respective attorneys' fees and out-of-pocket
expenses. All escrow fees shall be paid equally by Purchaser and Seller,
except as otherwise provided in the PSA.

13). Brokers:

Seller to pay all real estate Commission per a separate agreement
between brokers and Seller.

14). Representation
and Warranties:

The PSA shall contain such covenants, agreements, representations and
warranties as Seller and Purchaser may agree upon, including but not
limited to Hazardous Materials; Mold, Mildew and Fungus; etc .

15). Assignments:
Purchaser shall have the right, after giving written notice to Seller, to
assign its rights under this LOI and the PSA to any entity controlled
by Purchaser.

16). Confidentiality:

Seller acknowledges that Purchaser is a public agency and that the terms
and conditions of this LOI and the PSA will be disclosed in a public meeting
of HACLA and that the Purchaser is required by applicable laws to disclose
certain documents, writings, and other information.

17). Tenant Estoppel
Certificates: Within twenty (20) days of the Opening of Escrow, Seller will provide
Purchaser with an Estoppel Certificate for each rental unit comprising the
Property, executed by the tenant occupying the unit, in a form to be provided
by Purchaser. Seller may execute an Estoppel Certificate on behalf of a
tenant in those instances where the Seller is unable to cause a tenant’s
timely execution of the same following reasonable efforts to obtain tenant’s
execution. Review and approval of the Estoppel Certificates by Purchaser
shall be a condition to the Close of Escrow, unless waived by Purchaser;
provided, however Purchaser shall have waived the right to terminate the
PSA on the basis of any particular tenant Estoppel Certificate upon the
expiration of twenty (20) days from receipt of the particular Estoppel
Certificate. Following the execution date of the Estoppel Certificate for any
particular unit, Seller shall not enter into any new tenant lease agreement
or renew, alter amend or modify the existing tenant lease agreement within
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the lawful control of Seller, without the express written consent of Purchaser
which may be withheld by Purchaser in its sole discretion.

18.) Other Terms and Conditions:
Seller to the best of their ability/knowledge, will provide all Due
Diligence material requested by Buyer. Any Due Diligence material
that is not available or N/A will be stated via email from the Seller to
the Purchaser.

7

Exhibit A
a. Any and all books and records concerning the operation and management of the Property for
the previous twelve (12) month period in the possession or control of Seller
b. Copies of all contracts, service agreements, maintenance agreements and similar documents
and records detailing and evidencing any and all management and other services including
without limitation, landscaping, pool service and property management associated with the
Property.
c. Current Financial Statements, including but not limited to the income statement, balance
sheet, and rent rolls
d. Regulatory Agreements
e. Complete and accurate copies of all reports, data, records and/or studies in the possession of
Seller related to the physical and environmental condition of the Property, including without
limitation, Phase I studies and geotechnical reports previously obtained by Seller
f. Any abatement or other notices received from the City of Los Angeles, and related
documentation
g. Capital improvements performed on property in last 5 years
h. The current Property tax bill.
i. Any long term tenant rental agreements
j. All property financial records for the prior five years.
k. Any current franchise contract agreements
l. Temporary Certificate of Occupancy
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Property Information sheet
Property Name: Parthenia
Property address: 15230 Parthenia St North Hills CA, 91343
Council District: 6
Purchase Price: $16,400,000
Estimated close of escrow date: November 29, 2020
General property details:
Year Built
Number of Rooms
Unit of Parking spaces

2020
41
85

APN #

2564-022-017

Project Summary: The property located at 15230 Parthenia St, North Hills, CA 91343, currently
permitted apartment building in the City of LA. The property was newly constructed in 2020 is
currently vacant & in pristine condition. The unit mixes can house both individuals and families in
the Target Population. The property will receive clients currently housed in Roomkey sites.
Additional units will be prioritized for vulnerable/sick & elderly populations referred through Rapid
Rehousing, CES and HACLA’s S8 program. The primary work for occupancy will be focused on
ADA improvements. Permit applications, if required, will be submitted while property is in escrow
& HACLA will pay for & contract all work upon close of escrow. HACLA’s manager will staff up &
prepare the property within 3 mos after closing escrow, including deep cleaning, adding
furnishings, security, utilities, & management/client referral systems. PBV will provide long-term
affordability & a 55-yr covenant will be applied. HACLA will conduct regular inspections & audits
to ensure full compliance.
Scope of Work: This Project will require minor improvements to the bathrooms of four (4) units
to ensure that 10 percent of the units are available to individuals who require units with mobility
accessible features.
This project will also call for some major improvements necessary for the conversion that in the
following areas.
• ADA Restrooms and Kitchens - Remove Cabinet, Face/Vanity, Install Grab Bars & Other
•

ADA Living Spaces & Guestroom- Visual Bell & Strobe, Hearing – Impaired
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Project timeline:
Execution of LOI
PSA execution
Escrow deposit (3 business days after PSA Execution)
Title Report (10 business days after LOI Execution)
Due Diligence - Purchaser review (45 days after PSA Execution)
Escrow opening
Financing Contingency (60 days after Escrow opening)
Escrow Closing (60 days after Escrow opening)
Escrow extension (30 days after Escrow close)
Minor repairs/ADA compliance
Substantial Interim Occupancy - 50% within 90 days of escrow closing
Conversion to permanent Housing (5 years)

8/5/2020
8/28/2020
9/2/2020
8/19/2020
10/12/2020
8/31/2020
10/30/2020
10/30/2020
11/29/2020
2/28/2020
2/28/2020
2/28/2025

Project financials: SEE ATTACHED SUMMARY AND DEVELOPMENT BUDGET
Attach the Summary budget tab in PDF from the application budget workbook.
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DATE:
PROJECT NAME:
DEVELOPER:

