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Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
The Housing Authority of the City of Los Angeles (HACLA) has prepared the following
Agency Plan in compliance with Section 511 of the Quality Housing and Work
Responsibility Act of 1998 and the ensuing HUD requirements. This Agency Plan contains
a 5-Year Plan, which will be updated annually, and an Annual Plan. Listed below are
some of the primary goals that the Housing Authority currently plans to pursue based on
its 5-Year Plan:
 Maintain Effective Housing Authority Housing Programs In Conformance With HUD

and Industry Standards;

 Finance the Redevelopment and Rehabilitation of the Public Housing Assets and

Apply Asset Management Techniques to Preserve the Public Investment;

 Improve the Public Housing Community Environment through a Public Safety

Approach that Focuses on Analysis and Prevention;

 Maintain

Comprehensive Economic Development and Self-Sufficiency
opportunities for Extremely-Low, Very-Low and Low Income Residents and
Program Participants;

The Housing Authority’s Annual Plan is based on the premise that accomplishing the
above 5-year goals and objectives will move the Housing Authority in a direction
consistent with its mission. The ability of HACLA to accomplish the above goals will be
dependent on appropriate funding from the U.S. Congress and HUD that is commensurate
with regulations that the Housing Authority must meet. The plans, statements, budget
summary, policies, etc. set forth in this Annual Plan all lead towards the accomplishment
of the Housing Authority’s goals and objectives. Taken as a whole, they outline a
comprehensive approach towards the Housing Authority’s goals and objectives and are
consistent with the City of Los Angeles Consolidated Plan. Below are a few highlights
from the Housing Authority’s Annual Plan:
 Update of the Housing Authority’s Section 8 Administrative Plan;
 Emphasis on Public Housing Revitalization and Redevelopment;
 Certification of Consistency with the City of Los Angeles Consolidated Plan; and
 Profile of Current Housing Authority Resources.

Annual Plan Table of Contents
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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Section 1.0 PHA Information
PHA
PHA
PHA
PHA

Name: Housing Authority of the City of Los Angeles
Code: CA004
Type:
Small
High Performing
Standard
HCV (Section 8)
Fiscal Year Beginning: January 2016

Section 2.0 Inventory
(based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __6,971______________
Number of HCV units: __49,415____________
Other S8 Housing Assistance Programs: _6,689_
Section 3.0 Submission Type
5-Year and Annual Plan

Annual Plan Only

5-Year Plan Only

Section 4.0 PHA Consortia
PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
N/A
Participating
PHAs
PHA 1:
PHA 2:
PHA 3:
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PHA
Code

Program(s)
Included in the
Consortia

Programs Not in
the Consortia

No. of Units in Each
Program
PH
HCV

Section 5.0 5-Year Plan

Section 5.1 Mission

HACLA will preserve its existing affordable housing supply of 79,3791 units while
ensuring these units are both safe and clean and will spearhead a collaborative effort
to significantly increase the supply of affordable housing in Los Angeles.
HACLA will collaborate with residents and public, non-profit and private entities to
create viable, healthy communities and to empower able residents to achieve financial
independence. We will achieve the above while maintaining strong internal controls
and developing and maintaining a strong culture of mutual respect, fiscal
responsibility, and ethical behavior by our employees, residents and other key
stakeholders.

1

49,415 HCV units + 6,689 and other S8 Housing Assistance Programs units + 6,971 PH units +
16,304 Project Based Section 8 properties monitored in the City of Los Angeles by L.A. LOMOD.
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Section 5.2 Goals and Objectives
In an effort to improve its properties, the Housing Authority will pursue all available
federally assisted housing opportunities, and seek private and other public resources
– this includes the option for debt-leveraged financing opportunities or Choice
Neighborhoods Initiative (CNI) and other HUD programs. HACLA will explore and
evaluate other options and programs that may assist in this effort including the Rental
Assistance Demonstration (RAD) program.
The Housing Authority will strive to continue to maintain its designation of “High
Performer” under SEMAP and under PHAS. It will work to improve the specific factors
listed below:
For Public Housing, improve the following:
 Improve safety in the developments
 Coordinate with LAPD to evaluate need for additional security cameras at
developments and other public safety measures
 Leverage available private or other public funds to develop mixed income
communities. (Funding sources could include replacement housing factor funds,
capital fund financing program, or RAD funding, and leveraged low income housing
tax credits)
 Work with local government to expand the supply of affordable housing
 Include all viable green technologies in our redevelopment activities
 Improve resident quality of life and promote self-sufficiency through the
implementation of various human capital development initiatives
 Target capital expenditures to those capital needs identified by recent physical
needs assessments (PNA)
 Prepare portfolio wide strategy for the long term viability of HACLA affordable
housing stock
 Explore the feasibility of public housing or homeownership programs within the
context of revitalization activity. Due to insufficient federal and other funds, the
HACLA has had to reduce the amount of services that are available to residents.
 Implement a community engagement process with public housing residents and
other stakeholders on the public housing budget development process.
7 of 42

For Section 8, improve or work for the following goals:
 Apply for additional vouchers if made available by HUD
 Seek partnerships with entities to further the goal of creating additional housing
opportunities
 Explore all available avenues to de-concentrate low income families with the goal
of expanding mixed income communities
 Review voucher payment standards and revise as necessary
 Apply for additional VASH vouchers if they become available
 Expand the FSS program and the homeownership program by seeking additional
HUD funding
 Provide voucher mobility counseling
 Conduct outreach efforts to potential voucher landlords
 May Project-base up to 4,500 Section 8 tenant-based vouchers
 Explore the possibility of increasing the number of employed persons in assisted
families
 Explore the possibility to provide or attract supportive services to improve
assistance to recipients’ employability
 Provide or attract supportive services to increase independence for the elderly or
persons with disabilities
For both programs:
 The HACLA completed full implementation of Automated Clearing House (ACH)
direct deposit for Housing Assistance Payments (HAP) to landlords and has started
the implementation of direct Walk-in Payments (WIPs) rent payments via ACH for
public housing residents. These changes are being implemented to expedite
payments, contribute to the environment, decrease fraud, and adhere to current
industry best practices.
 Provide ongoing staff training on annual reviews, rent collections, rent calculations,
verification, performance standards PHAS and SEMAP
 Implement regulatory changes on a timely basis
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 Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion, national origin, sex, familial status or disability
 Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national
origin, sex, familial status or disability
 Undertake affirmative measures to ensure accessible housing to persons with
disabilities regardless of unit size required

The HACLA will participate in any of the following initiatives or funding opportunities if
they help meet HACLA’s goals and mission:
 Choice Neighborhoods Initiative Funding (CNI)
 Rental Assistance Demonstration (RAD)
HACLA will participate in such initiatives if they meet most of the following criterion:
 Provide one-for-one replacement
 Represent no significant negative impact to resident/participant
 Increase and/or preserve affordable housing stock
 Provide additional revenues for the HACLA
The Housing Authority will conduct outreach meetings with the community prior to
participation or submission of any application for any program that meets the criterion
outlined above.
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Section 6.0 PHA Plan Update
The HACLA will continue to seek out funding opportunities to support efforts to move
families to self-sufficiency.

Capital Fund Update:
Capital Grant priorities are determined by the Housing Services Department in
consultation with the maintenance supervisor, residents and the managers who are the
most knowledgeable about site needs. Utmost priority is given to improvements dealing
with the health and safety of the residents. Through the Agency Plan process, comments
are received and considered which help identify additional needs and their priorities.
The following are planned activities for the upcoming year:
For the 2016 Capital Grant funding year, the Housing Authority projects receiving
$14,000,000 in Capital Grant funds. HACLA will transfer 20% of its award to public
housing operations to supplement the ordinary maintenance and operations of the public
housing developments. Another 10% of the grant will be used for the administrative
costs of managing the program. Costs include capital project management and reporting
and, support department costs.
Another $600,000 will be set aside to fund the activities of the Resident Advisory Council
(RAC) Support unit, including RAC elections and training, and staffing.
The Authority will budget $2,100,000 for improvements at all the public housing sites,
including $700,000 for ADA accommodations, $700,000 for asbestos abatement,
$500,000 for the repair of fire damages units, and $200,000 for equipment purchases,
including stoves and refrigerators.
The balance of $7,100,000 will be used for major capital projects including: roof
replacements, exterior painting, playground repairs, plumbing upgrades as well as
emergencies/contingencies the public housing sites. Included in the $7.1 million is the
reservation of $900,000 for architectural, environmental, and relocation fees associated
with these capital projects.
For many years, the Housing Authority has been prioritizing outstanding needs with the
limited funds provided by HUD based on health and safety, accessibility, reducing vacant
units, and modernizing the public housing sites. However, in order to comprehensively
address the severe funding gap, HACLA will clearly have to look for other funding beyond
the Capital funding provided by HUD.
Towards that goal, HACLA plans on creating a Capital Management Plan to identify
priorities and strategies for the long term health and viability of HACLA’s affordable
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housing portfolio by working with the Mayor’s Office and building a broad coalition of
affordable housing stakeholders.
The Plan will analyze the availability and leveraging of both private funds and public
funding from other sources including but not limited to non PH HACLA funds, HUD, State
of California, and the City of Los Angeles. Throughout this process, HACLA will engage
with the residents and other stakeholders to solicit their feedback and address their
concerns in arriving at feasible long term strategies.

PHA Plan Elements & Agency Plan Availability:
Copies of the 2016 Draft Agency Plan were made available for review at:
 Public Housing Development Management Offices
 Asset Management Department Offices
 RAC Offices
 Section 8 Offices


South



Valley

 HACLA’s central office located on the first floor lobby at 2600 Wilshire Blvd.,
Los Angeles, CA 90057
 http://www.hacla.org (under the section labeled Public Documents)
Eligibility, Selection and Admissions Policies including Deconcentration and Waitlist
Procedures are included for the Section 8 program in the Section 8 Administrative Plan
and for the Public Housing program in the ACOP. All of the HACLA’s policies and
procedures adhere to the Code of Federal Regulations and all state and local applicable
laws. These documents include policies and procedures governing resident or tenant
eligibility, selection and admission that include applicable preferences for both programs.
Additionally, the ACOP describes unit assignment policies for public housing.
Both the Section 8 Administrative Plan & the ACOP include the procedures for maintaining
waitlists for admission.
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Rent Determination:
All rent determination policies and procedures are found in the Section 8 Administrative
Plan & the ACOP for their respective programs. The HACLA has no ceiling rents and there
are no plans to adopt any discretionary deductions or exclusions. Both Public Housing
and the Section 8 program have a $50 minimum rent that will continue to remain in
effect. As required by the regulations financial hardship provisions are made available to
residents and participants of both programs who qualify.
Through 2015 HACLA has begun the phase-in of the new Flat Rent schedule as dictated
by the 2014 Appropriation Bill and HUD’s PIH Notice 2014-12 and subsequent guidelines.
In response to the legislative language included in the 2015 Appropriation Bill, on
September 8, 2015, HUD released an Interim Rule that goes into effect on October 9,
2015 which requires housing authorities to set the Flat Rent at no less than the lower of
80% of:
1. the applicable fair market rental established under section 8(c) of the 2015
Appropriations Act; or
2. at the discretion of the Secretary, such other applicable fair market rental established
by the Secretary that the Secretary determines more accurately reflects local market
conditions and is based on an applicable market area that is geographically smaller than
the applicable market area used for purposes of the applicable fair market rental under
section 8(c) of the 2015 Appropriations Act (small area FMR);
A PHA may apply for an exception waiver allowing for a flat rental amount for a property
that is lower than the amount outlined in the options above. The Secretary may grant
such an exception if HUD determines that the fair market rent for the applicable market
area does not reflect the market value of the property and the proposed lower flat rental
amount is based on a market analysis of the applicable market.
This rule supersedes the 2014 Notice that required housing authorities to set the Flat
Rent at the higher of 80% FMR or a rent reasonableness rent level. HACLA will adjust its
policy and practices accordingly to be in compliance with this new Rule.

Operation and Management:
All rules, standards and policies governing maintenance and management of public
housing (owned, assisted or operated) that include measures for the prevention and
eradication of pest infestation are found in the ACOP, HACLA Annual Income Guidebooks
and Manual I & II of Policy & Procedures (MPP) most of the documents can be found at
all public housing sites. All information regarding management and participant policies
for the Section 8 program are found in the Section 8 Administrative Plan, S8 Annual
Income Guidebook, FSS action plan and in Policy & Procedure Memos.
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HUD Programs Under PHA Management

Program Name
Public Housing

Units or Families
Served at Year
Beginning 2015
6,971

S8 Vouchers & Ports
HUD-VASH2
Non-Elderly Disabled

Expected
Turnover
379

33,982
2,093
276

1,699
105
14

Family Unification

174

9

Tenant Protection

1,418

71

67
301

3
15

2,874
3,437
276
32

144
172
14
2

N/A

N/A

0

0

Shelter Plus Care

2,589

129

New Construction
Section 8 Moderate Rehabilitation

1,704
1,248

85
62

140

7

Mainstream Year 5
Welfare to Work (obsolete)
Project-Based Voucher
WL Limited Preference Homeless
HomelessHomHOm
WL Limited Preference TBSH3
S8 Homeownership

Public Housing Drug Elimination Program
(PHDEP)
HOPE VI (242 Units included in Public
Housing Numbers Above)

HOPWA4
Total Expected Turnover
Grand Total Section 8 Programs

VASH – Veterans Affairs Supportive Housing Program
TBSH - Tenant Based Supportive Housing Program
4
HOPWA - Housing Opportunities for Persons With AIDS Program
2
3
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2,910
50,697

2,531

Grievance Procedures:
For public housing, grievances policy and procedures are outlined in the MPP section
212:12 which ranges from an informal conference to a formal hearing. This provides
residents with due process that ensures the protection of their rights and liberties.
For Section 8 Participants the HACLA has established informal review procedures for
applicants and informal hearing procedures for families receiving housing in addition to
federal requirements found at 24 CFR. These policies and procedures can be found in
the Section 8 Administrative Plan.
Designated Housing for Elderly and Disabled Families:
The HACLA does not currently plan to designate or apply for designation of any of its
public housing properties for occupancy by elderly or disabled families only, as any
properties for senior/disabled are “mixed” containing both senior and disabled.
Community Service and Self-Sufficiency:
While the decrease in funding for resident programs has reduced the number of programs
available, the HACLA is a prominent provider in job training and placement through its
Work Source Centers. The HACLA will continue to work diligently with Local, State and
Federal agencies to increase the availability of services to our residents and participants.
The HACLA has and will continue to work to identify additional funding sources for these
services. However, given the current economic downturn in the nation and the severe
budgetary challenges faced by the State, various programs are being eliminated or cut
all together making it extremely difficult to find ways to help our communities.
Safety and Crime Prevention:
Public Housing
With the use of American Recovery and Reinvestment Act stimulus dollars, the HACLA
accelerated the installment of cameras in public housing developments to increase the
safety and to reduce crimes within the developments. HACLA also has been awarded
$250,000 from HUD’s Capital Fund Safety and Security Grant to improve the camera
system at Avalon Gardens.
HACLA has implemented a comprehensive Public
Safety/Community Policing Initiative in conjunction with the Los Angeles Police
Department (LAPD) at four public housing sites (Nickerson Gardens, Jordan Downs,
Imperial Courts and Ramona Gardens). This initiative placed 10 officers at each of these
sites along with additional resident programs and activities. HACLA continues to work
with city officials and the LAPD to allocate additional resources and to increase patrolling
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of the other developments and explore new ways to increase security and reduce crime
in and around our developments. In 2014 this program was expanded to include two
more sites (Avalon Gardens and Gonzaque Village).

Pet Policy
The Housing Authority allows residents to own common (non-exotic) household birds
and/or fish. The ownership of dogs and cats is restricted to seniors and the disabled as
pursuant to Federal and State guidelines. The HACLA pet policy was developed with the
input of residents and the Resident Advisory Board.
Civil Rights Certification:
The Civil rights certification is included with the PHA Plan Certification of Compliance with
the PHA Plans/Related Regulations and will be submitted to the Los Angeles Field Office
of HUD. The HACLA examines its programs and proposed programs to identify
impediments to fair housing choice within those programs and addresses any
impediments to the best of our ability given any financial limitations.
Fiscal Audit:
The HACLA is required to have an audit conducted under section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U S.C. 1437c(h)) and will submit the most recent fiscal audit to
HUD on/or before the due date of September 30, 2016.
Asset Management:
HACLA is performing asset management functions for the public housing inventory by
monitoring development-based financial reports and key property management indicators
on a monthly basis. Site visits are conducted and reports are provided by the Property
Managers monthly on activities occurring at the development. Capital investment needs
are monitored on a monthly basis to prioritize urgency and need.
Violence Against Woman Act Implemented Changes
HUD has released a VAWA Proposed Rule for comment, if HUD releases its final rule
during this Plan’s operating year, the HACLA will adopt any regulations in accordance to
the Final Rule and subsequent HUD PIH Notice guidelines.
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The Housing Authority in response to the Violence Against Woman Act (VAWA) has
implemented changes to the Section 8 Administrative Plan and the Public Housing ACOP
and lease. Such changes include:
 Bifurcation of the Public Housing lease for victims of domestic violence, dating
violence, sexual assault or stalking.
 That an applicant or participant is, or has been, a victim of domestic violence,
dating violence or stalking, is not an appropriate basis for denial or termination of
program assistance, or for denial of admission to any assisted housing program, if
the applicant otherwise qualifies for assistance or admission.
 The HACLA may not terminate assistance to a participant in any assisted housing
program on the basis of an incident or incidents of actual or threatened domestic
violence, dating violence or stalking against that participant.
 Vouchers shall not be cancelled for a member or members of a family who move
out in violation of the lease due to a threat or perceived threat of domestic violence
dating violence or stalking. Portability benefits remain un-affected.
 Criminal activity directly relating to domestic violence, dating violence or stalking
shall not be considered a serious or repeated violation of the lease by the victim
or threatened victim of that criminal activity or justify termination of assistance to
the victim or threatened victim.

