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TO:

HACLA Board of Commissioners

FROM:

Geoffrey Moen, Director of Development Services

THROUGH:

Douglas Guthrie, President & CEO

DATE:

July 28, 2022

SUBJECT:

Pueblo del Sol, Phase I and II, Rehabilitation Progress Report through the end of Q2 2022

This report is intended to provide the Board of Commissioners with a progress update on the Pueblo del Sol
Rehabilitation Project, comprising the Pueblo Del Sol Phase I project (“PDS I”) and the Pueblo Del Sol Phase II
project (“PDS II”), for the duration of Q2 2022.
PDS I consists of 201 residential units and a Management Building. Construction commenced in November 2020
and substantial completion of PDS I is anticipated by August 2022, a delay of five months from previous projection.
PDS II consists of 176 residential units, a Community Center and a Community Park. The rehabilitation work for
PDS-II started in June 2021 and substantial completion of PDS II is anticipated by December 2022, a delay by four
months from previous projection.
When complete, the renovated community will feature accessibility improvements, energy upgrades, a renovated
and expanded Management Building, Community Center and Community Park, and improvements to building
exteriors and trash enclosures/mailbox areas.
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Current Rehabilitation Status:
PDS-I
• Residential Buildings: All standard unit renovations were completed by December 2021. However, after
receiving Certified Accessibility Specialist (“CASp”) feedback on as-built conditions, the design team spent
significant time reviewing / validating those comments and determining how to implement. After various
coordination meetings and plan revisions, CASp was able to sign off on acceptable plans and substantial CASp
corrective measures to the mobility ADA units were integrated into the contractor’s scope. The minor
modifications/corrective work at the remaining ADA units is anticipated to be complete by August 2022.
Bringing the existing 20-year-old units to current CASp compliant conditions has been significantly challenging
where clearance thresholds of a quarter of inch need to be met in order to receive the CASp approval letters
for each unit.
•

Management Building: After the foundation and framing work for the new addition at the Management
Building was completed last quarter, insulation and drywall were installed. Due to the backlog experienced by
public agencies, the construction team had difficulties securing a SoCal Gas appointment to initiate new gas
service for the upgraded HVAC and Pool Heater, and experienced longer review/response times to the
design/coordination inquiries. On the exteriors, painting work is complete while trellis replacements and
concrete path work are currently underway. The completion was delayed by five months due to the following
factors:
o COVID 19 has created significant delays in the availability and delivery of nearly all building materials
and appliances. The construction team has been working with the interior design team through this
on the management building to select alternative materials that have shorter delivery schedules with
similar finishing standards.
o Coordination and agreement with the LADBS Inspector on requirements for ductwork for the HVAC
system. Negotiating a solution caused significant construction delay as coordination with the HVAC
system was required to proceed with the other trades. Expected completion of the Management
Building is by mid-August 2022.

•

Site Improvements: A new gate was installed between the fences adjacent to the 101 freeway to address
RAC’s safety and security concerns. The tot-lot, playground, and community garden work is currently
underway. The CASp approved accessible path of travel improvements is currently underway as well, and the
build-out is expected to be complete by August 2022. The contractor is also working on the carport upgrades.
The LADBS Plan Checker misinterpreted the Carport design as private garages which would require 1-hour fire
rated walls built next to each other. However, HACLA and the architect team convinced the Plan Checker on
how the original design is aligned with the correct code interpretation of the occupancy use. Overall, the initial
disagreements in code interpretation stymied the construction schedule to pull permits and move forward.

