
Report of the President & CEO March 28, 2023 

RESOLUTION AUTHORIZING THE RATIFICATION OF THE EMERGENCY PROCUREMENT OF A 
ONE-YEAR CONTRACT WITH ADVANCED CENTRIFUGAL SYSTEMS, INC. FOR A TOTAL 
CONTRACT AMOUNT NOT-TO-EXCEED $628,000, FOR THE INSTALLATION OF A NEW 278-TON 
DAIKIN MAGNITUDE WATER CHILLER AT THE 2600 WILSHIRE OFFICE BUILDING.  

Douglas Guthrie     Tina Smith-Booth 
President and CEO     Director of Asset Management 
____________________________________________________________________________ 

Purpose: To ratify the one-year contract executed on March 1, 2023 with Advanced 
Centrifugal Systems, Inc. for a total amount not-to-exceed $628,000, for the 
installation of a new 278-ton Daikin Magnitude chiller located at the 2600 Wilshire 
office building.    

Issues: On February 8, 2023, the Authority’s headquarters building located at 2600 
Wilshire Blvd. building began experiencing major issues with temperature control. 
Our maintenance vendor, EMCOR, determined that the 250-ton Trane chiller was 
no longer functioning as intended. The chiller is a device that controls the building 
temperature by circulating a liquid or heat medium to adjust the building 
temperature as needed. The compressor is the driver of a chiller system and its 
inspection determined that the unit was no longer working. The unit is over thirty 
years old, having exceeded its estimated useful life of 20-30 years. Replacement 
parts are no longer readily available. In order to maintain an acceptable and safe 
working environment for the employees, the Facilities team needed to move 
quickly to locate a new chiller and have it installed. A new chiller with the 
appropriate specifications was sourced following efforts by staff to locate one with 
the assistance from several vendors including EMCOR, as detailed below. 
Because the chiller system is vital to maintaining an acceptable climate throughout 
the building, the Authority contracted to secure the lowest priced available chiller 
meeting our specification requirements as quickly as possible. Those efforts 
resulted in avoiding a pending cost increase of eight percent (8%) for the unit.  

Procurement: On February 13, 2023, the Housing Authority issued a request for quotes under an 
emergency purchase, to Advance Centrifugal Systems, Inc (ACS), Mesa Energy 
Systems (MES; aka EMCOR), and Johnson Controls for the replacement of the 
250-ton chiller for 2600 Wilshire Blvd.

The bidders were asked to provide a bid on the removal and disposal of the existing 
chiller, the purchase of a new 250-ton chiller, and the installation of the new chiller, 
all in accordance with applicable state Public Works contracting requirements.  

Each of the three firms provided a quote. The bid received from Johnson Controls 
was deemed unresponsive because of the long lead time for the replacement 
chiller to arrive. After comparing the bids for ACS and MES, it was determined that 
ACS satisfied all solicitation requirements by having submitted the lowest 
responsive and responsible bid (including project payment and performance bond 
requirements), and on March 1, 2023, Contract No. HA-2023-17-NF was executed 
with ACS in the amount of $628,000, and a deposit made, to secure the new chiller 
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prior to a known price increase of eight percent (8%) scheduled by its 
manufacturer, Daikin, for the following week. The contract was awarded and 
executed in accordance with the Housing Authority’s Emergency provisions of its 
Procurement Policy, that provide in part: 

 
 “In case of an “emergency” situation, the President and CEO or his/her designee 

shall have the ability to conditionally override procurement policy provisions 
necessary to mitigate against the … impairment of …health, property or essential 
service and/or ensure … continued operation…”.   

 

Vision Plan: PATHWAYS Strategy #7: Identify opportunities to reduce operating and 
administrative costs so that scarce resources are maximized 

 
 The routine replacement of building equipment that’s reached the end of its useful 

life results in the overall reduction in operational savings in areas of both energy 
and water consumption. The advanced compressor affords increased power with 
decreased electrical requirements, offering up to 40% more energy savings than 
the previous chiller. The oil free design using magnetic bearings eliminates 
performance degradation for increased reliability and longer machine life. By 
eliminating oil in the chiller, efficiency is improved nearly 10%.  

  
 
Funding: The Chief Administrative Officer confirms the following: 
 
 Source of Funds: Funding for this project will be allocated from non-federal, 

unrestricted reserves from the Central Office Cost Center. 
 
 Budget and Program Impact: These expenditures were not anticipated in the 2023 

Adopted Budget but will be added upon BOC approval. 
 
 
Environmental Review: Not applicable 
 
Section 3: Not Applicable. 
 
Attachments:  

 
1. Resolution 

     
 

 

  



     RESOLUTION NO.______________ 
 
 

 
RESOLUTION AUTHORIZING THE RATIFICATION OF THE EMERGENCY PROCUREMENT OF A 
ONE-YEAR CONTRACT WITH ADVANCED CENTRIFUGAL SYSTEMS, INC. FOR A TOTAL 
CONTRACT AMOUNT NOT-TO-EXCEED $628,000 FOR THE INSTALLATION OF A NEW 278-TON 
DAIKIN MAGNITUDE WATER CHILLER AT THE 2600 WILSHIRE OFFICE BUILDING   

 
WHEREAS, the Housing Authority of the City of Los Angeles (“HACLA”) required the 

services of qualified HVAC contractors for the replacement of a 250-ton chiller at the 2600 Wilshire 
Blvd., Office building;  

 
WHEREAS, on February 13, 2023, pursuant to the Emergency provisions of HACLA’s 

Procurement Policy, staff secured quotes for the removal of the chiller, sourcing and installation 
of a suitable replacement chiller (the “Services”);  

 
WHEREAS, as detailed in the Report of the President and CEO of the same date herewith, 

HACLA executed a contract with Advanced Centrifugal Systems Inc. (“ACS”) for the Services in 
the amount of $628,000 (Contract No. HA-2023-17-NF) on March 1, 2023, following a 
determination that ACS provided the lowest, responsive and responsible bid; and  

 
WHEREAS, the Board of Commissioners desires to acknowledge and ratify award of 

Contract No. HA-2023-17-NF with ACS. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners acknowledges 

and ratifies award of Contract No. HA-2023-17-NF with ACS in the amount of $628,000. 
 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately. 

 

APPROVED AS TO FORM:    HOUSING AUTHORITY OF THE 
       CITY OF LOS ANGELES 
        
 
BY: ___________________________   BY: _________________________ 
      James Johnson, General Counsel                      Cielo Castro, Chairperson 
 
 
DATE ADOPTED: _____________________ 


