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MESSAGE FROM THE PRESIDENT

I am pleased to share with you the La Cienega LOMOD, Inc. 2021 Annual 
Report.

In 1975 we began our commitment to provide affordable housing to the 
low and moderate-income population of Los Angeles. Today the need for 
affordable housing in the city is greater than ever and we are proud to be 
able to provide affordable units and services to 1593 households that are 
part of this portfolio. 

I am especially proud of the accomplishments highlighted in this report as they are the results of our 
efforts to provide our residents with the most contemporary facilities and services with the objective 
of improving their quality of life by providing safe, decent and affordable housing. From resident 
services to significant capital improvements, it is no surprise that our properties continue to be top 
performers and great places to live. 

We stay committed to providing affordable housing to Angelenos in need and look forward to another 
year of meaningful improvements and increased services to our residents.

TINA SMITH-BOOTH  
President
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ABOUT LA CIENEGA LOMOD

La Cienega LOMOD, Inc. is a non-profit public 
benefit corporation formed in 1975 and organized 
under the Nonprofit Public Benefit Corporation 
Law of the State of California. Its role is usually 
the Managing General Partner for the following 
properties: Crescent Courts, Vista Del Mar, Camino 
Del Mar, Dana Strand Senior Housing, Del Rey 
Senior Housing, Harbor Village, New Harvest at 
Jordan Downs, Jordan Downs S3, Pueblo Del Sol I, 
and Pueblo Del Sol II.

The award winning, environmentally friendly buildings housed within the La Cienega LOMOD, Inc 
portfolio are located throughout the greater Los Angeles area and play host to a wide array of events 
and services for residents and community members alike that help foster a vibrant quality of life. The 
properties within the portfolio provide affordable housing to low- and moderate-income families and 
individuals, including the elderly and people with disabilities, are centrally located, and offer access 
to the supportive services that help ensure healthy, independent living and career development and 
youth services opportunities.

These properties enjoy the benefits of several affordability programs, such as Low Income Housing Tax 
Credit (LIHTC) and Project Based Section 8, as well as plenty of resident services with the collaboration 
of public and private partners, from English and digital literacy services to workforce development to 
health and wellness, each program customized to meet the needs of the community.

OUR MISSION

La Cienega LOMOD, Inc. (LCL) was created to assist 
the Authority in owning and operating multifamily 
residential properties through the acquisition, 
sale, lease, assignment, pledge, management, and/
or construction of properties with an affordable 
component. As an instrumentality of the Authority, 
LCL is committed to preserving, enhancing, and 
expanding affordable housing and improving 
the quality of life for the Angelenos living in the 
properties it owns. HACLA plays a key part of the 
ownership of these partnerships, that are also 
partly owned by public and private organizations.

Pueblo del Sol Community Service Center

Pueblo del Sol Community Service Center

Pueblo del Sol Boys and Girls Club
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OUR PORTFOLIO OF PROPERTIES

CRESCENT COURT 
1423 W. 12th Place 
32 Units
Partner- HACLA

CAMINO DEL MAR 
1015 W. E Street 
88 Units
Partner- Mercy Housing

VISTA DEL MAR 
1116 W. D Sttreet 
88 Units
Partner- Mercy Housing/  
 Abode Communities

HARBOR VILLAGE 
981 Harbor Village Drive 
400 Units
Partner-Adobe Communities

PUEBLO DEL SOL I & II 
1400 Gabriel Garcia Marquez Street 
377 Units
Partner-Related Companies

DEL REY SENIOR HOUSING 
11976 Culver Boulevard
124 Units
Partner- Thomas Saffron  
 and Associates (TSA) 

DANA STRAND SENIOR HOUSING 
410 N. Hawaiian Avenue 
100 Units
Partner- ROEM

JORDAN DOWNS 1B 
2100 E. Century Boulevard 
135 Units
Partner-The Michaels Organization



Jordan Downs Phase 1 completed
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LA CIENEGA LOMOD
2021 REAL ESTATE DEVELOPMENT PROJECTS

JORDAN DOWNS

Throughout 2021, HACLA continued the 
process of revitalizing the 700 unit Jordan 
Downs community into a redeveloped 
community with 1,569 new affordable and 
market rate housing units, a 115,000 square 
foot neighborhood retail center, 45,000 
square feet of ground floor commercial and 
amenity spaces, a community center, and 
nine acres of new parks.

Phase I of the Jordan Downs redevelopment 
(known as Cedar Grove at Jordan Downs 
and New Harvest at Jordan Downs), with a 
total of 250 affordable units, has completed 
construction and was fully leased up in 
September 2021. The retail center, is now 
93% leased up, with tenants including Ross 
Dress for Less, Smart & Final, Blink Fitness, 
and several others.