8/10/2020

LA City

15230 Parthenia Perm
HACLA

USES

PARTHENIA PERMANENT HOUSING HACLA

Apartments

Per Unit

Total

Acquisition

$

16,400,000 $

-

$

-

$

400,000.00 $

16,400,000

Construction

$

97,156 $

-

$

-

$

2,369.65 $

97,156

Architecture and Furnishings

$

$

4,627.07 $

189,710

Due Diligence

$

48,220 $

-

$

-

$

1,176.10 $

48,220

Permits and Fees

$

5,829 $

-

$

-

$

142.18 $

5,829

189,710

Predevelopment Financing

$

-

$

-

$

-

$

-

$

-

Construction Financing

$

-

$

-

$

-

$

-

$

-

Permanent Financing

$

51,883 $

-

$

-

$

1,265.44 $

51,883

Bond Fees

$

63,078 $

-

$

1,538.48 $

63,078

Legal

$

20,000 $

-

$

-

$

487.80 $

20,000

Taxes and Insurance

$

18,450 $

-

$

-

$

450.00 $

18,450

Title and Recording

$

41,000 $

-

$

-

$

1,000.00 $

41,000

Lease Up and Reserves

$

100,000 $

-

$

-

$

2,439.02 $

100,000

Developer Fee/Acctg

$

334,912 $

-

$

-

$

8,168.59 $

334,912

TOTAL

$

17,370,238 $

-

$

-

$

423,664 $

17,370,238

Apartments

PERMANENT
FINANCING SOURCES

Total

Rate

1st D/T

$

5,449,253

Project Homekey
HACLA Match

$
$

8,200,000
3,720,985

$
(Gap) / Surplus
CONSTRUCTION
FINANCING SOURCES

4.25%

17,370,238 $

$

-

Per Unit

-

$

$

$

132,909

20

$
$

200,000
90,756

55
55

-

-

$

Apartments

0

0

Total

0

Rate
$

$

8,200,000

HACLA Match

$

8,714,465 $

Deferred (post 12/30/2020)

$

455,773

Total

$

17,370,238 $

-

$

Per Unit

Construction Sources
Project Homekey

Term

Term (Mos)
-

$

200,000

55

$

212,548

55

$

11,116

55

-
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3- Contract - PHK Pro forma for Perm - Parthenia

DATE:

8/10/2020

PROJECT NAM 15230 Parthenia Perm

35,740

DEVELOPER: HACLA

35,740
0.00%
100.00%
0.0%
Total

DEVELOPMENT COST

NOTES AND ASSUMPTIONS

Acquisition
Acquisition Cost or Value

$

16,400,000

$

16,400,000

Broker Fees
Legal
Predevlopment Interest / Holding Cost
Subtotal
Construction
Structures - Residential

$

Structures - Commercial

$

-

Gen Requirements, O+P

$

8,610

Prevailing Wage

$

General Liability Insurance

$

Bond/LOC

$

Construction Contingency

$

12,672 15% contingency

$

97,156

Subtotal

61,500 $1500/unit for light ADA and cleaning

12,300 20% of hard cost
1,030 1.25% of construction cost
1,043 1.25% of construction cost

Architecture and Furnishings
Design/Supervision

$

Furnishings-Common Area and SN Units

$

Construction Management/Prev Wage Monitor

$

6,150 10% of hard cost
183,560 $2K per unit incl fridge/mic, office, IT, security cameras
12,000 2 mos of CM

Reimbursables
Subtotal

$

189,710

Due Diligence
Engineering/Survey/Soils

$

Environmental Audit/Geotech

$

Appraisal

$

10,000

$

17,220 4% of soft costs (excludes land and construction)

$

48,220

Soft Contingency
Subtotal

17,000 PNA, Survey
4,000 Phase 1

Permits and Fees
Building Permits/Planning/Entitlements

$

5,829 6% of construction cost

$

5,829

Loan Fees

$

41,883

Lender Counsel

$

10,000

$

51,883

Financial Advisor

$

35,000

Bond Counsel
Credit Enhancement Fee (Construction)
Trustee Fee and Trustee Counsel
CDLAC Fees

$
$
$
$

10,000 Bond Counsel spread across 4 projects
2,000
3,036

TEFRA/Misc.
Prepaid Annual Issuer Fees

$
$

3,000
7,960

$
$

2,082
63,078

$

20,000 HACLA legal expense for establihsing ownership entity,

$

20,000

Subtotal
Permanent Financing

Subtotal
Bond Fees
Underwriter

CDIAC Fees
Legal

Subtotal

Organizational
Transaction-Construction
Subtotal

Taxes and Insurance
Property Taxes

$

Insurance

$

18,450 $450/unit

$

18,450

$

41,000 .25% of acquisition

$

41,000

Subtotal

-

Assumes $0 taxes for City-owned property

Title & Recording
Title Acquisition
Subtotal
Lease-Up and Reserves
Lease-Up Reserve
Subtotal

$

100,000 $1K/mo for vacant units 25% leased each month

$

100,000

$

334,912 2% of Cost

Organizational Costs/Developer Fee
Relocation
HACLA Administrative Fee
Subtotal
TOTAL DEVELOPMENT COST

$

334,912

$

17,370,237.94

$

423,664.34
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Attachment #2 Martel

Property Location

Property Photos – Martel

The property is located at 1643 N. Martel Ave. Los Angeles 90046, within the Hollywood neighborhood of the
City of Los Angeles. The property is located in council district 4 (CD4). According to the 2020 Homeless Count
Report CD4 reported 1,072 individuals in need of shelter. The zip code area currently has an average median
income of $67,667.

Property Description
Martel was originally constructed in 1986 as a two-story 11-unit apartment building and was rehabilitated in 2020. The
building is currently vacant and in pristine condition. The unit mixes can appropriately house individuals in the target
population. The property will receive clients currently housed in Roomkey sites. Additional units will be prioritized for
vulnerable/sick & elderly populations referred through Rapid Rehousing, CES, and HACLA’s S8 program.
Site Amenities:
Building Square Footage: 7,383 sq. ft.
• Wood Floors
Lot Size: 3,570.0 sq. ft.
• Air Conditioning
Parking: 17 automobile parking spaces
• Heating
• Updated Kitchen and Bathroom
Assessor’s Parcel Number: 5550015010

Unit Kitchen
Building Exterior

Property Condition
The Martel building consists of a wood-framed structure on a concrete slab. The exterior facade consists of stucco with
aluminum-framed windows. Exterior doors consist of steel and wood entry and service doors and an overhead garage
door at the building's front. The roof consists of flat, modified bituminous roofing. The roof's exact condition could not be
verified; however, roof drainage consists of gutters and downspouts. Typical life cycle based interior and exterior finish
replacements are budgeted and anticipated.

