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Report of the President        March 28, 2023 
 

RESOLUTION APPROVING A CONSULTANT CONTRACT WITH SASKIA PALLAIS FOR NINE 
MONTHS WITH A THREE-MONTH EXTENSION IN AN AMOUNT NOT TO EXCEED $225,000  

 
 
________________________________   
Jenny Scanlin, President       
____________________________________________________________________________ 
 
 
Purpose:  To grow Build Hope, Inc.’s (BHI) ability to support HACLA’s initiatives, build 

partnerships and fundraise effectively by entering a limited consultant contract to 
provide key services necessary to develop operational and governance capacity.  

Issues: In December 2022, as part of the adoption of our annual budget for FY2023, the 
Board of Directors discussed the approach to future growth of BHI with the goal 
of establishing the position of an Executive Director. In order to achieve this goal, 
it is critical to develop a more thought-through concept for what type of leader 
serves the organization best. As we began to develop the job description for the 
Executive Director, we recognized that although general leadership skills are a 
prerequisite for the position, specific expertise and experience necessary to create 
an optimal fit will be based on the ultimate programmatic goals of the nonprofit. 

 BHI is at an inflection point in its character and growth. Our goal for FY2023 is to 
utilize the capacity-building advantages of a consultant  to address short-term 
objectives and remove major organizational barriers. The efforts proposed to be 
undertaken by the consultant are defined by four Major Impact Areas, within 
which the objectives and work product is well-defined. The four areas are more 
thoroughly described in the Scope of Work (Attachment 2) but include: 

(1) Development of a Strategic Plan. Working with the Officers and Board of 
Directors, the proposed consultant will develop a Strategic Plan refining BHI’s 
mission and focusing on programmatic and operational goals for the next five 
years of work for BHI. 

(2) Governance Structure. This objective will focus on the highest leadership 
within BHI, its Board of Directors. The goal is to assess the make-up and 
utilization of the Board; offer recommendations and implement Board 
expansion; and create helpful tools for Board of Director orientation and 
recruitment. 

(3) Internal Structure. This area of work will be in deep collaboration with some 
of the backbone departments in HACLA that support BHI, namely Legal and 
Human Resources among others. The consultant will provide input and 
perspective on various Human Resource documents, develop a staffing plan 
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and incorporate a more defined approach to partnerships and the potential 
use of volunteers. 

(4) Fundraising Plan. Develop a fundraising plan that aligns with the Strategic Plan 
and takes into consideration the needs and objectives of BHI. Build a 
fundraising toolkit and develop specific approaches for asks of different 
audiences. Assess current grants and programs housed within HACLA and 
determine if they would be better suited for BHI, or not. This objective also 
will review partner relations and create a clearer lens on when and how BHI 
partners with outside organizations.  

Hiring an consultant to accomplish these short-term tasks will help BHI establish a 
solid understanding of the areas of expertise it will need the most in a full-time, 
salaried Executive Director. The scope of work is clearly defined and time-limited, 
grounding the consultant in a connected series of tasks and objectives. 
Establishing baseline policies and procedures and shoring up capacity issues lays 
the groundwork for the BHI Board to begin recruitment for a full-time Executive 
Director in FY2024.  

BHI will continue its programmatic work through its Officers and Strategic 
Initiatives staff while the consultant concentrates their efforts solely on the 
contracted Scope of Work allowing both processes to run in parallel and allowing 
the consultant to focus on the structural and capacity-building objectives 
identified in the Major Impact Areas, expediting their completion and 
strengthening the working results. 

BHI is in the position to offer the consultancy to Saksia Pallais. Ms. Pallais is 
currently running her own independent consulting firm focused on education 
policy and building community-based infrastructure to deliver best practices in 
nonprofit service to populations in need. Until August 2022, Saskia was the Chief 
Regional Officer at College Track and prior to that was the Los Angeles Executive 
Director of College Track for six years. She has advanced understanding of best 
practices for delivering affordable, high-quality programs and services focused on 
diverse communities. Saskia is well-versed in nonprofit management, spending 
over ten years prior to CollegeTrack in Director level positions for the Partnership 
for Los Angeles Schools and Cesar Chavez Public Charter Schools. She is extremely 
skilled at fundraising and spent seven years specifically in the position of Director 
of Development and Strategic Partnerships for various nonprofits.  In addition to 
developing high-performance teams and implementing complex strategic plans, 
Ms. Pallais has sat as a board member for the Los Feliz Charter School of the Arts 
which informs her deep understanding of how to utilize and nurture nonprofit 
boards to be effective governance tools for the organizations they lead. Ms. Pallais 
is very familiar with BHI and HACLA as well as the households we serve, having 
spent much of her career in organizations based in Watts and East Los Angeles. 
She has a credible record of fostering partnership and an ethos of shared 
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responsibility. Her expertise and skills present the exact experience BHI needs at 
this moment in the organization’s trajectory. 