•

Section 3 Status: Throughout the rehabilitation effort, the Developer and General Contractor have worked
with HACLA to satisfy their Section 3 requirements. Since the work on this phase is almost complete, the teams
are working on finalizing the reports. The PDS-I project has thus far created over 30 new hire opportunities.
Almost $1.2 million in contracts have been awarded to Section 3 Businesses. Final numbers should be available
next quarter.
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PDS-II
• Residential Buildings: Substantial rehabilitation of Standard units in Buildings 1-28 is complete. Standard units’
minor go-back repairs are currently underway and include installation of new garage doors that experienced
supply chain delays due to COVID-19. The CASp corrective work’s go-back for the ADA units as well as the
scheduling and tenant coordination is currently underway after the design team created revised mobility unit
plans that were approved by the developer partner Related and HACLA CASps. These plans will provide full
compliance and approval letters once executed in the field.
• Community Center: Renovation is anticipated to start and achieve completion in Q4 of 2022, following value
engineering of the design. The critical path to starting the Community Center work hinges on the completion
of the Management Building to allow for the move back of the management staff and community center
operations to the new facility and vacate the community building. In early August, the moving company will
move property management and Boys & Girls Club belongings to be stored at the newly rehabilitated property
management building.
• Site Improvements: All exterior paths of travel and common area were re-designed after new site-surveys
were completed, and the work will be completed by Q4 2022.
• Community Park: Plans are currently in the plan check process. Anticipated construction start is planned for
Q3 2022 and completion by Q4 2022, following value engineering of the design.
• Section 3 Status: The Developer and General Contractor have made every effort to maximize opportunities
for Section 3 residents and where possible, transferred new hires from Phase 1 to Phase 2. Over $1.3 million
in contracts have been awarded to Section 3 Businesses. To date, 25 Section 3 workers were hired for this
phase, with more expected as the work on the community center and park is ongoing.

Relocation Update:
Phase I relocation and rehab activities were completed last year but go-backs were required. Impacted households
were given an Inconvenience Payment. The moving company was made available to assist with any moving of
furniture or household items. The contractor took dust mitigation measures and a thorough cleaning was done
after completion of the work.
Phase II temporary relocations were completed by the last week of April 2022. As in Phase I, relocation occurred
on a weekly basis with households staying in on-site units, with family/friends, or at the Residence Inn Hotel. In
Phase II one hundred sixty-nine (169) households completed their temporary relocation. Of the households that
relocated, twenty-two (22) stayed in an on-site unit, twenty-five (25) stayed with family/friends, and one hundred
eighteen (118) stayed at the Residence Inn Hotel. The relocation consultant is working with households to close
out final damage claims on Phase II.

Community Outreach Update:
The Resident Advisory Council (RAC) continues to host monthly virtual meetings with the community and have
invited the development team (Related, McCormack Baron Property Management, OPC, HACLA Section 8
department) to allow residents to provide their feedback and have their questions answered regarding the
rehabilitation and relocation project at Pueblo del Sol. The development team also continues to meet with the
RAC and discuss resident concerns during their monthly Pueblo del Sol site walks. Additionally, a monthly
newsletter is published by HACLA, with input from the development team, to further inform and educate residents
about the progress of the rehabilitation project.
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RAD & PBV Update:
HACLA converted the 120 public housing units for PDS-I and 122 public housing units for PDS-II through HUD’s
Rental Assistance Demonstration (“RAD”) program in order to take advantage of other funding sources such as
Low-Income Housing Tax Credits (“LIHTC”) and tax-exempt bond financed debt. Two amendments to the PDS-I
HAP have been approved and are being circulated for signatures.
Additionally, HACLA added 42 project-based vouchers to the property to assist income-eligible households in
existing tax credit units to reduce their rent burden. To date the following is a status update on the applications
to receive subsidy and included in the PBV HAP contract:
PDS I
44 PBV Applications from TC Households received
• 36 PBV leases under contract
• 6 PBV leases being processed
• 1 Applications under review
PDS II
24 PBV Application from TC Households received
• 8 units under contract
• 1 PBV lease being processed
• 15 applications under review
Lease-up of vacant units: PDS-I currently has 1 vacant unit and PDS-II has 6 vacant units that will be filled from the
HACLA controlled waitlist. In May 2022 HACLA reached out to 300 applicants from the Public Housing waiting list
offering the opportunity to be placed on the PDS waitlist. Applicants were given 14 days to contact HACLA if
interested and over 116 applicants replied by the deadline. PDS on-site management contacted interested
applicants in order of seniority of placement on the Public Housing waitlist. Qualified households had their
applications submitted to Section 8. On-site management and Section 8 are processing the applications for leaseup.

Mendez Center Update
Retention Application
In response to the HUD Special Application Center (SAC) request, HACLA provided a third party broker opinion of
value for the Mendez Center ground leased parcels in connection with the property retention application. HACLA
is awaiting final review and approval from SAC following which HACLA will work with the Field Office to remove
the Declarations of Trust on these properties and replace it with a use agreement or any appropriate recording
instrument that restricts the property to its current use for at least thirty years, consistent with the Mendez
Ground Lease.

Attachments:
1.
2.
3.

