
1 

Report of the President & CEO  March 28, 2023 

PROPOSED RESOLUTION APPROVING THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING BETWEEN 
BUILD HOPE, INC. AND THE HOUSING AUTHORITY OF THE CITY OF LOS ANGELES ESTABLISHING TERMS AND 
CONDITIONS FOR THE PROVISION OF ADMINISTRATIVE SERVICES AND SUPPORT BY HACLA 

________________________________ ________________________________ 
Douglas Guthrie Jenny Scanlin 
President & Chief Executive Officer Chief Development Officer 

Purpose: To authorize the Housing Authority of the City of Los Angeles (“HACLA”) to enter into a 
Memorandum of Understanding (“MOU”) with Build Hope, Inc. (“BHI”)  to define the established 
administrative or backbone role HACLA has historically played for BHI and set parameters for the 
transfer of funding between the two organizations for services, capacity building, and 
administrative duties. 

Issues: BHI was founded in 2002 by HACLA to ensure that clients and residents participating in HACLA’s 
programs and housing receive the full social, health, educational, and work opportunities to 
which they are entitled, and to enhance quality of life though long-term academic and economic 
success.  To achieve these goals, HACLA has regularized its provision of backbone services to BHI, 
with key services being provided by HACLA staff and departments including but not limited to 
finance and accounting, human resources, contract procurement, grant management, technical 
support, and legal.  BHI has an active Board of Directors and Officers primarily consisting of 
HACLA staff. Although BHI regularly contracts for third-party services, the majority of its day-to-
day work has historically been accomplished by HACLA staff, specifically in the Strategic 
Initiatives Bureau, and with general assistance from across HACLA’s departments.  

The primary sources of funding for BHI include donations from external supporters and operating 
cash from HACLA’s affiliate, Los Angeles LOMOD Corporation. Obtaining a more diverse and 
sustainable stream of outside grants and donations is a priority for BHI. However, BHI currently 
does not have readily available unencumbered cash or reserves which can cover all of HACLA’s 
services if it was required to pay for them directly.  

The draft MOU (Attachment 2) establishes a compensation structure for HACLA’s services. 
HACLA’s services on behalf of BHI constitute indirect costs (e.g., administrative and personnel 
costs) not directly accountable to BHI’s direct programmatic expenditures (e.g., scholarship 
funding for HACLA residents). While the MOU will not establish a fixed indirect cost rate for 
HACLA’s services, BHI will be required to pay HACLA for a portion of its administrative services 
out of available unencumbered cashflow or allowable administrative or overhead rates collected 
through public or private grants received. The payment, if coming out of a specific grant as an 
overhead rate or administrative percentage, will be transferred to HACLA based on actual cost 
of services provided. Otherwise, during their respective annual budgeting processes, both HACLA 
and BHI will review outstanding costs of HACLA services and determine if BHI can afford to pay 
a fee for service that year. If so, BHI will incorporate the negotiated fee in its Annual Budget for 
approval.  
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The MOU also allows HACLA, at its discretion, to transfer available funds to BHI to support or 
seed specific services and initiatives. Terms also provide for administrative functions to be 
performed by HACLA staff on behalf of BHI and allow BHI to utilize available space owned by 
HACLA to store goods and establish operations. The terms of the MOU are based on agreements 
HACLA has established with other related non-profits and instrumentalities and are both fair and 
reasonable. 

 
Vision Plan: People Strategy #7:  Enhance resident access to education opportunities, workforce readiness 

training, and skills development. Codifying the relationship between HACLA and BHI through 
this memorandum of understanding ensures that BHI receives the resources it needs to 
successfully deliver services and resources to HACLA’s client and resident community. 

 
Funding: The Chief Administrative Officer confirms the following: 
 

Source of Funds: No funding is required for this action.  
 