Phase II includes three projects with 252 
units, which were all under construction in 
2021. Area H, with 80 affordable units made 
great progress in 2021 and is expected 
to receive a Certificate of Occupancy in 
January of 2022. Phase S2, 81 affordable 
units, closed on financing in May of 2021 and 
began construction in July, with completion 
expected in June 2022. Areas S3, which 
consists of 91 affordable units, continued 
construction throughout the year and is 
estimated to be complete in April 2022.

Coming soon

Phase III, which consists of four projects, including Areas H2-A, H2-B, , and Phases S4 and S5, with a total 
of 369 new construction units, is currently in the predevelopment stage. HACLA’s partner developers, 
Bridge Housing and The Michaels Organization, are working on preliminary architectural design and 
financial underwriting, as well asidentifying and applying for funding, with a goal of securing all 
financing by the end of 2022, and breaking ground in 2023.
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Open & Community Space

A network of parks is under development in Jordan Downs, with two programmed parks along Century 
Boulevard expected to start construction in 2022. All parks will be connected through green paths to the 
central park and community center. The programing phase for development of this large 6-acre park 
and community center concluded in 2021, following outreach meetings with stakeholders in an effort 
to engage and empower the community to direct the priorities for this community space. Schematic 
and design development kicked off in November 2021. Initial fundraising efforts are underway with 
the expectation of launching a broader fundraising effort as more detailed project design and costs 
become available. The goal is to secure initial formal commitments by April of 2022.

Jordan Downs Construction Area H

Jordan Downs Phases S2 and S3 Jordan Downs Phase S3

Jordan Downs Area H Rendering
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RANCHO SAN PEDRO

Having successfully completed the 
Transformation Plan in 2020, a plan 
drafted with resident and community 
input over several years, in 2021, the One 
San Pedro Collaborative (OSP) and HACLA 
have turned their focus to preparing 
a Relocation Plan, Specific Plan and 
conducting environmental review and 
is developing an Environmental Impact 
Report/Environmental Impact Study for the redevelopment of Rancho San Pedro (RSP). HACLA and One 
San Pedro expects to submit the Specific Plan to the City of Los Angeles in 2022 and have all critical 
plan documents and environmental review completed by the first quarter of 2023.

Based on relocation, financing, infrastructure and income mixing considerations, there are three 
large stages of development, each with multiple phases, specific goals, and other considerations. 
The Transformation Plan projects that the redevelopment of the RSP into One San Pedro will take 
place over a span of 16 years. The current planning documents propose up to 1,600 units to replace 
RSP housing units, while introducing new housing opportunities including homeownership units, new 
amenities such as health clinic, wellness center, grocer/pharmacy, outdoor fitness center.

2021, the OSP team and HACLA have been pursuing the acquisition of nearby sites in order to develop 
an off-site phase as part of HACLA’s commitment to the “build first” strategy. This approach will allow 
residents in the first planned phases to temporarily or permanently relocate within the San Pedro 
community.

After successfully submitting the Action Activity Report for RSP to HUD in 2020, in 2021, improving 
the Harbor Promenade Parkway was selected as the Action Activity through an extensive community 
outreach. The Action Activity aims to convert an abandoned trolley right-of-way adjacent to the Harbor 
Promenade Parkway across the street from RSP into an active green space. The improvements will 
refresh an existing multi-use San Pedro Waterfront Promenade trail with new amenities, including 
a new playground structure, fitness equipment, and a shade structure with seating underneath to 
transform it into a vibrant open space where people want to gather, spend time, and activate this 
currently underutilized stretch of the trail. Designs for the Action Activity are being finalized at the end 
of 2021, and the project is expected to be completed by the end of 2022. 

Rancho San Pedro Buildings Rendering

Rancho San Pedro Renderings
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PUEBLO DEL SOL

Pueblo Del Sol Phase I and Phase II were the first two phases 
of the HOPE VI redevelopment of the Aliso Village public 
housing project, located in the Boyle Heights community 
east of downtown Los Angeles. Phase I has 201 affordable 
rental units, and Phase II includes 176 affordable rental units, 
along with parks, open space, a management office, and 
a community center. Phase III includes 93 owner-occupied 
units, consisting of 27 affordable units and 66 market 
rate units in a complex called Vista Del Sol. Phase IV was 
the Mendez Learning Center High School, to which HACLA 
contributed land under a ground lease to the Los Angeles 
Unified School District.