Community Amenities
Community Amenity
Transit
Hollywood & Fuller Bus Stop
Hollywood & Fuller Los Angeles, CA 90046

Grocery
Ralphs Grocery
7257 Sunset Blvd., West Hollywood, CA 90046
Health Facility
West Hollywood Urgent Care
1300 N La Brea Ave., Los Angeles, CA 90028
Library
Will & Ariel Durant Branch Library
7140 Sunset Blvd., Los Angeles, CA 90046

Pharmacy
Ralphs Pharmacy
7257 Sunset Blvd., West Hollywood, CA 90046

Unit Living Room
Distance

Community Amenity

Distance

0.1 Miles

Park
Runyon Canyon Park
2000 N Fuller Ave., Los Angeles, CA 90046

0.4 Miles

0.3 Miles

Child Care
Happy Notes
1211 N Vista St., West Hollywood, CA 90046

0.8 Miles

0.8 Miles

Elementary School
Gardner Street Elementary School
7450 Hawthorn Ave., Los Angeles, CA 90046

0.2 Miles

0.6 Miles

Middle School
Hubert Howe Bancroft Middle School
929 N Las Palmas Ave., Los Angeles, CA 90038

1.7 Miles

0.6 Miles

High School
Hollywood High School (Graduation rate-86%)
1521 N Highland Ave., Los Angeles, CA 90028

0.8 Mile

Unit Bathroom

Unit Mix
Unit Type

Unit Total

Unit Sq. Ft.

0 bedroom 1 Bath

1 unit

300

1 Bedroom 1 Bath

6 units

700

2 Bedroom 1 Bath

4 units

1200

Zoning & Permitting Information
Zone: [Q] R3-1XL
R-2, S-2 occupancy
Change of use or occupancy needed. The building is permitted as a 10-unit apartment with 17
automobile parking spaces. The Seller is required to ensure all 11 units are permitted and the COO
1
is corrected prior to escrow closing.

TERM SHEET-Martel 1643 N. Martel, LA CA 90046
The general terms and conditions under which the Housing Authority of City of Los Angeles ( “HACLA”)
and /or its Assignee (“Purchaser”), is purchasing the property, is defined in “Purchase and Sale
Agreement” or “PSA” subject to approval by the HACLA Board of Commissioners (“HACLA BOC”) of
the transaction.
1). Purchaser:

Housing Authority of the City of Los Angeles and/or its Assignee

2). Seller:

Owner of Record

3).

1643 N. Martel, Los Angeles, CA 90046, which

Property Description:

includes 11-units, together with any and all improvements therein

and all of Seller's right, title, and interest in all common areas,
amenities, appurtenances, fixtures, chattels, and all personal
property and the underlying fee land (collectively referred to as
the "Property"), free and clear of rights of first refusal, option
agreements, franchise agreements, other agreements, and
other encumbrances of any kind, except any to which Purchaser
consents in writing. Seller shall sell Purchaser a 100% fee simple
interest in the Property. Assessor's Parcel Number: 5550-015010.
Purchase price requires site to be delivered vacant at time of
closing, with exception of any room leases under contract with
the Los Angeles Housing Services Authority, County or City of
Los Angeles and utilized for Project Room Key or other
emergency shelter purposes.
4). Purchase Price/Terms: The Purchase Price of the Property shall be $4,475,000, all cash,
conditioned upon an independent appraisal of the Property
supporting the Purchase Price and other terms contained herein.
Current real property taxes, bond and other assessments, fees and
monthly charges for any service contracts shall be prorated at the
Close of Escrow according to the date of Close of Escrow.
Purchase shall also be conditioned on i) demonstrating compliance
with any ADA requirements, ii) all 11-units vacant and in ready to rent
condition; iii) proof of Certificate of Occupancy issued by City of Los
Angeles permitting eleven (11) units. All other income derived from
operating the Property shall also be prorated as of the Close of
Escrow according to the date of Close of Escrow.
5). Purchase/Sale Agreement: Within five (5) business days of Purchaser's acceptance of the
1

2

terms and conditions contained herein, Seller shall prepare and
deliver to Purchaser a Purchase and Sale Agreement ("PSA") using
the CAR contract form incorporating the terms and conditions of this
LOI. Purchaser and Seller agree to use their best efforts and to act
in good faith to negotiate and enter into a final PSA based on the
terms set forth in this LOI, provided that the final form, terms and
conditions of the PSA shall be subject to approval of the Purchaser
and Seller in their sole discretions. If issues arise during the
preparation and negotiation of a PSA which are not resolved to the
satisfaction of the Purchaser and Seller, this LOI shall become null
and void. Seller shall not initiate or carry on negotiations for the sale
of the Property with any party other than Purchaser during the
duration of the contingencies set forth in the PSA. Purchaser and
Seller shall enter into a final Purchase and Sale Agreement no later
than 30 days following execution of this LOI, unless otherwise
agreed upon by the parties.
6). Purchaser's Investigation:
a. Due Diligence Period: The acquisition is contingent upon
satisfactory approval of Purchaser's inspection of all aspects of the
Property during an investigation period of thirty (30) days (the "Due
Diligence Period") including but not limited to the Phase 1
Environmental Assessment, which will commence on receipt of all
of the due diligence materials ("Due Diligence Information") shown
on the attached Exhibit A. Within ten (10) business days after the
execution of the PSA, the Seller shall provide updated Due
Diligence Information, and certification where there are no updates.
Review and acceptance of Due Diligence Information is subject to
the approval of Purchaser, in its sole and absolute discretion During
the thirty (30) day Due Diligence Period, if proper access and
documentation are not provided by Seller or if information received
is determined by Purchaser to negatively impact the appraised
value of the property, increase Purchaser’s real risk of liability, or
require Purchaser to make additional meaningful monetary
investments, the Purchaser may determine in its sole discretion not
to proceed with acquisition and may terminate the PSA and receive
a full refund of all deposits into escrow. In the period following
execution of this LOI as well as during the Due Diligence Period,
the Purchaser and its representatives, consultants and attorneys
shall have access to the Property to observe and perform any and
all due diligence, which shall be carried out during normal business
hours.
2
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b. Title/Survey: Within ten (10) business days of execution of this
LOI, Seller, shall cause the title company of Purchaser's choice to
issue a preliminary title report (the "Title Report"), accompanied by
legible copies of all recorded documents of record, including without
limitation, easements, and all other matters of record affecting the
Property, with title expenses to be paid for by Seller. Within ten (10)
days of execution of this LOI, Seller, shall cause to be delivered a
current ALTA plat of a survey of the Property, prepared by a duly
licensed land surveyor acceptable to the Purchaser and the Title
Company ("the Survey"), with expenses to be paid for by Seller. The
Title Report and Survey shall be updated by Seller within ten (10)
days before closing to the satisfaction of the Purchaser.
c. Deposits/Closing: An earnest money deposit of Fifty Thousand
Dollars ($50,000.00) to be held for the benefit of the Seller and
applicable to the Purchase Price, shall be delivered to the Escrow
Agent of Purchaser's choice within three (3) business days following
execution of the PSA. The earnest money deposit shall remain fully
refundable in any of the following situations: (1) during pendency of
the Due Diligence Period indicated in Section 6a above; (2) if Seller
fails to deliver title and survey acceptable to Purchaser; (3) the
Financing Contingency listed in Section 8 herein is not fulfilled; and
(4) Seller does not complete satisfactory assessment and/or

cleanup of the Property per Section 9 herein.
7). Housing Authority
Approval:

The Seller acknowledges that in order to bind the Purchaser to the
terms and conditions of this transaction, the transaction must be
approved by the HACLA Board of Commissioners prior to
execution of the PSA. After expiration of the Due Diligence Period,
the Purchaser's right to terminate the transaction shall expire
unless due to fraud, material omission, or misrepresentation
discovered on the part of the Seller.