Project Summary
Expenditure Report as of June 2022
Construction Progress Report as of June 2022
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ATTACHMENT 1
PROJECT SUMMARY

Pueblo del Sol, Phase I and II
PROJECT SUMMARY
PHASE I
RESIDENTIAL BUILDINGS
TOTAL UNITS:
AFFORDABILITY:

DEVELOPER:
GENERAL CONTRACTOR:
Relocation Consultant:
FUNDERS:
SCHEDULE:
MANAGEMENT BUILDING

SCHEDULE:

PHASE II
RESIDENTIAL BUILDINGS
TOTAL UNITS:
AFFORDABILITY:

DEVELOPER:
GENERAL CONTRACTOR:
Relocation Consultant:
FUNDERS:
SCHEDULE:
COMMUNITY BUILDING

SCHEDULE:
COMMUNITY OPEN SPACE
SCHEDULE:

201
200 AFFORABLE UNITS, 1 MANAGER’S UNIT
112 RAD units, 8 PBV (De Minimis) units, 36 PBV (Tax Credit) units, 43
Tax credit only units (All Tax Credit units are eligible for PBV conversion
upon tenant qualification), and 1 Manager’s Unit
Related California
Portrait Construction
Overland, Pacific, & Cutler
HACLA, Citibank, Goldman Sachs
November 2020 – August 2022
Expansion of 1796 Sq. ft. of new fitness center with bathroom, new pool
changing room, and expanded multipurpose room. Management Office
area will be reconfigured to increase security and create a separate
waiting lobby, new breakroom and storage area.
September 2021 – August 2022

176
175 AFFORABLE UNITS, 1 MANAGER’S UNIT
112 RAD units, 10 PBV (De Minimis) units, 8 PBV (Tax Credit) units, 45
Tax credit only units (All Tax Credit units are eligible for PBV conversion
upon tenant qualification), and 1 Manager’s Unit
Related California
Portrait Construction
Overland, Pacific, & Cutler
HACLA, Citibank, Goldman Sachs
June 2021 – September 2022, Site Work Completion is TBD
Significant rehabilitation with a new teen community room/teen
lounge, new kitchen, new music room, and a computer lab, while the
multi-purpose room, lobby and the public restrooms will undergo
renovations.
May 2022 – December 2022
Reprogrammed with a new soccer field, a new tot lot, seating areas,
BBQ area, picnic area, two dog parks, and lush landscaping around the
edge of the park.
May 2022 – December 2022

ATTACHMENT 2
EXPENDITURE REPORT
AS OF JUNE 2022

PUEBLO DEL SOL PHASE I & II
As of June 30, 2022 - 2nd Quarter (January - June)
Pre-Development Expenses
Administrative Expenses
Business Consulting
Legal Expenses
Total
Tenant Services
Community Engagement
Total

Cost Sharing costs
Development Costs

Total Costs
13,140
81,483
449,041
543,664
Total Costs
50,314
50,314

Revenue

Financing Costs
Developer Fees

414,685
29,529

Phase I - Third Party Reimbursements

235,509

Phase II - Third Party Reimbursements

226,062

PDS I Proceeds

6,509,079

PDS II Proceeds
Total

771,088
7,771,267

Development Loans
Carryback Loan
PDS I
PDS II
Total

Expenses
186,193

Commitments

186,193
Accrued Interest

Balance

22,808,000
18,730,000

1,194,139
556,127

24,002,139
19,286,127

41,538,000

1,750,266

43,288,266

Note: This includes activity from PDS I&II from prior to resyndication and after closing. Does, not inlcude interest on investment income.

ATTACHMENT 3
CONSTRUCTION PROGRESS REPORT
AS OF JUNE 2022

Pueblo del Sol Phase I & II
Resyndication & Renovation Project

Construction Progress Report
April 1, 2022 through June 30, 2022

Pueblo del Sol Phase I & II
Construction Progress Report,
July 11, 2022

Pueblo del Sol - Phase I & II
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Pueblo del Sol - Phase I & II