For more detail, language changes please refer to the Public Housing Lease Agreement
and Section 8 Administrative Plan Sections:


6.19.4

Actual or Threatened Physical Violence



6.19.5

Certification of Domestic Violence



8.3

Denial of Portable Voucher for Moves in Violation of the
Lease



12.2.2

Exceptions to Limitations on Moving



13.5.1

Domestic Violence, Dating, Stalking and Sexual Assault



13.8.1

Serious or Repeated Violation of the Lease



13.8.9

Eviction from Assisted Housing
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Public Housing Lease Agreement

The Housing Authority will work with non-profit organizations to apply for grants to
provide additional services for victims of domestic violence.

Financial Resources
Planned Sources and Uses
Sources

Planned $

Planned Uses

a) Public Housing Operating Fund

21,986,335

Operations

b) Public Housing Capital Fund

14,000,000

Capital
Improvements

c) Annual Contributions for Section 8 Tenant-Based
Assistance

524,399,998

Housing
Assistance

0

Community
Service Center

b) HOPWA, New Construction, Moderate Rehab,
Shelter Plus Care, Continuum of Care, Supportive
Housing, Family Self-Sufficiency

55,548,604

Housing
Assistance

c) Resident Opportunity and Self-Sufficiency Grants

246,000

1. Federal Grants (FY 2014 grants)

2. Other Federal Grants
a) Community Development Block Grant

Senior Citizen
Assistants (RSDM)
Workforce
Training

d) WIA Cluster (Adult, Youth, Dislocated Worker)

2,157,538

3. Public Housing Dwelling Rental Income

27,651,954

Operations

a) Healthy Marriage Promotion and Responsible
Fatherhood Grant

100,000

Resident Services

b) AB 1913 Housing Based Day Supervision

589,625

Resident Youth

4. Non-Federal Sources

Total Resources
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646,680,054

Membership of Resident Advisory Board
Two Advisory Boards were created, one for Section 8 participants and another for public
housing residents.
The Section 8 Advisory meetings are made up of participants in the Section 8 program
who have volunteered to serve. Due to the geographic size of the area served by the
Housing Authority’s Section 8 programs, regional meetings are the most effective means
to provide members the opportunity to learn about the Agency and Administrative Plans,
the role of the Section 8 Advisory meetings, and to give input into how the HACLA
administers the program and opinions on potential significant changes. Due to privacy
issues, the actual names of the members will not be listed here.
The duly elected Resident Advisory Councils are selected representatives from the family
sites for each development. These resident leaders act as the Resident Advisory Board
(RAB) for the public housing program. The following organizations were invited to
participate on the Resident Advisory Board:
 Avalon Gardens Resident Advisory Council
 Estrada Courts Resident Advisory Council
 Gonzaque Resident Advisory Council
 Imperial Courts Resident Advisory Council
 Jordan Downs Resident Advisory Council
 Mar Vista Gardens Resident Advisory Council
 Nickerson Gardens Resident Advisory Council
 Pico Gardens Las Casitas Extension Resident Advisory Council
 Pueblo Del Rio Resident Advisory Council
 Ramona Gardens Resident Advisory Council
 Rancho San Pedro Resident Advisory Council
 Rose Hill Courts Resident Advisory Council
 San Fernando Gardens Resident Advisory Council
 William Mead Homes Resident Advisory Council
The Schedule for these meetings is available on HACLA’s web-site
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As part of the Draft Agency Plan outreach, HACLA holds meetings at each large Public
Housing site and Section 8 offices to provide residents the opportunity to learn about the
Agency Plan and to give input on its contents. The Schedule for these meetings is made
available at HACLA’s web-site. Before the Draft is developed, Pre Draft meetings are held
with Resident Leaders and community advocates.

Admission & Deconcentration Policy
1. Annually, the Housing Authority will analyze the incomes of families residing in
each of the developments, the income levels of the census tracts in which the
developments are located, and the income levels of families on the waiting list.
2. Based on this analysis, the Housing Authority will determine the level of marketing
strategies and which deconcentration incentives to implement.
3. The Housing Authority will affirmatively market its housing to all eligible income
groups.
Applicants will not be steered to a particular site based solely on the family’s
income.
4. The deconcentration policy, and any incentives adopted in the future, will be
applied in a consistent and non-discriminatory manner.
5. The Housing Authority shall provide in its Annual Plan an analysis of
Deconcentration and Income Mixing for each fiscal year. The analysis will identify
those sites whose average incomes are below 85% and above 115% the
Authority’s average income for covered properties. Incomes that are above 115%
of the Authority’s average but still below 30% of the area median income shall not
be considered “higher income.” The analysis shall provide explanations as to why
sites are outside of the 85% - 115% range and strategies the Authority will
implement to address if needed.
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Section 7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers
The Authority reserves the right to apply for Choice Neighborhoods Initiative (CNI)
planning or implementation grants for all Public Housing sites. The Choice Neighborhoods
Initiative (CNI) differs from its predecessor, the HOPE VI program in that it is open to
more than public housing agencies and properties. The goal is to begin positive
transformation not only to the selected property, but the surrounding neighborhood as
well. The three goals of the CNI program are to transform distressed housing, support
positive outcomes for families in the targeted neighborhood, and to transform
neighborhoods of poverty into viable mixed-income neighborhoods with access to wellfunctioning services.
CNI parameters include the requirement of one-for-one
replacement, resident involvement, right-to-return if lease compliant, activities and
services to promote self-sufficiency, and the inclusion of energy-efficient design
principles.
There are two types of CNI grants. Smaller "Planning" grants to help selected
communities create a plan for transformation and to build community
support. "Implementation" grants are for those communities who already have a plan
and community support and have proven the capacity to leverage additional financial
resources and resources to be able to begin the transformation of the community.
Therefore, HACLA reserves the right to apply for planning grants as no existing plans
exist for the revitalization of these communities.
The Department of Housing and Urban Development created the Rental Assistance
Demonstration (RAD) program to preserve public housing and enhance housing choice
for residents. Under this program, public housing agencies would have the option of
converting current public housing Annual Contributions Contracts into long-term projectbased voucher or project-based rental assistance contracts. This conversion enables PHAs
to secure financing from private and not-for-profit partners to repair and renovate their
property, including energy-efficient upgrades. Subject to the availability of RAD, the
Authority reserves the right to participate in this program if compatible with HACLA’s
needs and objectives.

Mixed Finance Modernization or Development:
Dana Strand Redevelopment
In 2016, the Housing Authority will continue with the final phase IV of the redevelopment
of the former Dana Strand Village. Phase 1 (Harbor View) and Phase 2 (Wilmington
Townhomes) have been completed, both consisting of Low Income Housing Tax Credits
(LIHTC) and public housing units. The 100 unit phase III, New Dana Strand Seniors was
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developed as affordable housing community serving very low income and extremely low
income seniors. Phase IV will be developed as affordable multifamily rental housing by
Mercy Housing California & Abode Communities, pursuant to their selection through a
Request for Proposals process. Subsequent to BOC approval in April 2013, HACLA entered
into a Disposition and Development Agreement with Mercy Housing California & Abode
Communities for the development of Phase IV of the Dana Strand Revitalization Project.
The Developers have received entitlements from the City of Los Angeles, and are pursuing
all other necessary approvals and project financing for the proposed development.
Extensive community outreach was conducted to understand community concerns and
needs, and feedback received from numerous stakeholders were incorporated into the
plan and presented to the community. Close of financings is currently scheduled to occur
in 2016, subject to receiving tax credit and bond allocations, and construction will
commence immediately thereafter.
Jordan Downs Redevelopment
The vision for the revitalization of Jordan Downs was initiated in 2008 with the full support
of Congresswoman Maxine Waters and then-Mayor Antonio Villaraigosa. It also garnered
a broad backing of the Jordan Downs residents, community members and stakeholders.
In that year, HACLA purchased an adjacent 21-acre vacant property which allows for the
redevelopment and expansion of Jordan Downs using a Build-First model intended to
minimize the long-term displacement of its current residents. Residents at Jordan will be
have various choices including the right to stay or return.
In early 2009, HACLA launched a comprehensive planning process which solicited input
from a wide range of community members and stakeholders. This effort produced a
Community-Based Master Plan (Plan) which calls for replacement of the existing 60-year
old 700-unit housing community with up to 1,800 new affordable and market-rate homes.
HACLA will maintain its firm commitment with a one-for-one replacement of existing units
and housing of current public housing residents in good standing including extremely low
income families will have the opportunity to return to a unit in the new redevelopment.
The Plan also includes the addition of ample green space, a community center and much
needed neighborhood retail and commercial uses.
The Jordan Downs redevelopment Plan is also accompanied by a comprehensive Human
Capital Plan to provide family support, job training and community programs to empower
families towards self-sufficiency.
In August of 2012, HACLA selected a Master Developer partner comprised of the Michaels
Organization and BRIDGE Housing to help implement the redevelopment Plan.
In 2013, HACLA secured land-use entitlements from the City of Los Angeles which
includes a Specific Plan outlining the zoning and development guidelines for the
redevelopment Plan.
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Implementation of the redevelopment Plan continues in earnest. The 21-acre property
was annexed into the City of Los Angeles in March 2015 and remediation started on this
former industrial site in May 2015.
HACLA applied unsuccessfully for a Choice Neighborhood Initiative (CNI) implementation
grant with HUD in September of 2013. Although our 2013 application was denied, HUD
reserved and HACLA successfully applied for 70 Rental Assistance Demonstration (RAD)
units as a component of the overall mix of the Jordan Downs Redevelopment Plan.
HACLA, along with the City of Los Angeles, reapplied for a CNI grant in February 2015.
HACLA’s 2015 CNI application included a request for an additional 120 RAD units for a
total of 190 for the phases included in the CNI application. HACLA will continue to advise
the residents of the RAD application and solicit comments and feedback.
The following represents the proposed unit mix at Jordan Downs that might be converted
under RAD, and is subject to change.

Unit Type

1BR

2-BR

3-BR

4-BR

5-BR

Total
Units

Units Converting (2013 CNI Application)

10

28

28

4

0

70

Units Converting (2014 CNI Application)

19

46

39

12

4

120

Total

29

74

67

16

4

190

These conversions are part of the initial redevelopment phases which include replacement
of 430 existing public housing units with 700 new units comprised of public housing,
affordable and market-rate housing. In the first phase, 250 new units are planned to be
constructed on the adjacent remediated vacant land, families depending on their
preference will have the right to stay or return to the replacement units within this
development. The first phase will consist of 70 RAD units, for which a commitment has
been secured through HUD. The remaining 180 units in the first phase will be a
combination of ACC, Section 8 Project Based Vouchers, Low Income Housing Tax Credits
units’ deed restricted to between 30% and 60% of AMI and a small market rate
component depending on market conditions.
HACLA will provide additional information as it becomes available in future Agency Plans
or through an amendment process.

22 of 42

Harbor Village
Harbor Village, the first of HACLA’s redevelopment projects, was developed by a
partnership with Related Companies of California (Related), on a 35.4 acre former
obsolete public housing site. The property is located in the Harbor City community north
of San Pedro and north east of Rancho Palos Verdes along the Pacific Coast Highway.
Following the expiration of the development’s 15-year Tax Credit Compliance Period in
2012, HACLA in partnership with Related, undertook a comprehensive refinancing and
rehabilitation of the property. This included securing a 15-year renewal of the Section 8
contract, and a new syndication of 4% tax credits and issuance of tax exempt low income
housing bonds. The outcome is a complete renovation of the 400 apartment units and
further stabilization of the property with deep long term affordability for Section 8
residents. HACLA continues to be the Ground Lessor under an amended Ground Lease
agreement with the new partnership.
Rose Hill Courts
Rose Hill Courts is a 100 unit public housing development built in the 1940’s. The buildings
have outlived their planned life cycle.
The property has experienced termite
infestation and damage to the existing structure with the infestation extending to
subterranean level around the foundation walls, piers and plumbing pipes.
From a Health and Safety standpoint, as a short-term solution, HACLA will continue to
monitor and treat all occupied units. In FY2014, HACLA carried out a comprehensive
termite treatment to the buildings, including all of the lumber in the crawl spaces, the soil
in the crawl spaces and perimeter of the buildings.
In 2014, HACLA selected Related Companies of California (Related) through a Request
for Qualifications (RFQ) to evaluate the viability of redeveloping or rehabilitating the Rose
Hill Courts public housing site and if viable, to undertake the planning, entitlement,
community outreach, funding and other related activities associated with the efforts.
HACLA and Related have since negotiated and executed a Memorandum of Understanding
for the terms for the revitalization plan. Related has begun preparation of revitalization
plan, financial strategy, political & regulatory assessment, and a refined development
concept and schedule for implementation: HACLA and Related will solicit community
feedback, refine options, and arrive at most feasible development strategy.
The long term options being analyzed for Rose Hill include:
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Comprehensive Modernization: It is a substantial rehabilitation effort to upgrade the
property to market rate condition and extend its life expectancy by an additional 30 – 40
years. Under this scenario, units will continue to be deficient in terms of size, design, and
amenities.
Section 18 Demolition: Demolish the property if the property is deemed obsolete as to
physical condition, making them unsuitable for housing purposes, and no reasonable
program of modifications is cost-effective to return them to useful life. This scenario
comes into play if HACLA does not have funds to redevelop the property.
Section 18 Demolition/Disposition/Redevelopment: Under this option, if the property
satisfies the Criterion for Obsolescence, in which case Rehabilitation is not cost-effective,
the Authority could apply to HUD to demolish the property and dispose of it to a
Partnership comprising of HACLA and Related for redevelopment of low income
replacement units using mixed finance sources of funding including tax credits.
Redevelopment through Rental Assistance Demonstration (RAD): HUD is advocating that
PHAs convert their public housing sites to Rental Assistance Demonstration (RAD), its
signature initiative to preserve units by converting PH subsidies at current levels to longterm Section 8 contract rents. Under this option, HACLA and Related will partner to
demolish, finance, and rebuild.
At the end of the revitalization planning process, HACLA and Related will present the final
recommended plan to both the community and the HACLA Board of Commissioners. This
presentation will include a timeline for the chosen option, a conceptual site plan if
applicable, and a preliminary relocation plan.
Following this, HACLA and Related will enter into a Development Agreement and continue
the planning and design process for the chosen option.
Any of the long term options being contemplated will require temporary and/or
permanent resident relocation. Tenants will be eligible for relocation benefits subject to
Federal and State regulations.
HACLA has conducted surveys and held six meetings with the residents of Rose Hill Courts
and will continue to conduct regular and ongoing Resident and Community meetings to
continue to obtain input and to inform on the status of the short term repairs and progress
on long term plans.
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Miscellaneous
The Housing Authority is continuing to explore opportunities for entering into debtleveraged financing arrangements with private partners to redevelop, revitalize, or
remodel selected properties. Debt-leveraging activity will be in accordance with HUD &
State regulations.
Disposition

Demolition/Disposition Activity Description
1a. Development name: Jordan Downs
1b. Development (project) number: CA004000416
2. Activity type: Demolition

Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application
4. Date application approved, submitted, or planned for submission:
Planned for Submission – 1/1/2016
5. Number of units affected: 700
6. Coverage of action (select one)
Part of the development Total development(s) – (phase demo/dispo per phasing plan to be
determined)
7. Timeline for activity:
a. Actual or projected start date of activity: 09/01/2016
b. Actual end date of activity:
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Depending upon the selected long term solution, HACLA reserves the right to apply for
Disposition and/or Demolition or RAD Conversion of the Rose Hill Courts site.