Budget and Program Impact: HACLA has traditionally supported the activities of BHI with 
portions of staff time in various departments and accounts for this time in its allocation of staff 
budget to non-federal, unencumbered sources. On an annual basis as part of the budgeting 
process, HACLA and BHI will determine whether an administrative fee can be assessed that year. 
Any administrative services or supports included as indirect support in a grant application that is 
allocated an allowable overhead fee or administrative percentage will be billed to the grant 
accordingly.  

 
Environmental  
Review:   Not Applicable 

 
Section 3:  Not Applicable 
 
Attachments:    

 Attachment 1: Resolution 
Attachment 2: Draft MOU between HACLA and BHI 
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RESOLUTION NO.______________ 
 
PROPOSED RESOLUTION APPROVING THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING 
BETWEEN BUILD HOPE, INC. AND THE HOUSING AUTHORITY OF THE CITY OF LOS ANGELES (“HACLA”) 
ESTABLISHING TERMS AND CONDITIONS FOR THE PROVISION OF ADMINISTRATIVE SERVICES AND 
SUPPORT BY HACLA 
 

WHEREAS, Build Hope Inc.’s (BHI) public benefit activities have been primarily organized and 
conducted by Housing Authority of the City of Los Angeles (HACLA) staff members, BHI uses office space at 
HACLA’s main offices located at 2600 Wilshire Blvd. in Los Angeles, and BHI uses the services of HACLA’s 
administrative departments, equipment, facilities and other resources to support certain of its 
administrative efforts; and  
 

WHEREAS, BHI’s level of activity has significantly increased in recent years and with the 
anticipation that it will continue to grow as an organization, HACLA and BHI desire to formally memorialize 
the terms and conditions under which HACLA will provide administrative support to BHI; and  
 

WHEREAS, the Board of Commissioners has reviewed the MOU (Attachment 2) and finds its terms 
acceptable.  
 

NOW, THEREFORE, IT BE RESOLVED that the Board of Commissioners approves the form of 
Memorandum of Understanding between BHI and HACLA; and authorizes the President and CEO, or any 
of his Designated Officers, to execute the MOU and any related documents in accordance with the terms 
established.  
 

BE IT FURTHER RESOLVED The “Designated Officers” of HACLA referred to herein are as follows: 
 

Name Title 
Douglas Guthrie President & Chief Executive Officer 
Marlene Garza Chief Administrative Officer 
Jenny Scanlin Chief Development Officer 
Margarita Lares Chief Programs Officer 

 
BE IT FURTHER RESOLVED that this Resolution shall be effective upon its adoption on this day of 

March 28, 2023. 
 
APPROVED AS TO FORM:    HOUSING AUTHORITY OF THE 

CITY OF LOS ANGELES 
 
 
By: ___________________________   By: ___________________________ 
JAMES JOHNSON, General Counsel   CIELO CASTRO, Chairperson 
 
 
DATE ADOPTED: ______________________ 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
BUILD HOPE, INC. AND  

THE HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 
 
 
This Memorandum of Understanding, hereinafter referred to as the "MOU," is made and 
entered into as of April 1, 2023 (the “Effective Date”), by and between BUILD HOPE, INC. 
("BUILD HOPE"), and the HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 
("HACLA"). BUILD HOPE, INC. and HACLA are sometimes hereinafter referred to 
individually as a "Party" and collectively as the "Parties." 
 

RECITALS 
 
WHEREAS, BUILD HOPE was established in 2002 under the name Kids Progress Inc. 
(“KPI”) as a HACLA-affiliated California non-profit public benefit corporation aimed at 
ensuring that residents living in HACLA’s public housing developments receive social, 
health, educational opportunities to enhance quality of life through long-term academic and 
economic success; 
 
WHEREAS, under the Fifth Restated and Amended Bylaws, as approved by its governing 
board on May 28, 2020, KPI’s name was formally changed to Build Hope, Inc.; 
 