1.0 PROGRAM DESCRIPTION
1.1

Overall Program Description

The Housing Authority of the City of Los Angeles (HACLA) and its development partners Pueblo del Sol I Housing
Partners, LP and Pueblo del Sol II Housing Partners, LP (Related) are in the process of renovating the first and second
phases of the Pueblo del Sol community (formerly Aliso Village) which was constructed in 2003 and consists of 377
affordable rental units and 93 for sale single family homes (the “Community”). The Community is located on 35 acres
adjacent to downtown Los Angeles and replaced a distressed 685-unit HOPE VI Aliso Village Public Housing Complex
that was constructed in 1942. The revitalized Community was built around a neighborhood elementary school and
features two, three, and four-bedroom townhomes wrapped around landscaped courtyards and play areas. A
Management Building, Community Center, and 1.5-acre park reside within the community. The Community was
constructed in three (3) phases. Phase one consisted of 201 residential units and a Management Building; phase two
contained 176 residential units, a Community Center and a Community Park, and Phase III included 93 single family
homes.
When completed, the renovated community will feature accessibility improvements, energy upgrades, renovated
property management building, renovated Community Building, Community Park, and improvements to building
exteriors and trash enclosures/mailbox areas.
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2.0 PHASE I & II RENOVATION
2.1

Phasing Description:

The first phase of the Pueblo del Sol community is a 10.80-acre property composed of three (3) parcels. It is bounded
to the northeast by the 101 freeway; to the southeast by single family homes and the Utah Street Elementary School;
to the southwest by the Phase II portion of the project, and to the west by North Mission Road. These three parcels
make up two sub-phases, described below:
Sub-Phase 1A: Composed of one 9.98 acres parcel improved with thirty-six (36) apartment buildings containing 201
residential units.
Sub-Phase 1B: Composed of two adjacent parcels with a combined acreage of 0.82 acres. Together they contain the
Management Building the footprint of which stretches over both parcels.
The second phase of the Pueblo del Sol community is a 10.57-acre property composed of three (3) parcels. It is
bounded to the north by the phase I portion of the project; to the east by the Utah Street Elementary School; to the
south by the Felicitas & Gonzalo Mendez High School, and to the west by North Mission Road.
Sub-Phase 2A: Composed of one 8.51 acres parcel improved with twenty-eight (28) apartment buildings containing
176 residential units.
Sub-Phase 2B: Composed of one 1.39 acres parcel improved with a Community Park.
Sub-Phase 2C: Composed of one 0.67 acres parcel improved with a Community Building.
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2.2

Current Development Status

Pueblo del Sol is currently under construction by one developer, Related Irvine Development Company. The status of
each Sub-Phase is shown below:
PHASE

1A

1B

2A

DESCRIPTION

Apartment
Buildings & Site
Work

Management
Building

Apartment
Buildings & Site
Work

CONTRACTOR

Portrait
Construction, Inc.

Portrait
Construction, Inc.

Portrait
Construction, Inc.

2B

Community
Building

Portrait
Construction, Inc.

2C

Community
Park

Portrait
Construction, Inc.

CONSTRUCTION
VALUE

CONSTRUCTION
SCHEDULE
ADA Unit go-backs to
complete in mid-Aug 2022

$14.5 MM

$1.6 MM

$12.3 MM

Site Work & Community
Buildings Completion is
completing Summer-2022

Sept. 2021 to mid-Aug
2022

ADA Unit go-backs target
completion in September
2022
Site Work completion is
TBD

$0.8 MM

September 2022 to target
Dec 2022

1.3 MM

August 2022 to target Dec
2022

STATUS
Standard
Apartment Units
Complete
ADA Units
Complete
Site Work
In Construction

In Construction

Standard
Apartment Units
Complete
ADA Units
Complete
Site Work
in Construction
Bidding &
PreConstruction
Underway
Plan Check &
PreConstruction
Underway
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3.0 CONSTRUCTION PROGRESS
3.1

Progress of Construction Work

PHASE 1A – APARTMENT BUILDINGS & SITE WORK

Work completed through this quarter:

Ongoing work:

 Residential Buildings
o Standard unit renovations completed as
of Dec 2021
o Substantial mobility unit CASp
corrections were executed. After further
CASp inspections, additional corrections
were made.

 Residential Buildings
o Schedule for remaining accessible unit
minor modifications/corrections nearly
finalized. Estimated completions in midAugust 2022

 Site Work
o Tot lot and Playground were
demolished and re-graded. Installation
begins week of 7/18/22
o New gate was installed near 1345 G.G.
Marquez Street to address the RAC’s
safety security concerns
o Design team created new CASp
approved accessible path of travel plans

 Site Work
o Contractor is bidding CASp approved
accessible path of travel work
o Community Garden build-out to
complete in mid-August
o Playground build-out
o Carport build-out

PHASE 1B – MANAGEMENT BUILDING
Work completed through this quarter:

Ongoing work:

 Building Interior:
o Insulation and drywall installed
o Finalized SoCal Gas appointment to
initiate new gas service for building
upgrades that include HVAC and pool
heater.