Demolition/Disposition Activity Description
1a. Development name: Rose Hill Courts
1b. Development (project) number: CA16004000408

2. Activity type: Demolition

Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

5. Date application approved, submitted, or planned for submission:
Planned for Submission – 1/1/2016

5. Number of units affected: 100
6. Coverage of action (select one)
Part of the development Total development(s) –

7. Timeline for activity:
a. Actual or projected start date of activity: 06/01/2016
b. Actual end date of activity:

Potential Watts Acquisition RAD Conversion/Transfer to HACLA Asset
Management
Between late 2010 and 2013, HACLA purchased a total of twenty nine (29)
Townhomes/Duplex properties comprising thirty four (34) units in the Watts community.
These properties were purchased from Restore Neighborhood Los Angeles (RNLA),
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Housing & Community Investment Department’s (HCID) sub recipient of Neighborhood
Stabilization Program (NSP) funds as well as private developers using Replacement
Housing Factor funds and now are additions to HACLA’s public housing stock in the Watts
area.
HACLA is exploring the long term options of either transferring these properties to HACLA
Asset Management for administration via third party management or a RAD conversion
under a HACLA non-profit affiliate ownership and third party property management. Prior
to any RAD submission, HACLA will conduct resident meetings to discuss conversion
plans, prepare comprehensive written responses to resident comments, and secure Board
of Commissioner’s approval.
Other Initiatives and Activities:
HACLA will continue to monitor and evaluate HUD's proposed Rental Assistance
Demonstration (RAD) program. HACLA will participate in RAD if it is found to be financially
feasible and meets the needs of HACLA and our residents.
Prior to making any application, HACLA will conduct meetings with residents for the
proposed projects for RAD conversion to discuss conversion plans; and prepare
comprehensive written responses to resident comments received on the proposed
conversion.
Intention to Project Based Vouchers Statement:
The Housing Authority, subject to approval by its Board of Commissioners, may projectbase up to 4,500 tenant based vouchers over the next five years. The location of projectbased assistance will be consistent with the goals of deconcentrating poverty and
expanding housing and economic opportunities in accordance with HUD regulations and
the Section 8 Administrative Plan.
Project basing is consistent with the Housing Authority’s Agency Plan and its stated goals
to increase the availability of decent, safe and affordable housing, increase housing
choices, improve community quality of life and economic vitality, and the Housing
Authority’s strategies for addressing community needs.
Project basing is being pursued to increase the utilization of vouchers in the current Los
Angeles housing market which has been characterized by low vacancy rates, a history of
increasing rents, the reluctance of owners to participate in the tenant-based Housing
Choice Voucher Program, and the lack of production of affordable housing units.
The HACLA has awarded 2,154 vouchers in support of the City of Los Angeles Permanent
Supportive Housing Program (PSHP) which consolidates the efforts of various City
departments to assist in the provision of supportive housing for the homeless population
of the City of Los Angeles. Additional vouchers may be awarded depending on the
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response to Housing & Community Investment Department (HCIDLA) of Funding
Availability for the PSHP and the needs of the community.
The HACLA will determine whether to convert these sites to project based vouchers. The
Housing Authority reserves the right to request HUD waivers of project basing
requirements as may be needed to increase the availability of decent, safe and affordable
housing and to expand housing and economic opportunities within its jurisdiction.
Section 8.0 Capital Improvements
Funding for the Capital Fund Program is subject to Federal Budget appropriations.
Reductions in appropriations may result in reduced or eliminated work items. Pursuant
to HUD regulations, conversion of any public housing units to RAD (Rental Assistance
Demonstration) will result in the reduction of Capital Fund grants. The Housing Authority
submitted, for HUD approval, a joint CNI and RAD application for the conversion of 120
units in addition to the 70 units already approved, totaling 190 units at Jordan Downs.
Should the application be approved and HACLA proceeds with the conversion, there will
be an expected reduction in Capital Funds.
The Housing Authority of the City of Los Angeles reserves its right to exercise, to the
fullest extent authorized by law, the rights granted to a Public Housing Agency, as more
particularly enumerated under Section 9 of the Housing Act of 1937, as amended, to
transfer up to 20% of available Fiscal Year 2015 Capital Funds to Operating Fund
accounts.
Additional Information not Included in Annual Plan

Section 8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report
Per the new Capital Fund Rule (24 CFR 905.300), the Capital Fund Program Annual
Statement/Performance and Evaluation Report has been decoupled from the Agency Plan.
The Housing Authority will submit the Annual Statement/Performance and Evaluation
Reports to HUD when the Capital Fund ACC Amendments are submitted.

Section 8.2 Capital Fund Program Five-Year Action Plan
The Housing Authority had submitted for approval its Capital Fund Program Five-Year
Action Plan to HUD. See HUD Form 50075.2 approved by HUD on May 15, 2015.
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Section 8.3 Capital Fund Financing Program (CFFP)
Check if the PHA proposes to use any portion of its Capital Fund Program
(CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital
improvements.
HACLA reserves the right to utilize available funding including participating in a Capital
Fund Financing Program (CFFP) for modernization of its aging Public Housing stock.
Section 9.0 Statement of Housing Needs
The following chart illustrates the housing needs of families within the jurisdiction by
family type represented by a range where “1” equals “No Impact” and “5” equals “Severe
Impact”.

Housing Needs of Families in the Jurisdiction by Family Type

Family
Type

Overall

Affordability

Supply

Quality

Accessability

Size

Location

Income
<= 30%
of AMI

251,468

5

5

5

5

5

5

Income
>30%
but <=50%
of AMI

181,163

4

4

4

4

4

4

Income
>50%
but <80%
of AMI

209,280

4

4

4

4

4

4

Elderly

376,222

4

4

4

4

4

4

Families with
Disabilities

433,846

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Race/
Ethnicity
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The following charts show the housing needs of families on the public
housing and on the Section 8 waiting lists.

Housing Needs of Families on the Waiting List
Public Housing Tenant-based assistance
Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub jurisdiction:

# of families
Waiting list total
Extremely low income
<=30% AMI
Very low income
(>30% but <=50% AMI)
Low income
(>50% but <80% AMI)

45,092

% of total
families

353

41,183

91%

3,403

8%

506

1%

Families with children

17,295

38%

Elderly families
Families with Disabilities
Hispanic
African American
Caucasian
Asian/Other

5,344
9,349
18,293
19,825
3,844
3,130

12%
21%
41%
44%
8%
7%

Bedroom Size
Characteristics
1BR (inc 0 bedroom)
2 BR
3 BR
4 BR
5 BR
5+ BR

% of Total
Families
63%
27%
10%
0%
0%
0

# Families

Is the waiting list closed (select one)?

28,389
12,289
4,297
104
13
0
No

Annual
Turnover

Annual
Turnover
19
213
91
21
9
N/A

Yes

If yes: How long has it been closed (# of months)? N/A

Does the PHA expect to reopen the list in the PHA Plan year?
No
N/A
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?
No
Yes N/A
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Housing Needs of Families on the Waiting List
Section 8 Tenant-based assistance
Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families

% of total
families

Waiting list total
Extremely low income <=30%
AMI
Very low income
(>30% but <=50% AMI)
Low income
(>50% but <80% AMI)

8,395
7,574

90%

821

10%

0

0%

Families with children

3,442

41%

Elderly families
Families with Disabilities
Hispanic
African American
Caucasian
Asian
Bedroom Size
Characteristics
1 BR (inc 0 bedroom)
2 BR
3 BR
4 BR
5+ BR

4,869
3,358
1,847
4,449
2,854
168
# Families
5,625
1,931
588
168
83

58%
40%
22%
53%
34%
2%
% of Total
Families
67%
23%
7%
2%
1%

Annual
Turnover

Annual
Turnover
52%
31%
13%
3%
1%

Is the waiting list closed (select one)?
No
Yes
If yes: How long has it been closed (# of months)? As of January 1, 2005

Does the PHA expect to reopen the list in the PHA Plan year?
No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?
No
Yes Through referrals for Special Programs

received from various community organizations or divisions of local
government under contract with the HACLA.
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Strategy for Addressing Housing Needs.
The HACLA will implement the following strategies for addressing the housing needs of
our community:
 Maximize the number of affordable units available to the HACLA within our current
resources
 Employing effective maintenance and management policies to minimize the
number of public housing units off-line
 Reduce turnover time for vacated public housing units
 Reduce time to renovate public housing units
 Ensure replacement of public housing units lost to the inventory through mixed
finance development
 Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
 Coordinate efforts with public and private non-profit partners within our jurisdiction
to decrease chronic homelessness in Los Angeles
 Maintain or increase Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
 Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies
 Seek additional Project-based and tenant-based vouchers
 Apply for special-purpose vouchers targeted to families with disabilities, should
they become available
 Market to local non-profit agencies that assist families with disabilities
 Provide reasonable accommodation in all housing programs
 Conduct activities to affirmatively further fair housing
 Counsel Section 8 tenants on location of units outside of areas of poverty or
minority concentration and assist them to locate those units
 Market the Section 8 program to owners outside of areas of poverty/minority
concentrations
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 Prepare portfolio wide strategy for the long term viability of HACLA affordable
housing stock
Challenges facing the Housing Authority on attaining these goals are low vacancy rates,
rising rents, reluctance of owners in low-poverty neighborhoods to participate in the
tenant-based program and low production of new affordable housing.

Section 10.0 Additional Information
Additional Information.
I. Progress in Meeting the 5-Year Plan Missions and Goals:
Strategic Goal: Increase the availability of decent, safe, and affordable
housing
 Goal 1: Expand the supply of assisted housing
HACLA Actions:
 HACLA is working with Developers Mercy Housing and Abode Communities is
developing up to 174 multi-family residential restricted affordable units (for
families earning 30 to 50% of the area median income and two manager’s units)
as part of the final phase of New Dana Strand Redevelopment project. The project
will be developed in two concurrent sub-phases and is currently in the project
financing stage. Close of financings is currently scheduled to occur in early to mid2016, subject to receiving tax credit and bond allocations, and construction will
commence immediately thereafter.
 HACLA along with its Master Developer partner, comprised of BRIDGE Housing and
Michaels Organization, plans to entirely redevelop the 700-unit Jordan Downs
public housing project into a centerpiece for urban renewal and revitalization in
the South Los Angeles neighborhood of Watts. Up to 1,400 mixed-income units
are planned along with a 100,000 square foot neighborhood-serving retail center
and 9 acres of parks and open space. HACLA is committed to replacing the 700
public housing units one-for-one. HACLA has secured partial financing for the
construction of a new roadway and with its Master Developer plans to identify and
pursue other sources of financing. To date, HACLA has achieved several key
milestones, including the annexation of an adjacent 21-acre property which will be
the site of the development of the first phase. The Master Developer partner
anticipates to complete the environmental remediation of this property by late
2015/early 2016.
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 Goal 2: Improve the quality of assisted housing.
HACLA Actions
 In March 2015, HACLA entered into a Memorandum of Understanding with Related
Companies of California (Related) and are working to determine the best possible
solution to remedy the termite issues at Rose Hill Courts and to prepare a
revitalization plan. Once a recommended plan has been presented to the HACLA
Board of Commissioners, HACLA and Related will enter into a Development
Agreement to continue the planning and design of the selected option.
 The Housing Authority’s goal is to maintain High Performer designation for public
housing under PHAS and for Section 8 under SEMAP.
 The Housing Authority continues to use Capital Funds to conduct modernization
work on developments.
 The HACLA completed its last comprehensive modernization in 2009 when it
modernized 448 units at San Fernando Gardens. Instead of comprehensive
modernizations, HACLA has focused its Capital Grant funding towards the
replacement of building systems and other urgently needed improvements for its
large public housing sites. Outdated and inefficient systems such as water lines,
gas lines and roofs are being replaced throughout HACLA’s public housing
portfolio.
Since 2010 the Housing Authority has rehabilitated 50 fire damaged units
throughout the public housing portfolio. In addition, the Authority has abated 545
asbestos containing units. It has replaced the roofs at Nickerson Gardens, Pueblo
Del Rio, Estrada Courts, Mar Vista Gardens, Rancho San Pedro Ramona Gardens
Avalon Gardens and has roofing replacement underway at Imperial Court.
Going forward, the Housing Authority will also use its Capital Funds to convert a
portion of the public housing units to meet ADA requirements for its disabled
residents.
 In 2014, HACLA’s instrumentality, La Cienega LOMOD (LOMOD) in partnership with
Related, and Union Bank, as investor, completed the rehabilitation of the 400 unit
Harbor Village residential rental project. This transaction has increased the
affordability term of this project and will have a positive impact on the community.
As part of the rehab, residents enjoy remodeled interiors that include new
kitchen/bathroom fixtures, cabinets and countertops, new kitchen appliances, new
dual glazed windows. Further, 20 units have been fully rehabbed to federal
accessibility standards.
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 The Housing Authority continues to reorganize its departments and work to more
effectively and efficiently use Capital Funds to improve the quality of housing units
and the appearance of the developments.
 Goal 3: Increase assisted housing choices.

HACLA Actions
 The Housing Authority continues to study the feasibility of adjustments to Voucher
Payment Standards, Homeownership programs, Disposition, and voluntary
conversion to vouchers in effort to maximize its housing stock and to improve the
supply of low-income units to residents.

Strategic Goal: Improve community quality of life and economic vitality

Goal 1: Provide an improved living environment

HACLA Action
 The Housing Authority regularly monitors the income level of the residents of each
development.
 The Housing Authority has been fully engaged in providing job training and other
support services to improve the income of residents from within the public housing
communities.
 The Housing Authority continues to demonstrate a commitment to finding a proper
income mix by providing programs to residents.
 The Housing Authority is assessing community design improvements through
targeted interventions at certain sites and identifying alternative approaches to
public safety.
 The Housing Authority implemented a Public Safety Camera Initiative with LAPD
and installed over 126 cameras at some of the public housing developments
 The Housing Authority implemented a Public Safety Initiative that deploys 40
dedicated LAPD officers to four high crime housing developments
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Strategic Goal: Promote self-sufficiency and asset development of families and
individuals
 Goal 1: Promote self-sufficiency and asset development of assisted
households.

HACLA Action
 Through the work of the Workforce Development Division, the Housing Authority
continues to provide residents with a variety of programs and support services to
promote self-sufficiency. Programs and services offered to residents include: job
readiness; job training, GED completion, computer literacy, family counseling,
after-school programs, and health services.
 The Housing Authority has adopted a robust Section 3 Guide and Compliance plan
to ensure that contractors undertaking HACLA projects commit to and provide jobs,
trainings and other economic opportunities to the residents. A dedicated Section 3
Compliance Administrator monitors contractors for compliance to ensure that
commitments are fulfilled and that residents are provided with skills, jobs and
resources to achieve their career and educational goals.
 The Housing Authority will continue to expand such services pending the
availability of financial resources and physical space.
 The Housing Authority reestablished the Kids Progress Inc. (KPI) to raise funds to
develop and implement programs and services to help public housing residents.
 The Housing Authority implemented a comprehensive Human Capital Development
initiative at Jordan Downs, also known as “Family First Initiative”.
Strategic Goal: Ensure equal opportunity in housing for all Americans
Goal 1: Ensure equal opportunity and affirmatively further fair housing.

HACLA Action
 The Housing Authority continues to take seriously the issue of Fair Housing in its
administration of all housing programs.
 The Housing Authority is subject to the monitoring of an independent public
accountant to insure that fair housing efforts continue to be implemented.
 The Housing Authority successfully exited the voluntary compliance agreement
with HUD.
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Homeownership Capacity Statement
In accordance with 24 CFR 982.625, “Homeownership Option: General”, the Housing
Authority requires that financing for purchase of a home under its Section 8
Homeownership Program either be FHA-insured or comply with secondary mortgage
market underwriting requirements or comply with generally accepted private sector
underwriting standards. [Section 8 Administrative Plan, Section 20.3.1, Financing for
Purchase]
Significant Changes to the Agency Plan
As mandated by the U.S. Department of Housing and Urban Development, the Housing
Authority must define what is a substantial change to the Agency Plan. For the purpose
of this definition, “substantial” shall mean the same as “significant”. If a proposed
change to the Agency Plan is considered a substantial change it must undergo a public
process that includes: consultation with the Resident Advisory Board, a public comment
period, public notification of where and how the proposed change can be reviewed, and
approval by the Housing Authority Board of Commissioners. Therefore, the Housing
Authority defines significant changes to the Agency Plan to be:
 Changes to tenant/resident admissions policies;
 Changes to the Section 8 termination policy;
 Changes to the tenant/resident screening policy;
 Changes to public housing rent policies;
 Changes to the organization of the waiting list;
 Change in the use of replacement reserve funds under the Capital Fund;
 Change in regard to demolition, disposition, designation, or conversion activities.
An exception to this definition will be made for any of the above that are adopted to
reflect changes in HUD regulatory requirements; as well as Congressional statues; such
changes will not be considered significant amendments by HUD.
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Resident Membership on the PHA Governing Board
 The Board of Commissioners for the Housing Authority of the City of Los Angeles
consists of seven members, two of which are required to be current residents. Of the
two resident commissioners, one must be over 62 years of age.
 Resident commissioners are appointed for a term of no more than two years and there
is no limit to the number of terms that a resident may be appointed.
 Resident commissioners are appointed by the Mayor of the City of Los Angeles, subject
to confirmation by the City Council of the City of Los Angeles.
 Recommendations for appointments are provided to the Mayor’s Office by HACLA
staff, City Councilpersons, and other sources.
 The resident commissioners are as follows:
 Lucelia Hooper, Nickerson Gardens
 Daria Nuñez, Pico Gardens
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Section 11.0 Required Submission for HUD Field Office Review
(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and

Related Regulations

(See Attachment 6 in final version)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP
grants only)
(See Attachment 6 in final version)
Form HUD-50071, Certification of Payments to Influence Federal
Transactions (PHAs receiving CFP grants only)
(c)

(See Attachment 6 in final version)

(d) Form SF-LLL, Disclosure of Lobbying Activities
(PHAs receiving CFP grants only)
(See Attachment 6 in final version)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs
receiving CFP grants only)
(See Attachment 6 in final version)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must
be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on
these recommendations.
(See Attachment 5 in final version)
(g) Challenged Elements
(See Attachment 5 in final version)
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance
and Evaluation Report (PHAs receiving CFP grants only)
(Submitted to HUD)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan
(PHAs receiving CFP grants only)
(Submitted to HUD)
The HACLA has complied with all regulatory submission requirements prior to the
submission deadline.
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List of Supporting Documents Available for Review
Applicable
&
On Display

Supporting Document

Applicable Plan
Component

Yes

Fair Housing Documentation:
Records reflecting that the PHA has examined its
programs or proposed programs, identified any
impediments to fair housing choice in those
programs, addressed or is addressing those
impediments in a reasonable fashion in view of the
resources available, and worked or is working with
local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’s involvement.

