
REPORT OF THE PRESIDENT AND CEO September 24, 2020 

RESOLUTION AUTHORIZING THE PRESIDENT AND CEO, OR DESIGNEE, TO 
 EXECUTE A CONTRACT WITH RESOURCES ENVIRONMENTAL, INC. FOR THE 

ABATEMENT, DEMOLITION, AND DISPOSAL OF SIX (6) RESIDENTIAL STRUCTURES AND 
ONE (1) ADMINISTRATIVE BUILDING AT THE ROSE HILL COURTS PUBLIC HOUSING 

COMMUNITY PURSUANT TO AWARD UNDER IFB HA-2020-119-NF FOR 
A TOTAL CONTRACT AMOUNT NOT TO EXCEED $662,000 

________________________________ ________________________________ 
Douglas Guthrie Jenny Scanlin  
President & Chief Executive Officer  Chief Development Officer 

Purpose: Authorize a contract to complete the abatement, demolition and disposal of five (5) 
two-story residential townhome buildings and one (1) one-story residential building, 
comprising a total of six (6) residential structures, containing a total of twenty (20) 
residential housing units and one (1) administrative building at the Rose Hill Courts 
public housing community, for a total amount not to exceed Six Hundred Sixty-Two 
Thousand Dollars ($662,000.00), pursuant to award under Invitation for Bid (“IFB”) 
HA-2020-119-NF.  

Regarding: Initial Action. 

Issues: 

Background Rose Hill Courts Phase I is the first phase of the Rose Hill Courts Redevelopment 
Project (the “Project”), and is expected to be constructed on approximately 1.79 acres 
of land, located at the northeastern corner of the Rose Hill Courts public housing’s 
5.24 acre site. 

The two-phased Project will involve the demolition of the existing 15 structures and 
the construction of 185 residential housing units (183 affordable on-site housing units 
plus two market-rate managers’ units). The Project includes 88 one-bedroom units, 59 
two-bedroom units, 30 three-bedroom units, four-bedroom units, a 6,300 square-foot 
Management Office/Community Building and a “Central Park” (green space), creating 
a park-like setting for residents. The Project will include ample open space and 
recreational amenities to promote continued community outdoor use, such as outdoor 
communal space with shaded seating and grills, children’s play areas with tot lots, 
paved surfaces, and several courtyards. The Project will provide a total of 174 parking 
spaces onsite, with at-grade and tuck-under parking; upgraded lighting, fencing, 
signage, and security features; and storm drain and utility improvements. The new 
sustainably designed buildings including solar panels will be energy efficient and the 
landscaping includes water-efficient irrigation.   

Demolition 
Area 

The redevelopment of Phase I will require the demolition of five (5) two-story 
residential townhome buildings, 1 one-story building containing flats, totaling 20 
individual units, an administration building (approx. 2,600 Sq. Ft), a playground area 
(approx. 1,500 Sq. Ft), and related improvements and vegetation (see Attachment 2, 
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Site Map). 
 
Rose Hill Courts Phase I is expected to begin construction in mid-2021 and will include 
eighty-nine (89) residential housing units developed in two four-story elevator buildings 
with flats, in order to provide the maximum level of accessibility for the existing tenant 
population (many of whom are elderly/disabled). (See Attachment 3, Demolition Plan). 

 
The households living in the twenty (20) units within the six (6) buildings will be 
temporarily relocated prior to the demolition. The Authority has selected a Relocation 
Consultant for the implementation of the Relocation Plan and all households are 
expected to be relocated off-site by November 2020.  

 
Procurement  
 On August 24, 2020, the Housing Authority issued Invitation for Bid (IFB) HA-2020-

119-NF, for the demolition of the structures, abatement and related work. The IFB was 
posted on the City of Los Angeles Business Assistance Virtual Network website with 
additional MBE/WBE business organizations notification as detailed on the attached 
Summary of Outreach Activities (Attachment 5). Bidders were asked to substantiate 
having a minimum of five (5) years' experience performing on projects of similar 
character and scope. The IFB also specified that bidders must possess the licensing 
and certifications appropriate for the abatement and demolition work.  