 Building Interior
o Painting underway
o Cabinets and countertops being installed
o Finish HVAC, Electrical, and Plumbing
o Acoustical Ceiling installation
o Flooring underway

 Building Exterior:
o Painting complete
o Design team created new CASp
approved path of travel plans into
Management Building

 Building Exterior
o Trellis replacement/refurbishment
underway
o Concrete path into Gym Entrance
underway
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PHASE 2A – APARTMENT BUILDINGS & SITE WORK
Work completed this quarter:

Ongoing work:

 Residential Buildings:
o Standard units in all Buildings 1-28
complete
o Design team created new CASp
approved ADA unit go-back plans

 Residential Buildings
o Standard unit go-back underway. This
includes installing new garage doors that
experienced supply chain delays due to
COVID-19
o ADA unit CASp correction go-back
bidding is underway. Scheduling and
tenant coordination is underway

PHASE 2B – COMMUNITY BUILDING
Work completed this quarter:

Ongoing work:

 Work has not yet commenced.

VE underway after receiving updated budget.
PHASE 2C – COMMUNITY PARK

Work completed this quarter:
 Plans submitted to city for plan check and
permitting.

Ongoing work:
VE underway after receiving updated budget.
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4.0 PROJECT BUDGET AND SCHEDULE
4.1

Financial Status
PHASE 1 – Apartment Buildings, Site Work & Management Building

Original Contract Value

$14,647,350

Executed Change Orders

$1,632,331 (as of CO #11)

Revised Contract Amount

$16,279,681

Pending Change Orders

$600,000

Projected Contract Amount

$16,879,681

Total Earned Value to Date

$14,581,948.13 (as of Pay App #18)

Percent of Value Complete

89.6% (as of Pay App #18)

Phase 2 – Apartment Buildings, Site Work, Community Building & Community Park
Contract Value

$13,783,360

Executed Change Orders

$738,749 (as of CO #5)

Revised Contract Amount

$14,522,109

Potential Additional Change Orders

*$346,219.99

Projected Contract Amount

$14,863,829

Total Earned Value to Date

$11,177,078.97 (as of Pay App #12)

Percent of Value Complete

77% (as of Pay App #12)

8|Page

Pueblo del Sol - Phase I & II

4.2

Schedule Status

SCHEDULE STATUS
PHASE 1A – APARTMENT BUILDINGS & SITE WORK
Notice to Proceed

October 30, 2020

Original Duration

451 Calendar Days (Jan 27, 2022)

Time Extension

0 Delay Days Requested to Date

Revised Contract Duration

578 Calendar Days

Remaining Time

61 Calendar Days (As of 3/31/2022)

% Time Elapsed

89%

Contractual Substantial Completion:

January 27, 2022

Anticipated Substantial Completion

August 2022
PHASE 1B – MANAGEMENT BUILDING

Notice to Proceed

October 30, 2020

Original Duration

451 Calendar Days (Jan 27, 2022)

Time Extension

0 Delay Days Requested to Date

Revised Contract Duration

578 Calendar Days

Remaining Time

61 Calendar Days (As of 3/31/2022)

% Time Elapsed

89%

Contractual Substantial Completion:

January 27, 2022

Anticipated Substantial Completion:

August 2022

PHASE 2A – APARTMENT BUILDINGS & SITE WORK
Notice to Proceed

May 26, 2021

Original Duration

457 Calendar Days (August 26, 2022)

Time Extension

0 Calendar Days Requested to Date

Revised Contract Duration

457 Calendar Days

Remaining Time

148 Calendar Days (As of 3/31/2022)

% Time Elapsed

68%

Anticipated Substantial Completion:

September 30, 2022
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PHASE 2B – COMMUNITY BUIDLING
Notice to Proceed

May 26, 2021

Original Duration

457 Calendar Days (August 26, 2022)

Time Extension

0 Calendar Days Requested to Date

Revised Contract Duration

457 Calendar Days

Remaining Time

148 Calendar Days (As of 3/31/2022)

% Time Elapsed

68%

Anticipated Substantial Completion:

December 31, 2022
PHASE 2C – COMMUNITY PARK

Notice to Proceed

May 26, 2021

Original Duration

457 Calendar Days (August 26, 2022)

Time Extension

0 Calendar Days Requested to Date

Revised Contract Duration

448 Calendar Days

Remaining Time

148 Calendar Days (As of 3/31/2022)

% Time Elapsed
Anticipated Substantial Completion:

68%
December 31, 2022
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5.0 ISSUES, AND RESOLUTION
5.1

Current Issues, Resolutions and Developments
PHASE 1A – APARTMENT BUILDINGS & SITE WORK

RESOLVED ISSUES

UNRESOLVED ISSUES

 CASp Compliance – Substantial Go-back work for
accessible units was completed
 Carports Plan Check – City of LA Plan Checker
misinterpreted original Carport design as a Private
Garage, which required 1-hour rated separation walls.
Constructing these fire-rated walls on surface parking
lots would cause additional delays and budget
impacts. As a reminder, we originally designed the
Carports to simply offset the existing non-compliant
garages for the remodeled mobility units. Ultimately,
although Carports and Private Garages are classified
under Occupancy Group U, HACLA and the Architect
were able to convince the Plan Checker that Carports
do not follow Private Garage requirements but rather
as Occupancy Group U, Type V-B structures which
aligns with the original design intent and what was
originally budgeted for.
 Final Carports Correction Review – This Carport
misinterpretation as described above caused plan
check delay, which impacted our permit approval.
However, with HACLA’s assistance, City of LA was
able to provide an earlier correction review on 7/15
instead of 7/19.
 RAC Gate Request – The RAC (Resident Advisory
Committee) noticed an opening between two fence
lines at different elevations. Members of the RAC
installed a makeshift barrier to deter unwanted
access. After hearing their concerns, Ownership
installed a permanent gate door with a lock that now
connects both fence lines. The RAC was pleased with
this security upgrade, which provides protection from
the 101 freeway.

 CASp Compliance - Upon further CASp investigation,
additional minor corrections need to be implemented
which include relocating bathtub diverter and new
laundry shelves in reach range. Final round of gobacks to be scheduled in mid-August 2022. This final
round will provide CASp approval letters for each
mobility and communication unit
 CASp Path of Travel – Additional work needs to be
completed to bring path of travel to CASp standards.
This includes new design and planning to include for
community garden and tot lot. Sequencing still needs
to be confirmed. Expected August Completion.
.
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PHASE 1B – MANAGEMENT BUILDING

RESOLVED ISSUES

UNRESOLVED ISSUES

 HVAC System – HACLA and Design team
ameliorated permit conflicts and rectified issues to
include a rigid and existing flex system that allowed
construction to move forward and provide significant
cost savings
 CASp Design – Accessibility issues have been
resolved with the issuance of updated Delta drawings
to the field.

 Material Procurement – COVID 19 has created
significant delays in the availability and delivery of
nearly all building materials and appliances. The
construction team has been working with the interior
design team through this on the management building
to select materials that are in-kind, while still working
within availability constraints.
 CASp Path of Travel – Concrete entry and pool deck
work has created budget issues which the team is
currently value engineering which will still allow
Property Management to move-back in early August

PHASE 2A – APARTMENT BUILDINGS & SITE WORK

RESOLVED ISSUES

UNRESOLVED ISSUES

 ADA Unit Delivery – Design team has created new
mobility unit plans that have been approved by both
Related and HACLA CASps. These plans will provide
full compliance and approval letters once executed in
the field.

 Outstanding Unit Repairs: Ownership is finalizing a list
of pending unit repairs to address items identified by
construction teams, building management and
tenants. These repairs are being coordinated by the
general contractor and management to be most
convenient and have the least impact on the tenants.

 ADA Unit Schedule: Ownership is currently planning
schedule with construction and relocation teams to
ensure each go-back efficient and will cause little
disruption to residents

 Material Procurement - Procurement of Energy Star
rated and ADA compliant washers and dryers is
ongoing.
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 CASp Path of Travel - All exterior paths of travel and

common area have been re-designed after new site
surveys. This includes a new path of travel around the
community building that needs to be surveyed by civil
team.

PHASE 2B – COMMUNITY BUILDING

RESOLVED ISSUES

UNRESOLVED ISSUES

Construction not yet underway.
Design team has implemented drawing revisions to help
value engineer budgets.