5 Year and Annual
Plans

Yes

Consolidated Plan for the jurisdiction/s in which the
PHA is located (which includes the Analysis of
Impediments to Fair Housing Choice (AI) and any
additional backup data to support statement of
housing needs in the jurisdiction)

Annual Plan:
Housing Needs

Yes

Most recent board-approved operating budget for
the public housing program

Yes

Public Housing Admissions and Continued Occupancy
Policy (ACOP), which includes the Tenant Selection
and Assignment Plan [TSAP]

Yes

Section 8 Administrative Plan (in final version)

Annual Plan:
Financial Resources
Annual Plan:
Eligibility, Selection,
and Admissions
Policies
Annual Plan:
Eligibility, Selection,
and Admissions
Policies

Public Housing Deconcentration and Income Mixing
Documentation:

Yes

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of
the US Housing Act of 1937, as implemented in
the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and
any further HUD guidance) and
2. Documentation of the required deconcentration
and income mixing analysis
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Annual Plan:
Eligibility, Selection,
and Admissions
Policies

List of Supporting Documents Available for Review
Applicable
&
On Display

Supporting Document
Public housing rent determination policies, including
the methodology for setting public housing flat rents

Yes

check here if included in the public housing

Applicable Plan
Component
Annual Plan: Rent
Determination

A & O Policy (ACOP)
Schedule of flat rents offered at each public housing
development
Yes

check here if included in the public housing

Agency Plan: Rent
Determination

A & O Policy (ACOP)

Yes

Section 8 rent determination (voucher payment
standard) policies
check here if included in Section 8
Administrative Plan

Annual Plan: Rent
Determination

Yes

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan:
Operations and
Maintenance

Public housing grievance procedures
Yes

Annual Plan: PHA
check here if included in the public housing grievance procedures
A & O Policy

Section 8 informal review and hearing procedures
Yes

Yes

Yes

Yes

Yes
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check here if included in Section 8
Administrative Plan
The HUD-approved Capital Fund/Comprehensive
Grant Program Annual Statement (HUD 52837) for
the active grant year
Most recent, approved 5 Year Action Plan for the
Capital Fund/Comprehensive Grant Program, if not
included as an attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans
or any other approved proposal for development of
public housing
Approved or submitted applications for Rental
Assistance Demonstration (RAD) conversion,
demolition and/or disposition of public housing

Annual Plan:
Grievance
Procedures
Annual Plan: Capital
Needs
Annual Plan: Capital
Needs
Annual Plan: Capital
Needs
Annual Plan: RAD,
Demolition and
Disposition

List of Supporting Documents Available for Review
Applicable
&
On Display

Supporting Document

Applicable Plan
Component

Yes

Policies governing any Section 8 Homeownership
program
check here if included in the Section 8
Administrative Plan

Annual Plan:
Homeownership
Statement

Yes
Yes
Yes

Yes

Annual Plan:
Any cooperative agreement between the PHA and
Community Service &
the TANF agency
Self-Sufficiency
Annual Plan:
FSS Action Plan/s for public housing and/or
Community Service &
Section 8
Self-Sufficiency
Annual Plan:
Most recent self-sufficiency (ED/SS, TOP or ROSS or
other resident services grant) grant program reports Community Service &
Self-Sufficiency
The most recent fiscal year audit of the PHA
conducted under section 5(h)(2) of the U.S. Housing
Act of 1937 (42 U. S.C. 1437c (h)), the results of that
audit and the PHA’s response to any findings

Annual Plan: Annual
Audit

Note: Supporting Documents
All supporting documents for FY 2016 Agency Plan can be viewed at the Housing
Authority’s Central offices located at:
2600 Wilshire Blvd. 3rd Floor – Planning Department
Los Angeles, CA. 90057
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ATTACHMENT 2
Changes to the Public Housing Admission & Continued Occupancy Policy
(ACOP)

There are no ACOP changes for 2016.

ATTACHMENT 3
Changes to the Section 8 Administrative Plan

S8 Administrative Plan 2016
(Strikeout = deleted text. Bold italics = added text)
3.1 Open Application Periods
The HACLA Board of Commissioners determines when the HACLA will receive applications
for its housing choice voucher and limited preference, as identified in Section 5.17.1,
Priority 1 Preference –Special Programs and Other Referrals, of this Administrative Plan,
waiting list. The Board may open applications for a limited period of time or for an
indefinite (extended) period. Such actions shall not be considered significant amendments
to the Section 8 Administrative Plan.
If the waiting list is closed and applicant families currently on the housing choice voucher
waiting list do not qualify for any limited preference, HACLA will open the waiting list only
to applicants who qualify for the limited preference(s) as identified in Section 5.17.1,
Priority 1 Preference –Special Programs and Other Referrals, of this Administrative Plan,
to ensure full utilization of the HACLA’s housing assistance programs. These provisions
apply to the following limited preferences:



Homeless Program, as identified in Section 3.2.1.2.5 of this Administrative Plan.
Tenant-Based Supportive Housing Program, as identified in Section 3.2.1.2.11 of this
Administrative Plan.

Homeless Veterans Initiative, as identified in Section 3.2.1.2.14 of this
Administrative Plan
 Shelter Plus Care Referral to the Housing Choice Voucher Program, as
identified in Section 18.6.14 of this Administrative Plan.


* * *
3.2.1.2.11 Tenant-Based Supportive Housing Program
This program is designed to support local homeless assistance strategies by providing
tenant-based Section 8 assistance to chronically homeless individuals and families, and
those discharged from hospitals without reentry housing, who require extensive
supportive services to live independently. Services are provided for the length of time
that the family remains on the program and are provided by various Los Angeles County
departments, such as health services, mental health, substance abuse, etc., their
contracted partners, as well as Community Based Organizations selected through a
competitive process. HACLA must enter into an MOU or contract with the service provider
to provide the services. Vouchers are made available from existing HUD allocations to the
HACLA’s Section 8 tenant-based program up to a maximum number authorized by the
HACLA Board of Commissioners.
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In accordance with HUD’s guidance and technical assistance, HACLA will transition to the
following applicant referral process using a phased in approach that takes into account
existing partner waitlists and contracts. Contracted agencies for this program use the
Coordinated Entry System to fill at least four out of five vacancies. Alternate, equivalent
comprehensive assessment systems, including but not limited to the Department of
Health Services internal assessment or the 10th decile triage tool, may also be used with
approval of the HACLA. Remaining vacancies are filled with referrals received from
contractors who have an MOU or contract with the HACLA to submit referrals. HACLA will
evaluate the referral process and make changes to the process in order to meet program
and utilization objectives.

Upon the written recommendation of the partnering agency, eligible families
with no or very low supportive service needs may be referred to the HACLA for
continued assistance through the regular housing choice voucher (HCV)
program, freeing up the TBSH voucher for another eligible family.
Placement on the waiting list is at the sole discretion of the HACLA and is
subject to the following:
1. The Contractor agrees to continue to provide appropriate supportive
services to the family or to locate and refer the family to other providers of
equivalent supportive services that are affordable to the family.
2. The family must agree to be referred to supportive services, if needed.
3. The family agrees with the Contractor’s recommendation, understands the
nature of the tenant-based program, and provides a written request for
Housing Choice Voucher assistance.
4. The family is a low income family and otherwise eligible for the Housing
Choice Voucher Program.
5. The family has received assistance under Tenant Based Supportive Housing
Program for at least two years.
6. The family is currently in compliance with Tenant Based Supportive Housing
provisions, including, but not limited to, being in compliance with their
supportive service plan.
7. The family is in compliance with current lease, including, but not limited to,
paying their rent on time each month.
8. The partnering agency certifies that the participant family now has no or
very low supportive service needs.
9. The partnering agency’s performance has been satisfactory to HACLA per
Section 15.6, Monitoring of Services Provided by Special Program Partner
Agencies, of this Administrative Plan.
***
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3.2.1.2.14 Homeless Veterans Initiative
This program was designed to support local homeless assistance strategies by
providing tenant-based Section 8 assistance to homeless veterans who are not
VA healthcare eligible. Eligible homeless veterans will be referred to the
HACLA by authorized partnering agencies that have been preselected by the
HACLA through an RFP process.
Vouchers are made available from existing HUD allocations to the HACLA’s
Section 8 tenant-based program up to a maximum number authorized by the
HACLA Board of Commissioners.
The authorized partnering agencies must make every effort to enroll the head
of household of the referred family in the HACLA’s Family Self Sufficiency (FSS)
Program. Authorized partnering agencies are not required to enroll families in
which the head of household is either elderly or a person with a disability, but
the authorized partnering agencies must provide ongoing case management
for these families.
In accordance with HUD’s guidance and technical assistance, HACLA will
transition to the following applicant referral process using a phased in
approach that takes into account existing partner waitlists and contracts.
Contracted agencies for this program use the Coordinated Entry System to fill
at least four out of five vacancies. Alternate, equivalent comprehensive
assessment systems, including but not limited to the Department of Health
Services internal assessment or the 10th decile triage tool, may also be used
with approval of the HACLA. Remaining vacancies are filled with referrals
received from contractors who have an MOU or contract with the HACLA to
submit referrals. HACLA will evaluate the referral process and make changes
to the process in order to meet program and utilization objectives.
***
6.12.2 Implementation of HUD PIH Notice 2012-33, Over Subsidization in the Housing
Choice Voucher Program
In accordance with Section 10.8.1, Subsidy Standards for New Admissions, the HACLA
provides an additional bedroom to the family unit size to accommodate an approved livein aide. In order for a family to receive a voucher with an additional bedroom for a livein aide, the aide must:
1. Personally appear at the HACLA offices;
2. Provide a picture ID as required by Chapter 6;
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3. Complete a certified statement indicating that the assisted unit shall be the
aide’s primary residence and that the individual meets the regulatory definition of
a live-in aide (24CFR 5.403):
(1) Is determined to be essential to the care and well-being of the persons;
(2) Is not obligated for the support of the persons; and
(3) Would not be living in the unit except to provide the necessary
supportive services;
4. Sign a Family Obligations statement separately from the family members; and
5. Undergo a criminal history check and any other procedures required by Chapters
5 and 13 of the Administrative Plan to determine whether the aide should be
allowed in the household;

6. Be eighteen years or older at the time the application is submitted. If
the proposed live-in aide is an emancipated minor, proof of
emancipation must be provided.

The HACLA shall not issue a voucher of a larger bedroom size to accommodate a live-in
aide unless and until an aide has met the above five requirements and has passed a
criminal history check. [See Table 1 of Section 10.8.1, Subsidy Standards for New
Admissions of the Administrative Plan for the family unit size.] If the live-in aide (LIA) has
a dependent or other family member who is expected to reside in the unit and is eighteen
years of age or older, the LIA’s dependent or family member must provide a picture ID,
sign Family Obligations and undergo a criminal history check.
***
7.8 General Policies on Income
The HACLA shall use the Current Income Method not an Average Experience Method of
calculating annual income for employees other than seasonal workers (For seasonal,
sporadic or irregular employment, including school Employees, see Section 7.8.2,
Seasonal, Sporadic or Irregular Employment, of this Administrative Plan).
Staff will determine annual income by annualizing currently received income (e.g.
multiplying monthly income by 12, weekly income by 52, etc.). If anticipated income is
expected to decrease within the next 12 months, the family will be advised to request an
interim reexamination as soon as the income decreases. If the annual income is expected
to increase within the next 12 months, HACLA staff schedules a special reexamination to
account for the increase in income.
***

Page 4 of 7

7.8.2 Seasonal, Sporadic or Irregular Employment
When calculating anticipated annual income for family members whose employment is
seasonal, sporadic or irregular, staff must explain to the participant family the two

acceptable methods for calculating seasonal employment income for
participant families that report regular employment for less than twelve
months per year. The participant family will decide which method to use. the

actual earnings from the past
12 months are used if the family member intends to continue in the same type of
employment. If there is a new employment pattern, income is projected based on the
new pattern. A special reexamination may be scheduled if a reasonable projection cannot
be made based on available information. [See also Section 12.3, Reexaminations of
Income, of this Administrative Plan.]

Current income (Method 1). Staff will annualize income based on the
verified current income from earnings (or other sources) at the time of the
reexamination. When seasonal employment ends, the Housing Authority
conducts an interim reexamination at the request of the participant family.
[See also Section 12.3, Reexaminations of Income, of this Administrative
Plan.]
 Anticipated income (Method 2). If information is available on changes
expected to occur during the year, that information is used to determine
the total anticipated income from all known sources during the year. An
interim reexamination is not conducted for the participant family.


***
11.17 Frequency of Inspections
In addition to inspections conducted prior to an initial contract, the HACLA conducts
inspections at least biennially on all assisted units with the exception of Project-based
Voucher (PBV) units. In addition, a unit in any program may be inspected at the request
of the tenant or the owner (special or damage or move-out inspection), or at the request
of another city department or agency, or at any time the HACLA may have cause to
believe that HQS violations may exist, including but not limited to risk assessment
based on previous inspection results.
Project-based Voucher units (PBV) need not be inspected annually. For a treatment of
inspections of Project-based Voucher (PBV) units see Section 17.24 through Section 17.28
of this Administrative Plan.
***
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11.18 Annual Biennial and Special Inspections
Following an Annual a Biennial or Special Inspection, the HACLA provides the owner
and the family with a copy of the completed unit inspection form which lists HQS
deficiencies and whether responsibility for the correction of the deficiencies lies with the
owner or the family. In order to pass an inspection, all HQS deficiencies must be
corrected.
11.18.1 Normal Period for Correction of HQS Deficiencies
After an annual a biennial or special inspection, the tenant and the owner are given a
period of time to correct any HQS violations found in the unit. The unit is automatically
re-inspected within 30 calendar days. At the discretion of the HACLA for non-emergency
and/or non-life threatening deficiencies HACLA shall verify that the deficiencies are
corrected. The verification may include, but is not limited to: owner’s certification, a
receipt from a vendor, a photo of the repair or tenant confirmation that required repairs
are complete. If this method is used, the HACLA will verify the correction of HQS
deficiencies at the next scheduled annual inspection.
If the unit fails the re-inspection due to HQS deficiencies which were listed at the original
inspection, and the deficiencies were the responsibility of the owner, the housing
assistance payments to the owner are abated.
If the inspector cannot gain entry to the unit at the scheduled re-inspection, the unit is
treated as if it had failed the re-inspection and payments to the owner are abated.
***
11.25 Lease Signature by Owner
All leases must be physically signed by the Owner or physically a person with the authority
to sign as agent for the Owner.

HACLA may accept digital signatures defined as an electronic identifier,
created by computer, intended by the party using it to have the same force
and effect as the use of a manual signature in accordance with California law.
For a digital signature to be valid for use by HACLA, it must be created by a
technology that is acceptable for use by the State of California. For verification
purposes, HACLA may require the Owner and Tenant to initial the lease prior
to HAP contract execution.
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***
11.26 Contract Signature by Owner
All contracts must be physically signed by the owner or physically a person with the
authority to sign as agent for the owner.

HACLA may accept digital signatures defined as an electronic identifier,
created by computer, intended by the party using it to have the same force
and effect as the use of a manual signature in accordance with California law.
For a digital signature to be valid for use by HACLA, it must be created by a
technology that is acceptable for use by the State of California. For verification
purposes, HACLA may require the Owner and Tenant to initial the lease prior
to HAP contract execution.
***
18.6.12 Terminating Participants
The HACLA provisions contained in Chapter 14, Complaints and Hearings, of this
Administrative Plan apply to participants in all components of the S+C program.
Contractors in the S+C Project-based, Sponsor-based and SRO components are
encouraged to exercise judgment and examine all extenuating circumstances in
determining whether lease or program violations are serious enough to warrant
termination.

If during the course of participation on the program, the HACLA becomes
aware that a participant is subject to a lifetime sex offender registration
requirement in any State, the HACLA will look at the date of that
requirement. If it occurred prior to admittance to the S+C program, the
participant is grandfathered in and will not be terminated from the program.
Hearing officers must examine all extenuating circumstances in determining whether
lease or other program violations are serious enough to warrant termination from the
program. The hearing officer may require the family to sign an agreement to participate
in specific supportive services as a condition of continued participation. A participant’s
assistance should be terminated only in the most severe cases.
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ATTACHMENT 4
Capital Fund Program Summary

2016 Capital Fund Summary
Capital Grant priorities are determined by the Housing Services Department in consultation with
the maintenance supervisor, residents and the managers who are the most knowledgeable about
site needs. Utmost priority is given to improvements dealing with the health and safety of the
residents. Through the Agency Plan process, comments are received and considered which help
identify additional needs and their priorities.
The following are planned activities for the upcoming year:
For the 2016 Capital Grant funding year, the Housing Authority projects receiving $14,000,000
in Capital Grant funds. HACLA will transfer 20% of its award to public housing operations to
supplement the ordinary maintenance and operations of the public housing
developments. Another 10% of the grant will be used for the administrative costs of managing
the program. Costs include capital project management and reporting and, support department
costs.
Another $600,000 will be set aside to fund the activities of the Resident Advisory Council (RAC)
Support unit, including RAC elections and training, and staffing.
The Authority will budget $2,100,000 for improvements at all the public housing sites, including
$700,000 for ADA accommodations, $700,000 for asbestos abatement, $500,000 for the repair
of fire damages units, and $200,000 for equipment purchases, including stoves and refrigerators.
The balance of $7,100,000 will be used for major capital projects including: roof replacements,
exterior painting, playground repairs, plumbing upgrades as well as emergencies/contingencies
throughout the public housing sites. Included in the $7.1 million is the reservation of $900,000
for architectural, environmental, and relocation fees associated with these capital projects.
For many years, the Housing Authority has been prioritizing outstanding needs with the limited
funds provided by HUD based on health and safety, accessibility, reducing vacant units, and
modernizing the public housing sites. However, in order to comprehensively address the severe
funding gap, HACLA will clearly have to look for other funding beyond the Capital funding
provided by HUD.
Towards that goal, HACLA plans on creating a Capital Management Plan to identify priorities and
strategies for the long term health and viability of HACLA’s affordable housing portfolio by
working with the Mayor’s Office and building a broad coalition of affordable housing
stakeholders.
The Plan will analyze the availability and leveraging of both private funds and public funding
from other sources including but not limited to non PH HACLA funds, HUD, State of California,
and the City of Los Angeles. Throughout this process, HACLA will engage with the residents and
other stakeholders to solicit their feedback and address their concerns in arriving at feasible long
term strategies.