 
On September 9, 2020, a total of eleven (11) bids were received and opened. It was 
determined that Resource Environmental, Inc. (“Resource Environmental”), satisfied 
all solicitation requirements and submitted the lowest, responsive and responsible bid. 
(See Attachment 4, IFB Bid Abstracts). 
 
Since the differential between Resource Environmental’s low bid of $451,715 and the 
second lowest bid of $635,286 is greater than twenty percent, General Services 
performed a Price Reasonableness Determination to ensure Resource 
Environmental’s was reasonable (i.e., not unreasonably low). Staff determined that 
Resource Environmental’s price of this abatement and demolition work was 
comparable to the prices paid for similar abatement and demolition projects performed 
at Jordan Downs.  
 
PRICE REASONABLENESS ANALYSIS  
 
This subject project provides for the abatement and demolition of 6 buildings (total of 
20 units), an administration building and playground area for a base bid of $281,795, 
plus $19,920 for security and $150,000 in allowances for permits, excess abatement 
activities, and disposal of excess soil for a total bid price of $451,715. Average 
abatement/demolition cost per unit (not including security and allowances) is $14,090. 
 
There are two comparable abatement and demolition projects awarded within the last 
three years:  
 

HA-2018-113 (2019) also awarded to Resource Environmental. Abatement and 
demolition of 3 buildings (23 units) plus parking lot at Jordan Downs for base bid 
of $255,000 plus $80,000 in allowances for permits, disposal of excess soil and 
fencing for total bid price of $335,000. Average abatement/demolition cost per 
unit was $11,087. 
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HA-2019-146 (2020) awarded to Interior Demolition. Abatement and demolition 
of 10 buildings (52 units), plus community center and two parking lots at Jordan 
Downs for base bid of $575,250 plus $245,000 in allowances for permits, 
disposal of excess soil and fencing for total bid price of $1,088,000 before adding 
contingency sum.  Average abatement/demolition cost per unit was $11,063. 

 
While Resource Environmental’s average abatement/demolition price per unit of 
$14,090 is higher than the price per unit of the two comparable projects, its average 
per unit is lower than the average per unit bid of $22,890 submitted for this IFB by 
Interior Demolition, Inc. and Integrated Demolition and Remediation, Inc., both of 
whom have previously performed abatement and demolition services for the Housing 
Authority.   
 
Since Resource Environmental per unit abatement and demolition price $14,090 is 
higher than the average per unit abatement and demolition price for comparable work, 
but lower than per unit abatement and demolition prices for unsuccessful bids 
submitted by contractors with experience providing similar services, staff determined 
that Resource Environmental’s bid is price reasonable.  

 
The total amount requested for the contract with Resource Environmental is $662,000. 
The funding is expected to be spent in the following manner: 
 
 
Item Budget 
Firmed fixed price demolition $451,715 
Allowance for permits 30,000 
Allowance for Disposal of Excess Soil 50,000 
Allowance for Excess Lead and Asbestos abatement  70,000 
Contingency (10%) $60,285  
TOTAL $662,000  

 
 
Resident 
Safety Although the buildings in the demolition area will be vacant, they are located adjacent to 

occupied public housing units. Therefore, the Housing Authority and its recommended 
contractor shall take special measures to ensure the safety and health of all residents 
and sensitive receptors in and around the demolition site. Several measures will be 
taken to minimize the environmental impact of the abatement and demolition project. 
The contractor will file a notification with the South Coast Air Quality Management 
District (SCAQMD) prior to the commencement of the project. SCAQMD will conduct 
random site inspections to ensure all rules and regulations are being followed.  

