
1 

Report of the President & CEO   March 28, 2023 

RESOLUTION AUTHORIZING EXECUTION OF AMENDMENT NO. 4 TO CONTRACT HA-2018-5-NF 
WITH CELPLAN TECHNOLOGIES, INC., TO EXTEND THE CONTRACT TERM BY THREE YEARS FOR 

THE AMOUNT OF $2,472,144 

Purpose: The purpose of this item is to authorize the Housing Authority of the City of Angeles 
(“HACLA”) President and CEO, or designee, to amend Contract HA-2018-5-NF with 
CelPlan Technologies, Inc. (“CelPlan”), to continue the safety efforts of the Public 
Housing residents and HACLA staff with the current CCTV surveillance camera 
system. HACLA wishes to extend the term for three (3) additional years for 
$2,472,144 for the continuation of services. 

Regarding: On June 1, 2018, pursuant to Board Resolution No. 9434, HACLA entered into 
Contract No. HA-2018-5-NF with CelPlan for a five-year term through May 31, 2023 
for $4,250,000 to design, install, warrant, support and maintain the camera 
surveillance system at various public housing sites. The contract is funded from 
non-federal sources. Cameras were installed at Avalon Gardens, Estrada Courts, 
Gonzaque Village, Imperial Courts, Mar Vista Gardens, Nickerson Gardens, Pico 
Gardens & Las Casitas, Pueblo Del Rio, Ramona Gardens, Rancho San Pedro, San 
Fernando Gardens, and William Mead Homes.  

On January 2, 2020, HACLA entered into Amendment No. 1 with CelPlan for a total 
of $208,819.47 to install 18 cameras at the Section 8 Torrance office and 18 
cameras at the Section 8 Valley office. On May 1, 2020, HACLA entered into 
Amendment No. 2 with CelPlan for a total of $29,855.29 for the installation of 5 
cameras at the Wilshire office. On July 7, 2022, HACLA entered into Amendment 
No. 3 with CelPlan to increase the Contract by an additional $250,000 for additional 
installations and maintenance costs. 

Issues: The current system, serviced by CelPlan, allows HACLA, as well as the Los Angeles 
Police Department, to monitor HACLA surveillance cameras and utilize archival 
footage to aid investigations. Due to multiple factors, including business and 
security continuity, CelPlan’s familiarity with every aspect of HACLA’s surveillance 
system, their qualifications, experience, and cost-effective estimates for future 
support of HACLA cameras, HACLA wishes to enter into Amendment No. 4 with 
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CelPlan to extend the Contract for an additional term of three (3) years for 
$2,472,144.  

 
Contract Extension Costs 

 
Amendment No. 4 will increase the Contract by a total of $2,472,144 for a term of 
three years. This includes three components consisting of: 1) Maintenance and 
Service, 2) System Lifespan Extension, and 3) 5% Contingency Funds for vandalism 
repairs. The Information Technology Department determined that CelPlan’s cost 
proposal remains price reasonable and competitive reflecting increases aligned 
with rises in the Consumer Price Index over this period. 
 
The first component of the contract is for Maintenance and Service of the existing 
cameras for $1,122,732.36. The services include a 24/7 customer support service 
plan and routine maintenance. Currently CelPlan maintains the system 
components with a real time monitoring platform that allows them to troubleshoot 
and repair issues as they arise, including vandalism. The maintenance and service 
plan also includes the replacement of equipment in the event it faces technical 
issues and cannot be repaired.  
 
The second part of the Contract amount is for a System Lifespan Extension which 
totals $1,232,411.34. As per industry standards, the natural life expectancy of 
HACLA cameras is around five years. As many of our cameras are five years old, 
more technical issues arise. Additionally, the camera manufacturer no longer 
supports the outdated camera models as new models are released meaning 
replacement parts are unavailable. Thus, the only option is to replace the cameras 
with the new model, ad-hoc. The gradual replacement of 35% of outdated, 
unsupported equipment will permit HACLA’s return of investment. To make the 
replacements as seamless as possible and to reduce camera down-time, 
approximately 10.3% of outdated equipment will be replaced in the first year, 
10.7% in year two, and 14% in year three. The timing/order of replacements will be 
based on factors such as age and whether the equipment is currently, or soon to 
be, unsupported by the manufacturer. 
 