ATTACHMENT 5
Response to Comments

HOUSING AUTHORITY OF THE
CITY OF LOS ANGELES
YEAR 2016 AGENCY PLAN
ATTACHMENT 5

RESPONSE TO COMMENTS
SEPTEMBER 24, 2015

HOUSING AUTHORITY OF THE CITY OF LOS ANGELES
AGENCY PLAN RESPONSE TO COMMENTS RECEIVED

NOTICE TO RESIDENTS AND PROGRAM PARTICIPANTS
September 24, 2015
Dear Residents and Program Participants:
The Housing Authority of the City of Los Angeles (HACLA) is pleased to respond to
comments received on HACLA’s Fiscal Year 2016 Draft Agency Plan. The Agency Plan
Resident Advisory Boards, residents and Section 8 program participants, and interested
parties have submitted comments to the Draft Agency Plan. The Housing Authority is
committed to responding and addressing all the issues raised by these comments. Copies
of these responses will be distributed to 14 different Housing Authority sites and offices
throughout Los Angeles and will also be made available to interested parties and
members of the public who request them. The Agency Plan of which this document is
part of is available at www.hacla.org.
BACKGROUND
The “Quality Housing Work Responsibility Act of 1998” (QHWRA) contains a provision
whereby PHAs must submit an Agency Plan. The Department of Housing and Urban
Development (HUD) published the Agency Plan final rule on October 21, 1998. The rule
was effective on November 22, 1999.
The Agency Plan has two elements, a Five-Year Plan and an Annual Plan. The Agency
Plan submission process is a continuing planning process, tailored after the Consolidated
Plan process. The Housing Authority must submit an Annual Plan every year. Residents,
program participants, and the public must have an opportunity for input before each
submission to HUD.
REQUIREMENTS OF THE CODE OF FEDERAL REGULATIONS FOR RESIDENT
PARTICIPATION IN THE AGENCY PLAN PROCESS
The Code of Federal Regulations (CFR) provisions are as follows:
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Section 903.13, (a) states: “…The role of the Resident Advisory Board…is to
participate in the PHA planning process and to assist and make recommendations
regarding the PHA plans.”



Section 903.13, (c) states: “The PHA must consider the recommendations of the
Resident Advisory Board or Boards in preparing the final Agency Plan. In
submitting the final plan to HUD for approval, the PHA must include a copy of the
recommendations made by the Board or Boards and a description of the manner
in which the PHA addressed these recommendations.”



Section 903.17 sets forth the public notification requirements: The Board of
Commissioners “must conduct a public hearing to discuss the PHA plan…and invite
public comment on the plan(s). The hearing must be conducted at a location that
is convenient to the residents served by the PHA”.



The regulations also states: Not later than 45 days before the public hearing is to
take place, the PHA must:
1)

Make the proposed plan(s) and all information relevant to the public
hearing to be conducted available for inspection by the public at the
principal office of the PHA during normal business hours; and

2)

Publish a notice informing the public that the information is available
for review and inspection, and that a public hearing will take place
on the plan, and the date, time, and location of the hearing.”

THE HOUSING AUTHORITY AGENCY PLAN PUBLIC PROCESS

The Housing Authority has made the Agency Plan submission/approval process a public
process. HACLA has a history of going beyond the letter of the law for resident
participation requirements. The public process for the Agency Plan began March 2015
and continued into August 2015. The events, communications and activities relevant to
the Housing Authority’s Agency Plan public process include:


Held Agency Plan pre-Draft and post publication meetings with the Housing
Authority Resident Advisory Council (HARAC) on April 17, 2015 and Resident
Leaders on March 20, 2015, May 22, 2015 and June 19, 2015.



Conducted three advocate meetings, one on April 7, 2015 during the development
of the Draft Agency Plan, another on July 10, 2015 after the draft was published
and on September 18, 2015 when the Final Draft was being finalized.
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Translated the Draft Agency Plan into Spanish.



Made the Draft Agency Plan available at www.hacla.org, made copies available at
14 sites, including the Conventional public housing development offices, Section 8
and Property Management offices, and the Authority’s Central office.



Published Notices concerning the Draft Agency Plan and the Public Hearing in the
following newspapers: Los Angeles Times, Los Angeles Watts Times, La Opinion,
Chinese Daily News, Los Angeles Daily Journal, Los Angeles Sentinel, and the
Korea Times. Notices were published on June 19, 2015.



Delivered a flyer to all public housing conventional sites residents announcing the
Public Hearing date and the availability of the Draft Plan.



Conducted meetings at 14 public housing developments and seven Section 8
meetings with residents and participants to present the Agency Plan. Comments
and feedback were obtained at each of these meetings.



The Housing Authority Board of Commissioners conducted a Public Hearing
regarding the Draft Agency Plan on August 20, 2015. The Public Hearing was
attended by 70 residents, Section 8 participants, advocates, and other interested
persons. Everyone in attendance was accommodated and everyone wishing to
speak had an opportunity to do so.



At the public hearing there were language interpretation services available for
Spanish, Korean, Vietnamese, Russian, Cambodian, and Armenian for Public
Hearing attendees, as well as for those who required American Sign Language.

The Housing Authority has more than met the minimum requirements. There was an
extensive flow of information, and extensive presentation of the information. The
Housing Authority considered public comment, not only from the Resident Advisory
Board, but also from other residents, program participants, and interested parties.

COMMENTS ON HACLA’s DRAFT AGENCY PLAN
During the 62-day Agency Plan comment period, oral and written comments on the Draft
Agency Plan were received and taken down at the site meetings, through comment cards
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forwarded from the management sites and through direct mail to HACLA CEO and Board
of Commissioners.

Written Comments
Written comments on the Draft Agency Plan were received at many of the public housing
site meetings, regional Section 8 meetings and from attendees of the August 20, 2015
Public Hearing.
Letters were received from advocacy groups at the Public Hearing and throughout the
Draft Agency Plan process. HACLA will continue to conduct regular meetings with
advocate groups to discuss policies, programs and recommendations. Moreover, HACLA
staff continues to attend Resident Advisory Council meetings on a regular, if not monthly
basis. Additionally, Site Managers conduct Quarterly meeting with residents to address
site and resident concerns.
In an effort to provide additional information and to continue the dialogue on some
suggestions, HACLA will continue to engage the advocacy agencies and the community
to decide on future policy changes that fall under the purview of Significant Amendments.

Oral Comments
Oral comments on the Draft Agency Plan were received during the following Agency Planrelated activities/meetings; all comments are responded to in the Response to Comment
Section:










March 20, 2015
April 7, 2015
April 17, 2015
May 22, 2015
July 2, 2015 -August 6, 2015
July 19, 2015
July 10, 2015
August 20, 2015
September 18, 2015

Pre Agency Plan Resident Leaders Meeting
Pre Agency Plan Advocates Meeting
Pre Agency Plan HARAC Meeting
Pre Agency Plan Resident Leaders Meeting
14 meetings at public housing sites
& seven Section 8 Meetings
Post Publication Resident Leaders Meeting
Post Publication Advocate
Board of Commissioners Public Hearing
Final Draft Advocate Meeting

Oral comments on the 2016 Draft Agency Plan were recorded via digital recordings,
handwritten notes, and professional stenographer. The responses to these comments
are grouped by issue. They also include the Housing Authority’s response and the CEO’s
and Board of Commissioners recommendations, where appropriate, on making changes
in the Final Agency Plan.
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DISCUSSION OF COMMENTS
During meetings held at each of the developments, when possible, present at the
meetings were the site manager or the assistant manager and the Maintenance
Supervisor for the site. Issues related to the Capital Fund program are included in this
discussion of comments. Comments relating to everyday maintenance issues were
forwarded to the Manager and Maintenance Supervisor of the site either to be addressed
during the meeting or to follow up with the resident’s concerns. Ordinary maintenance
issues are not included in this discussion.
If residents feel that their site is not being maintained properly, if litter is not picked up,
or common areas are not kept up, they need to make sure that their manager is aware
of this. If they do not see any improvements in a reasonable time, (one week from
reporting) they should contact the Deputy Director of Housing Services. If s/he is
unavailable they need to contact the Director of Housing Services both the Assistant
Director and Director may be reached at: (213) 252-1820.
Maintaining the properties in decent, safe, and sanitary condition is a priority for HACLA.
It is also a challenge given the age of the properties and the continual reduction in funding
to support the program. Emergency Work Order calls are to be addressed within 24
hours. Non-emergency calls are to be addressed within a reasonable time. If residents
place a call for maintenance and it has not been addressed in a reasonable time, call back
the Work Order Center and let the manager know as well. Ninety-Nine percent of all
emergency work orders are addressed within 24 hours. On average, it takes 15 days for
non-emergency work orders to be completed.

THE FOLLOWING COMMENTS WERE RECEIVED:
The Housing Authority would like to thank all the Resident Advisory Boards (HARAC &
Resident Leaders), advocates, housing partners, and community members who actively
participated in the comment period through the Section 8 and advocate meetings, the
public hearing, and through letters and direct phone calls. With your participation we
were able to evaluate proposed changes with your concerns in mind.
Agency Plan Comments
The following comments and recommendations were received at all of the outreach
meetings prior to, during and post publication of the 2016 Draft Agency Plan including
those made at the Public Hearing. Comments and their responses are arranged by topic
unless they pertain only to a specific development. As previously stated the comments
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below include those made by the RABs (Resident Advisory Councils & HARAC), residents
and advocacy groups at all outreach meetings. Letters were received from the following
organizations, copies of which appear at the end of this document:
American Lung Association
American for Non Smokers’ Rights ANR
AWARE-LA
Coalition for Humane Immigrant Rights of Los Angeles (CHIRLA)
East LA Community Corporation
Esperanza Community Housing Corporation
Hunger Action Los Angeles
Keck School of Medicine, USC
Legal Aid Foundation of Los Angeles
Los Angeles Anti-Eviction Campaign
Los Angeles Community Action Network (LA CAN)
Los Angeles Human Right to Housing Collective
Los Angeles Metropolitan Churches/Ex-Offender Action Network
Strategic Actions for a Just Economy (SAJE)
Occupy Venice
St. John's Well Child and Family Center
TRUST South LA
UCLA Fielding School of Public Health
Union de Vecinos
Venice Justice Committee
Women Organizing Resources Knowledge & Services (WORKS)
Agency Plan
Comment: HACLA should conduct Agency Plan outreach meetings at the sites earlier
because residents are eating dinner in the evening and early evening. Management
needs to contact the Resident Leader to decide on meeting times.

Response: At the public housing sites, HACLA coordinates meeting dates and time
with input from the Resident Leaders and site management. Additional meetings are
also held to present the information to Resident Leaders so they can keep residents
informed on the proposed changes at their regularly scheduled RAC meetings as well
as during site management meetings. Outreach meetings are conducted at all large
public housing developments. At the beginning of the process a calendar with all
public housing meetings dates and times is made available at www.hacla.org under
the public documents section. If the date and time scheduled for your site is
inconvenient, HACLA encourages residents to attend another outreach meeting at
another public housing site nearby.
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Comment: HACLA should provide treats at the Agency Plan meetings.

Response: Agency Plan meetings are held during Management or Resident Leader
meetings. Whenever possible and depending on the management’s and RAC’s budget
food or treats are provided at the meetings. Federal rules limit the ability for the
HACLA to use operating funds for food and other “entertainment” expenses.
Comment: Include a Participatory Budget in the Agency Plan process.

Response: The Agency Plan process is meant to provide information on the planned
activities for next year including proposed policy changes. The budget process is not
a required component of the Agency Plan. We have added a Community Budget
Process to provide residents input on the use of limited discretionary funds to be used
at the sites, but this is a separate process and not part of the Agency Plan.
HACLA places the resident's quality of life, health and safety at the core of our mission
and thus of our budgeting. We want to know residents’ priorities on how to allocate
the limited available funding for our public housing developments. As part of this
participatory, value-driven budgeting process, all units received Livability & Values
Surveys, which help HACLA better understand the priorities and values of residents
for creating more livable and sustainable communities.
HACLA uses the results of the surveys to shape the operating and capital budget
priorities for 2016. All residents have been provided the opportunity to review the
2016 Capital Budget and Site-Specific Operating Budget for the development in which
they reside. Copies of the budget are made available at the Management Office as
well as the RAC office for all residents. HACLA Site Management has hosted site
meetings at each development to provide a budget overview as well as solicit feedback
and input from residents on budget priorities.
If you have any questions or would like additional information regarding the ValueDriven Budgeting Process, please contact Brenda Vargas at (213) 252-1899 or Kieron
Swaine at (213) 252-1882.
With the 2008 changes made by HUD regarding the move to Asset Management, there
is very little flexibility in the operating budget for the properties. HUD funds the
properties (or “AMPs” – Asset Management Properties) individually, not the HACLA as
a whole. The operating subsidy is allocated per AMP based upon the HUD formula.
Unless an AMP has excess funds at the end of the fiscal year and has the minimum
required reserve level, the HACLA cannot move subsidy from one site to another.
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With the inadequate funding formula (which is based on cost for the private
multifamily market which does not have the same regulatory requirements as public
housing) and with the added reduction due to Congressional funding levels, the only
real flexibility within the budget for each AMP is in staffing. Programmatic regulatory
requirements such as annual income reexaminations, the day-to-day and
extraordinary maintenance needs, and general owner responsibilities still need to be
performed. The only means that HACLA has to support the public housing properties
is HUD’s operating subsidy formula and use of proceeds from HACLA’s none public
housing programs.
HACLA regularly shares with the resident leaders through the RAC leadership training
meetings information regarding the budget and other Congressional or HUD actions.
This includes how the program and sites are funded, the funding situation with
Congress, as well as other pertinent information occurring at that time. HACLA will
continue to include the RACs in these regular updates.

Public Housing Comments
Agriculture Policy
Comment: Comments were received requesting that HACLA develop an Agriculture
or Healthy Food access policy and the goals should be incorporated into the Plan to
improve community health and to incentivize residents to help transform public space
into nice green areas.
Response: Residents are able to plant gardens within the flower beds in the front

and back of their units (as available). The only thing that is prohibited is that
vegetation may not touch any of the building surfaces because that will cause a
HUD/REAC inspection point loss. In addition, many sites already have a community
garden for residents to grow produce. Due to current drought conditions and
concerns over water usage HACLA is not in a position to encourage residents to
transform additional public spaces in to green areas. HACLA has been researching
multiple options for encouraging residential gardening as well as drought tolerant
landscaping options throughout the public housing developments. While there are
many obstacles to contend with, we will continue to work with our partners and
residents to develop a viable plan.
HACLA management has engaged with two non-profit organizations that specialize in
urban agriculture and/or food policy issues. With such assistance, it is HACLA’s intent
to develop a long-term strategy for urban agriculture on the HACLA sites.
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Amendment to Rental Agreement – Water Use Restrictions
Comment: Various letters and comments were received against the amendment to
the public housing rental agreement for water use restrictions. Concerns over
evictions and families not being able to have kiddie pools in very hot areas of the city
were of special concern to the residents and advocates.
Response: HACLA implemented this amendment as part of a comprehensive

response to severe drought conditions being experienced in the state and to comply
with the governor’s mandate to decrease consumption by at least 20% HACLA
received comments regarding the Rental Agreement Water Addendum, including
comments reflective to the proposed ban on the so-called “kiddie pools” in common
areas. Some comments imply that a compromise should be reached regarding
allowance of small pools in common areas. Given published data which outlines
accidental drowning with these types of pools, HACLA needs additional time to consult
with its insurance carrier and risk management team with regard to this aspect of the
rental agreement. HACLA will separate the Rental Agreement Water Addendum from
the Agency Plan and move forward with it in upcoming months. Any finalized
addendum will be distributed to each unit in accordance with HUD regulations to
provide a minimum of a 30-day comment period before it would go into effect.
Comment: How will HACLA use the water savings? Water savings should stay for
the residents in the development where the savings are made.
Response: Due to the formula HUD uses for funding the Public Housing operating

subsidy, any “savings” that the HACLA sees due to a reduction in water consumption
will result in a reduction in subsidy (outside of an energy performance contract
situation). There is no financial “savings” to “stay” at a particular property.
Comment: The lack of watering at the public housing sites has killed the grass and
is killing the trees which poses safety and health hazard. The dry areas are creating
excessive dust which are increasing allergies and asthma attacks. HACLA needs to
water the grass areas or install drought resistant plants and take care of the trees so
they will not die and fall on someone.
Response: As previously mentioned, HACLA is exploring multiple options, including

drought tolerant landscaping to help maintain the grounds while addressing the
challenges of the drought.
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Choice Neighborhood Initiative (CNI), Rental Assistance Demonstration (RAD)
program, Demolition, Disposition, Conversion and Hope Mixed Finance
Modernization
Comment: Concerns were communicated that HACLA continued shift in direction and
funding towards, deconcentration and related privatization strategies that rarely
benefit the poor and largely benefit the private sector.
They want the following:
 Resident involvement in the development of analysis or strategy for
deconcentration of poverty.
 Language in the section to be more specific
 Modify the section to reflect utmost caution, transparency, and inclusion of
residents in all decisions
 Oppose any participation in these activities

Response: The Deconcentration Statement is a required component of the Agency
Plan, it will remain as a component of the document and it is a separate component
from any discussion of redevelopment. Given that HACLA is required to have 40% of
all new admissions to public housing at or below the 30% AMI, the public housing
program will remain for very low income clients.
HACLA will do, and continues to
do, full engagement with residents as required by both the RAD and CNI regulations.
Comment: Under Section 7.0, regarding Choice Neighborhoods Initiative (CNI) and
Rental Assistance Demonstration program (RAD) HACLA does not provide an analysis
of potential positive or negative impacts that exist within these programs, including,
but not limited to, whether these programs could affect existing tenants rights for
public housing tenants.