8). Financing
Contingencies:

This offer is contingent upon the Purchaser obtaining funding from
state HOMEKEY Program and bank approval, as applicable.
Purchaser shall have Ninety (90) days after opening escrow to
satisfy all financial contingencies.

9). Hazardous Materials:
Seller shall disclose to Purchaser any and all information which
Seller has regarding present and future zoning and environmental
3
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matters affecting the Property and regarding the condition of the
Property including, but not limited to, structural, mechanical and
soils conditions, the presence and location of asbestos, PCB
transformers, other toxic, hazardous or contaminated substances,
and underground storage tanks, in, on, or about the Property.
Broker is authorized to disclose any such information to
prospective purchasers or tenants. HACLA shall be permitted to
conduct all appropriate inquiries under Federal and state law
regarding zoning and environmental matters or contamination
affecting the Property. Purchaser's acquisition of the Property shall
be contingent upon satisfactory assessment and/or cleanup of the
Property by Seller.
10). Conveyance and Encumbrances:
The property shall be conveyed by recordable grant deed, evidencing
good and marketable title, free and clear of

all liens and

encumbrances, excluding: (a) real estate taxes, not yet due and
payable, which shall be the obligation of the Seller until date of closing
and subject to pro-ration; and (b) such liens and encumbrances as
Purchaser, at its sole discretion, elects to have remain against the
Property.
11).Closing:
Closing of escrow to be on or before 90 days from opening of escrow.
Seller will grant Purchaser upon request one 30-day extension of closing
if deemed necessary for financing purposes only. Both Seller and
Purchaser may request and must mutually agree to an additional 30-day
extension to address any additional closing requirements, including
clearing title issues.
12). Closing Costs:
Seller shall pay the costs of ALTA title insurance, transfer and/or
sales taxes, and any title curative work it elects or is required to
undertake by Purchaser. Purchaser shall pay recording fees,
extended title insurance costs and all costs in connection with the
physical inspection, appraisal, environmental studies, accounting
audit and other investigations made in connection with Purchaser's
due diligence review. The Purchaser and Seller shall each pay for
their respective attorneys' fees and out-of-pocket expenses. All
escrow fees shall be paid equally by Purchaser and Seller, except as
otherwise provided in the PSA.

4
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13). Brokers:

Commission to be paid by Seller through separate agreement with
Marcus and Millichap.
14). Representation

and Warranties:

Purchaser may agree upon, including but not limited to Hazardous
Materials; Mold, Mildew and Fungus; etc.
Purchaser shall have the right, after giving written notice to Seller,
to assign its rights under this LOI and the PSA to any entity

15). Assignment:

controlled by Purchaser.

Seller acknowledges that Purchaser is a public agency and that the
16.) Confidentiality:

terms and conditions of this LOI and the PSA will be disclosed in a public
meeting of HACLA and that the Purchaser is required by applicable laws
to disclose certain documents, writings, and other information.

The PSA shall contain
such
Seller to the best of their ability/knowledge, will provide all Due Diligence
17): Other Terms

Material requested. Any Due Diligence material that is not available or

and Conditions:

N/A will be expressed via Email from the Seller to the Purchaser.

covenants,
agreements,
representations
and warranties as
Seller and
Purchaser may
agree upon,
including but not
limited to

5
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Exhibit A
a. Any and all books and records concerning the operation and management of the Property for
the previous twelve (12) month period in the possession or control of Seller
b. Copies of all contracts, service agreements, maintenance agreements and similar documents
and records detailing and evidencing any and all management and other services including
without limitation, landscaping, pool service and property management associated with the
Property.
c. Current Financial Statements, including but not limited to the income statement, balance
sheet, and rent rolls
d. Regulatory Agreements
e. Complete and accurate copies of all reports, data, records and/or studies in the
possession of Seller related to the physical and environmental condition of the Property,
including without limitation, Phase I studies and geotechnical reports previously obtained
by Seller
f.

Any abatement or other notices received from the City of Los Angeles, and related
documentation

g. Capital improvements performed on property in last 5 years
h. The current Property tax bill.
i.

Any long term tenant rental agreements

j.

All property financial records for the prior five years.
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Property Information sheet
Property Name: Martel
Property address: 1643 N. Martel, Los Angeles Ca, 90046
Council District: 4
Purchase Price: $4,475,000
Estimated close of escrow date: December 10, 2020
General property details:
Year Built
Number of Rooms
Unit of Parking spaces

1964
11
18

APN #

5550-015-010

Project Summary: The property located at 1643 N Martel Ave, Los Angeles, CA 90046; a
permitted apartment building in the City of LA. The property was recently rehabilitated is currently
vacant & in pristine condition. The unit mixes can house both individuals and families in the Target
Population. The property will receive clients currently housed in Roomkey sites. Additional units
will be prioritized for vulnerable/sick & elderly populations referred through Rapid Rehousing, CES
and HACLA’s S8 program. The primary work for occupancy will be focused on ADA
improvements. Permit applications, if required, will be submitted while property is in escrow &
HACLA will pay for & contract all work upon close of escrow. HACLA’s manager will staff up &
prepare the property within 3 mos after closing escrow, including deep cleaning, adding
furnishings, security, utilities, & management/client referral systems. PBV will provide long-term
affordability & a 55-yr covenant will be applied. HACLA will conduct regular inspections & audits
to ensure full compliance.
Scope of Work: This Project will require minor improvements to the bathrooms of one (1) units
to ensure that 10 percent of the units are available to individuals who require units with mobility
accessible features.
This project will also call for some major improvements necessary for the conversion that in the
following areas.

•

ADA living spaces & guestrooms visual bell & strobe Hearing impaired Installation for
accessibility.