Finally, the third component provides for a 5% Contingency to address repairs and 
replacements caused by vandalism. Based of vandalism history in recent years, it’s 
anticipated that repairs could reach 5% ($117,000), within the 3-year period. 
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 Amendment 
Term 

Maintenance 
& Service 

(MSP)  

System 
Lifespan 

Extension (SLE) 

5% 
Contingency 

Funds for 
Vandalism 

Total 

Year 1 $374,244.12 $354,931.38 $39,000 $768,175.50 

Year 2 $374,244.12 $375,919.00 $39,000 $789,163.12 

Year 3 $374,244.12 $501,560.96 $39,000 $914,804.08 

Totals $1,122,732.36 $1,232,411.34 $117,000 $2,472,143.70 
 

 
Vision Plan:     PEOPLE Strategy #15: Improve security monitoring at all HACLA sites. 
 

With the Contract extension, CelPlan will continue to support HACLA in our efforts 
to enhance resident safety and security across HACLA sites. The Contract extension 
will aid HACLA and law enforcement investigations, support the relationships 
between HACLA, law enforcement, our residents, and continue to contribute to 
resident confidence in our safety efforts. 
 

Funding: The Chief Administrative Officer confirms the following: 
 
Source of Funds: The Maintenance and Service cost of this Contract, $1.2 million 
($400,000 yearly), is funded by Payment in Lieu of Taxes (PILOT) funds. The 
remaining cost, $1.27 million will be funded through the LA LOMOD proceeds.   
 

Section 3: The contract with CelPlan does not trigger HUD Section 3 requirements under 24 
CFR Part 75. Notwithstanding, HACLA imposed Section 3 pursuant to its Section 3 
Policy and Compliance Plan. CelPlan committed to hire a Section 3 Worker and 
provide technical training. In 2018 CelPlan satisfied its initial hiring commitment 
and hired a Mar Vista Gardens resident. 

 
 
Attachments:  
 

1. Resolution 
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RESOLUTION NO.___________ 
 

RESOLUTION AUTHORIZING EXECUTION OF AMENDMENT NO. 4 TO CONTRACT HA-2018-5-NF 
WITH CELPLAN TECHNOLOGIES, INC., TO EXTEND THE CONTRACT TERM BY THREE YEARS FOR 

THE AMOUNT OF $2,472,144 
 

WHEREAS, the Housing Authority of the City of Los Angeles (“HACLA”) requires continuous 
surveillance cameras at various public housing sites;  

WHEREAS, on June 1, 2018, pursuant to Board Resolution No. 9434, HACLA entered into 
Contract No. HA-2018-5-NF with CelPlan Technologies, Inc. (“CelPlan”) for a five-year term 
through May 31, 2023 for $4,250,000 to design, install, warrant, support and maintain the camera 
surveillance system (“Services”) at various public housing sites;  

WHEREAS, in Amendment No. 3, the maximum payment obligation was increased by 
$250,000 pursuant to the Contracting Officer’s authority to $4,500,000; 

 
WHEREAS, HACLA’s Information Technology Department determines that CelPlan’s cost 

proposal remains price reasonable and competitive reflecting increases aligned with rises in the 
annual Consumer Price Index; 

WHEREAS, for the reasons set forth in the Report of the President and CEO of the same 
date herewith, the Board of Commissioners desires to extend the Contract’s term for three (3) 
additional years and increase its contracting amount by $2,472,144, under its Amendment No. 4; 
and 

WHEREAS, the Contract is utilizing non-federal funds and hence it is not subject to the U.S. 
Department of Housing and Urban Development (“HUD”) five-year contract term limits. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes the 
President and CEO, or designee, to execute Amendment No. 4 to Contract HA-2018-8-NF, to 
extend the contract term for three (3) additional years and increase the contract amount by 
$2,472,144 for the continuation of Services. 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.  
 
APPROVED AS TO FORM:    HOUSING AUTHORITY OF THE 

CITY OF LOS ANGELES 
 
 
BY: __________________________   BY: ___________________________ 
       James Johnson, General Counsel         Cielo Castro, Chairperson 
 
 
DATE ADOPTED: ______________________ 