 
Contractor will follow the City of Los Angeles’ COVID-19 safety guidance for 
construction sites and will follow all federal, state and local requirements. Contractor 
will prepare a COVID-19 exposure control plan before the start of construction, and 
employees will be trained in accordance with this plan which must be complied with 
throughout the duration of the work. Contractor will have the plan available onsite at 
all times.  
 
Altec Testing & Engineering, Inc. (Altec), hired by the Developer of Phase I, the 
Related Companies of CA, will provide third-party project oversight during the 
abatement, stabilization and removal work. An Altec representative will be on-site at 
times while removal work is being performed. The Altec representative shall be 
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properly certified under Department of Occupation, Safety and Health guidelines and 
will be responsible for performing day to day safety oversight, visual inspections, air 
monitoring, and compliance/clearance air monitoring.  
 
Once these activities have been completed and cleared by the Environmental 
Consultant, the demolition can begin. During the demolition phase, the contractor will 
use dust suppression measures to minimize release of fugitive dust. The Housing  
Authority's staff, including its Environmental Coordinator, will make periodic visits and 
conduct spot checks during this process and will have the authority to stop the project 
if these protective measures are not  followed and in compliance. 

 
Altec prepared the Abatement Work Plan that describes the Removal/Disposal of 
Hazardous Materials including Asbestos-Containing Materials, Lead Based Paint, and 
Lead Impacted Soil and Universal Waste based on the 2016 Limited Asbestos 
Sampling Study and the 2016 Limited Lead Testing Reports. Lead is present at 
concentrations above 80 milligrams per kilogram (mg/kg) in the soil along the 
foundation/dripline associated with two buildings. The Housing Authority anticipates 
the shallow soil around structures (0 to 6 inches) will be removed and disposed of from 
the site. In addition, an allowance has been included in the project budget for 
reimbursement of exporting excess soil from this property. Additional interior lead paint 
testing and interior asbestos sampling may be performed for certain buildings before 
the abatement work begins. The Housing Authority has provided an allowance to 
account for any increase in abatement work. Any additional abatement work needed 
will be paid for on a time and materials basis as Additional Work under the contract 
based on the locked-in rates from Resource Environmental, the successful bidder.  

 
Vision Plan: PLACE Strategy #1: Stabilize the physical and financial viability of the 

conventional public housing portfolio. 
  
 The Rose Hill Courts redevelopment will allow for the construction of 185 new housing 

units, 183 of which will be deeply affordable and 100 of which are replacement units. 
This development will further the Housing Authority’s goal of improving its affordable 
housing stock, as well as, improved Americans with Disabilities Act (ADA)-compliance, 
modern amenities, sustainable designs and amenitized units. This action will help the 
Housing Authority extend the life of critical, deeply affordable housing in the City of 
Los Angeles to serve existing public housing residents and future income-qualified 
households within the city. 

 
Funding: The Chief Administrative Officer confirms the following: 
Source of Funds:  

Funds are available from proceeds realized through uncommitted Rent Subsidy 
proceeds.   

Budget and Program Impact: 
The Phase I demolition and abatement work was an anticipated FY2020 program 
objective and currently have $350,000 budgeted/approved for these activities. After 
BOC approval, the budget will be increased to $662,000. Authority will be included in 
the FY2021 Budget for work that continues through the following year. 

 
Environmental 
Review: 
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CEQA: No further environmental review is required for the Housing Authority's recommended 
actions because based on the project record there has been no change to the Rose 
Hill Courts Redevelopment or substantial changes in circumstances or new 
information that would warrant subsequent environmental analysis in accordance with 
CEQA, including but not limited to Public Resources Code section 21166 and State 
CEQA Guidelines sections 15162, 15163 and 15164. The demolition of existing 
buildings at Rose Hill Courts to implement the revitalization plan approved by the 
Housing Authority’s Board of Commissioners is consistent with the prior environmental 
actions and will comply with all mitigation measures and monitoring requirements and 
coordinating the work with a biologist, archaeologist and tribal monitor to inspect the 
site, and distributing demolition notices to the surrounding neighborhood. 