•

ADA living spaces, guestrooms, living room areas full reconfiguration for accessibility

8

•

ADA restroom reconfiguration for accessibility.

Project timeline:
Execution of LOI
PSA execution
Escrow deposit (3 business days after PSA Execution)
Title Report (10 business days after LOI Execution)
Due Diligence - Purchaser review (45 days after PSA Execution)
Escrow opening
Financing Contingency (60 days after Escrow opening)
Escrow Closing (60 days after Escrow opening)
Escrow extension (30 days after Escrow close)
Minor repairs/ADA compliance
Substantial Interim Occupancy - 50% within 90 days of escrow closing
Conversion to permanent Housing (5 years)

8/9/2020
9/8/2020
9/11/2020
8/21/2020
9/22/2020
9/11/2020
12/10/2020
12/10/2020
1/9/2021
2/28/2020
2/28/2020
2/28/2025

Project financials: SEE ATTACHED SUMMARY BUDGET

9

DATE:
PROJECT NAME:
DEVELOPER:

8/10/2020

LA City

1643 N Martel Perm
HACLA

USES

Martel Permanent Housing

Apartments

Per Unit

Total

Acquisition

$

4,475,000 $

-

$

-

$

406,818.18 $

4,475,000

Construction

$

28,436 $

-

$

-

$

2,585.07 $

28,436

Architecture and Furnishings

$

61,800

$

5,618.18 $

61,800

Due Diligence

$

40,039 $

-

$

-

$

3,639.88 $

40,039

Permits and Fees

$

1,706 $

-

$

-

$

155.10 $

1,706

Predevelopment Financing

$

-

$

-

$

-

$

-

$

-

Construction Financing

$

-

$

-

$

-

$

-

$

-

Permanent Financing

$

51,883 $

-

$

-

$

4,716.64 $

51,883

Bond Fees

$

63,078 $

-

$

5,734.34 $

63,078

Legal

$

20,000 $

-

$

-

$

1,818.18 $

20,000

Taxes and Insurance

$

4,950 $

-

$

-

$

450.00 $

4,950

Title and Recording

$

11,188 $

-

$

-

$

1,017.05 $

11,188

Lease Up and Reserves

$

27,500 $

-

$

-

$

2,500.00 $

27,500

Developer Fee/Acctg

$

93,926 $

-

$

-

$

8,538.69 $

93,926

TOTAL

$

4,879,504 $

-

$

-

$

443,591 $

4,879,504

Apartments

PERMANENT
FINANCING SOURCES

Total

Rate

1st D/T

$

540,906

Project Homekey
HACLA Match

$
$

2,200,000
2,138,598

$

4,879,504 $

-

$

-

-

(Gap) / Surplus
CONSTRUCTION
FINANCING SOURCES

Per Unit

4.25%

$

$

$

45,076

20

$
$

183,333
178,217

55
55

$

Apartments

0

0

Total

0

Rate
$

Project Homekey

$

2,200,000

$

2,496,985 $

Deferred (post 12/30/2020)

$

Total

$

-

182,520
4,879,504 $

-

$

Per Unit

Construction Sources
HACLA Match

Term

Term (Mos)
-

$

183,333

55

$

208,082

55

$

15,210

55

-

5. Contract
Page 1- PHK Pro forma for

Perm - 1643 N Martel_rev 6 copy

DATE:

8/10/2020

PROJECT NAM 1643 N Martel Perm

8,820

DEVELOPER: HACLA

8,820
0.00%
100.00%
0.0%
Total

DEVELOPMENT COST

NOTES AND ASSUMPTIONS

Acquisition
Acquisition Cost or Value

$

4,475,000

$

4,475,000

Broker Fees
Legal
Predevlopment Interest / Holding Cost
Subtotal
Construction
Structures - Residential

$

Structures - Commercial

$

-

Gen Requirements, O+P

$

2,520

Prevailing Wage

$

3,600 20% of hard cost

General Liability Insurance

$

Bond/LOC

$

Construction Contingency

$
Subtotal

$

18,000 $1500/unit for cleaning up

302 1.25% of construction cost
305 1.25% of construction cost
3,709 15% contingency
28,436

Architecture and Furnishings
Design/Supervision

$

Furnishings-Common Area and SN Units

$

60,000 IT, security cameras

1,800 10% of hard cost

Construction Management/Prev Wage Monitor

$

12,000 2 mos of CM

$

61,800
17,000 PNA, Survey

Reimbursables
Subtotal
Due Diligence
Engineering/Survey/Soils

$

Environmental Audit/Geotech

$

Appraisal

$

Soft Contingency

$
Subtotal

$

4,000 Phase 1
10,000
9,039 4% of soft costs (excludes land and construction)
40,039

Permits and Fees
Building Permits/Planning/Entitlements

$

1,706 6% of construction cost

$

1,706

Loan Fees

$

41,883

Lender Counsel

$

10,000

$

51,883

Financial Advisor

$

35,000

Bond Counsel
Credit Enhancement Fee (Construction)
Trustee Fee and Trustee Counsel
CDLAC Fees

$
$
$
$

10,000 Bond Counsel spread across 4 projects
2,000
3,036

TEFRA/Misc.
Prepaid Annual Issuer Fees

$
$

3,000
7,960

$
$

2,082
63,078

$

20,000 HACLA legal expense for establihsing ownership entity,

$

20,000

Subtotal
Permanent Financing

Subtotal
Bond Fees
Underwriter

CDIAC Fees
Legal

Subtotal

Organizational
Transaction-Construction
Subtotal

Taxes and Insurance
Property Taxes

$

Insurance

$

4,950 $450/unit

$

4,950

Subtotal

-

Assumes $0 taxes for City-owned property

Title & Recording
Title Acquisition
Subtotal

$

11,188 .25% of acquisition

$

11,188

$

27,500 $1K/mo for vacant units 25% leased each month

$

27,500

$

93,926 2% of Cost

Lease-Up and Reserves
Lease-Up Reserve
Subtotal
Organizational Costs/Developer Fee
Relocation
HACLA Administrative Fee
Subtotal
TOTAL DEVELOPMENT COST
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$

93,926

$

4,879,504.38

$

443,591.31
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Attachment #3 Best
Western NOHO

Property Location
The property is located at 11135 W. Burbank Blvd. Los Angeles 91601, within the North Hollywood neighborhood of
the City of Los Angeles. The property is located in council district 2 (CD2). According to the 2020 Homeless Count
Report CD2 reported 1,740 individuals in need of shelter. The zip code area currently has an average median income
of $52,607.