In 2019, HACLA purchased Pueblo Del Sol Phases I and II (PDS I and PDS II) and entered into an owner-
ship partnership with Related California. The project is undergoing a significant rehabilitation through 
HUD’s Rental Assistance Demonstration (RAD) program and HACLA has been able to provide house-
holds with additional subsidy options to hopefully reduce rent burden for our residents even further. 

HACLA conducted extensive outreach to engage residents and community stakeholders through design 
charrettes, surveys, and interactive meetings, and the results were used to craft the rehabilitation plan.

Unit interiors are being renovated, including improvements to kitchens and baths. In addition, ten 
percent of all residential units are being renovated to meet current accessibility requirements. Exte-
rior work consists of painting, roofing replacement, new light fixtures, enhancements to trash enclo-
sures, and the installation of new photovoltaic arrays. Site work consists of landscaping changes to 
accommodate additional accessible parking spaces and carports, and improvements to the walkways 
leading to and from accessible units. The Management Building is being improved with an expanded 
fitness room and multipurpose room, improved staff offices and a new break room. The Community 
Center rehabilitation will include a new teen community room and teen lounge, new kitchen, new 
music room, and a computer lab, and the multi-purpose room, lobby, and public restrooms will be 
renovated. The Park Paseo private street will be reconfigured to create 23 new parking spaces for the 
community. The Community open space will be reprogrammed with a new soccer field, a new tot lot, 
seating areas, BBQ area, picnic area, two dog parks, and lush landscaping around the edge of the park.

The rehabilitation of all the residential buildings in PDS 
I was completed in November 2021. The construction on 
the management building started in the fall of 2021 and is 
expected to be completed in the spring of 2022.

Rehabilitation for PDS II also began in the summer of 2021 
and is projected to be complete in August of 2022.

With the assistance of the League of Women Voters, HACLA conducted the election for the first Pueblo 
del Sol Resident Advisory Council (RAC), which was installed in January 2021 and has been working 
with the RAC extensively throughout the year to build resident leadership and communication. and 
concerns.
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ROSE HILL COURTS  
Redevelonment Project

Rose Hill Courts (RHC) is a 100-unit public 
housing development located on a 5.24-
acre site in Northeast Los Angeles. Due to 
its age and deteriorated condition, HACLA 
and its development partner, Related 
California, adopted a redevelopment plan 
to demolish the existing 15 structures 
and construct 185 residential housing 
units on site in two phases. The RHC 
project includes 88 one-bedroom units, 
59 two-bedroom units, 30 three-bedroom 
units, and 8 four-bedroom units, a 6,300 square-foot Management Office/Community Building and 
a “Central Park” green space. The new RHC will include open space and recreational amenities to 
promote continued community outdoor use, including shaded seating and grills, children’s play areas 
with tot lots, paved surfaces, and several courtyards.

RHC Phase I consist of 89 units, and will accommodate all 
existing residents . RHC Phase II will consist of 95 units 
covered by Project-Based Section 8 rental assistance, 
and one manager’s unit. HACLA conducted outreach with 
residents and community stakeholders to inform the fi-
nal redevelopment plan. To prevent displacement, HAC-
LA adopted a detailed Relocation Plan and worked with 
Overland, Pacific & Cutler, LLC to complete resident relo-
cations by December of 2020.

After achieving HUD approval for the RAD conversion, HACLA and its development partner, Related, 
achieved financial closing of the RHC Phase I project in June 2021. A groundbreaking event was organized 
in July 2021 to celebrate the start of construction for the redevelopment. City Councilmember Kevin de 
León was in attendance along with media 
outlets, community stakeholders, and 
representatives from HACLA and Related.

Construction of the two new residential 
buildings in RHC Phase I started in June 
2021 and is projected to be completed in 
the spring of 2023. In order to maximize 
job placements for the qualified can-
didates as part of Section-3 hiring pro-
cess, HACLA and Related also organized 
a well-attended Job Fair at Pueblo del 
Sol in order to contract local residents to 
work at either Pueblo del Sol or Rose Hill 
Courts construction sites. Rose Hills Court pending construction

Rose Hills Court Building Rendering

Rose Hills Interior Rendering



Family Health Care Resources

MBM and the Community Center have partnered with the 
Family Health Care Resources Food Program to deliver 
free grocery items to Pueblo del Sol seniors. Approxi-
mately 185 bags of groceries were delivered to seniors 
this quarter. The senior food delivery program will con-
tinue through this year and is scheduled for every Mon-
day from 9am-11am.

Despite the ongoing global pandemic, McCormack Baron 
Management (MBM) and the Community Center contin-
ued to partner and collaborate with local organizations 
and agencies to provide programs and services in 3 key 
areas: Job Readiness, Health, and Youth Development. 