 
NEPA: Pursuant to 24 CFR Part 58, the City of Los Angeles, through its Housing and 

Community Investment Department, serves as the environmentally responsible entity 
in preparation of the Final Environmental Impact Statement for the Rose Hill Courts 
Redevelopment Project. The Los Angeles Housing and Community Investment 
Department of Los Angeles (HCIDLA) issued a Record of Decision on January 24, 
2020 and submitted a Request for Release of Funds to Housing and Urban 
Development (HUD) on February 8, 2020. On March 9, 2020, the U.S. Department of 
Housing and Urban Development's Los Angeles Office of Public Housing issued 
approval of the City of Los Angeles’ Environmental Certification. 

 
Section 3 - Economic Opportunities:   
 

Resources Environmental Inc. has submitted an Economic Opportunity Plan (“EOP”) 
in conformity with the requirements of the Housing Authority’s Section 3 Guide and 
Compliance Plan. Under its EOP, Resources committed to hire four (4) Section 3 
Residents as laborers and demolition abatement workers. Additionally, the security 
subcontractor, who is a Section 3 Business, will also hire four (4) Section 3 residents 
as security guards. 
 
Resources and the security company performed demolition services at Jordan Downs 
in 2018 and successfully hired 7 Section 3 residents.  

 
 
 
 
Attachments: 

1. Resolution 
2. Redevelopment Site Map 
3. Phase I Demolition Plan 
4.  IFB Bid Abstract 
5.  Summary of Outreach Activities



 

ATTACHMENT 1 
 

RESOLUTION 



 

RESOLUTION NO._____ 
 
 

RESOLUTION AUTHORIZING THE PRESIDENT AND CEO, OR DESIGNEE, TO 
 EXECUTE A CONTRACT WITH RESOURCES ENVIRONMENTAL, INC. FOR THE 

ABATEMENT, DEMOLITION, AND DISPOSAL OF SIX (6) RESIDENTIAL STRUCTURES AND 
ONE (1) ADMINISTRATIVE BUILDING AT THE ROSE HILL COURTS PUBLIC HOUSING 

COMMUNITY PURSUANT TO AWARD UNDER IFB HA-2020-119-NF FOR 
A TOTAL CONTRACT AMOUNT NOT TO EXCEED $662,000 

 
WHEREAS, the Housing Authority of the City of Los Angeles (“Housing Authority”) intends 

to transform the Rose Hill Courts public housing community into a mixed-income, environmentally 
friendly, vibrant urban village, conducive to healthy living and economically progressive conditions; 
and 
 

WHEREAS, the Housing Authority is preparing to begin Phase I of the redevelopment and 
desires to demolish six (6) residential structures which include twenty (20) housing units and one 
(1) administrative building; and 
 

WHEREAS, on August 24, 2020, the Housing Authority issued an Invitation for Bids (“IFB”) 
HA-2020-119-NF for the demolition and abatement of six (6) residential structures and one (1) 
administrative building; and 
 

WHEREAS, on September 9, 2020 a total of eleven (11) bids were received and opened; 
and 
 

WHEREAS, the Housing Authority determined that Resource Environmental, Inc. 
(“Resource Environmental”), satisfied all solicitation requirements and submitted the lowest, 
responsive and responsible bid; and 
 

WHEREAS, the Housing Authority desires to award a contract to Resource Environmental 
in a total amount six hundred sixty two thousand dollars ($662,000.00). 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes the 
President and CEO, or designee, to execute a contract with Resource Environmental, Inc. in a total 
amount not to exceed six hundred sixty-two thousand dollars ($662,000) comprised of: (i) four 
hundred fifty-one thousand seven hundred fifteen dollars ($451,715) on a firm fixed price for the 
demolition, abatement and related work, (ii) thirty-thousand dollars ($30,000) for bid allowance for 
permits, (iii) fifty-thousand dollars ($50,000) for Allowance for Disposal of Excess Soil,  (iv) seventy-
thousand dollars ($70,000) for Allowance for Excess Lead and Asbestos abatement, and (v) sixty-
thousand two hundred eighty-five dollars ($60,285) in contingency, pursuant to award under IFB 
HA-2020-119-NF, and to execute any related documents to effectuate the intent of this Resolution 
and the undertaking of various actions in connection therewith, subject to the review and approval 
by General Counsel. 
 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately. 
 