The proposed consultant contract will be in place for a nine-month term with the 
opportunity to extend for an additional three-months for a total amount not to 
exceed $225,000. Her billing rate is proposed as $200.00 per hour and the contract 
reimbursement will likely be based on both her hourly rate and fulfillment of the 
Scope of Work and its related deliverables. BHI will have the right to modify or 
amend the Scope of Work as needed as well as terminate the contract at any time 
without cause.  

Funding:  The BHI FY2023 Operating Budget did not include funding for this consultant 
contract. However, if the Board of Directors approves this resolution, $225,000 
will be added to the BHI budget from Los Angeles LOMOD Corporation proceeds. 
The initial nine-months of work is expected to cost approximately $165,000. An 
additional $60,000 is available to BHI to extend the contract, expand the 
consultant’s hours or modify the scope of work. 

 
 
Attachments:  

1. Resolution 
2. Draft Consultant Scope of Work 
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RESOLUTION NO. ________________ 

 
RESOLUTION APPROVING A CONSULTANT CONTRACT WITH SASKIA PALLAIS FOR NINE 

MONTHS WITH A THREE-MONTH EXTENSION IN AN AMOUNT NOT TO EXCEED $225,000  
 

WHEREAS, Build Hope, Inc. (BHI) has functioned since its inception in 2002 as a related 
nonprofit for the Housing Authority of the City of Los Angeles, relying in whole or part on HACLA 
employees to oversee its administration; and  
 

WHEREAS, BHI’s Board of Directors realizes that in order to grow the strength of the 
organization and develop a stream of sustainable funding for its work, BHI is in need of a number 
of organizational and strategic tools which require additional expertise and time to develop; and  
 

WHEREAS, prior to hiring any full-time staff, including an Executive Director, BHI would 
be best served by investing in a short-term consultancy with an outside third-party; and  
 

WHEREAS, the President of BHI has sought a subject-matter expert and identified Saskia 
Pallais as the most qualified candidate; and 

 
WHEREAS, a consultant contract will provide for a discrete Scope of Work and 

deliverables that meet the priorities of the BHI Board of Directors; and  
 
 WHEREAS, Ms. Pallais understands the Scope of Work and is committed to fulfill its 
proposed objectives. 
 

NOW, THEREFORE, IT BE RESOLVED that the Build HOPE, Inc. Board of Directors 1) 
approves the President of BHI, or her designee, to negotiate and enter an up to one-year 
consultant contract with Saskia Pallais for up to $225,000 which incorporates the Scope of Work 
in Attachment 2 of this related Board Report and incorporated herein; and 2) authorizes the 
President, or designee, to modify or amend the Scope of Work or terms of the contract to the 
extent necessary to meet the primary goals and deliverables addressed in this Board Report.  
 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.  
 
APPROVED AS TO FORM:           BUILD HOPE, INC. 
 
By: _____________________________        ______________________________ 
       General Counsel           Cielo Castro, Chairperson 
    
Date Adopted: ____________________________ 
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Contract  

Scope of Work 

 

Build Hope, Inc. (BHI) was established to serve the needs of the residents who live in HACLA 

communities. After a rebranding and re-missioning effort, the nonprofit seeks to develop a 

Strategic Plan, establish the internal infrastructure necessary for growth, and implement a 

fundraising plan and governance model to add capacity to deliver on its mission.  

The Scope of Work focuses on four impact areas and is intended to be accomplished over a nine 

(9) to twelve (12) month period. 