Property Photos – NOHO Best Western

Property Description
NoHo Best Western was newly constructed in 2019 as a four-story 70-unit hotel building in pristine condition. The
hotel is appropriate for interim housing (IH) and conversion to permanent and can appropriately house individuals
in the target population. The property will receive clients currently housed in Roomkey sites. Additional rooms
available will be prioritized for vulnerable/sick & elderly homeless populations.
Site Amenities:
• Pool
Building Square Footage: 38,263 sq. ft.
• Underground Parking
Lot Size: 25,481 sq. ft.
• Air conditioning
Parking: 44 automobile parking spaces and 28 bike parking spaces
• Balcony in select units
Assessor’s Parcel Number: 2337031036
• Elevator

Building Exterior

Unit Bathroom

Building Pool

Unit Kitchen

Property Condition
NoHo Best Western is in good condition and is a candidate for conversion into a single room occupancy use. The
building is a concrete masonry and wood-framed structure. The exterior facade consists of stucco with an aluminum
storefront and aluminum-framed windows. Exterior doors consist of fully-glazed entry doors and metal service doors.
The roof membrane is modified bituminous roofing. Roof drainage consists of internal drains. Typical lifecycle-based
interior and exterior finish replacements are budgeted and anticipated.

Unit Mix

Community Amenities
Community Amenity
Transit
Vineland & Burbank Bus Stop
Vineland & Burbank, Los Angeles, CA 91601
Grocery
Ralphs
10900 W Magnolia Blvd., North Hollywood, CA 91601
Health Facility
Adult & Pediatric Urgent Care
11126 Chandler Blvd., North Hollywood, CA 91601
Library
North Hollywood Amelia Earhart Regional Library
5211 Tujunga Ave., North Hollywood, CA 91601
Pharmacy
Kaiser Permanente Pharmacy
5250 Lankershim Blvd. 9th floor, Los Angeles, CA 91601

Distance

0.2 Miles

0.9 Miles

0.4 Miles

0.8 Miles

0.5 Miles

Community Amenity
Park
Valley Village Park
5000 Westpark Dr, North Hollywood, CA 91601
Child Care
Montessori Childrens Learning
10837 Collins St., North Hollywood, CA 91601
Elementary School
Lankershim Elementary School
5250 Bakman Ave., North Hollywood, CA 91601
Middle School
Luther Burbank Middle School
3700 Jeffries Ave., Burbank, CA 91505
High School
East Valley High School (Graduation Rate - 46%)
5525 Vineland Ave., North Hollywood, CA 91601

Distance

0.7 Miles

0.6 Miles

Unit Type

Unit Total

Unit Sq. Ft.

0 Bedroom 1 Bath

70 units

700-1200

Zoning & Permitting Information
Zone: C2-1

0.6 Miles

R-1 occupancy
2 Miles

0.4 Miles

Change of use or occupancy needed. The building is permitted as a 70-unit hotel with 44
1
automobile parking spaces and 28 bike parking spaces.

TERM SHEET - Best Western NOHO, 11135 W. Burbank Blvd, LA CA 91601
The general terms and conditions under which the Housing Authority of the City of Los Angeles
("HACLA”) and/or its Assignee ("Purchaser"), is purchasing the Property, is defined in "Purchase and
Sale Agreement” or "PSA" subject to approval by the HACLA Board of Commissioners ("HACLA BOC”)
of the transaction.
1). Purchaser:

Housing Authority of the City of Los Angeles and/or its Assignee

2). Seller:

Avalon Lodging, LLC, a California limited liability company

3).

11135 W. Burbank Boulevard, Los Angeles, CA, 91601, which

Property Description:

includes 70-units, together with any and all improvements therein
and all of Seller's right, title, and interest in all common areas,
amenities, appurtenances, fixtures, chattels, and all personal
property.

Assessor's Parcel Number: 2337-031-036. Purchase

price requires site to be delivered vacant at time of closing, with
exception of any room leases under contract with the Los
Angeles Housing Services Authority, County or City of Los
Angeles and utilized for Project Room Key or other emergency
shelter purposes.
4). Purchase Price/Terms: The Purchase Price of the Property shall be $21,000,000, all cash,
conditioned upon an independent appraisal of the Property
supporting the Purchase Price and other terms contained herein.
Purchase shall also be conditioned on i) demonstrating compliance
with any ADA requirements, ii) all 70-units in ready to rent condition;
iii) and all major systems at the Property in good and reasonable
condition.
5). Purchase/Sale Agreement: Within five (5) business days of Purchaser's acceptance of the
terms and conditions contained herein, Purchaser shall prepare and
deliver to Seller a Purchase and Sale Agreement ("PSA")
incorporating the terms and conditions of this LOI. Purchaser and
Seller shall enter into a final Purchase and Sale Agreement no later
than 30 days following execution of this LOI, unless otherwise
agreed upon by the parties.

6). Purchaser's Investigation:
a. Due Diligence Period: The acquisition is contingent upon
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satisfactory approval of Purchaser's inspection of all aspects of the
Property during an investigation period of forty-five (45) days (the
"Due Diligence Period") including but not limited to the Phase 1
Environmental Assessment, which will commence on receipt of all
of the due diligence materials to be provided within ten (10)
business days after the execution of the PSA. Review and
acceptance of Due Diligence Information is subject to the approval
of Purchaser, in its sole and absolute discretion During the forty-five
(45) day Due Diligence Period.
b. Title/Survey: Within ten (10) business days of execution of this
LOI, Seller, shall cause the title company of Purchaser's choice to
issue a preliminary title report. The Title Report and Survey shall be
updated by Seller within ten (10) days before closing to the
satisfaction of the Purchaser.
c. Deposits/Closing: An earnest money deposit of Fifty Thousand
Dollars ($50,000.00) to be held for the benefit of the Seller and
applicable to the Purchase Price, shall be delivered to the Escrow
Agent of Purchaser's choice within three (3) business days following
execution of the PSA. The earnest money deposit shall remain fully
refundable subject to the Due Diligence contingency, and Financing
Contingency
7). Housing Authority Approval:
The transaction is contingent upon approval by the HACLA Board
of Commissioners.
8). Financing
Contingencies:

This offer is contingent upon the Purchaser obtaining funding from
state HOMEKEY Program. Purchaser shall have Ninety (90) days
after opening escrow to satisfy all financial contingencies.

