
Report of the President & CEO  March 28, 2023 

RESOLUTION AUTHORIZING DEDICATION OF ONE (1) ADDITIONAL SECTION 8 PROJECT-BASED VOUCHER 
TO THE PROJECT HOMEKEY SITE LAUREL COURT PURSUANT TO PROJECT-BASED VOUCHER (“PBV”) 
NOTICE OF FUNDING AVAILABILITY (“NOFA”) NO. HA-2021-164  

________________________________ ________________________________ 
Douglas Guthrie Carlos Van Natter  
President & Chief Executive Officer Director of Section 8 

Purpose: Authorize dedication of one (1) additional project-based voucher (“PBV”) to the Project 
Homekey site Laurel Court, a permanent supportive housing project (“PSH”) acquired and 
to be operated by the Housing Authority in the City of Los Angeles (“HACLA”) with Project 
Homekey funding, to house homeless or at risk of homeless households who are impacted 
by COVID-19, and with household incomes at or below 30% of area median income 
(“AMI”). 

Issues: On November 15, 2021, HACLA issued PBV NOFA HA-2021-164 (the “NOFA”) to solicit 
proposals from developers for the PSH component of the PBV program. HACLA proposed 
making approximately three hundred fifty (350) PBVs available to maximize applications 
to the 2021 State of California Department of Housing and Community Development 
Project Homekey NOFA for projects. In response to the NOFA, a single proposal 
requesting 185 PBVs was received by the December 10, 2021 submission deadline. That 
proposal was from HACLA’s Asset Management Department. HACLA was not allowed to 
non-competitively award itself vouchers through HOTMA, as otherwise permitted in the 
Section 8 Administrative Plan, because the project sites were not already in HACLA's 
public housing portfolio.  

On January 27, 2022, the Board of Commissioners (“Board”) approved the dedication of 
one hundred eighty-five (185) PBVs to the three (3) proposed Project Homekey sites 
identified in the proposal: 5050 W. Pico (78 PBVs), 740 S. Alvarado (79 PBVs), and 14949 
Roscoe Boulevard, since renamed Laurel Court (28 PBVs). 

Laurel Court contains thirty-one (31) total units, including six (6) Accessory Dwelling Units 
(“ADU”) built in the garage area. At the time the application was submitted, management 
believed that in addition to the resident manager unit, two additional units would be 
needed for administration and the provision of supportive services. It has since been 
realized that only one (1) three-bedroom unit would be needed for these services and the 
other reserved unit could be made available to house a family eligible for Project 
Homekey. 

Background: A Public Housing Authority may provide project-based assistance for up to 20 percent of 
its Consolidated Annual Contributions Contract (“ACC”) authorized units and may project 
base an additional 10% of their authorized units for projects serving the homeless. 
Currently, HACLA has project-based 27% of its allocated units. To accommodate this 
action, HACLA will commit one (1) PBV from its preexisting Board-approved allocation 
under Resolution 9884, dated September 29, 2022.  

Current Request: 

In order to further assist the local collaborative effort to increase the number of PSH units 
in the City of Los Angeles, HACLA requests to dedicate one (1) additional PBV to the 
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Project Homekey site Laurel Court, previously awarded twenty-eight (28) PBVs pursuant 
to PBV NOFA HA-2021-164, and to authorize the President & CEO, or designee, to execute 
all contracts and documents required for the award.  

 
Vision Plan: PLACE Strategy #4:  Steward efforts to reduce and alleviate homelessness 

With Board approval, this proposal will result in an additional PSH unit dedicated for 
housing the homeless, and at risk of homeless who are impacted by COVID-19. 

 
PEOPLE Strategy #10:  Increase access to mental health services including peer-to-peer 
support 
HACLA, as a condition of the award of PBVs to the project, requires owners of PBV projects 
to provide supportive and mental health services to all PBV participants.  

 
PEOPLE Strategy #13: Improve access to physical health services 
HACLA, as a condition of the award of PBVs to the project, requires owners of PBV projects 
to provide supportive services, as well as access to physical health services to all PBV 
participants.  

 
Funding: The Chief Administrative Officer confirms the following: 
 

Source of Funds: The voucher will be project-based from the existing allocation of Section 
8 Housing Choice Vouchers and paid for using Section 8 Housing Assistance Payments 
(“HAP”) funding. 

 
Budget and Program Impact: The PBV will provide monthly Section 8 Housing Assistance 
Payments for one household for 20 years. Although the PBV will be awarded to Laurel 
Court in 2023, HAP payments will not be made until the unit is leased. The necessary funds 
will be available and included in the corresponding HACLA budget year. 

 
Environmental Review: 
 
 PBV projects are subject to environmental reviews conducted by the Responsible Entity 

for the City of Los Angeles, LAHD. Laurel Court was determined to be in compliance with 
NEPA and CEQA prior to the execution of its HAP Contract.    

 
Section 3: The current request to dedicate an additional PBV to Laurel Court does not trigger HUD 

Section 3 requirements.  
 
Attachments: 

1. Resolution  
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RESOLUTION NO.______________ 
 
 

RESOLUTION AUTHORIZING DEDICATION OF ONE (1) ADDITIONAL SECTION 8 PROJECT-BASED VOUCHER 
TO THE PROJECT HOMEKEY SITE LAUREL COURT PURSUANT TO PROJECT-BASED VOUCHER (“PBV”) 
NOTICE OF FUNDING AVAILABILITY (“NOFA”) NO. HA-2021-164  
 

WHEREAS, on January 27, 2022, the Housing Authority of the City of Los Angeles (“HACLA”) 
dedicated 185 Project-Based Vouchers (“PBV”) to three (3) Project Homekey sites pursuant to PBV Notice 
of Funding Availability No. HA-2021-164 (the “NOFA”);  

 
WHEREAS, the purpose of the NOFA was to assist in the local collaborative effort to create 

permanent supportive housing in the City of Los Angeles by maximizing applications to the 2021 State of 
California Department of Housing and Community Development (“HCD”) Project Homekey NOFA; 

 
WHEREAS, the goal, through making PBVs available, is to provide affordable housing with an array 

of supportive services for homeless or at risk of homeless households who are impacted by COVID-19 and 
are at or below 30% of area median income (“AMI”); 
 

WHEREAS, eligible projects must be awarded and utilize Homekey funds for acquisition of 
multifamily properties and net new units of affordable housing serving homeless and at risk of homeless 
households at or below 30% of AMI for 55 years. The projects must be able to provide permanent housing 
units within 12 months of property acquisition; 

 
WHEREAS, one (1) unit at 14949 Roscoe Blvd (renamed Laurel Court), initially identified as needed 

for administration and the provision of supportive services, is now available to house a person or family 
eligible for Project Homekey; 

 
WHEREAS, HACLA now desires to award one additional PBV to Laurel Court pursuant to the NOFA, 

to assist a person or family eligible for Project Homekey; and  
 

WHEREAS, the Chief Administrative Officer confirmed that although the PBV will be awarded in 
2023, a HAP payment will not be made until rehabilitation has been completed and the unit is leased. The 
necessary funds will be available and included in the corresponding HACLA budget year. 

 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes the President 

and CEO, or designee, to execute any and all contracts and documents required for the dedication of one 
(1) additional PBV to Laurel Court. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately. 

 
 
APPROVED AS TO FORM    HOUSING AUTHORITY OF THE 

CITY OF LOS ANGELES 
 
 
By: __________________________   By: ___________________________ 
       James Johnson, General Counsel          Cielo Castro, Chairperson 
 
 
DATE ADOPTED: ______________________ 