Impact Area 1.  Development of a Strategic Plan  

Approach 

• Survey: Initial assessment of organization’s programmatic areas, history of work, 
strengths and weaknesses, and overall positionality of BHI in the nonprofit landscape in 
Los Angeles 

o Conduct document review 
o Interview Directors, Officers, and other stakeholders 
o Research other government-affiliated nonprofits (structure and mission) for 

comparison models and insights 
o Analyze current landscape of program areas and focus, what other nonprofits 

are in this space, and where can BHI distinguish itself or add value 
• Recommendations: Draft general recommendations for Programmatic Focus, 

Operational Approach, and Fundraising Strategy 
• Plan: Develop a Strategic Plan with tangible goals and outcomes that can be used as 

both an internal guide for organizing BHI’s work and an external tool to share with 
potential funders and investors 

Goals 

• Partnering with the BHI leadership team to craft organizational goals and develop 
strategies to ensure they are achieved 

• Coordinating and aligning BHI activities for strategic direction in the areas of community 
impact, resource development, board and staff alignment 

• Co-creating long-term vision and resource planning 

Work Product: BHI Strategic Plan 

Timeline: Months 1-3 
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Impact Area 2. Governance Structure 

Approach 

• Review BHI Bylaws and Articles of Incorporation 
• Evaluate existing BHI Board for skills and areas of expertise through direct interviews 

and assessment 
• Determine what additional expertise or voices could add value and assist in 

implementing the BHI Strategic Plan 
• Develop recommendations and share with BHI Board for input and feedback 
• Finalize work product 

Goals 

• Developing a Board alignment and recruitment strategy to deliver on BHI’s vision and 
mission 

• Improving seated Directors’ understanding of BHI governance and their role 

Work Product:  

• Proposal for Board seats/expansion 

• One-pager on Board of Directors’ role/expectations   

• New Board members are recruited and onboarded 

• Develop and conduct a Board orientation 

Timeline: Months 3-5 

Impact Area 3. Development of Internal Infrastructure 

Approach 

• In consultation with Officers and related HACLA experts on human resources and legal 
structure, develop an initial staffing strategy considering available resources and future 
need 

• Coordinate with HACLA Human Resources and Officers on development of Employee 
Handbook, Salary Schedule, and Benefits Plan  

• Review recruitment and retention strategies being used by similarly sized or missioned 
nonprofits and provide models for recommendation 

• Draft initial policies and procedures guiding BHI administration and work environment 
• Assess capacity to utilize volunteers and develop platform for volunteer roles in BHI’s 

programs and administration 
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• Participate in current program engagements, including but not limited to BHI 
Scholarship, Digital Ambassadors, Computer lab upgrades, and WorkSource Center 
programming to obtain a better sense of the work program and provide suggestions for 
structure and approach 

Goals 

• Developing a model for growing a team of mission-driven professionals 
• Establishing the tone and goals for the work environment 
• Developing staff recruitment and retention strategies to ensure organizational longevity 

and overall staff satisfaction 
• Furthering diversity and inclusion: Ensure nonprofit authenticity and ability to establish 

credibility in the community 

Work Product:  

• Staffing Plan  

• Job Descriptions and Salary schedule  

• Benefits Plan  

• Employee Handbook  

• Related Policies or Procedures  

• Volunteer Guide  

• Recommendations on program structuring and efficiencies 

Timeline: Months 1-6 

Impact Area 4. Fundraising Plan and Partner Development 

Approach 

• Review BHI history of fundraising and campaigns 
• Review existing sources/uses and compare to administrative/program needs 
• Project future sources/uses based on Strategic Plan 
• Develop initial recommendations for a fundraising strategy and confer with Officers and 

Board of Directors 
• Draft final fundraising strategy to include overall approach, established goals, tools 

necessary for success 
• Establish initial tools and infrastructure including list of targeted foundations & donors; 

recommendations for Board of Trustee seats; identification of potential individuals for 
those seats; host initial conversations and make formal asks; take recommendations to 
Board of Directors 

• Assess whether certain existing HACLA grants and programs should be housed under 
BHI and meet with grantors to determine fit and develop transition plans 
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• Build partnerships through improved definition of how BHI will partner and for what 
purposes 

Goals 

• Fostering broader knowledge of BHI’s work 
• Building and activating tools and resource infrastructure to advance the BHI mission 
• Identifying sustainable funding from a variety of sources, including workplace giving 

campaigns, government grants, major gifts, private foundations and new sources of 
revenue 

Work Product:  

• Fundraising Plan 

• Establishment of the Board of Trustees 

• Updated Fundraising package  

• Grant Transition Plan  

• Partnership Platform 

Timeline: Months 4-9 

 

 