 
 
 
 
 
 



 

HOUSING AUTHORITY OF THE 
CITY OF LOS ANGELES 

 
 
 
 

By: ___________________________ 
Chairperson 

APPROVED AS TO FORM: 
 
 
 
 
BY: ________________________ 

General Counsel 
 

 

DATE ADOPTED:     ______________________ 
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REDEVELOPMENT SITE MAP 
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ATTACHMENT 3 
 

PHASE 1 DEMOLITION AREA  



 

 



 

 
ATTACHMENT 4 

 
IFB DEMOLITION ABSTRACT 

 

  



 

HOUSING AUTHORITY OF THE CITY OF LOS ANGELES ROSE HILL COURTS REDEVELOPMENT PROJECT 
DEMOLITION OF SIX (6) MULTIFAMILY BUILDINGS AND ONE (1) ADMINISTRATIVE BUILDING 

 
IFB No. HA-2020-119-NF 

BID ABSTRACT  
 
 

The bid abstracts of eleven (11) bids are listed as follows: 

 

BIDDERS  TOTAL BID PRICE  
1 Resource Environmental, Inc.   $451,715.00  
2 Interior Demolition, Inc. $635,286.00  
3 Integrated Demolition and Remediation, Inc.  $636,590.00  
4 National Demolition Contractors, Inc.  $788,445.00  
5 Karcher Environmental, Inc. $792,527.00  
6 AMPCO Contracting, Inc. $829,962.06  
7 Westcor Environmental, Inc. $851,099.00  
8 American Intergrated Services, Inc.  $1,009,640.50  

9 
Asbestos Instant Response, Inc. dba Air Demolition 
& Environmental Solutions $1,271,852.00  

10 North American Specialty Insurance Co. $1,287,168.00  
11 Geronimo Concrete, Inc. $2,350,000.00  

 
 



 

ATTACHMENT 5 
 

SUMMARY OF OUTREACH ACTIVITIES 

  



 

Summary of Outreach Activities 
IFB No. HA-2020-119-NF, Demolition Services at Rose Hills Courts 

Community  
  

On August 24, 2020, the Housing Authority released Invitation for Bid (“IFB”) HA-2020-119-
NF to invite bidders to submit firm fixed-price sealed bids for demolition services at Rose 
Hills Courts Community.  The anticipated time for completion of the project is 60 days from 
receipt of the Authority’s Notice to Proceed. 
 
 
A. Distribution of IFB 

 
The IFB was posted on the City of Los Angeles’ Business Assistance Virtual Network 
(BAVN) website. The IFB notice was sent to 116 BAVN users, 36 MBE/WBE 
organizations in addition to vendors on the Authority’s Section 3 Business Registry. 

 
B. Pre-Bid Conference  (COVID-19 Measures)  

 
Due to COVID-19 restrictions, an optional pre-bid conference was not held for this 
IFB. However, the Housing Authority conducted Job Walk sessions to enable 
bidders the opportunity to visit the site at their discretion. 
 

C. Job Walk (COVID-19 Mitigation Measures) 
 

Three job walk sessions were scheduled to accommodate vendors who expressed 
an interest in a job walk. To comply with COVID-19 restrictions, each session 
allowed for a maximum of 10 participants (no more than 2 individuals per firm) and 
no more than 2 individuals at a time to access vacant units proposed to be 
demolished.  
 