Response: As required by HUD, if HACLA pursues CNI or RAD for any redevelopment
there will be a robust outreach that complies with all regulatory requirements that will
include communicating all residents’ choices, all positive and negative impacts and
how tenants’ rights would be affected.
Comment: Comments were received in opposition to HACLA’s participation in any:
demolition, disposition, and conversion of public housing or any participation in CNI
& RAD. Residents are also concerned over the impact to mixed immigrant families any
of these activities would have.
Response: Due to continued reduction in federal support for the Public Housing

Capital Fund Program (CFP), the HACLA is burdened with over $500 million in 20-year
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capital needs to be addressed with a current annual allotment of $14 million. Under
the current federal funding levels, the only option being advocated by HUD to access
non-federal funds to address these needs is through the RAD (Rental Assistance
Demonstration) program. RAD is a central component of HUDs affordable housing
preservation strategy.
Due to the rent structure under RAD, families paying a prorated rent due to mixed
immigration status may not experience an increase as the proration formula will be
based on the RAD rent level versus the higher Section 8 contract rent. For nonprorated families, rent will continue to be based on the HUD formula of approximately
30% of adjusted monthly income.
The Choice Neighborhood Initiative (CNI) is HUD’s replacement for the HOPE VI
program. CNI is a competitive process which HACLA will continue to pursue for Jordan
Downs.

CNI & RAD at Rose Hill Courts
Comment: Opposition was communicated of the elimination of the 100 Rose Hills
public housing units.
Response: Due to termite damage at Rose Hill Courts, the HACLA will have to look

for alternative options, including a comprehensive rehabilitation or RAD for the
replacement of these 100 units.
Comment: Residents need more information, HACLA needs to conduct meetings
specifically to inform residents about CNI, Disposition and RAD.
Response: HACLA has already held 8 meetings with residents of Rose Hill Courts,

one Resident Advisory Committee (RAC/HARAC) meeting, and a special community
meeting for Vietnamese residents to discuss the issue and options and will continue
to meet with residents to discuss any recommended plans and options.

Homeless Assistance
Comment: There are homeless individuals around the development, can HACLA
house them?
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Response: Homeless families and individuals may apply for public housing. There

is currently a waiting list so it will take time for applicants to be assisted. However,
HACLA has various programs with different eligibility criteria through various Section
8 special programs. For additional information visit www.HACLA.org and refer to
the Section 8 special programs information.

LEP Limited English Proficiency and Language Access
Comment: HACLA should update its federally mandated Limited English Proficiency
(LEP) policies and train staff to ensure consistent and uniform responsiveness and
sensitivity to the needs of LEP applicants and participants.
Response: HACLA’s LEP policy was updated in 2010 with input from interested

parties. Staff has been trained appropriately and departments provide annual updates
and reminders to staff either through training and/or policy memos. If you are aware
of specific instances where HACLA is not responsive and or sensitive to individuals
with Limited English Proficiency, please notify HACLA's 504/ Accessibility Coordinator
at (213) 252-5464.

Parking
Comment: Every resident on the lease should be entitled to a parking sticker for
each car. Caregivers for disabled residents receive parking citations, they should
receive a special permit to park.
Response: Parking is a continual challenge at HACLA sites as the sites were built at

a time when few families had multiple cars. There is simply not enough parking
spaces at all sites to accommodate every resident on the lease to have their own
parking permit. This is also true about rental properties in the private sector.
HACLA will also be updating the parking policy in upcoming months and will seek
additional resident input.
Disabled residents may request a reasonable accommodation for a caregiver to
receive a renewable temporary parking permit. Please contact your management
office for assistance in this issue.
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Comment: Residents are parking without permits.
Response: HACLA is working with local police departments at all sites to help monitor

unauthorized parking.

Pets Policy
Comment: The pet policy should be changed so that instead of a doctor’s note the
resident pays a fee to put the dog on the lease since residents have pets any way.
Response: In accordance with HACLA’s Keeping of Animals Policy (MPP 204:1) only

senior and disabled residents are allowed to own dogs or cats. Under the Fair Housing
Act (FHAct), Section 504 of the Rehabilitation Act of 1973 (Section 504), and the
Americans with Disabilities Act (ADA), individuals with disabilities may request as a
reasonable accommodation for a service, assistive or companion animal. Depending
on the disability, staff may need to verify the disability and the need (nexus) for the
accommodation, and such animals are not considered pets.

Per State law, elderly residents are allowed up to two (2) dogs or cats in accordance
with the Keeping of Animals Policy.
Unauthorized dogs are an issue of great concern to HACLA, especially if aggressive
dogs are brought into the developments. In addressing this problem, it is important
for residents to assist in identifying to HACLA those units where non-authorized dogs
are being housed. HACLA will continue to work with the residents and the city’s animal
control to pick-up stray dogs on the property.
Only residents with authorized pets/animals receive the window sticker that identifies
the unit as having a dog or cat.
Failure by an owner to pick up after their pet/animal it is a violation of the Keeping of
Animals Agreement as is dogs barking at night or having an unauthorized pet. All
such incidents should be reported immediately to the management staff for proper
corrective action. HACLA believes in doing everything it can to provide a safe and
enjoyable environment in all of our developments for all of our residents.

Rent Calculations
Comment: Residents want to know how their rents are calculated they want
residents to be given a summary sheet of how the rent was calculated and want it to
be provided automatically to all residents.
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Response: Residents may request from their management office a copy of the

Calculation Summary that shows how their rentwas calculated. The HACLA is finalizing
a modification to the Notice of Rent Change (RE-38) which is sent to residents
following an income review. The modified Notice will include a portion of the
Calculation Summary which shows the family’s rent calculation. This modification is
expected to be complete by January 2016.

Rent Increases
Comment: Is HACLA considering any rent increases?
Response: Rent is determined in accordance with federal guidelines, this includes

any changes to the Flat Rent. On September 8, 2015, HUD released an interim rule
that goes into effect October 8, 2015. This interim rules supersedes HUD’s PIH Notice
2014-12 which required the setting of the Flat Rents at the highest of 80% FMR or a
rent reasonableness rent. Based on the interim rule, the HACLA will be adjusting its
Flat Rent schedule accordingly. The rule provides for the annual cap of no more than
a 35% increase. This rule will help those HACLA families moving towards selfsufficiency as it will be a lower flat rent than the 2014 HUD Notice guidelines did.
Rental Payments
Comment: Residents as in previous years, want the ability to pay rent at the site
management office. Resident Money Orders are being lost in the mail. HACLA needs
to develop a better way for residents to pay their rent.
Response: Residents at all sites who have bank accounts may sign up for the

automatic payment options. Under this plan, rent is automatically withdrawn on the
5th of the month from a resident’s checking or savings account.

HACLA began a pilot at two (2) sites (Imperial Courts and Ramona Gardens) which
allows for residents to make automatic payments at locations that they would normally
purchase cashier checks or money orders. Rent payments made though the Walk-in
Payments (WIPS) option are credited to the resident’s account on same day – there
is no need to mail in the payment and a reduced risk of being charged a late fee if
the rent payment is not received by the 10th of the month.. The pilot began in August
2015 and we anticipate offering this option to all sites by January 2016.
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Rental Applications
Comment: Residents would like to pick up and return Rental Application from the
management office and return it there rather than HACLA’s headquarters.

Applications for housing are available at all HACLA public housing
development offices. Completed applications may be returned to the site office, but
the date/time stamp used to order applications will not be attached to the application
until it is received by the Conventional Application Center located at 2600 Wilshire.
Response:

Comment: Can adult children of current residents apply for their own unit at the
site?
Response: Yes, any adult may apply for housing. Being a current member of a

HACLA household does not affect an applicant’s position on the wait list.

Smoke Free Policy
Comment: Various letters and comments were received in favor and against the
Smoke Free Policy. There was general agreement that the Smoke Free Policy should
not include eviction and that HACLA should focus efforts in helping residents quit
smoking. Residents communicated concerns about the designated smoking areas and
wanted assurances that they would be ADA compliant. Many comments in support of
the policy communicated all of the health ailments of smoking and all of the benefits
of implementing a Smoke Free Policy.
Response: HACLA will separate the Smoke Free Policy from the Agency Plan and

move forward with it in upcoming months. The final policy will outline all enforcement
mechanisms and take into consideration the various comments received. HACLA
thanks the public for their support and input and will continue to work to develop a
policy that achieves the goals of reducing the harmful effects of smoking while
protecting residents’ rights and incorporating valuable public input in the development
of the policy.
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Staff Training
Comment: Train managers.
Response: The majority of HACLA’s managers were previous E.I.s, Advisors and/or

Assistant Managers and are very knowledgeable about their management
responsibilities. HACLA managers must be certified to be eligible for a management
position and must pass an industry group’s Public Housing Management certification
program within their first year of being in a Manager position. HACLA also has ongoing training for managers and other site staff.

Trash Fees
Comment: HACLA needs to simplify the billing statement so that residents can clearly
see the trash fee credit posted on their monthly notification. Residents have been
receiving the trash credit on their utility allowance since February 2012. They want a
breakdown that will make it easier to understand and actually show that they have
and are receiving the credit.
Response: As previously mentioned, the revised Notice of Rent Change (RE-38) will

include a summary of the rent calculation. Included in this is the utility allowance
(UA) that residents receive for their electrical and City of Los Angeles Sanitation
charges (PIco/Las Casitas also receive an allowance for natural gas). A copy of the
complete UA schedule is posted in all Management offices and was provided to all
units in November 2011.
Comment: Will HACLA be making the trash payments? Will HACLA be contracting
with an outside trash company? Residents want HACLA to directly pay the trash so
that residents won’t see it on their bill at all.
Response: Under the City of Los Angeles’ current system, HACLA cannot contract

out rubbish service to a private vendor. Residents will continue to see the sanitation
charge on their Department of Water and Power (DWP) bills and they will also receive
the Utility Allowance (UA) credit for this charge to offset their final rent amount.
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Site Specific Public Housing Comments
Avalon Gardens
Comment: HACLA should place trash cans around parking and playground areas.
Response: The management/maintenance team for each site has been directed to

evaluate the need and make adjustments to the amount of trash receptacles located
on the properties and to add more as necessary.
Estrada Courts
Comment: HACLA needs to install new windows.

The chronic underfunding of capital needs requires prioritization of
items. HACLA is aware of the age of the windows at Estrada Courts proper and will
continue to maintain them until such a prioritization can be made.
Response:

Gonzaque Village
Comment: HACLA needs to fumigate because there are a lot of spiders outside the
units.
Response: Fumigating the exterior will not eliminate spiders outside of the units.

HACLA has engaged a pest control company to periodically treat the exterior for
spiders.
Imperial Courts
Comment: Gophers are tearing up the development

Response: HACLA has engaged a pest control company to eradicate pests and has

increased the pest control budget overall. Gophers are a challenging outdoor pest to
eradicate and HACLA will continue its efforts.
Comment: Parents don’t control their kids

Response: In accordance with the Rental Agreement: “No Resident, Household

Member, or guest, or other person under their control shall commit or maintain a
nuisance on or about the Residence or Housing Development.” Residents are
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responsible for the behavior of their children, not the HACLA. Inappropriate behavior
of a member of the household that is a lease violation may be grounds for termination
of the lease.
Jordan Downs
Comment: More clarification should be provided on the Phase I, Jordan Downs
Redevelopment. What is exactly happening?
Response: Start of residential construction on Phase I is contingent on completion

of two critical path items: environmental remediation of the 9901 Alameda Street
property and start of construction for the extension of Century
Boulevard. Environmental remediation is currently underway and Century Boulevard
designs are currently being finalized. The Department of Toxic Substances Control
will have to approve the final remediation work and issue a No Further Action letter
before any work residential or commercial can commence on the property. The City
of Los Angeles has to approve and sign off on the final Century Boulevard plans.
Comment: On the draft on page 23, HACLA describes the building of 250 units the
breakdown is appreciated yet vague and problematic given that these replacement
units do not meet the income needs of the average existing Jordan Downs household
and of 91% of families on HACLA’s public housing waiting list who are extremely low
income, falling in the < = 30% AMI.
Response: The 250 units described comprise not just replacement units but also

non-replacement units such as tax credit units and a small component of market rate
housing depending upon market conditions. HACLA maintains its firm commitment to
one for one replacement of existing units. All existing JD households in good standing,
including extremely low income families will have the opportunity to return to a unit
in the new redevelopment.
Comment: Additionally problematic is that it appears that the majority of the 430
replacement units are slated to be built on the currently contaminated vacant land
under which there may be contaminated groundwater which HACLA has refused to
test despite instruction to do so by the Department of Toxic Substances Control
(DTSC). Absent an analysis of groundwater under the site, HACLA cannot be certain
of the safety of their residents and is demonstrating an intention to move “qualifying”
low income residents onto the former industrial site which may or may not pose health
threats to its inhabitants.
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Response: HACLA has complied and will continue to comply with all requirements
by the DTSC. Nothing will be built on the site unless HACLA receives full clearance
from the DTSC. DTSC was able to secure funds to conduct an independent
investigation of the source of the potential groundwater contamination. DTSC has
concluded that the source of the potential contamination is not the 9901 Alameda
Street property nor any other HACLA-owned parcels. DTSC is pursuing measures to
identify responsible parties associated with the source property and evaluating
mitigation options. DTSC has not asked HACLA to conduct any further groundwater
examinations on the 9901 Alameda Street site as the source of the potential
contamination is from an offsite non-HACLA location. Groundwater in this area is
estimated to be at an approximate depth of 50’ and will not be accessed for use in
the future redevelopment project.
Mar Vista Gardens
Comment: Put a stop sign on Marionwood Dr., people are driving too fast.
Response: HACLA has already contacted the applicable City Council office for this

request as this is a city street.

Comment: Residents would like to have the following:






Install grey blinds
New shower Doors
Install carpet in living room and bedrooms
Paint kitchen
Install flowers in the front yard

Response: Funding challenges make keeping up with basic maintenance functions

a priority. The addition of non-standard items increases costs. Residents are free to
plant flowers in their shrub beds. HACLA asks that residents make sure that no
vegetation is touching the buildings due to HUD/REAC standards. Painting of a kitchen
can be done by maintenance staff as time allows in an occupied unit which has not
been painted in many years. However, current staffing levels make the wait for this
type of work very long.
Comment: Need help with DWP electric bill
Response: Los Angeles DWP has programs for seniors and the disabled to receive

reduced electric and/or sanitation charges. Residents need to apply directly with
LADWP for the reduced rates.
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Comment: When did SHPO (State Historic Preservation Officer) approve the
installation of windows? Asked for a copy of the approval letter.
Response: The SHPO approved the installation of the windows on July 1, 2015.
Comment: People are smoking marijuana
Response: Smoking of marijuana is against federal law and is not allowed on HACLA

property. Violators will be handled in accordance with the Rental Agreement and
provided due-process.
Comment: Why were the floors not completed?

Response: There is an on-going program to replace damaged flooring through the

use of Capital Funds on an as-needed basis.
Pico Gardens

Comment: HUD should not replace the Max Rents with the Flat Rents
Response: As was explained through the Agency Plan outreach meetings, these are

changes HUD is considering and HACLA would have to implement the change if it
becomes mandatory.
Pueblo Del Rio
Comment: Install speed bumps at the site.

Response: These streets within Pueblo Del Rio, as with most of the public housing

sites are city owned streets. HACLA cannot install speed bumps or make other
changes to the street unilaterally. The City Council office for this development has
been made aware of this request.
Comment: Need new plumbing, electrical
Response: Capital needs are evaluated and prioritized. There are limited capital

funds available with extensive need Authority-wide.
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Nickerson Gardens
Comment: There are gun shots, it is unsafe outside.
Response: The CSP program is in effect at Nickerson Gardens and is working to

reduce criminal activity.
Ramona Gardens

Comment: Why isn’t HACLA using cameras to deter crime?
Response: The cameras are operational and are connected to the LAPD. LAPD does

utilize the cameras to deter and to solve crimes.
Comment: Need new cabinets

Response: Capital needs are evaluated and prioritized. There are limited capital

funds available with extensive need Authority-wide.
Rancho San Pedro
Comment: Install new windows.

Response: The windows at this site were replaced in the 1990’s. However, capital

needs are evaluated and prioritized. There are limited capital funds available and a
great need Authority-wide.
Rose Hill Courts
Comment: Residents are parking without permits
Response: Pleaser report any unauthorized vehicles to the management staff.
Comment: Residents that are not on the lease are being housed
Response: Pleaser report any unauthorized household members to management

staff.
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San Fernando Gardens
Comment: Install Air Conditioning and Install a base on wall for air conditioning unit
so that it does not have to be removed during REAC.
Response: All rooms need to have at least two (2) means of egress (exit) in case of

an emergency. As long as there is one (1) window that is not blocked, residents may
have window air conditioner units. Units must be properly installed and not cause
damage to the window frames, sill, or glass.
Comment: Move trash cans away from apartments.
Response: HACLA will evaluate this request.

William Mead
Comment: Bring back the Boys & Girls Club
Response: HACLA is evaluating community spaces at all developments and strives

to provide quality programs.

Comment: They want an indoor gym.
Response: Capital needs are evaluated and prioritized. There are limited capital
funds available with extensive need authority-wide.