WHEREAS, BUILD HOPE’s public benefit activities have been primarily organized and 
conducted by HACLA staff members, BUILD HOPE uses office space at HACLA’s main offices 
located at 2600 Wilshire Blvd. in Los Angeles, and BUILD HOPE uses the services of HACLA’s 
administrative departments, equipment, facilities and other resources to support certain of 
its administrative efforts; 
 
WHEREAS, BUILD HOPE’s level of activity has significantly increased in recent years, with 
the anticipation that it will continue to grow as an organization, and HACLA and BUILD 
HOPE desire to formally memorialize the terms and conditions under which HACLA will 
provide administrative support to BUILD HOPE; 
 
WHEREAS, the Parties agree that a fixed rate reimbursement agreement for HACLA’s 
support of BUILD HOPE would be impractical, and that reimbursement rates should instead 
be based on an annual assessment in conjunction with development of HACLA’s and 
BUILD HOPE’s operating budgets; and 
 
WHEREAS, the Parties now desire to set forth the terms and conditions upon which HACLA 
will provide administrative services and support to BUILD HOPE and BUILD HOPE will 
reimburse HACLA through available grant funding and other unobligated funds.  
 
NOW, THEREFORE, in consideration of the mutual covenants, benefits and promises 
herein stated, the Parties hereto agree as follows: 
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Section 1. EFFECTIVE DATE AND TERM OF MOU 
 
This MOU will become effective upon the Effective Date and will remain in effect until 
terminated by either Party as set forth in Section 5 herein.  
 
Section 2. COMPENSATION AND FUNDS TRANSFERS 
 
  A. HACLA’s performance of the services specified at Section 3 
(“Services”) is primarily provided in consideration for the benefits that BUILD HOPE brings 
to HACLA’s developments and residents. Notwithstanding the foregoing, when BUILD 
HOPE applies for and receives grant funding that allows for administrative expenditures, 
including, but not limited to, administrative staffing (“Administrative Grant Funding”), BUILD 
HOPE shall, to the extent practicable, apply for and allocate such Administrative Grant 
Funding to HACLA in compensation for the services specified at Section 3 that are provided 
directly to the work being conducted as part of the specific grant award. If BUILD HOPE 
receives a general grant for capacity building or unspecified donations, a portion of such 
funding may be allocated to HACLA as a contribution for Administrative Services and 
Support. HACLA and BHI will review available funds for such purpose as part of their 
Annual Budget process and determine if a fee payment is reasonable. If so, the fee will be 
included in BHI’s Annual Budget. Such allocations shall be pursuant to the terms and 
conditions of the applicable grant funding source. 
 
  B. HACLA may be reimbursed any expenses and allocable costs that 
may be reasonably and necessarily incurred in the performance of the Services, which 
HACLA may recover on a monthly basis as part of the month-end Interfund Settlement if 
such funds are being paid from a specific grant. Otherwise, such payment will be made in 
arrears after the adoption of BHI’s Annual Budget as further described in Section 2.A above. 
Such expenses and costs may include, but are not limited to, staff time, use of office space, 
copiers, computers, and other office equipment. 
 
  C. Vendor payments will be recorded in HACLA’s enterprise financial 
system as due from BUILD HOPE to HACLA. 
 
  D.  As may be requested by BUILD HOPE and authorized by the Board of 
Commissioners of HACLA or the Board of Directors of its instrumentalities, HACLA or its 
instrumentalities will transfer funds to BHI at HACLA’s sole discretion from time to time. 
 
Section 3. RESPONSIBILITIES OF HACLA 
 
Until such time as this MOU is terminated by either Party as set forth in Section 5 herein, 
HACLA will provide administrative services required by BUILD HOPE, including the 
following: 
 

A. HACLA staff assistance in support of BUILD HOPE’s public benefit 
activities. Such assistance will primarily be provided by staff from HACLA’s Strategic 



 
MOU – HACLA and BHI          Page 3 
                                 

Initiatives unit, but may be provided as necessary by staff from across HACLA’s 
departments.   
 