• Session 1 was held on August 27, 2020 at 9:00 a.m. - 9:45 a.m. and had 7 
participants    

• Session 2 was held on August 27, 2020 at 10:00 a.m. - 10:45 a.m. and had 
9 participants    

• Session 3 was held on August 27, 2020 at 11:00 a.m. - 11:45 a.m. and had 
7 participants    

   
To further accommodate COVID-19 restrictions, the Housing Authority posted video 
recordings displaying the interior of some of the Rose Hill Courts occupied and 
vacant units proposed to be demolished on the Authority’s Public Works website at 
http://www.hacla.org/contractingprocess.  

 
D. Bids Received  
 

Bids were due by 10:00 a.m. on September 9, 2020. The following eleven (11) bids 
were received timely:  
 

1. Advantage Demolition & Grading, Inc.  
2. American Integrated Services, Inc. 
3. AMPCO Contracting, Inc. 
4. Asbestos Instant Response, Inc. dba Air Demolition & Environmental 

Solutions  
5. Geronimo Concrete, Inc. 

http://www.hacla.org/contractingprocess


 

6. Integrated Demolition and Remediation, Inc.  
7. Interior Demolition, Inc.  
8. Karcher Environmental, Inc.  
9. National Demolition Contractors, Inc.  
10. Resources Environmental, Inc.  
11. WESTCOR Environmental, Inc. 

 
E. Minority/Women Participation  
   

As noted above, the Housing Authority conducts ongoing outreach to MBE/WBE 
organizations including providing information regarding our solicitations to the U.S. 
Small Business Administration (SBA), mailing IFB information to organizations that 
represent minority and women-owned businesses, and notifying business registered 
on the Housing Authority’s Section 3 Business Registry.    
 

  The recommended contract award is being made in accordance with the Housing 
Authority’s policies and Federal regulations and without regard to race, creed, color, 
gender or national origin. 

 
Company Employees 

 
Resources Environmental, Inc.  

 
Total:      69 
               66   minorities =  96% 
                 3   women     =  4%  
 

 
-CONTINUE TO NEXT PAGE- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

HOUSING AUTHORITY OF THE CITY OF LOS ANGELES MBE/WBE 
ORGANIZATIONS MAILING LIST 

 
1 Asian American Architects and Engineers Association 

2 Asian Business Association of Los Angeles 

3 Asian Business League of Southern California 

4 Asian Pacific Islander Small Business Program 

5 Korean American Chamber of Commerce 

6 Pacific Asian Consortium in Employment (PACE) Business Center 

7 Black Business Association 

8 Greater L.A. African American Chamber of Commerce (GLAAACC) 

9 Regional Black Chamber of Commerce of San Fernando Valley 

10 US Black Chambers 

11 Southern California Black Chamber of Commerce 

12 National Black Contractors Association 

13 Young Black Contractors Association 

14 California Hispanic Chamber of Commerce 

15 LA Metropolitan Hispanic Chamber of Commerce 

16 Latin Business Association (LBA) 

17 Los Angeles Latino Chamber of Commerce 

18 National Latina Business Women Association  (NLBWA-LA) 

19 Regional Hispanic Chamber of Commerce 

20 American Indian Chamber of Commerce 

21 Build Plus Community Marketplace 

22 Greater San Fernando Valley Chamber of Commerce  

23 Los Angeles Area Chamber of Commerce 

24 Los Angeles Minority Business Enterprise Center USC (MBDA) 

25 National Association of Minority Contractors 

26 National Association of Women Business Owners Los Angeles 

27 Pacific Coast Regional Small Business Development Corp (SBDC) 

28 Small Business Majority  

29 Southern California Minority Supplier Development Council  

30 The New Ninth Business Resource Center 

31 US Small Business Administration 

32 US Veteran Business Alliance 

33 Valley Economic Development Center/Women's Business Center 

34 Vermont Slauson Economic Development Corporation 

35 Vernon Networking Committee 

36 City of LA Bonding Program: Merriwether & Willams Insurance Services, Inc.  
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