
Report of the President & CEO March 28, 2023 

RESOLUTION AUTHORIZING EXECUTION OF AMENDMENT NO. 4 TO CONTRACT HA-2018-100 
(2019) WITH EMPHASYS COMPUTER SOLUTIONS, INC. TO INCREASE THE CONTRACT AMOUNT 
BY $356,184  

________________________________ ________________________________ 
Douglas Guthrie Luis Yataco  
President & Chief Executive Officer  Director of Information Technology 

________________________________ 
Carlos Van Natter  
Director of Section 8 

Purpose: To authorize execution of Amendment No. 4 to Contract HA-2018-100 (2019) with 
Emphasys Computer Solutions, Inc. (“Emphasys”), to increase the contract 
amount by $356,184 to $1,916,659, for the continuation of software maintenance 
and technical services for HACLA’s Section 8 Department, for an additional one-
year period for cloud-based hosting system. 

Issues: On January 1, 2019, pursuant to the Housing Authority of the City of Los 
Angeles (“HACLA”) Board of Commissioners (“Board”) Resolution No. 9462, HACLA 
and Emphasys  executed Contract No. HA-2018-100 (2019) (“Contract”) for 
software maintenance and technical services for HACLA’s Section 8 Department 
(“Services”) for a two-year contract term with three (3) one-year options to renew 
and a Maximum Cumulative Payment Obligation of 1,147,510. The Services 
pertain to HACLA’s Section 8 Department’s daily business functions, such as the 
Section 8 waitlist, voucher issuance, inspections, housing assistance payments, 
application processing, and income reexaminations, and as such are of critical 
operational importance. 

On June 23, 2021, Amendment No. 1 to the Contract was executed for Additional 
Services in the amount of $13,750, pertaining to the U.S. Department of Housing 
and Urban Development’s Emergency Housing Voucher program. 

Pursuant to the Contracting Officer’s authority of $250,000, and under the Board 
approved contract and CARES Act Board authority of $250,000, for a total 
contracting authority of $500,000, on November 22, 2021, Amendment No. 2, to 
the Contract was executed to add Additional Services for $373,725, for a one-year 
period. The Additional Services are to rapidly address the interruptions in services 
caused by HACLA’s on-site server-based hosting. The Additional Services also 

Luis Yataco 

B3



2 
 

included twelve months of monthly hosting for 400 users, a one-time set-up fee, 
and six (6) Secure File Transfer Protocol (“SFTP”) file transfers. 

 
On August 24, 2022, Amendment No. 3 to the Contract was executed adding 
Additional Services at a cost of $25,490, for use of the Visual Control Room 
(“InfiniGIS”), a routing and scheduling software used for Housing Quality Standard 
(HQS) Inspections, to be conducted based on inspection dates. Since HACLA is 
hosting the Elite application, there was no requirement for integration services. 
However, the need for additional integration services was required to continue 
with HQS inspections routing functionality provided by InfiniGIS when HACLA 
transitions to Elite hosted environment. 

 
HACLA’s maximum cumulative payment obligation to Service Provider under this 
Contract, after all amendments were executed is $1,560,475. 

 
Current Request: To provide Additional Services for an additional one-year period for cloud-

based hosting system. 
 

The price of the Additional Services shall be $356,184, which includes twelve 
months of monthly hosting for 450 users. The number of user licenses increased 
to account for new users added since Amendment No. 2 was executed. 

 
HACLA’s cost analysis has determined that the Additional Services are price 
reasonable and of best value to HACLA. This determination was made based upon 
an analysis of what has been paid for the same and similar licenses historically.  
 

Vision Plan: PATHWAYS, Organizational Efficiency, Strategy #5 Optimize technology 
platforms to enhance customer service and better support program delivery. 
 

Funding: The Chief Administrative Officer confirms the following:  
 
 Source of Funds: The costs for these services will be paid by Section 8 Housing 

Choice Voucher and Special Programs Administrative fees. 
 
 Budget and Program Impact:  These services are charged to Section 8 programs 

based on prior year actual utilized unit count.  These expenditures are included in 
HACLA’s 2023 Operating Budget and will be budgeted in the subsequent year as 
required. 

 
Environmental Review: Not Applicable. 
 
Section 3: Not Applicable.  
  
Attachment: 

1. Resolution  
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RESOLUTION NO.______________ 
 

RESOLUTION AUTHORIZING EXECUTION OF AMENDMENT NO. 4 TO CONTRACT HA-2018-100 
(2019) WITH EMPHASYS COMPUTER SOLUTIONS, INC. TO INCREASE THE CONTRACT AMOUNT 
BY $356,184 

 
WHEREAS, on January 1, 2019, pursuant to the Housing Authority of the City of Los 

Angeles (“HACLA”) Board of Commissioners (“Board”) Resolution No. 9462, HACLA and Emphasys 
Computer Solutions, Inc. (“Emphasys”) executed Contract No. HA-2018-100 (2019) (the 
“Emphasys Contract”) for software maintenance and technical services (“Services”), for HACLA’s 
Section 8 Department for a two-year contract term, with three (3) one-year options to renew for 
a Maximum Cumulative Payment Obligation of $1,147,510; 
 

WHEREAS, the Emphasys Contract has been amended on two occasions in response to 
the Section 8 Departments’ business needs, thereby increasing its cumulative payment obligation 
to $1,560,475; 

 
WHEREAS, for the reasons set forth in the Report of the President and CEO of the same 

date herewith, the Board desires to approve Amendment No. 4 to the Emphasys Contract, 
extending its term for an additional year for a cloud-based hosting system supporting 450 
monthly users, at a cost of $356,184 (the “Additional Services”); and  

 
WHEREAS, HACLA has determined that the Additional Services are price reasonable and 

a best value to HACLA.  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes 
execution of Amendment No. 4 to the Emphasys Contract at a cost of $356,184 for the Additional 
Services, and further authorizes reinstatement of Contracting Officer authority to increase the 
Emphasys Contract up to the Simplified Acquisition Threshold (currently $250,000), should 
additional contracting authority be necessary. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately. 

  
 
APPROVED AS TO FORM    HOUSING AUTHORITY OF THE 

CITY OF LOS ANGELES 
 
 
By: __________________________   By: ___________________________ 
       James Johnson, General Counsel          Cielo Castro, Chairperson 
 
 
DATE ADOPTED: ______________________ 
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