  B. Assistance with BUILD HOPE’s employment matters. Such assistance 
shall not involve the direct or indirect supervision of BUILD HOPE employees, nor shall 
HACLA control or direct the manner or method in which BUILD HOPE’s employees perform 
their duties, the wages they are paid or the hours worked.  Such assistance shall be 
provided in a manner that avoids the development of a joint employer relationship. 
 
  C. Assistance with the care and maintenance of BUILD HOPE’s office 
space and space for storage of donations and resources.  
 
  D. Assistance with BUILD HOPE’s procurement of goods and services 
including third-party consultants, vendors and insurance. 
 
  E. Assistance with BUILD HOPE’s financial matters, including but not 
limited to, establishing and maintaining banking accounts and processes necessary for the 
operation of BUILD HOPE programs, maintaining complete and accurate financial records, 
overseeing the annual audit by an independent public auditor, filing required forms for 
charitable businesses timely with the State of California and Federal government, and 
advancing payment to BUILD HOPE vendors and program participants. HACLA’s 
accounting and financial records relative to work performed under this MOU will be 
maintained in accordance with generally accepted accounting principles. 
 
  F. Assistance with BUILD HOPE’s application software, hardware, 
customer support, and system integration with internal and external applications and 
systems. 
 
  G. Assistance with legal advice and services. HACLA currently has an in-
house General Counsel, who also serves as BUILD HOPE’s General Counsel, and other 
internal legal counsel and staff (collectively, the “HACLA Legal Department”) who provide 
legal services to BUILD HOPE. The Parties agree to enter into consent and waiver 
agreements, including but not limited to conflict of interest waivers, as may be necessary 
and appropriate. This paragraph does not preclude BUILD HOPE from entering into any 
direct contracts with third party law firms, including but not limited to, any attorneys and/or 
law firms under contract with HACLA; provided, however; conflict of interest consent and 
waiver agreements shall be executed when appropriate.  
 
  H. Assistance with BUILD HOPE’s marketing campaigns, grant 
applications, grant management and reporting, private donor solicitation, partnership as 
well as program development and program implementation through HACLA’s Strategic 
Initiatives unit. 
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Section 4. RESPONSIBILITIES OF BUILD HOPE 
 
BUILD HOPE will be responsible for all of its obligations under this MOU, including full and 
timely payment of all Administrative Grant Funding due to HACLA as a result of services 
provided to BUILD HOPE and funds extended to or on behalf of BUILD HOPE pursuant to 
the terms described herein.  
 
Section 5. TERMINATION 
 
This MOU may be terminated by either Party upon thirty (30) days prior written notice. 
 
Section 6. NOTICES 
 
  A. All notices required under this MOU can be provided electronically or 
in writing and hand delivered during the period BUILD HOPE occupies office space at 2600 
Wilshire Blvd in Los Angeles and thereafter delivered by first class United States mail, 
postage prepaid with return receipt, or by personal delivery, in either instance, addressed 
as follows: 
 

To: Build Hope, Inc.  
 2600 Wilshire Boulevard, 3rd Floor  

Los Angeles, CA 90057 
 Attention: President 
 
To: Housing Authority of the City of Los Angeles  
 2600 Wilshire Boulevard, 3rd Floor 
 Los Angeles, CA 90057 
 Attention: President & CEO 

 
  B. Either Party may, from time to time, by written notice to the other, 
designate a different address which will be substituted for the one above specified. Notices, 
payments and other documents will be deemed delivered upon receipt by personal service 
or upon deposit in the United States mail. 
 