9). Hazardous Materials:
Seller shall disclose to Purchaser any and all information which
Seller has regarding present and future zoning and environmental
matters affecting the Property and regarding the condition of the
Property including, but not limited to, structural, mechanical and
soils conditions, the presence and location of asbestos, PCB
transformers, other toxic, hazardous or contaminated substances,
and underground storage tanks, in, on, or about the Property.
10). Conveyance and Encumbrances:
The property shall be conveyed by recordable grant deed, evidencing
good and marketable title, free and clear of

all liens and
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encumbrances, excluding: (a) real estate taxes, not yet due and
payable, which shall be the obligation of the Seller until date of closing
and subject to pro-ration; and (b) such liens and encumbrances as
Purchaser, at its sole discretion, elects to have remain against the
Property.
11).Closing:

Closing of escrow to be on or before 90 days from opening of escrow.
Seller will grant Purchaser upon request one 30-day extension of closing
if deemed necessary for financing purposes only. Both Seller and
Purchaser may request and must mutually agree to an additional 30-day
extension to address any additional closing requirements, including
clearing title issues.

12). Closing Costs:
Seller shall pay the costs of ALTA title insurance, transfer and/or
sales taxes, and any title curative work it elects or is required to
undertake by Purchaser. Purchaser shall pay recording fees,
extended title insurance costs and all costs in connection with the
physical inspection, appraisal, environmental studies, accounting
audit and other investigations made in connection with Purchaser's
due diligence review. The Purchaser and Seller shall each pay for
their respective attorneys' fees and out-of-pocket expenses. All
escrow fees shall be paid equally by Purchaser and Seller, except as
otherwise provided in the PSA.
13). Brokers:

Offer is net of any commission. Commission to be paid by Seller through
separate agreement with Marcus and Millichap.

14). Representation and Warranties: The PSA shall contain such covenants, agreements,
representations and warranties as Seller and Purchaser may agree upon, including but not limited
to Hazardous Materials; Mold, Mildew and Fungus; etc.
15). Assignment: Purchaser shall have the right, after giving written notice to Seller, to assign its
rights under this LOI and the PSA to any entity controlled by Purchaser.

16.) Confidentiality: Seller acknowledges that Purchaser is a public agency and that the terms
and conditions of this LOI and the PSA will be disclosed in a public meeting of HACLA and that the
Purchaser is required by applicable laws to disclose certain documents, writings, and other
information.
17). Tenant Estoppel Certificates: As applicable, within twenty (20) days of the Opening of Escrow,
Seller will provide Purchaser with an Estoppel Certificate for each rental unit comprising the Property,
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executed by the tenant occupying the unit, in a form to be provided by Purchaser.
18): Other Terms and Conditions: Seller to the best of their ability/knowledge, will provide all Due
Diligence material requested. Any Due Diligence material that is not available or N/A will be
expressed via email from the Seller to the Purchaser.
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Exhibit A– Property Due Diligence Information

1. A complete and current rent roll, IF ANY, including a schedule of all tenant deposits and
fees, deposit information, lease agreements, and eviction notices for the previous twelve
(12) month period (update and certification required)
2. Any and all books and records concerning the operation and management of the Property
for the previous 12 months in the possession or control of Seller (update and certification
required)
3. Copies of all contracts, service agreements, maintenance agreements and similar
documents and records detailing and evidencing any and all management and other
services including without limitation, landscaping, pool service and property management
associated with the Property including contracts with onsite property managers.
4. Current Financial Statements, including but not limited to the income statement, balance
sheet, and rent rolls (update and certification required)
5. Regulatory Agreements and/or Land Use Restriction Agreements
6. Copy of Certificate of Occupancy from the City
7. Complete and accurate copies of all reports, data, records and/or studies in the possession
of Seller related to the physical and environmental condition of the Property, including
without limitation, Phase I studies and geotechnical reports previously obtained by Seller
8. Any written code violations, abatement notices or other notices received from the City of
Los Angeles or other agency affecting the Property, and related documentation (update
required)
9. Capital improvements performed on the Property in the last 5 years
10. Current Property tax bill
11. Any long term tenant rental agreements
12. All property financial records for the last five years
13. Any current franchise contract agreements
14. A written inventory of all items of Personal Property to be conveyed to Buyer and included
as part of the purchase price at close of escrow
15. Any Compliance Reports from any State or Local occupancy compliance agency
16. All Warranty documents /maintenance activity, including but not limited to the building roof,
interior appliances such as stoves, refrigerators, hot water heaters and As-Built City
approved construction drawings
17. Copy of any applicable franchise agreements
18. Notices regarding actions or proceedings, legal, equitable, administrative, through
arbitration or otherwise, which are pending or threatened which affect the Property or the
Hotel or the consummation of the proposed transaction
19. All notices of non-compliance and/or violation by the Hotel, the operation thereof and the
Real Property and Improvements with any municipal or other ordinance or regulation
20. A current Inventory, covering and including, but not limited to, all room furnishings, bedding,
towels, machinery and equipment located in or used in the operation of the Hotel
21. Copies of all Licenses
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Property Information sheet
Property Name: Best Western Noho
Property address: 11135 W. Burbank Blvd Los Angeles, 91601
Council District: 2
Purchase Price: $21,000,000
Estimated close of escrow date: December 10, 2020
General property details:
Year Built
Number of Rooms
Unit of Parking spaces

2018
70
44

APN #

2337-031-036

Project Summary: The property located at 1643 N Martel Ave, Los Angeles, CA 90046; a
permitted apartment building in the City of LA. The property was recently rehabilitated is currently
vacant & in pristine condition. The unit mixes can house both individuals and families in the Target
Population. The property will receive clients currently housed in Roomkey sites. Additional units
will be prioritized for vulnerable/sick & elderly populations referred through Rapid Rehousing, CES
and HACLA’s S8 program. The primary work for occupancy will be focused on ADA
improvements. Permit applications, if required, will be submitted while property is in escrow &
HACLA will pay for & contract all work upon close of escrow. HACLA’s manager will staff up &
prepare the property within 3 mos after closing escrow, including deep cleaning, adding
furnishings, security, utilities, & management/client referral systems. PBV will provide long-term
affordability & a 55-yr covenant will be applied. HACLA will conduct regular inspections & audits
to ensure full compliance.
Scope of Work: This Project will require minor improvements to the bathrooms of seven (7) units
to ensure that 10 percent of the units are available to individuals who require units with mobility
accessible features. Kitchenettes will need to be added to each room. There appears to be
sufficient space for the placement of a kitchenette with a sink, disposal, 2 burner cooktop and/or
microwave, and an under counter refrigerator.
This project will also call for some major improvements necessary for the conversion that in the
following areas.
Electrical service upgrade: to allow for additional circuits for new appliance loads and
individual meters (if desired). Plumbing service upgrade: supply and drain lines to allow
for installation of new sink and expansion of hot water capacity.
Room finish replacement: due to the plumbing and electrical improvements room
finishes will require repair and replacements. Electrical conduits and plumbing drain
and supply lines may have to be surface mounted and chases shield them from view.
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Project timeline:
Execution of LOI
PSA execution
Escrow deposit (3 business days after PSA Execution)
Title Report (10 business days after LOI Execution)
Due Diligence - Purchaser review (45 days after PSA Execution)
Escrow opening
Financing Contingency (60 days after Escrow opening)
Escrow Closing (60 days after Escrow opening)
Escrow extension (30 days after Escrow close)
Minor repairs/ADA compliance
Substantial Interim Occupancy - 50% within 90 days of escrow closing
Conversion to permanent Housing (5 years)