Section 8 Program
The following comments were received regarding the proposed Section 8 changes:
Comments received from:
AWARE-LA
Coalition for Humane Immigrant Rights of Los Angeles (CHIRLA)
East LA Community Corporation
Esperanza Community Housing Corporation
Hunger Action Los Angeles
Legal Aid Foundation of Los Angeles
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Los Angeles Anti-Eviction Campaign
Los Angeles Community Action Network (LA CAN)
Los Angeles Human Right to Housing Collective
Los Angeles Metropolitan Churches/Ex-Offender Action Network
Strategic Actions for a Just Economy (SAJE)
Occupy Venice
St. John's Well Child and Family Center
TRUST South LA
Union de Vecinos
Venice Justice Committee
Women Organizing Resources Knowledge & Services (WORKS)
Owner Holding Agreements/Contracts
Comment: Comments were received that there are instances of clients who are on
Section 8 who when looking for a rental unit are asked by landlords to sign a “holding
agreement or contract” as if they were signing a lease and it makes the client liable
for the time the landlord is holding the apartment for them while they decide whether
or not they want to rent the unit.
Is there a solution available that will help these clients be more educated so that they
do not sign these agreements and end up being held liable to pay? The contracts are
problematic.
Response: All applicant and participant families that receive a voucher must attend

a voucher issuance session. Information provided to families, includes but is not
limited to, the contracting process. Families are informed that the Housing Authority
will be providing housing assistance payment to the prospective landlord once the unit
passes inspection, contract rent is reasonable, and the Housing Authority has
approved leasing the unit (§ 982.305 PHA approval of assisted tenancy). Families are
advised that until these three conditions are met any arrangements between the
landlord and the family are the tenant’s responsibility.
The HACLA will continue to emphasize these requirements to applicant and participant
families, including at the time a family receives a voucher as well as publication of
articles on the monthly tenant newsletter.
Criminal Background Checks
Comment: Advocates communicated that there are many clients who are being
terminated or have been accused of committing fraud because of their failure to
disclose of information pertaining to their criminal background.
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Some clients are unaware of the extent to which they have to disclose their criminal
record. Others have disclosed it verbally and did not remember to put it on paper.
Once clients are terminated they receive appeal letter but do not understand exactly
how formal these meetings are.
HACLA needs to find a way to resolve the issue before it goes to termination.
Response: The HACLA provides due process for applicant and participant families.

Families are required to sign a consent form to allow the HACLA to conduct a criminal
background check as required by regulation. If the criminal background check shows
grounds for denial or termination of assistance, notices are sent to families informing
them about the HACLA’s decision and the rights of the family to request an informal
review (applicant families) or informal hearing (participant families).
HACLA will review appeal letters sent to applicant families and make conforming
changes as needed.
Hearing Letters
Comment: Hearing letters should clearly state how formal the appeal hearing is and
what the client needs to be prepared for entering into the actual meeting. Because,
many clients do not capture the actual seriousness of the meeting.
Response: HACLA will review hearing notices sent to participant families and make

conforming changes as needed.
Fraud Standards

Comment: HACLA needs to review fraud standards.
Response: Fraud includes intentionally and willfully providing false or misleading

information on any HACLA forms, such as forms that collect family composition and
income information, and/or intentionally and willfully providing other false or
misleading information relevant to determining a family’s eligibility for assistance or
the amount of assistance.
List of Resources

Comment: Section 8 Department needs to create a one page list of resources that
clients can use to get help from outside advocacy programs.
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Response: HACLA will review the current list of resources available to families and
include a list of advocacy groups.
Application Criminal Information Disclosure
Comment: HACLA needs to provide clients with a list of subset questions that will
help them determine what criminal information they need to include on the actual
application.
Response: The answers provided by the family are the first step of a criminal

background check. Once family consent is received, the HACLA conducts a criminal
background check to determine family eligibility. The answers provided by the family
are not the only source to determine grounds for denial or termination of assistance.
Hearing Referrals

Comment: HACLA should consider referring clients to outside programs that would
help them prepare for the hearings.
Response: See response above under “List of Resources.”
Homelessness & Chronically Homeless Definitions
Comment: What is a clear definition of Homelessness & Chronically Homeless? What
is the difference because clients are getting confused? What are the different
requirements for each? Is there a coordinated entry to be qualified as either one?
Response: Current definitions are based on HUD’s regulation (§ 578.3 Definitions).

Chronically homeless.
(1) An individual who:
(i) Is homeless and lives in a place not meant for human habitation, a safe haven,
or in an emergency shelter; and
(ii) Has been homeless and living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least one
year or on at least four separate occasions in the last 3 years; and
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(iii) Can be diagnosed with one or more of the following conditions: substance use
disorder, serious mental illness, developmental disability (as defined in section 102
of the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C.
15002)), post-traumatic stress disorder, cognitive impairments resulting from brain
injury, or chronic physical illness or disability;
(2) An individual who has been residing in an institutional care facility, including a jail,
substance abuse or mental health treatment facility, hospital, or other similar facility,
for fewer than 90 days and met all of the criteria in paragraph (1) of this definition,
before entering that facility; or
(3) A family with an adult head of household (or if there is no adult in the family, a
minor head of household) who meets all of the criteria in paragraph (1) of this
definition, including a family whose composition has fluctuated while the head of
household has been homeless.
Homeless means:
(1) An individual or family who lacks a fixed, regular, and adequate nighttime
residence, meaning:
(i) An individual or family with a primary nighttime residence that is a public or
private place not designed for or ordinarily used as a regular sleeping
accommodation for human beings, including a car, park, abandoned building, bus
or train station, airport, or camping ground;
(ii) An individual or family living in a supervised publicly or privately operated
shelter designated to provide temporary living arrangements (including congregate
shelters, transitional housing, and hotels and motels paid for by charitable
organizations or by federal, State, or local government programs for low-income
individuals); or
(iii) An individual who is exiting an institution where he or she resided for 90 days
or less and who resided in an emergency shelter or place not meant for human
habitation immediately before entering that institution;
(2) An individual or family who will imminently lose their primary nighttime residence,
provided that:
(i) The primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance;
(ii) No subsequent residence has been identified; and
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(iii) The individual or family lacks the resources or support networks, e.g., family,
friends, faith-based or other social networks, needed to obtain other permanent
housing;
(3) Unaccompanied youth under 25 years of age, or families with children and youth,
who do not otherwise qualify as homeless under this definition, but who:
(i) Are defined as homeless under section 387 of the Runaway and Homeless
Youth Act (42 U.S.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 9832),
section 41403 of the Violence Against Women Act of 1994 (42 U.S.C. 14043e–2),
section 330(h) of the Public Health Service Act (42 U.S.C. 254b(h)), section 3 of
the Food and Nutrition Act of 2008 (7 U.S.C. 2012), section 17(b) of the Child
Nutrition Act of 1966 (42 U.S.C. 1786(b)), or section 725 of the McKinney-Vento
Homeless Assistance Act (42 U.S.C. 11434a);
(ii) Have not had a lease, ownership interest, or occupancy agreement in
permanent housing at any time during the 60 days immediately preceding the date
of application for homeless assistance;
(iii) Have experienced persistent instability as measured by two moves or more
during the 60-day period immediately preceding the date of applying for homeless
assistance; and
(iv) Can be expected to continue in such status for an extended period of time
because of chronic disabilities; chronic physical health or mental health conditions;
substance addiction; histories of domestic violence or childhood abuse (including
neglect); the presence of a child or youth with a disability; or two or more barriers
to employment, which include the lack of a high school degree or General
Education Development (GED), illiteracy, low English proficiency, a history of
incarceration or detention for criminal activity, and a history of unstable
employment; or
(4) Any individual or family who:
(i) Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or other dangerous or life-threatening conditions that relate to
violence against the individual or a family member, including a child, that has either
taken place within the individual’s or family’s primary nighttime residence or has
made the individual or family afraid to return to their primary nighttime residence;
(ii) Has no other residence; and
(iii) Lacks the resources or support networks, e.g., family, friends, and faith-based
or other social networks, to obtain other permanent housing.
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The Coordinated Entry System is an assessment system that provides an initial,
comprehensive assessment of the needs of homeless and chronically homeless
individuals and families for housing and services.
More Resources Available
Comment: Case workers from the advocacy programs need to be able to provide the
client with up to date information. Advocacy case workers are asking for more
education and resources be made available for clients. They want to know if there
are any changes to homeless policies. Advocacy case workers want to know if there
are any partnering agencies that are willing to help clients understand the different
programs and supportive services that are available for them.
Response: See response above under “List of Resources.” Also this issue will be

discussed as part of the meetings that the Section 8 Department conducts on a regular
basis with advocacy groups to identify additional resources.
Section 8 Advisory Council

Comment: LA CAN would like to host a conversation about Section 8 changes &
dialogue with tenants, do outreach, coordinate the event, and host the meeting for
feedback.
Response: The Section 8 Department conducts a quarterly meeting with participant

families (Section 8 Advisory Meeting). The next meeting is scheduled for November
2015 (Section 8 Valley office).
Landlords Ending Participation in the section 8 program
Comment: Are Section 8 participants required to provide landlords with a 30-Day
notice, when the owner has sent them a 90-Day stating they will not be participating
in the Section 8 program anymore and they have to move. They want to know if it is
mandatory that the tenant provide the landlord with notification about the date they
are moving out.
Response: Yes, as part of the Section 8 Family Obligations, signed by all adult

members at the time of program admission and every annual reexamination, the
family must provide a notice to the landlord if they intend to move out of the unit.
This is not a new requirement (§ 982.314 Move with continued tenant-based
assistance).
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Contacting HACLA Staff
Comment:
What is the best way to contact someone at HACLA with
questions/concerns because sometimes phone calls go unanswered and calls go
unreturned? Advocacy groups want a list of contact information for the different
departments at HACLA.
Response: On a regular basis the monthly newsletter for owner and tenants includes

an updated list of contact information. The HACLA website also includes contact
information (http://www.hacla.org/contactus)
Shelter Plus Care Program

Comment: Many comments were received regarding the proposed changes to the
Shelter Plus Care Program with strong opposition. Changes are opposed for the
Following reasons:
 The policy changes are confusing and unclear as to who the “grantee” refers
to and the intent of the changes are also unclear
 Grantee refers to PHAs not contractors
 Create over-broad changes in access to the program that will negatively impact
homeless residents and current tenants
 Changes should not give grantees (if referring to contractors) discretion to
establish their own policies regarding ex-offenders or criminal activity
 Will result in unnecessary exclusions
 Shelter Plus Care should remain the least restrictive program to fill the gap for
people with certain criminal records, undocumented people, and others most
excluded from housing market
 Policy is far too harsh and will force families back into homelessness
 Terminations should be limited to when the housing type and location violates
their court mandated requirements
 Certain groups of people are often unjustly and/or disproportionately charged
with less serious crimes that require sex offender registration
 There is no reason to terminate an entire family for the actions of one person
 Regulation states that people may be excluded, it does not mandate it. HACLA
must ensure that grantees do not misinterpret or too harshly apply this policy
when it is not warranted
 24. C.F.R. § 578.93 does not create an affirmative obligation on HACLA it
provides that HACLA may "exclusively serve a particular homeless
subpopulation in transitional or permanent housing if the housing addresses a
need identified by the Continuum of Care for the geographic area" AND there
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are registered sex offenders and/or ex-offenders who have committed violent
crimes living in the facility
Does not provide any guidance to providers or to participants in the Shelter
Plus Care program about when an individual can be excluded from housing,
how an individual excluded from housing would be relocated, or what
constitutes a violent crime.
As drafted could lead to due process violations, unfettered discretion and
disparate impacts
Undermines the goals of the program
Contrary to Federal regulations related to Continuum of Care, the changes
prohibits HACLA from taking into account any extenuating or individual
circumstances that may have led to the conviction
The mandatory nature of the language requiring the family be terminated not
giving HACLA discretion as with other less restrictive programs
No consideration for severity of offense
Individuals served by Shelter Plus Care may be more likely to be charged and
convicted of crimes
Contrary to Shelter Plus Care rules, which allow termination only in the most
"severe cases." 24 C.F.R. § 578.9l(c); 24 C.F.R. § 583.320(a)
Would include out of state convictions that would not be convictions in the
state of California
HACLA at a minimum should include carve outs for the crimes enumerated in
California Penal Code Section 290.005
The section should apply to individuals who are convicted of a crime that
requires lifetime sex offender registration

Response: The proposed amendment applies to program participants, not

applicant families. It is worth noting that current policies provide consideration to
examine all extenuating circumstances prior to making a decision to terminate
housing assistance, including a statement that “a participant’s assistance should
be terminated only in the most severe cases.” (Section 18.6.12 Terminating
Participants).
HACLA has clarified the amendment language to read as follows:
(Strikeout = deleted text. Bold italics = added text)
18.6.12 Terminating Participants
The HACLA provisions contained in Chapter 14, Complaints and Hearings, of this
Administrative Plan apply to participants in all components of the S+C program.
Contractors in the S+C Project-based, Sponsor-based and SRO components are
encouraged to exercise judgment and examine all extenuating circumstances in
Page 31 of 32

determining whether lease or program violations are serious enough to warrant
termination.
If during the course of participation on the program, the HACLA becomes
aware that a participant is subject to a lifetime sex offender registration
requirement in any State, the HACLA will look at the date of that
requirement. If it occurred prior to admittance to the S+C program, the
participant is grandfathered in and will not be terminated from the
program.
Hearing officers must examine all extenuating circumstances in determining
whether lease or other program violations are serious enough to warrant
termination from the program. The hearing officer may require the family to sign
an agreement to participate in specific supportive services as a condition of
continued participation. A participant’s assistance should be terminated only in the
most severe cases.
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For specific questions about a city or county policy, please contact the Center. Additional smokefree housing materials produced by the American Lung Association in
California Center for Tobacco Policy and Organizing are available at www.Center4TobaccoPolicy.org/smokefree-multi-unit-housing/.

Smokefree policies have been adopted by 26 California housing authorities- Alameda, Baldwin Park, Eureka, Fresno County, Imperial Valley, Kern County, Los Angeles
County, Madera, Oxnard, Paso Robles, Pleasanton, Plumas County, Port Hueneme, Rancho Mirage, Sacramento (City), Sacramento County, Santa Barbara (City), Santa
Barbara County, San Bernardino County, San Diego (City), San Diego County, San Francisco, San Joaquin County, San Luis Obispo (City), Thousand Oaks and Ventura
County. The policies are listed in the table in reverse chronological order from the most recently passed.

This matrix details the policies that Housing Authorities across the state have adopted to address this issue. It includes information about implementation timelines,
provisions for units and common areas, disclosure and enforcement.

Smokefree housing is the next frontier in California's ongoing effort to protect its citizens from secondhand smoke. Although California has made great progress in
getting secondhand smoke out of workplaces, for the many Californians who live in multi-unit housing breathing secondhand smoke which drifts from neighboring
units, balconies and outdoor areas has become a real health problem. This is especially true of low income residence living in housing run by local housing authorities.
The problem even prompted the US Department of Housing and Urban Development to release a memo in 2011 encouraging owners and managers of rental assistance
programs to implement smokefree housing policies.

December 2013

Sl

Prohibits smoking in 100% of units.

Prohibits smoking in 100% of units.

2014
New: February 1, 2014

Existing: February 1,
2014
New: Immediately

Requires residents to sign
acknowledgment that smoking can result
dama to the unit.

Existing: 1 month

New: June 2, 2012

Prohibits smoking in 100% of units.

2013

Prohibits smoking in 100% of units.

Prohibits smoking in 100% of units.

Prohibits smoking in 100% of units.

New: 1 month

Existi

New: Immediately

Existing: Immediately

New: Immediately

Existing: Immediately

New: Immediately
Prohibits smoking in 100% of units

Prohibits smoking in 100% of units.

Existing: January 1,
2014
New: July 1, 2014

Existing: Immediately

Prohibits smoking in 100% of units

New: January 1, 2014

American Lung Association in California • The Center for Tobacco Policy & Organizing

Baldwin Park
November 2011

Francisco
2012
Kern County
June 2012/April2009

Ventura County
August 2012

Eureka
January 2013

Sacramento County
January 2013

Sacramento
January 2013

Imperial Valley
March 2013

San Diego
June 2013

los Angeles County
July 2013

Madera
September 2013/
August 2002

Prohibits smoking in all indoor and
outdoor common areas
in

Prohibits smoking in all indoor and
outdoor common areas, including patios
and decks.
Prohibits smoking in all indoor and
outdoor common areas, including patios
and balconies.
Prohibits smoking in indoor common
areas.
Prohibits smoking in all indoor and
outdoor common areas except in
designated areas.

Prohibits smoking in all indoor common
areas and entryways.

Prohibits smoking in all indoor common
areas and entryways.

Prohibits smoking in all indoor and
outdoor common areas except in
areas.
Prohibits smoking in all indoor and
common areas, including patios and
balconies, except in designated smoking
areas.
Prohibits smoking in all indoor and
outdoor common areas.

Prohibits smoking in all indoor and
outdoor common areas and entryways.

ult in a
and a 30
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A violation of this policy will
verbal and documented wa

Residents may report violations to the
landlord who is not required to act unless
provided with written notice.

A violation of this policy may be considered
a material breach and grounds for
immediate termination of the lease.
A violation of this policy may be considered
a material breach and grounds for
immediate termination of the lease.
1'1 violation -Verbal warning
2nd violation -Written warning letter
3'd violation -Lease termination notice

A violation of this policy may be considered
a material breach and grounds for
immediate termination of the lease.
Residents may report violations to the
landlord who is not required to act unless
provided with written notice.

Repeated violations of this policy may be
considered material noncompliance with
lease requirement and may result in
termination of the lease.
Residents may report violations to the
landlord who is not required to act unless
provided with written notice.

A violation of this policy may be considered
a material breach and grounds for
termination of the lease.
A violation of this policy may be considered
a material breach and grounds for
immediate termination of the lease.

A violation of this policy may be considered
a material breach and grounds for
immediate termination of the lease.

Smoking is prohibited in 100% of units.
All residents will be required to sign and
return to the Resident Manager a copy of
the no smoking policy.

New: 4 months

Existing: 4 months

Existing: 1 year

New: Immediately

Existing: 12 months
with a signed smoking
exemption form,
immediately without

New: Immediately

Includes decks and patios.

Existing: 16 months

Smoking is prohibited in 100% of units in
four housing complexes in the county
(Redlands Brockton Site, Waterman
Gardens Community, Yucaipa Crest and
Colton Senior Housing Complex).

