
TO: HACLA Board of Commissioners 

FROM: Eric R. Brown, Director of Intergovernmental Relations  

THROUGH: Douglas Guthrie, President & CEO 

DATE: March 28, 2023 

SUBJECT: HACLA/LAPD Community Safety Partnership (CSP) March 2023 Update 

The Community Safety Partnership (CSP) between HACLA and the Los Angeles Police 
Department (LAPD) focuses on improving public safety, fostering police-community 
relationships, enriching resident quality of life and increasing community engagement. 

Since the inception of the original CSP program at four public housing sites (Imperial Courts, 
Jordan Downs, Nickerson Gardens and Ramona Gardens) in October 2011, it has grown to 
include four additional sites, expanding first to Avalon Gardens and Gonzaque Village in 2015, 
then to Pueblo Del Rio in 2016 and, most recently, in October 2019 to San Fernando Gardens. 

There are now eight developments served by the program, deploying seventy Police Officers 
and seven supervising Sergeants citywide, offering CSP’s unique combination of 
relational/community policing, youth and adult programming, and safe passage assistance.  It 
has an annual budget of $1.84 million spent primarily on resident programming and officer 
paygrade advancement/overtime expenses. 

Members of the CSP Bureau leadership team will attend the Board of Commissioners (BOC) 
meeting to present recent CSP public safety and community engagement activities. They will 
also discuss current crime statistics covering all eight CSP sites and be available for any 
questions you may have. 

In closing, I would like to note HACLA management staff continue to meet on a bi-weekly basis 
with the CSPB leadership team where we work through approaches and strategies to address a 
range of public safety-related issues.   

Let me know if you have comments, questions or need more information. 

Thank you. 
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BACKGROUND

➢ Established in 2011, the Community Safety Partnership (CSP) 
represents a relationship-based policing model that has proven 
effective in building public trust and reducing crime.

➢ Traditional policing methods were not effectively addressing 
violent crime in some of Los Angeles’ most underserved and 
vulnerable communities.

➢ To this day, CSP remains a collaborative endeavor aimed at 
cultivating a sense of community and promoting the knowledge 
and leadership within the community to bolster the community’s 
capacity to build and sustain long-term safety solutions. 



NOTABLE PARTNERS

➢Housing Authority of the City of Los Angeles 
(HACLA)

➢Mayor’s Office of Gang Reduction and Youth Development 
(GRYD)

➢Civil Rights Attorney Connie Rice

➢Community leaders, community stakeholders, non-profit service 
organizations, and residents 

https://www.nbcnews.com/dateline/video/on-assignment-a-matter-of-trust-713582147897


ESTABLISHMENT OF CSPB

➢ In 2020, the Community Safety Partnership Bureau (CSPB) was 
established to provide oversight of the ten established CSP 
Neighborhood Engagement Areas, stretching from South Los 
Angeles to the San Fernando Valley.

➢ The formation of CSPB followed a year-long, independent 
research study conducted through the UCLA Luskin School of 
Public Affairs, in 2019, to determine the overall effectiveness of 
CSP. 

Findings of the Study:

o The CSP model bolstered community trust in the police

o Improved community members’ sense of safety

o Helped to reduce the dangerous conditions at and around CSP sites 



UCLA STUDY RECOMMENDATIONS

➢ In addition to the findings, the study also identified challenges with 
corresponding recommendations designed to secure CSP’s long-
term effectiveness and success (the study offered a total of 45 
recommendations with a total of 37 completed through 2022).

➢ Thus, the establishment of CSPB demonstrated the LAPD’s 
commitment to incorporating the study’s recommendations, in the 
following three critical areas:  

o Improving operations

o Identifying and managing opportunities for expansion

o Integrating CSP’s relationship-building model Department-wide



CSP VISION, MISSION, AND CORE VALUES

CSP Core Components

 Community Engagement

 Safe Passages

 Enhanced Community 

Capacity

 Public Safety

 Wrap-Around Programming



COMMUNITY SAFETY ADVISORY COUNCIL (CSAC)

OVERVIEW

The CSAC concept represents a collaborative forum hosted at each CSP 

Neighborhood Engagement Area (NEA). 

• Hosted regularly at each CSP NEA

• Comprised of area residents, institutional partners (HACLA Management), 

community stakeholders, and community-based organization

• The CSAC is designed to identify and address the fundamental public safety 

needs and issues within the community

• Public safety needs and issues are addressed in a unique Strategic Safety Plan 

(SSP)



NOTABLE ACCOMPLISHMENTS THROUGH 2022

➢CSPB website development (www.lapdcsp.org)

➢The first California POST-certified CSP in-service training was hosted in 
conjunction with Urban Peace Institute (September 2022)

➢Launched the Community Based Evaluation (CBE) process

➢Monthly Qualitative Comprehensive Public Safety Strategy Report (QCPSSR)

➢CSP Manual approved October 25, 2022 by COP

➢Ongoing Community Sentiment Surveys with UPI

http://www.lapdcsp.org/


NOTABLE ACCOMPLISHMENTS THROUGH 2022 (CONTINUED)

➢Regular communication with Resident Services Manager Chris Arzate, 
Intergovernmental Affairs Director Eric Brown, and Housing Services Director 
Marisela Ocampo to information share and improve programming design and 
delivery to most effectively meet the community’s needs

➢Strengthened relationships with HACLA Managers at all eight HACLA sites to 
support RAC and improve quality of life concerns (CPTED exercises)

➢Facilitated the establishment of the Los Angeles Community Resource Coalition 
(LACRC) 

➢Maintained ongoing partnership with City Attorney (Lara Drino) for the expansion 
of Children Exposed to Violence

➢Local partnerships cultivated with schools through Safe Passages 



HACLA TECHNOLOGY AND INVESTIGATIVE SUPPORT 

➢Per Officer Danaher (Southeast Area)…Since inception, 
HACLA Camera access has aided in over 2,000 felony arrests 
at CSP Neighborhood Engagement Areas

➢In 2022, footage was viewed over 200 times to support the 
investigative outcomes of the LAPD, LASD, and other local, 
state, and federal policing agencies

➢During this period, over 70 DVDs with downloaded footage 
were provided in support of successful investigations and 
prosecutions.  



CSPB 2022 YEAR-END VIOLENT CRIME RESULTS 

Note: In 2022, CSP teams achieved an 11.7 percent reduction in violent crime (Citywide 

violent crime increased 1.3%).



CSPB 2022 YEAR-END PROPERTY CRIME RESULTS 

Note: In 2022, CSP teams achieved a 21% percent reduction in property crime (Citywide 

property crime increased 10.8%).



TRENDING IN THE RIGHT DIRECTION…
2023 YTD VIOLENT CRIME 

Note: Crime Data through week ending 03/04/23



TRENDING IN THE RIGHT DIRECTION…
2023 YTD PROPERTY CRIME 

Note: Crime Data through week ending 03/04/23



QUESTIONS/COMMENTS ?