Section 7. INDEMNIFICATION 
 
Each Party will hold harmless, defend, and indemnify the other Party and its 
commissioners, board members, officers, employees, servants, agents, successors and 
assigns from any claim, demand, damage, liability, loss, cost or expense, including 
attorneys’ fees, or any damage whatsoever, including but not limited to death or injury to 
any person and damage to any property, resulting from the misconduct, negligent acts, 
errors or omissions of a Party or any of its commissioners, board members, officers, 
employees or agents in the performance of this MOU, except such damage as is caused 
by the sole negligence of the other Party or any of its officers, employees, servants, agents, 
successors or assigns. 
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Section 8. AUDIT AND INSPECTION OF RECORDS 
 
After receipt of reasonable notice and during HACLA’s regular business hours, HACLA will  
provide BUILD HOPE, or agents of BUILD HOPE, such access to HACLA’s records and 
facilities as are necessary to examine, audit, inspect, excerpt, photocopy or transcribe 
HACLA’s records relative to work performed under this MOU.  All such records will be 
maintained and access will be provided to BUILD HOPE during the entire term of this MOU 
and for four (4) years after final payment by BUILD HOPE hereunder, unless BUILD HOPE 
gives written permission to HACLA to sooner dispose of said records. 
 
Section 9. MISCELLANOUS 
 
  A. Waivers. No waiver of any provision of this MOU will be deemed, or 
will constitute, a waiver of any other provision, whether or not similar, nor will any such 
waiver constitute a continuing or subsequent waiver of the same provision. No waiver will 
be binding unless executed in writing by the Party making the waiver. 
 
  B. Authority to Execute. BUILD HOPE and HACLA warrant that each has, 
to the extent of its knowledge, complied with all laws and regulations concerning the 
approval and execution of this MOU, and that the Parties executing this MOU have the 
authority to do so. 
 
  C. No Joint Venture. Nothing contained in this MOU will be deemed, 
construed or represented by BUILD HOPE or HACLA or by any third person to create the 
relationship of principal or agent, or of a partnership, or of a joint venture, or of joint 
employment or of any other association of any kind or nature between BUILD HOPE and 
HACLA. 
 
  D. Attorney Fees. In the event any action, suit or proceeding is brought 
for the enforcement of, or the declaration of, any right or obligation pursuant to this MOU 
or as a result of any alleged breach of any provision of this MOU, each Party will bear its 
own costs and expenses, including attorneys’ fees, and any judgment or decree rendered 
in such a proceeding will not include an award thereof. 
 
  E. Governing Law. This MOU will be governed by and construed in 
accordance with the laws of the State of California. 
 
  F. Severability and Interpretation. It is agreed that if any provisions of this 
MOU or the application of any provision to any person or any circumstance will be 
determined to be invalid or unenforceable, such determination will not affect any other 
provisions of this MOU or the application of such provisions to any other person or 
circumstances, all of which provisions will remain in full force and effect. It is the intention 
of BUILD HOPE and HACLA that if any provision of this MOU is capable of two 
constructions, one of which would render the provision invalid, the provision will have the 
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meaning that renders it valid. 
 
  G.   Entire Agreement.  This MOU constitutes the entire agreement of BUILD 
HOPE and HACLA as to the matters contained herein. This MOU supersedes all prior 
negotiations, representations, and agreements between the Parties, either written or oral. 
This MOU may not be modified or amended except in a writing signed by both Parties. 
 
  H.    The Parties acknowledge and agree that there are no intended or implied 
third part beneficiaries of the original MOU or this MOU which agreements were entered 
into solely for the benefit of the Parties.   
 
  I. Counterparts. This MOU may be executed in counterparts, each of which 
will be deemed an original and all of which will constitute one and the same instrument. 
 

[THIS SPACE INTENTIONALLY BLANK] 
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IN WITNESS WHEREOF, HACLA and BUILD HOPE have executed this MOU on the 
Effective Date first above written. 
 
 
 
HOUSING AUTHORITY OF THE 
CITY OF LOS ANGELES 
 
 
By: _____________________________ 
       Douglas Guthrie, President & CEO  
 
 

BUILD HOPE, INC. 
 
 
 
By: _____________________________ 
       Jenny Scanlin, President  
 
 

 
 
Approved as to form 
 
 
By: _____________________________ 
      John Nosco, Senior Staff Attorney 
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