Specifically, MBM and the Community Center 
continued to partner with Five Keys Charter 
School, the Variety Boys and Girls Club, and 
individual fitness instructors to provide youth 
and families with ESL and computer literacy 
classes, fitness classes, after-school academic 
support, and youth recreational programs. In 
addition, individual resume-writing tutorials 
were conducted with residents, who were re-
ferred to Planet Earth for job interviews.

Resident Services - Pueblo Del Sol 
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JOB READINESS AND WORKFORCE INITIATIVE

Job Fair

In 2021 at PDS, the Community 
Center assisted and participated 
in a job fair organized by HAC-
LA and Related. The Community 
Center reached out to several 
employers, including rPlanet 
Earth (a local recycling compa-
ny), Self Help Graphics (a local 
non-profit Arts organization) 
and several other employers 
to confirm job openings. The 
Community Center printed and 
distributed flyers with job de-
scriptions during the job fair on 
September 30th.

HEALTH AND WELLNESS INITIATIVE

In its tenth year of operation in 2021, 
the Healthy Pueblo Wellness Initiative 
is designed to create a healthy living 
environment and improve the health 
and well-being of families living in the 
Pueblo del Sol community.

Healthy Pueblo continues to offer 
fitness and health-related programming 
Monday through Friday, including 
Zumba classes, Yoga, Steps Aerobics, a 
Cardio exercise class, a Women’s Circle 
and a Walking Club for Pueblo residents.

OUTDOOR FITNESS INITIATIVE 

In an effort to get residents fit and still 
be socially distant due to Covid-19, the 
Community Center held outdoor cardio 
classes a few days a week for residents 
of Pueblo Del Sol.
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HEALTHY PUEBLO PROGRAM CHALLENGE

This year, the Healthy Pueblo program reinstated its 
annual Pueblo Challenge and hosted several summer 
program activities for participants, including a mental 
health workshop and an outdoor cardio class.  The 
virtual mental health workshop was facilitated by 
Guadalupe Marquez, a community health educator, 
that provided a power point presentation on the 
impact of Covid-19 on health and economic stability.  Specifically, Ms. Marquez provided information 
on the effects of stress, fear, anxiety, and depression on physical and mental health, and how to adopt 
coping skills to improve overall mental health.

VARIETY BOYS AND GIRLS CLUB

As of the fall 2021 there are a total 
of 66 youth members.  With the 
recent approval from MBM, Related 
and HACLA, the Variety Boys and 
Girls Club provided a hybrid of 
virtual as well as hands on, in-
person programming this summer, 
including sports activities for 
the first time since the pandemic 
began. The goal of VBGC is to 
continue to keep our members safe 
while providing critical programs 
that promote overall wellness.  We 

will continue to provide out families with 
additional resources to assist them during 
difficult times.

Some ongoing objectives for the upcoming 
2022 scholastic year are 

1. To engage youth in 3.5 hours of diverse 
program activities weekly, 

2. Help 20 youth to graduate from high 
school, 

3. Help 20 youth secure scholarships and 
financial aid for college, 

4. Help 20 youth improve their reading skills 
by a grade level or to read at grade level.
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STATEMENT OF NET POSITION DECEMBER 31, 2021

ASSETS:
Current Assets  2021

Cash 1,715,116$       
Pooled cash and Investments 3,062,460
Accounts receivable - tenants, net 48,834
Accounts receivable - HUD
Accounts receivable - misc
Accrued interest receivable 1,806
       Total Current Assets 4,828,216

LIABILITIES AND NET POSITION:

Current Liabilities
Accrued liabilities 5
            Total Liabilities 5

Net Position
                  Unrestricted (deficit)Unrestricted 4,828,211
Total Net Position 4,828,211$   

For the Year Ended December 31, 2021

Operating Revenues
Management fees and other 80,974$            
Developer fees 654,000
Earnings from distribution 614,674
       Total operating revenues 1,349,648

Operating expenses
Administrative expenses 59,042
       Operating income 1,290,606

Non-operating revenues (expenses)
Interest income 9,561
Transfers to the Housing Authority (522,660)

       Total non-operating (expenses) (513,099)
       Change in net position 777,507

Net position at beginning of year 4,050,704$   
Net position at end of year 4,828,211$   

Statement of Net Position

Statements of Revenues, Expenses and Changes in Net Position

December 31, 2021



2600 Wilshire Blvd., 4th Floor  
Los Angeles, CA 90057

 T. (213) 252-8840
 F. (213) 252-2742

assetmanagement@hacla.org
 www.hacla.org