Construction Costs – Current construction pricing climate
has skyrocketed due to supply chain issues. Therefore,
team must value engineer to ensure budgets are back to
acceptable levels

PHASE 2C – COMMUNITY PARK

RESOLVED ISSUES

UNRESOLVED ISSUES

Construction not yet underway.
Design team has implemented drawing revisions to help
value engineer budgets.

Construction Costs – Current construction pricing climate
has skyrocketed due to supply chain issues. Therefore,
team must value engineer to ensure budgets are back to
acceptable levels
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6.0 PROJECT PHOTOS AND DESCRIPTIONS
6.1

Photos & Descriptions
PHASE 1A – CASP CORRECTIONS FOR MOBILITY UNITS – PROGRESS & POST RENOVATION
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OVERVIEW OF WORK
Per HACLA’s requirement, Related and McCormack Baron Management renovated all mobility unit types to meet
current HUD Accessibility Regulations.
For Building Type 100 and 101 / Unit Type 4 consisting of 3-bdrms, the scope of work includes:
The walls into the kitchen will be reframed to provide the minimum floor space clearances.
The pantry will be rotated 90 degrees.
The door opening into the bathroom will be reframed to provide grab bar clearances.
Cabinetry in hallway will be replaced with open shelves.
An electrical outlet above the kitchen backsplash will be added to meet reach requirements.
An electrical outlet will be added to the face of base cabinets to meet reach requirements.
The laundry area in garage will be closed off to create a separate laundry room.
The washing machine and dryer will be shifted to provide required turning clearances.
A shelf between the laundry machines will be installed.
The pantry will be moved from the new laundry area to the kitchen.
The base cabinets, refrigerator and oven will be moved to provide necessary clearances.
The base cabinets, sink and dishwasher will be moved to provide the necessary clearances.
The door opening from the living room into the bedroom will be adjusted to avoid an existing structural post.
The bedroom will receive an entry alcove.
 The shower spray nozzle will be replaced.
 The electrical outlet next to the lavatory will be moved to the side wall.
 The ceiling fan will be wired to allow for the addition of a paddle fan switch.
 The garage entry door will be reframed, installed, and painted.
 An existing 40-gallon water heater and framed base will be removed, and a new tankless water heater will be
installed above the washer/dryer.
 A cane travel barrier will be added below garage stair niche.
 An outlet beneath the interior stair niche will be moved to the face of wall for reach requirements.
 The bath door will be adjusted to provide 54” of grab bar clearance.
 Kitchen outlet extension boxes will be added where required to be 24” or less for reach.
 A stove fan control outlet in the cabinet face will be added.
Duration for this work was 5 days for each unit and all households received a $900 inconvenience
payment.














For Building Type 300 / Unit Type 1 consisting of 2-bdrms, the scope of work includes:
 The water heater & furnace will be shifted within the garage.
 The garage entry door will be reframed, installed, and painted.
 The shower spray nozzle will be replaced.
 The electrical outlet next to the lavatory will be moved to the side wall.
 The ceiling fan will be wired to allow for the addition of a paddle fan switch.
 Kitchen outlet extension boxes will be added where required to be 24” or less for reach.
 Hall cabinets will be removed, and shelving installed.
Duration for this work was 4 days for each unit and all households received a $500 inconvenience
payment.
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Pueblo del Sol - Phase I & II
PHASE 1A – SITE WORK
New Gate installed near 1345 G.G. Marquez Street per the Resident Advisory Committee’s request
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Pueblo del Sol - Phase I & II

PHASE 1B – MANAGEMENT BUILDING
Exterior – Management Building Addition
Installation of HVAC roof units, grading, and concrete pour preparation
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Pueblo del Sol - Phase I & II
Interior – Management Building Addition and Renovation
Interior – Drywall, Paint, HVAC, Ceiling, and Flooring underway
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Pueblo del Sol - Phase I & II
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Pueblo del Sol - Phase I & II
PHASE 2A – APARTMENT BUILDINGS & SITE WORK
Construction not yet underway. CASp and Design team finalized go-back CASp plans to follow Phase I.
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Pueblo del Sol - Phase I & II
PHASE 2B – COMMUNITY BUILDING

Construction not yet underway.

PHASE 2C – COMMUNITY PARK

Construction not yet underway.
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