Cessation resources will be made
available to all residents.

During the 12 month implementation
period residents may not smoke in their
unit when any employee or
representative of the Housing Authority is
present.

The County is partnering with the
American Lung Association in California to
de cessation resources.
Smoking is prohibited in 100% of units.

Smoking prohibited in 100% of units.

Prohibits smoking in 100% units.

Existi
6 months
Current smokers are
not grandfathered in.

New: 4 months

Prohibits smoking in 100% of units.

New: 6 months
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San Bernardino County
July 2010

San Joaquin County
November 2010

San Diego County
March 2011

San Luis Obispo
September 2011

Fresno County
September 2011

Pleasanton
October 2011

Prohibits smoking in both indoor and
outdoor common areas and adjoining
grounds.

Smoking is prohibited in indoor and
outdoor common areas and within 20 feet
of all buildings. Smoking is allowed in
parks, sidewalks and streets within 20
feet.

Prohibits smoking all indoor common
areas and within 25 feet of all buildings
including porches, balconies and patios,
except in designated smoking areas.

areas.
Prohibits smoking in all indoor and
outdoor common areas except in
ated areas.
Smoking is already prohibited in the
indoor and outdoor common areas of
these Housing Authority of San Luis
Obispo complexes per the secondhand
smoke ordinance in the city of San Luis
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The Housing Authority can terminate the
rental agreement for violations of the
smoking provisions, which are considered a
material breach of the rental agreement.

Residents are responsible for informing
guests of the nonsmoking policy and will be
responsible for any damages caused by a
violation of the policy.

1st violation- verbal warning
2"d violation- written warning letter
3rd violation- 30-day lease termination
notice with the option to remedy
4th violation 30-day lease termination
notice

Enforced through the enforcement
procedures for all leases outlined in the
Admissions and Continued Occupancy
Policy as a violation of the lease.

Requires landlords take reasonable steps to
ensure compliance.

Enforced by tenants.

A violation of this policy is a violation of the
lease.

At the Hueneme Village
property smoking will
be prohibited inside all
newly leased units
after three months.

All units will be
converted over the
course of a year.

Implemented at
Independence Plaza, a
186-unit senior
complex first followed
by Anne B. Diament
Plaza with 65 units.

Current smokers are
not
ndfathered in.
New: 5 months

Existing: : 1 year

New: 1 year

Current smokers are
not grandfathered in.

Existing: 1 year

New: 1 year

Hueneme Village property (family
housing): All newly leased units.
Mar Vista
:All

Restrict smoking in two public housing
properties, Hueneme Village and Mar
Vista.

The smoking restrictions will also apply to
employees and vendors.

Smoking prohibited in 100% of units.

Low literacy cessation services will be
offered to all residents.

For existing tenants, the smoking
prohibitions are applied on a voluntary
basis.
Smoking is prohibited in 100% of units.

Prohibits smoking in 100% of new units.

Smoking is prohibited in 100% of units
(except for at one senior property).

American Lung Association in California • The Center for Tobacco Policy & Organizing

Port Hueneme
April2008

Alameda
April200

Plumas County
July 2008

Santa Barbara County
April2010

Santa Barbara
April2010/
November 2005

Designated smoking areas with weather
covers will be created at each location.
Smoking prohibited in common areas.

Allows smoking outside but encourages
residents to keep away from windows and
doorways.

Prohibits smoking in all indoor common
areas and limited outdoor common areas.
The Housing Authority of the City of Santa
Barbara reviewed each property to
determine if there were locations suitable
to designate as outdoor smoking areas,
and created them if there was a location.
Each property manager is responsible for
determining where smoking is prohibited
and which areas are designated outdoor
smoking areas.
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Second violation: written warning;
Su
uent violations could result in a

First violation: verbal warning;

Residents may also sue another resident to
enforce the no-smoking policy but do not
have the
to evict another resident.
Violation of the smoking policy will be
handled as a lease violation.

Residents can notify the Housing Authority
of potential violations and the Housing
Authority must then take reasonable steps
to enforce these provisions.

The Housing Authority can terminate the
rental agreement for violations of this
policy.

The Housing Authority has the right to
inspect apartments for evidence of
smoking if they are notified of a violation of
the no-smoking policy. Residents will be
given 24 hours' notice prior to an
inspection.

All possible remedies will be exhausted, up
through eviction.

Enforced by HACSB through the use of
warnings and progressive notifications in
an attempt to achieve compliance.

Existing residents will be permitted to
smoke until
move.

Prohibits new residents of the other two
existing senior residential complexes from
smoking in their units.

American Lung Association in California • The Center for Tobacco Policy & Organizing

Rancho Mirage
December 2006

Requires that developers of new publiclyassisted rental housing to set aside 33% of
the new units and 50% of new supportive
housin as nonsm
units.
Prohibits smoking within apartment units
for the Santa Rosa Villas and any senior
residential complexes to be built in the
future.

Thousand Oaks
March 2007I September
2004

Smoking prohibited within 100% of the
units

Smoking prohibited in 100% of units for
the Chet Dotter Senior Complex.

Current smokers are
not grandfathered in.

Paso Robles
March 2008

Oxnard
March 2008

Current residents who smoke and live in
the bottom three floors will be
encouraged, but not required, to move to
a unit on the fourth or fifth floor.
Prohibits smoking in two senior housing
properties, Plaza Vista and Palm Vista.

units on the bottom three floors.

Prohibits smoking in outdoor common
areas of the three senior affordable
housing residential complexes.

Smoking prohibited on the entire property
of the Chet Dotter Senior Complex.

Prohibits smoking in common areas and
within 30 feet of entrances.
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Residents can make complaints to the
Housing Authority.

Enforced through tenant screening (if an
applicant smokes they are referred to
community quit smoking classes and must
show letters of completion upon
application acceptance), and staff and
tenant reporting of violations as well as
security cameras that monitor the grounds.

Residents are responsible for ensuring that
guests comply with the policy.

Notification of violations must be provided
to residents who will have a chance to
respond to the notice. After three
violations, a resident's lease is subject to
termination.

Enforced by Housing Authority staff

termination from the Housing Authority
program.

Defending your right to breathe smokefree air since 1976

August 14, 2015

Board of Supervisors
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

Dear Supervisors,
On behalf of our members in Los Angeles, Americans for Nonsmokers’ Rights (ANR) expresses our
support for the proposed policy that would require all Housing Authority of the City of Los Angeles
(HACLA) properties to be smokefree which would protect all residents from the harmful effects of
secondhand smoke exposure.
HACLA has the opportunity to be a public health leader by protecting residents from the harmful effects of
secondhand smoke by prohibiting smoking in all properties. Smokefree multi-unit housing is a powerful
way to have a broad, positive impact on public health by reducing secondhand exposure in a location
where many people—especially children, the elderly, and individuals with disabilities—spend much of their
time, and can suffer from significant levels of exposure.
Action is needed on this important public health issue because secondhand smoke does not stay in the
unit of a person who smokes. Studies show that smoke can drift through multi-unit buildings, where it
becomes a nuisance and health risk to other residents. The U.S. Surgeon General confirmed that
secondhand smoke exposure can have both short and long term health risks, especially for people with
existing health conditions like asthma, heart disease, and cancer. In April, the Centers for Disease Control
(CDC) reported that more than 1 in 3 nonsmokers living in rental housing are exposed to secondhand
smoke.
Smokefree policies help to address health disparities faced by low-income residents and communities of
color. The CDC reports that 2 in every 5 children—including 7 in 10 black children—are exposed to
secondhand smoke, and the U.S. Surgeon General has confirmed that the home is the primary source of
exposure for children. Studies show high rates of exposure to secondhand smoke in low-income multi-unit
housing, and lower-income individuals are more likely to have health conditions that are exacerbated by
secondhand smoke.
HACLA would be in good company by requiring that all HACLA properties be smokefree. U.S. Department
of Housing and Urban Development (HUD) reports that more than 600 Public Housing Authorities have
adopted smokefree policies, including large urban housing authorities such as San Francisco, Houston,
Seattle, Boston, and most recently Philadelphia.
Additionally, smokefree multi-unit housing is a growing trend for all residential properties, including marketrate and subsidized housing, in addition to public housing. Laws are in effect in 16 California cities and
counties that prohibit smoking in all multi-unit housing, including Compton, Huntington Park, and
Pasadena in Los Angeles County.
We understand that some concerns have been raised about a smokefree policy impacting displacement.
ANR recognizes the current housing challenges, and we believe that health is a priority that does not have
2530 San Pablo Avenue, Suite J ● Berkeley, California 94702 ● (510) 841-3032 / FAX (510) 841-3071
www.no-smoke.org ● anr@no-smoke.org

to conflict with the need to have housing security. In fact, health is a key component of housing security.
HACLA residents who are breathing a neighbor’s drifting secondhand smoke—especially those with
breathing conditions like asthma—are having their housing security put at risk. Non-smoking residents
have the choice to a) continue breathing a known health hazard in their living rooms and bedrooms, or b)
move, which is not a financial reality for most people given the astronomical rents in Los Angeles.
A smokefree housing policy requires that people who smoke go outdoors to do so—they do not have to
move out or quit smoking—but the smoke-filled status quo requires that people who don’t smoke have to
choose between their health and their housing security.
Smokefree policies are designed to give low-income residents the same right to a healthier living
environment that people living in detached homes already have. Everyone deserves to breathe smokefree
air where they live, not just people who can afford to live in a detached house.
Americans for Nonsmokers’ Rights supports 100% smokefree multi-unit housing to ensure everyone’s
right to a healthier, cleaner, smokefree living environment. Thank you for your leadership on this issue and
we encourage you to move forward with this proposed policy.
Please feel free to contact us at 510-841-3032 if you have any questions, comments, or feedback.
Sincerely,

Cynthia Hallett, MPH
Executive Director
Americans for Nonsmokers’ Rights is a national, member-based, not-for-profit organization based in
Berkeley, CA that is dedicated to helping nonsmokers breathe smokefree air since 1976.

838 E. Sixth Street
Los Angeles, CA 90021
(818) 835-1091
August 20, 2015
z

Board of Commissioners
Housing Authority of the
City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057
Re: 2016 Draft Agency Plan Comments

Dear Board of Commissioners:
On behalf of the LA Human Right to Housing Collective, which represents residents in eight of the City’s fourteen
public housing communities as well as Section 8 and Shelter Plus Care residents from across Los Angeles, I submit
this letter as public comment on the Housing Authority of the City of Los Angeles (HACLA) 2016 Draft Agency Plan.
Although much of the 2016 draft Agency Plan does not appear to deviate substantially from 2015, we have serious
concerns with several major proposed changes to HACLA’s public housing and Section 8 programs as well as some
recommendations. These are outlined below.
Changes to the Public Housing Admission & Continued Occupancy Policy (ACOP)
Smoke Free Policy
We continue to strongly oppose the proposed Smoke-Free Policy as it is punitive and potentially illegal. HACLA
has stated repeatedly that they are implementing this policy in anticipation of a HUD mandate. This rationale is
premature at best, as such a mandate does not currently exist. If HUD is indeed going to mandate a smoke free
policy, it would be prudent to await guidance in order to avoid confusion and to preserve resources. We believe
that the currently proposed policy has the potential to cause more harm than good. This policy does not address
that cigarette smoking is a recognized addiction and it does not include any programs to support smokers who wish
to quit. Furthermore, this policy does not recognize the unfair burden on residents who have limited mobility, as
well as those who have guests that are addicted to smoking whose behavior they cannot possibly control outside of
their unit. This policy has the potential to become merely one more tool for HACLA by which to evict its residentseven those who are non-smokers as it specifies that it applies to all guests as well. We strongly recommend that
HACLA remove this policy from the 2016 Agency Plan, as it was last year, and instead allocate resources for
cessation programs to assist its residents who voluntarily wish to quit smoking. A No Smoking Policy is not a HUD
requirement, and therefore HACLA could implement a non-punitive policy based on health promotion and harm
reduction principles. The Collective and our partners have created guidelines for how this type of program could
be implemented, which are attached, and shared them with HACLA while they were developing this policy. Yet the
policy remains overly restrictive and punitive.
Water Conservation Rules
The water conservation amendment to the public housing rental agreement is overreaching and does not
account for tree and green space preservation or indiscriminate climate in public housing developments in many
regions of Los Angeles. It is shortsighted and cruel to enact such strict measures that go beyond even the Mayor’s
Sustainability Plan and won’t save water in a substantive way. Particularly in the San Fernando Valley and LA’s East
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UCLA CENTER
HEALTH POLICY RESEARCH

August 20, 2015
Ms. Kimberly Freeman
Chairperson
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles. CA 90057
Dear Ms. Freeman:
On behalf of the UCLA Center for Health Policy Research. I would like to extend our :,upport of
your effon:-. to protect tenant:, from exposure to tobacco and e-cigarette smoke and secondhand
of Lo~ Angeles. Your commitment to a
smoke at your properties throughout the
home environment will significantly improve the health of vulnerable populations throughout the
city.
Your efforts are in alignment vvith a project currently led by our Center. which aims to
exposure to :-.econdhand smoke among African-American and Latino families re:-,iding in
apartment:-, in the City of Los Angeles. The UCLA-Smokefree Air for Everyone
project. supported through a grant from the Centers for Disease Control and Prevention, i:,
working closely with apartment owners in the city to provide them with the tools needed to
implement voluntary :,moking bans in apartment home~ as a means to improve public health.
According to the CDC there's no risk-free level of exposure to secondhand smoke.
<,ccondhand smoke in adulh include eoronary heart disca~e.
heal!h condit1on~ caused
in infants
and
car mfectionc,
i
attacks.
asthma
severe
and
children.
cause of
leading
a
is
smoke
secondhand
reports
The CDC
sudden infant death
preventable death in the U.S., killing about 41 ,000 non-smokers each year.
Apartment owners also benefit by implementing smokefree policies in their rental units. The
average cost of turning over a smokefree unit is about $5,000 less than one where past residents
smoked. Smoking-related costs such as repairing walls, ceilings and fixtures and replacing
carpeting can reach as high as $15,000.
m your
restnctmg
\Ve strongly support your efforts to protect your tenants· health
protecting vulnerable
apartment homes. We also believe your decision will advance our goal
in their rental units.
from harmful exposure to secondhand
populations throughout the
Sincerely,

Project
, teven P. Wallace PhD, Principal
Research
Policy
Health
for
Center
UCLA
Center
Chair and Professor, Department of Community Health Sciences
UCLA Fielding School of Public Health

ATTACHMENT 6
Certification Forms

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

PHA Certifications of Compliance
with PHA Plans and Related
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan
Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
X 5-Year and/or___
X Annual PHA
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___
2016
Plan for the PHA fiscal year beginning ________, hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:
1.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.
3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.
4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.
8. For PHA Plan that includes a policy for site based waiting lists:
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);
• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;
• Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;
• The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;
• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).
9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.
10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
Previous version is obsolete
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HOUSING AUTHORITY OF THE CITY OF LOS ANGELES
PUBLIC HOUSING AND SECTION 8 LOCATIONS

Location

Address

City

Zip

Main Office
Section 8 South
Section 8 Inspections – South

2600 Wilshire Blvd

Los Angeles

90057

19600 Hamilton Avenue

Torrance

90502

Conventional App & Work Order Centers
Sec 8 Valley Offices
Section 8 Inspections - Valley

2600 Wilshire Blvd.

Los Angeles

90057

6946 Van Nuys Boulevard, Suite 100

Van Nuys, CA

91405

Valley Maintenance

16601 Roscoe Place

North Hills

91343

Section 8 Owner Services Unit

2600 Wilshire – 1st Floor

Los Angeles

90057

S8 Inspections

2500 Wilshire Blvd – Suite 600

Los Angeles

90057

Section 8 SPA & FSS

2600 Wilshire Blvd – 2nd Floor

Los Angeles

90057

Section 8 SPO

2600 Wilshire Blvd – 2nd Floor

Los Angeles

90057

Los Angeles

90057

Los Angeles

90033

Los Angeles

90058

Section 8 East and West Offices

2600 Wilshire Blvd –

Ramona Gardens

2830 Lancaster
53rd

2nd

Floor

Pueblo Del Rio & Extension

1801 East

Rancho San Pedro & Extension

275 West First St.

Los Angeles

90731

William Mead Homes

1300 North Cardinal

Los Angeles

90012

St.

Estrada Courts & Extension

3232 Estrada St.

Los Angeles

90032

Rose Hill Courts

4466 Florizel St.

Los Angeles

90032

Avalon Gardens

701 E. 88th Pl.

Los Angeles

90002

Gonzaque Village

1515 East 105th St.

Los Angeles

90002

Nickerson Gardens

1590 114th St.

Los Angeles

90059

Jordan Downs

9800 Grape St.

Los Angeles

90002

Imperial Courts

11541 Croesus Ave.

Los Angeles

90059

Mar Vista Gardens

11965 Allin St.

Culver City

90230

San Fernando Gardens

10995 Lehigh Ave.

Pacoima

91331

th

Pico Gardens/Las Casitas

1526 East 4 St.

Los Angeles

90033

Manchester Apartments

461 W. 87th Street

Los Angeles

90003

Lankershim Apartments

6240 N. Lankershim Blvd.

North Hollywood

91606

Harbor View Apartments

326 King Ave.

Wilmington

90744

Wilmington Townhomes

450 King Ave.

Wilmington

90744

Pueblo Del Sol

1400 Gabriel Garcia Marquez St.

Los Angeles

90033

INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES
This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreement to make
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Member of Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
2. Identify the status of the covered Federal action.
3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action.
4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the appropriateclassification
of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee,e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.
5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.
6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.
7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.
8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."
9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.
10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.
(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).
11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.
According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.