8/12/2020
9/11/2020
9/16/2020
8/26/2020
9/25/2020
9/16/2020
12/15/2020
12/15/2020
1/14/2021
2/28/2020
2/28/2020
2/28/2025

Project financials: SEE ATTACHED SUMMARY BUDGET
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DATE:
PROJECT NAME:
DEVELOPER:

8/10/2020

LA City

Best Western NOHO Perm
HACLA

BEST WESTERN NOHO PERMANENT HOUSING HACLA

USES

Apartments

Per Unit

Total

Acquisition

$

21,000,000 $

-

$

-

$

300,000.00 $

21,000,000

Construction

$

2,211,672 $

-

$

-

$

31,595.32 $

2,211,672

Architecture and Furnishings

$

$

5,517.14 $

386,200

Due Diligence

$

57,154 $

-

$

-

$

816.49 $

57,154

Permits and Fees

$

132,700 $

-

$

-

$

1,895.72 $

132,700

386,200

Predevelopment Financing

$

-

$

-

$

-

$

-

$

-

Construction Financing

$

-

$

-

$

-

$

-

$

-

Permanent Financing

$

51,883 $

-

$

-

$

741.19 $

51,883

Bond Fees

$

63,078 $

-

$

901.11 $

63,078

Legal

$

20,000 $

-

$

-

$

285.71 $

20,000

Taxes and Insurance

$

31,500 $

-

$

-

$

450.00 $

31,500

Title and Recording

$

52,500 $

-

$

-

$

750.00 $

52,500

Lease Up and Reserves

$

$

-

$

-

$

-

Developer Fee/Acctg

$

472,410 $

-

$

-

$

6,748.71 $

472,410

TOTAL

$

24,479,097 $

-

$

-

$

349,701 $

24,479,097

-

-

Apartments

PERMANENT
FINANCING SOURCES

Total

Rate

1st D/T

$

2,562,678

Project Homekey
HACLA Match

$
$

13,061,816
8,854,604

$

24,479,097 $

(Gap) / Surplus

$

$

CONSTRUCTION
FINANCING SOURCES

-

Per Unit

4.25%

-

$

$

$

36,610

20

$
$

186,597
126,494

55
55

-

-

$

Apartments

0

0

Total

0

Rate
$

$

HACLA Match

$

8,623,631 $

Deferred (post 12/30/2020)

$

2,793,650

Total

$

13,061,816

24,479,097 $

-

$

Per Unit

Construction Sources
Project Homekey

Term

Term (Mos)
-

$

186,597

55

$

123,195

55

$

39,909

55

-
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DATE:

8/10/2020

PROJECT NAM Best Western NOHO Perm

41,400

DEVELOPER: HACLA

41,400
0.00%
100.00%
0.0%
Total

DEVELOPMENT COST

NOTES AND ASSUMPTIONS

Acquisition
Acquisition Cost or Value

$

21,000,000

$

21,000,000

Broker Fees
Legal
Predevlopment Interest / Holding Cost
Subtotal
Construction
Structures - Residential

$

Structures - Commercial

$

Gen Requirements, O+P

$

196,000
280,000 20% of hard cost

Prevailing Wage

$

General Liability Insurance

$

Bond/LOC

$

Construction Contingency

$
Subtotal

$

1,400,000 $20K/unit for cleaning up & ADA+ kitchen conversions
-

23,450 1.25% of construction cost
23,743 1.25% of construction cost
288,479 15% contingency
2,211,672

Architecture and Furnishings
Design/Supervision

$

140,000 10% of hard cost

Furnishings-Common Area and SN Units

$

246,200 $2K per unit incl fridge/mic, office, IT, security cameras

Construction Management/Prev Wage Monitor

$

12,000 2 mos of CM

Reimbursables
Subtotal

$

386,200

Due Diligence
Engineering/Survey/Soils

$

Environmental Audit/Geotech

$

Appraisal

$

10,000

$

26,154 4% of soft costs (excludes land and construction)

$

57,154

Soft Contingency
Subtotal

17,000 PNA, Survey
4,000 Phase 1

Permits and Fees
Building Permits/Planning/Entitlements

$

132,700 6% of construction cost

$

132,700

Loan Fees

$

41,883

Lender Counsel

$

10,000

$

51,883

Financial Advisor

$

35,000

Bond Counsel
Credit Enhancement Fee (Construction)
Trustee Fee and Trustee Counsel
CDLAC Fees

$
$
$
$

10,000 Bond Counsel spread across 4 projects
2,000
3,036

TEFRA/Misc.
Prepaid Annual Issuer Fees

$
$

3,000
7,960

$
$

2,082
63,078

$

20,000 HACLA legal expense for establihsing ownership entity,

$

20,000

Subtotal
Permanent Financing

Subtotal
Bond Fees
Underwriter

CDIAC Fees
Legal

Subtotal

Organizational
Transaction-Construction
Subtotal

Taxes and Insurance
Property Taxes

$

Insurance

$

31,500 $450/unit

$

31,500

Subtotal

-

Assumes $0 taxes for City-owned property

Title & Recording
Title Acquisition

$

52,500 .25% of acquisition

Subtotal

$

52,500

$

-

Subtotal

$

-

Lease-Up and Reserves
Lease-Up Reserve

$1K/mo for vacant units 25% leased each month

Organizational Costs/Developer Fee
Relocation
HACLA Administrative Fee

$
Subtotal

TOTAL DEVELOPMENT COST

472,410 2% of Cost

$

472,410

$

24,479,097.31

$

349,701.39
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